PLC CYCLES:
Plan: Cycles 1 & 2

(Sample) Todd County PLC Cycle Diagram  study cyde4as

Act: Cycle 6

Cycle 6: (Collaboration of Unit
Results, Next Steps, Revise Next Unit

to include any Learning Targets that Cycle 1: (Planning) Unpack Standards

were not mastered by 80% of (What will we be teaching in this unit? Learning

students. Identify students for RtI ; Targets? Vocabulary? Bell Ringers/Flashbacks?

(MTSS)

, Instructional
Data Phase

Revise Unit Standards and Roadmap
Assessments and/or Phase
Instructional Strategies

Cycle 5: (Administer and

Grade Common Assessment) Cycle 2: (Planning)
Test Item Analysis, Enter Develop Proficiency Descriptors &
grades in spreadsheet. Develop Common Formative Assessment.

Cycle 3: (Instructional

Cycle 4: (Teacher Learning & Strategies)
‘Writing in the Unit)

A u Collaboratively Design and
Teacher Literacy (LDC) planning, Discuss Instructional Strategies

Peer Walk-Throughs, Presenting for Unit. Present Constructed
Formative Assessment Data for Response item to team for
Collaboration and Next Steps refinement.

ni. TEACHER LEARNING PHASE




