		         MAXIMIZING STUDENT LEARNING AND ACHIEVEMENT
			          GALLATIN COUNTY HIGH SCHOOL
		                               SBDM COUNCIL MINUTES        
			                       AUGUST 19, 2021
					3:00 P.M.
			GALLATIN COUNTY HIGH SCHOOL LIBRARY	

Call to order:  Meeting was called to order by principal Angela Lewis at 3:01 p.m.
Members present:  All members present.
Absent members: none.
Guests: Kaycee Thompson, Mr. Andrew Calland, and Andy Jones.

I. Opening Business:
A. August Agenda- Motion to approve August agenda made by Amy Henage, seconded by Becky Watkins, Consensus. 

II. Planning/Instructions/Communication-Principal’s report:
A. Discuss CSIP updates- No updates.
B. Stemscopes- Teachers have been trained.
C. Mastery Connect/Case 21- No updates.

III. New Business: 
A. Fundraisers- Motion to approve all fundraisers made by Becky Watkins, seconded by Darrin Herndon. Consensus.
B. Field trips- Motion to approve all fieldtrips made by Marty Glenn, seconded by Kelsey Gognat. Consensus.  *Out of state fieldtrip/overnight trip must obtain board approval. 
C. Hiring’s-Motion to approve new hires made by Becky Watkins, seconded by Brooke McClellen.  Consensus. 
D. Resignations- No motions needed for resignations.
E. Openings- Opening positions were discussed.
F. Nomination of SBDM representative for head basketball coach interview committee:  Committee must consist of Principal, Athletic Director, Site-Based member and a parent of a team player.  Motion to nominate and accept site-based member Amy Henage made by Becky Watkins, seconded by Kelsey Gognat. Consensus.

IV. Old Business: 
A. Request to receive email notification for Special-Call meetings.
B. Ky. Open Records and Open Meeting Acts. 
· Members signed and turned in forms.  No motion needed.

V. Closed Sessions:
Motion was made to enter closed session at 3:27 by Kelsey Gognat, seconded by Brooke McClellen. Consensus.  Motion was made to exit closed session at 3:34 by Becky Watkins, seconded by Kelsey Gognat. Consensus. 

VI. Member and Community Communications:
· Parent member expressed concern of students addressing teachers by first name instead of Mr. Mrs. Etc.
VII. Consent Items:
A. July Minutes
B. July Special Meeting minutes
C. SBDM Budget
· Motion to approve consent items made by Marty Glenn, seconded by Becky Watkins. Consensus. 

VIII. Adjournment-Motion to adjourn at 3:44 made by Amy Henage, seconded by Kelsey Gognat. Consensus. 









