
PANTHER ACADEMY
SBDM  MEETING
July 27, 2021

Members Present:  Carla Kuhn,  Nicole Hines, Julia Keathley, Melissa Gregory, Kristen Brown, Sara Ingram, Kim Yates
Members Absent:  None

CALL TO ORDER:  The meeting was called to order at 9:00 a.m.  by Carla Kuhn.

      OPENING BUSINESS:
a. Approval of Agenda: Approved 1stKeathley, 2ndGregory
b. Approval of May  Minutes:   1stHines, 2nd Gregory
	c. Public Comment:  None
	d. Good News Report:Carla Kuhn  reported that she and Mr. Brown participated in handing out lots of school supplies on the Back to School Party Buses yesterday to a large turnout of students in several neighborhoods in our district. Mrs. Kuhn shared that  Kindergarten registrations are currently at 157 students and our Preschool applications and enrollment numbers are looking good.  Mrs. Kuhn shared that our summer school averaged about 70 students every day and the students really seemed to enjoy it and our staff felt it was a great  success..  She also mentioned that the Get Ready Camp sponsored through the Central Kentucky Foundation held their camp in our cafeteria in  June  and they had a good turn out as well. 

.STUDENT ACHIEVEMENT REPORT/DATA: 
a.Student Achievement Report:  Carla Kuhn shared STAR data from the end of the year benchmark testing.  Positive growth was seen from the January benchmark to the May benchmark.  

SCHOOL IMPROVEMENT PLANNING:
a. New member orientation : Carla Kuhn reviewed the CSIP with the new members and discussed the overall process used to develop the CSIP and the timelines.  
b. Monthly review: The council reviewed the goals and discussed the activities and how station teaching and small group instruction will be implemented to make sure we are teaching the curriculum . The council also reviewed and discussed how the goals, activities and  professional learning  will be aligned to the new standards and implemented during the course of the school year. 

BUDGET REPORT:
	a.Section 6 Budget Overview: The council reviewed the Section 6 budget which is the operating budget for the kindergarten for this school year which the council reviews every month.  Mrs. Kuhn explained that the  preschool program has a separate budget to  operate from for their program.  

COMMITTEE REPORTS:
	There are no committee reports to review this month.

BYLAWS  OR POLICY REVIEW/READINGS/ADOPTION: 
a.  Bylaw Review:  The council reviewed the bylaws.  There were no changes recommended. 
b. Wellness Policy: The council reviewed the Wellness Policy #602.  No changes were recommended. 
c. Emergency Plan Policy: The council reviewed the Emergency Plan  Policy #605. No changes were recommended.

NEW BUSINESS:  
	a. Master Schedule:  Carla Kuhn shared with the council the master schedule plan which the council discussed and reviewed. 
	     Approved 1st Gregory, 2nd Hnes
	b. Teamwork: Mrs. Kuhn shared with the council that we will work as a team.  All ideas are important and we are working together collaboratively to make this the best school it can be.
	c. Council “to-do” list:  Mrs. Kuhn shared with the council that each council member should complete the SBDM training and turn in their training certificates.  She also asked that SBDM parent council members complete the background check by going through the board office.  



NEW BUSINESS-CONTINUED:
	d.  Hiring: Mrs.. Kuhn shared with the council that we have three new hires for consideration and approval by the council: Preschool Instructional Assistant-Olivia Kappell; Preschool Instructional Assistant Floater-Kathy Redmon; Kindergarten Special Education Assistant-Nicole Garman.  Approved: 1st Gregoy; 2nd Yates
	e. Vacancy: Mrs. Kuhn shared with the council that she received a resignation yesterday from Dana Napier, a Kindergarten Instructional Assistant for Mrs. Lee.  We also have a Part time Intervention for Reading & Math position to fill supplemented by ESS Day Waiver funding and a part time assistant with intervention for the station teaching position to fill. 

7.	ONGOING LEARNING
a. Training: Mrs. Kuhn shared that we actually covered the SBDM training earlier under “c-Council to do list”. 
b. Background Checks:  Mrs. Kuhn shared that we actually covered the background checks earlier under “c-Council to do list.”  Mrs. Kuhn asked the council members when they would like to set the schedule for all the future SBDM council meetings.  The council discussed dates and times and decided to meet on the 2nd Monday of each month at 3:30 p.m. 

8.  Adjournment:  Time:  9:45 a.m.    1st Keathley, 2nd Gregory
