Creekside Elementary

SBDM Minutes

Monday, November 9, 2009
2:45 pm Conference Room

Call to Order- The meeting was called to order by Laura Price.  Members present were Laura Price, Melanie Bakk, Stacy Brawner, Kelli Hay, and Amanda King.
Recognition of Visitors-none
I. Consideration of Agenda- Melanie Bakk made the motion to approve the agenda and Amanda King seconded the motion.

II. Approval of minutes-The minutes from the Monday, October 13, 2009                               meeting were read and approved. Stacy Brawner made the motion to approve and Kelli Hay seconded.  The minutes were approved by the council.

III. Financial Report- Review of financial report.  Motion made to accept made by​​ Stacy Brawner seconded by​​​​​​​​​​​ Kelli Hay.          
IV. Instructional Report- Mrs. Price gave a report on the instructional practices.  Ten classroom teachers attended the writing On Demand workshop on October 26, 2009.  Strategies were presented to the faculty at the staff meeting held on Wednesday, October28th.  Strategies have been implemented in all grade levels.  Thoughtful Education strategies will continue to be implemented at CES. Scheduled staff meetings in artifact day and analyzing student work.                                                                
IV. Reports/Policies/Budget Information-
· Policies-
· Budget Report- Financial budget reviewed.  The next meeting is scheduled for November 17th.
· Committee Reports-
Curriculum Committee- A meeting was held November 3, 2009.  Ashlee Tomes was nominated as the PR person, Susan McEwen as secretary and Michelle Mattingly as the co-chair.  Dates for the meeting are as follows:  December 7, January 4, February 1, March 1, April 12, and May 3.  Adding Compass learning to the CES CSIP was discussed.  
______________________________________________________

V. Discussion Items on agenda-   
· Title 1 budget- Allocations for the 2009-2010 Title 1 budget has been received.  CES received $73,750.00 for the 2009-2010 school-year.  Karen Mackey-Title 1 coordinator shared how the Title 1 budget is divided into the following categories:  salaries $48,417.00 (3 part time assistants, 1.5 certified staff, extended days for the assistant principal and .5 of the assistant principal’s stipend.  The additional monies are being considered to supplement staffing the after school instructional activities which incorporates reading, math, and homework.  A schedule and documentation of the program will be submitted to central office for approval.  An additional after school instruction activity may also be submitted for central office approval.
A motion was made to approve by Amanda King and a second made by Stacy Brawner.
Additional information- Student enrollment is remaining consistent at 525 students in grades pre-school through 5th.  We stand at 58 % free and reduced lunch. The impact checks were given to committees and the CSIP will be made available for SBDM approval at the December meeting.  The school report will also be made available at the December meeting for SBDM approval.
VI. Family Resource Center-Debbie Cox -NA
VII. Public Comments-    None
December 14th SBDM agenda will include: CSIP revision and approval and the school report card.
Adjournment- The next meeting will be held on Monday, December 14, 2009                                              @ 2:45 pm in the school’s conference room. Stacy Brawner                                          made the motion to adjourn and Amanda King made the second.                                        The meeting adjourned at 3:20pm on Monday, November 9, 2009.
