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July 13, 2021
3:15 pm
Members Present: Heather Middleton, Allison Bailey, Stephanie Hodge, Lesley Lawson, Steve
Morris

Meeting Time Start: 3:.02 PM
Meeting Time End: 4: 34 PM
1. Opening Business
o July agenda was reviewed and addition of ‘Item E: Committees’ under 5. Bylaw or
Policy Review/Readings/Adoption; motion to approve made by Mrs. Bailey,
seconded by Mrs. Middleton
o June minutes were reviewed, motion to approve made by Mrs. Bailey, seconded
by Ms. Hodge
o Good News: Addition of Ms. Hodge to SBDM; Summer School wraps up on
Thursday June 15, 2021 and we will be taking them to movie theater for private
movie showing
2. Student Achievement Report/Data

o Plans for Measuring Student Achievement 2021-2022: iReady data to compare
beginning, middle, and end; state assessment data
3. School Improvement Planning
o CSIP provided to council members within their SBDM notebooks for review
4. Budget Reports
o Budget protocols were reviewed for upcoming school year
5. Bylaw or Policy Review/Readings/Adoption
o Parent Involvement Policy- Title | - 2nd Reading; policy was reviewed, motion to
approve was made by Mrs. Bailey, seconded by Mrs. Middleton
o Bylaws Review: SBDM reviewed CDR bylaws
i.  Chairperson: Mrs. Lawson, Vice-Chairperson: Ms. Hodge, Secretary: Dr.
Nichols---all present SBDM members agreed
o CDR Homework Policy--policy was reviewed by SBDM and it was decided to table
the policy talk for now and seek input from more staff
o Consultation Policy: SBDM reviewed CDR current policy and KASC draft policy for
comparison
i.  Motion was made to adopt the KASC draft policy, motion was made by
Mrs. Middleton, seconded by Ms. Hodge
o Committee Policy: reviewed by SBDM, revisions will be made to the current
policy and will be brought back to SBDM; motion was made by Mr:Morris,
seconded by Mrs. Bailey
6. Old Business
7. New Business
o SBDM Schedule was decided to continue with the meetings on second Monday
of each month at 3:15
i. 8/9,9/13,10/11,11/8,12/13,1/10, 2/14,3/14,4/11,5/9, 6/13
o Signature Forms provided and reviewed with council, members completed
8. Adjournment
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o Next meeting will be August 9, 2021
o Motion to adjourn was made by Mrs. Middleton, seconded by Ms. Hodge



