






















 

 

 

GEOBUILD.COM    1-866-472-6544    4607 LIBRARY ROAD, SUITE 220 #459, BETHEL PARK, PA 15102 

 

 

August 25, 2021 

 

Ken Kippenbrock 

Covington Independent Board of Education 

ken.kippenbrock@covington.kyschools.us 

 

Subject: PROPOSAL FOR MEINKEN PARK SLOPE STABILIZATION – COVINGTON, KENTUCKY 

 

Dear Ken: 
 

GeoBuild, LLC (GeoBuild) is pleased to offer this Proposal for the referenced project. This proposal is 

exclusively for the Covington Independent Board of Education, herein known as the “Client”, to consider. 

We thank you for the opportunity to provide pricing for this work. 

 

This proposal is based on the following: 
 

1. Design Memorandum by Geotechnology, Inc. (Geotechnology) dated August 20, 2021. 

2. Geotechnical Exploration Report (Geotechnical Report) by Geotechnology dated May 19, 

2021. 

3. Topographic Survey by Abercrombie & Associates, Inc. (Abercrombie) dated August 17, 2021. 

4. Site Reconnaissance on August 13, 2021, performed by Todd Starkey and Nick Zadd with 

GeoBuild, which included drone imaging. 

5. Various meetings and scope clarification discussion between Todd Starkey (GeoBuild), Joseph 

Hauber (Geotechonology), Ralph Cooper (PCA Architecture), and Ken Kippenbrock and Ken 

Mastin (Covington Schools), which is detailed in the Scope of Work. 

 

PROJECT DESCRIPTION 

A landslide is located behind the outfield fence of the Meinken Park baseball field in Covington, 

Kentucky. The landslide is generally located just east of the centerfield fence, near the crest of the 

riverbank of the Licking River.  

 

On site visits in July and August 2021, GeoBuild measured the head scarp to be on the order of 70 feet 

long, the closest measurement of the scarp to the outfield fence was measured at approximately 8 

feet, and the total length of the landslide extents was estimated to be 105 feet. For the purposes of this 

report, the southernmost extent of the stabilization system will be Station 0+00 and the northernmost 

extent of the system will be Station 1+05. The Design Memorandum clarified the limits of the 

stabilization to be 105 linear feet (LF) long and up to 50 LF of slope length for 5,250 square feet (SF) of 

stabilization system. 

 

SCOPE OF WORK 

GeoBuild’s scope of work will consist of stabilization system consisting of soil nails with high-tensile 

strength steel mesh or reinforced shotcrete facing and wire anchors with turf reinforcing mat (TRM) as 

follows: 

 

Soil Nail Stabilization System 

• Approximate Station 0+00 to 0+30. See the attached plan for markups approximating the 

location the proposed stabilization. The stabilization in this area includes: 
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o Up to 360 SF of stabilization.  

o Up to 18 hollow bar soil nails, nominal 1.5” OD, which will be up to 20 feet long, and will 

be connected to the mesh using GeoBrugg P33 Spike Plates. 

o Up to 360 SF of TECCO G65/3 steel wire mesh. 

• Approximate Station 0+30 to 0+60. See the attached plan for markups approximating the 

location the proposed stabilization. The stabilization in this area includes: 

o Up to 360 SF of stabilization.  

o Up to 18 hollow bar soil nails, nominal 1.5” OD, which will be up to 20 feet long. 

o Up to 360 SF of 8” thick reinforced shotcrete facing. 

o Slope restoration up to 3 feet wide over the 30-foot length. The shotcrete facing will be 

formed with Stayform or plywood and will be backfilled with flowable fill.  

• Approximate Station 0+60 to 1+05. See the attached plan for markups approximating the 

location the proposed stabilization. The stabilization in this area includes: 

o Up to 540 SF of stabilization.  

o Up to 24 hollow bar soil nails, nominal 1.5” OD, which will be up to 20 feet long, and will 

be connected to the mesh using GeoBrugg P33 Spike Plates. 

o Up to 540 SF of TECCO G65/3 steel wire mesh. 

• Testing. 

o One verification test will be performed on a sacrificial soil nail in general accordance 

with FHWA GEC 7. 

o Up to 3 proof tests will be performed on the production soil nails (5 percent of the total). 

 

Wire Anchors and Turf Reinforcing Mat 

• Approximate Station 0+00 to 1+05. See the attached plan for markups approximating the 

location of the proposed turf reinforcement. This area includes: 

o Up to 3,990 SF of TRM. 

o Up to 375 driven wire anchors up to 9 feet long. 

o Up to 4 pull tests on the anchors, per the manufacturer’s recommendations.  

o Grubbing and clearing of the slope will be limited to laborers attached to climbing 

ropes using hand tools. 

 

PROJECT CONDITIONS 

GeoBuild’s scope of work includes labor, tools, equipment, and materials to design and install the 

stabilization system pursuant to the following conditions: 

 

a. Seasonality – Based upon our understanding of the project schedule, our scope of work will take 

place in August and September 2021. Our pricing does not include winter work. 

b. If the stabilization heights, lengths, or areas exceed the amounts discussed in the Scope of Work, 

then the cost per SF may increase.  

c. Provide final design package sealed by a Professional Engineer Registered in the Commonwealth 

of Kentucky. 

d. This design is based on a [8-inch] nominal shotcrete thickness and [4-inch] nominal borehole 

diameter. If additional shotcrete or grout is required beyond neat line plus 30%, GeoBuild will 

charge at the unit rates presented below. This could include excavation sloughing, voids, 

discontinuities, debris, large rocks, trash fill, and other conditions. 

e. The initial mobilization includes labor, equipment, and material capable of installing the stabilization 

system. If GeoBuild is required to leave the site and return outside of what was previously stated and 

planned for, the cost is as shown below. Work shall be available to GeoBuild prior to GeoBuild 

mobilizing to the site. 
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f. GeoBuild’s pricing and scope of work includes up to [3] proof tests. If the Engineer and/or Owner 

requests additional proof testing, it will be charged at the unit rate. 

g. GeoBuild’s pricing and scope of work includes [1] verification test. If the Engineer and/or Owner 

requests additional verification testing, it will be charged at the unit rate. 

h. Standby time will be charged at the rate shown below for delays beyond GeoBuild’s control. Day 

rate is 10-hours and GeoBuild crews will be allowed access to maintain GeoBuild’s equipment 

during standby events. 

 

WORK HOURS/SCHEDULE 

The duration for the soil nail slope stabilization system is estimated to be up to 12 working days, and 

the duration for the wire anchor and turf reinforcement mat is estimated to be 10 working days. The 

total project duration is estimated to be 22 working days. All work is based on a work schedule of 

Monday through Saturday, 10 hours per day as weather and daylight permits.  

 

GeoBuild can mobilize to the site within approximately 1 week from GeoBuild receiving an executed 

contract, approved submittals, and a written notice to proceed. Depending on material lead times 

GeoBuild may require additional time. Additional charges will be assessed if GeoBuild is scheduled 

and required to work additional hours or shifts.  

 

PRICING 

GeoBuild proposes to perform the work described herein based on the prices listed below. The prices 

included herein are based on continuous unobstructed work beginning the day GeoBuild mobilizes to 

the site.  There will be no credit for under runs. 

 

Item Description Qty UM Unit Price Total Price 

1 
Mobilization/Demobilization and 
Engineering Design Submittal 

1 LS $45,200 $45,200 

2 
Soil Nail Stabilization System as 
detailed in Scope of Work (up to 1,260 
SF total) 

1 LS $193,110 $193,110 

3 
Wire Anchors and Turf Reinforcing 
Mat as detailed in Scope of Work (up 
to 3,990 SF total) 

3,990 SF $37.70 $150,423 

4 Payment and Performance Bond 1 LS $7,775 $7,775 

                                                       Standby Time - HR $1,500 - 

Estimated Total: $396,508 

 

If additional services are requested by the Contractor, Engineer, or Owner the following additional 

charges would apply: 

 

Description UM Unit Price 

Additional Mobilization/Demobilization EA $45,000 

Additional Grout  CF $45 

Additional Shotcrete CY $1,000 

Additional Hollow Bar Soil Nails (up to 

20 feet long) 
EA $1,000 

Additional Proof Testing EA $1,500 

Additional Verification Testing EA $2,500 
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EXCLUSIONS  

The following terms, conditions and exclusions shall apply and are specifically excluded from GeoBuild’s 

scope of work and shall be provided to GeoBuild at no cost to GeoBuild, notwithstanding anything in 

any document to the contrary: 

 

a. Permits – All permitting requirements to perform the work including, but not limited to, construction 

permits; hazardous material handling and disposal permits; storm water management permits and 

dewatering permits; and fugitive dust or other similar permitting requirements. 

b. Surveying – Any and all surveying including but not limited to layout survey, as-built survey, and wall 

tolerances as required. 

c. Sanitary Facilities – On-site facilities within reasonable proximity for the use of GeoBuild employees. 

GeoBuild anticipates that the on-site sanitary facilities will be open for our use Monday thru Saturday. 

d. Site Security – Site security during nights, weekends, and holidays. 

e. Prevailing wages are included in GeoBuild's price. 

f. Buy American/American Material Requirements are not all-encompassing in GeoBuild's price. 

Reasonable efforts were made to secure domestic materials, as detailed in the Code of Federal 

Regulations 2 CFR 200.322 Domestic preferences for procurements. Due to the emergency nature 

of the project, not all materials will be sourced domestically. 

g. Owner shall ensure that all utilities are properly located before GeoBuild mobilizes to the site. 

Specific location (potholing), removal, and/or relocation of all underground and overhead utilities 

are not included in GeoBuild's scope of work. 

h. Erosion and Sedimentation – GeoBuild will provide silt fence control for erosion and sedimentation 

mitigation and will provide containment areas for shotcrete and grout waste. All other work related 

to best management practices “BMPs” is excluded from GeoBuild's scope of work. 

i. Hazardous Materials – GeoBuild will immediately stop work per state and federal work and safety 

requirements if hazardous materials are encountered. GeoBuild's downtime or additional 

mobilization fees due to hazardous materials will be negotiated separately. 

j. Access – All weather working access shall be provided to GeoBuild at all times. Access shall be 

provided to GeoBuild at all times for concrete trucks, material/equipment deliveries, and on-site 

area for material/equipment storage. Owner shall obtain any and all right of way, licenses, or 

easements for GeoBuild to perform its work. 

k. Vibrations – GeoBuild cannot accept any liability for disturbance to existing structures and their 

inhabitants on or near the site. GeoBuild requires the Contractor and Owner to indemnify GeoBuild 

against any and all claims for such disturbance and also take precautions as necessary to avoid any 

such claims. This may include vibration monitoring, excavating trenches around the affected area, 

etc. It is possible that damage may occur as a result of heave, settlement, utility not correctly marked, 

or intrusion of grout and/or construction water and GeoBuild cannot accept responsibility/liability 

for such damage. Contractor and Owner agree to waive any and all liability and damages against 

GeoBuild in any related to the underground conditions and/or existing facilities described in the 

preceding sentence. 

l. Any and all work, including but not limited to design work, is excluded unless specifically included 

herein. 

 

ADDITIONAL TERMS AND CONDITIONS 

Notwithstanding anything contained in any document to the contrary, the following additional terms 

and conditions shall apply, control and govern:  
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a. Retainage, if any, is to be released to GeoBuild within [30] days after the completion of GeoBuild’s 

work. 

b. Owner agrees that GeoBuild shall not be responsible for liquidated damages, delay damages, or 

other time related damages for any work that is outside GeoBuild’s control. 

c. Notwithstanding anything contained in any document to the contrary, in the event the project is 

delayed, disrupted, terminated and/or the project schedule is extended for any reason not caused 

by the acts or omissions of GeoBuild (or as the proper designation may be for GeoBuild), GeoBuild 

subcontractor(s), or those for whom GeoBuild, etc. is legally liable, GeoBuild reserves and waives 

no rights to receive compensation to recover all costs including, but not limited to, price escalations 

and other damages. 

d. All invoices are due, in their entirety, upon receipt from GeoBuild. All payments received for 

GeoBuild’s work shall be held in trust for the benefit of GeoBuild. Amounts due and unpaid over 

thirty days shall accrue interest at the rate of 1.5% per month. Contractor and/or Owner shall be 

liable to GeoBuild for all costs of collecting amounts due and unpaid, including, but not limited to, 

reasonable attorneys’ fees and/or legal fees. 

e. This agreement/Proposal is subject to and governed by law in the state of the project’s location 

under all circumstances and venue for any dispute shall be the state of the project’s location 

notwithstanding any conflict of law or choice of law statutes or regulations of any kind to the contrary. 

f. The partial or complete invalidity of any provision of this Proposal shall not affect the validity or 

continuing force and effect of any other provision. The failure of either party hereto to insist, in any 

one or more instances, upon the performance of any of the terms, covenants and conditions of this 

contract/Proposal, or to exercise any right herein, shall not be construed as a waiver or 

relinquishment of such term, covenant, condition or right as respects further performance. 

g. Each party has had the opportunity to review and negotiate this Proposal and no party shall be 

construed to be the drafter of this Proposal for any purpose including, but not limited to, 

interpretation of this document. 

h. Any work done pursuant to change order or otherwise is subject to the terms and conditions 

contained herein. 

i. The proposal pricing and scope is offered pursuant to the full and unmodified terms of this proposal. 

Should the Client and/or Owner not fully accept or modify this proposal, the pricing and/or the 

scope of work will likely be subject to modification by GeoBuild. 

j. Should Client and/or Owner provide GeoBuild with verbal direction to begin to mobilize, the terms 

and conditions of this Proposal shall be deemed accepted and apply in full and without limitation. 

k. GeoBuild’s defense and indemnity obligations, if any, are limited to claims for damages to property 

or personal injury caused by the negligent acts or omissions of GeoBuild or for those whom 

GeoBuild is legally responsible. Contractor and Owner agree to defend and indemnify GeoBuild for 

claims or damages alleged to have been caused by Contractor’s and/or Owner’s acts or omissions. 

l. GeoBuild retains all ownership rights it in its proprietary and/or patented information and no such 

rights are transferred in any way. 

m. Increased Costs. If, due to either  (a) the introduction of or any change in or in the interpretation of 

any (i) law or regulation, or (ii) any tariff, tax, duty, toll, excise, levy or charge to be paid on a particular 

class of imports and/or exports, and/or (b) the compliance with any guideline or requirement from 

any governmental authority that is introduced or the interpretation of which is changed, in each such 

case after the date hereof, there is any increase in the cost to GeoBuild of providing the materials, 

goods and/or services under this Agreement, then Client shall from time to time, upon demand by 

GeoBuild, immediately pay to GeoBuild additional amounts sufficient to compensate GeoBuild for 

such increased cost. GeoBuild shall submit to Client a certificate as to the amount of such increased 

cost and detailing the calculation of such cost, which shall be conclusive and binding for all 

purposes, absent manifest error. 
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n. This offer expires 30 days from the date transmitted.  

o. GeoBuild’s opinions and statements regarding this project shall remain confidential and shall not be 

shared with other parties without the express written consent of GeoBuild. All concepts and 

procedures outlined in this proposal shall be considered the intellectual property of GeoBuild. 

p. The Parties agree that GeoBuild's August 25, 2021 Proposal is a “Contract Document” and is 

specifically incorporated into the Contract Documents for the Project. In the event of a conflict or 

ambiguity between this Proposal and any other Contract Document, the terms of this Proposal shall 

control and govern. 

 

THIS COMMUNICATION CONTAINS GEOBUILD CONFIDENTIAL/PROPRIETARY BUSINESS 

INFORMATION NOT SUBJECT TO FREEDOM OF INFORMATION ACT (FOIA) 

 

Sincerely,  
 
GEOBUILD, LLC 
 
 
 
 
Todd M. Starkey, P.E. 
tstarkey@geobuild.com | 720.682.5846  
 

 
 
 
Accepted by:  _________________________ 
                                         (Signature) 

 
Accepted by:  _________________________ 
                                (Printed Name/Title) 

 
Date:  ______________________________ 
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ATTACHMENT 1 

SCOPE LAYOUT PLAN 
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