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 SECTION 00010 
 ADVERTISEMENT FOR BIDS 
 

ESTILL COUNTY BOARD OF EDUCATION (OWNER) will receive proposals through 
Codell Construction Company (CM) to furnish all labor and materials to complete the ESTILL 
COUNTY HIGH SCHOOL PHASE 7 RENOVATIONS located at 495 ENGINEER DRIVE, 
IRVINE, KY  40336.  Work is to be performed in accordance with plans, specifications, and 
addenda prepared by ROSS TARRANT ARCHITECTS (ARCHITECT), CMTA 
CONSULTING ENGINEERS, INC. (MECHANICAL AND ELECTRICAL ENGINEER), and 
STRUCTURAL DESIGN GROUP (STRUCTURAL ENGINEER). 
 

The Owner reserves the right to reject any or all bids and to waive all informalities 
and/or technicalities where the best interest of the Owner can be served.  Bid opening will be 
public, and contracts will be with the Owner. 
 

Drawings, specifications, and the project manual may be obtained by contacting LYNN 
IMAGING @ 859/255-1021.  Questions should be directed in writing to the C.M.'s attention: 

 
Kenny Davis 
Codell Construction Company 
4475 Rockwell Road 
Winchester, KY  40391 
PHONE: (859) 744-2222 
FAX:  (859) 744-2225 
CELL:  (606) 794-6217 
E-mail: kdavis@codellconstruction.com 

 
An electronic copy of the complete set of Drawings, Specifications, and the Project 

Manual are available at no cost from Lynn Imaging, (859) 255-1021.  If bidder desires hard 
copy of Drawings and Specifications, bidder will be responsible for paying the printing cost.    
 

Bid documents will be on file at: 
 
1. Owner: 253 Main Street, Irvine, KY  40336 
2. Architect:  101 Old LaFayette Avenue, Lexington< KY  40501 
3. M/E Engr: 2429 Members Way, Lexington, KY  40504  
4. Structural Engineer: 230 Great Circle Road, Suite 106, Nashville, TN  37228 
5. CM: Codell Construction Company, 4475 Rockwell Road, Winchester, KY 40391   
6. F. W. Dodge Digital Plan Room, 1116 Gregory Valley Drive, Hot Springs, AR 71913 
7. The Blue Book Building & Construction Network, 800 E. Main Street, Jefferson 

Valley, NY 10535 
8. Builders Exchange, 961 Beasley Street, Suite 240, Lexington, KY  40509 
9. Builders Exchange, 2300 Meadow Drive, Louisville, KY 40218 
  

FJones
Typewritten Text
EXHIBIT ONE



 
Bids will be due by May 13, 2021 at 2:00 PM EST at the Estill County Board of 

Education, 253 Main Street, Irvine, KY  40336.  Each bid must be accompanied by a 5% Bid 
Bond.  The bid will be submitted in duplicate on copies of the Form of Proposal located in the 
Project Manual.  Both copies of the Form of Proposal and Bid Bond shall be placed in a 
manila envelope and have the Project and Bid Package number affixed.  No Bidder may 
withdraw a bid submitted for a period of sixty (60) days after the date set for the opening of 
bids. 
 
 If a bidder wishes to mail a bid, it should be mailed to: MR. JEFF SAYLOR, 
SUPERINTENDENT, ESTILL COUNTY SCHOOLS, 253 MAIN STREET, IRVINE, KY  
40336.  If bid is mailed, it must be received prior to May 13, 2021 at 2:00 PM EST.  Facsimile 
bids will NOT be allowed.  Bids received after the deadline will not be opened. 
 

A pre-bid conference is scheduled for May 5, 2021 at 10:00 AM EST at the ESTILL 
COUNTY BOARD OF EDUCATION, 253 MAIN STREET, IRVINE, KY  40336.   All bidders 
are urged to attend this meeting. 
 
 Project Schedule will be provided via addendum.  Liquidated damages are 
$1,000.00/day if the completion dates are not met.  Successful Bidders are required to furnish 
a 100% Performance and Labor and Material Payment Bond for this Project. 

 
The following bids are requested:  
 
BP #1 – Asphalt Paving 
BP #2 – General Trades 
BP #3 – Masonry 
BP #4 – Steel 
BP #5 – Roof 
BP #6 – Drywall 
BP #7 – Windows 
BP #8 – Paint 
BP #9 – VCT 
BP #10 – Tiling 
BP #11 – Bleachers 
BP #12 – Mechanical and Plumbing 
BP #13 – Electrical 
BP #15 - Combination 
  
  
  
  

ESTILL COUNTY BOARD OF EDUCATION 
AND 

CODELL CONSTRUCTION COMPANY 
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ID Task Name Duration Start Finish

1 Notice to Proceed 0 days Mon 7/26/21 Mon 7/26/21

2 Mobilization 5 days Mon 7/26/21 Fri 7/30/21

3 Quick Ship Shop Drawings - Concrete Rebar 5 days Mon 7/26/21 Fri 7/30/21

4 Quick Ship Shop Drawings - Concrete Mix Design 5 days Mon 7/26/21 Fri 7/30/21

5 Quick Ship Shop Drawings - Grout Mix Design 5 days Mon 7/26/21 Fri 7/30/21

6 Quick Ship Shop Drawings - CMU 5 days Mon 7/26/21 Fri 7/30/21

7 Quick Ship Shop Drawings - Structural Steel/Miscellaneous Steel 25 days Mon 7/26/21 Fri 8/27/21

8 Quick Ship Shop Drawings - MEP -pipe,duct,conduit etc… 10 days Mon 7/26/21 Fri 8/6/21

9 Shop Drawings - Exclude Quick Ship Shop Drawings 40 days Mon 7/26/21 Fri 9/17/21

10 Quick ship shop drawings - Storm Piping/Structures 5 days Mon 7/26/21 Fri 7/30/21

11 Submit Notice of Intent - Best Management Plan 0 days Tue 7/27/21 Tue 7/27/21

12 Install BMP mandated work -  Phase 1 Baseball/Softball 1 day Wed 7/28/21 Wed 7/28/21

13 Architect/Engineer Review of rebar, concrete design, grout, storm piping & CMU shops 5 days Thu 7/29/21 Wed 8/4/21

14 Architect/Engineer Review - Hollow Metal Door frames & MEP pipe, conduit etc… 5 days Thu 8/5/21 Wed 8/11/21

15 Architect/Engineer Review - Review Remainder of Shop drawings 45 days Mon 8/2/21 Fri 10/1/21

16 Baseball and Softball Complexes 126 days Mon 8/2/21 Mon 1/24/22
17 Site Demolition/ Initial Earthwork - Phase 1 Baseball/Softball 10 days Mon 8/2/21 Fri 8/13/21

18 Footers/Stem Walls -  Phase 1 Baseball/Softball 10 days Mon 8/9/21 Fri 8/20/21

19 Install Retaining Wall Footers/Walls-  Phase 1 Baseball/Softball 15 days Wed 8/11/21 Tue 8/31/21

20 Storm Drainage -  Phase 1 Baseball/Softball 15 days Mon 8/16/21 Fri 9/3/21

21 Install water main - Phase 1 Baseball/Softball 15 days Mon 8/16/21 Fri 9/3/21

22 Underslab Plumbing Rough in -  Phase 1 Baseball/Softball 5 days Wed 8/18/21 Tue 8/24/21

23 Underslab CMU -  Phase 1 Baseball/Softball 2 days Thu 8/19/21 Fri 8/20/21

24 Install Footers at Brick Backstops -  Phase 1 Baseball/Softball 3 days Mon 8/23/21 Wed 8/25/21

25 Stone Backfill -  Phase 1 Baseball/Softball 2 days Wed 8/25/21 Thu 8/26/21

26 Installl Brick at Backstop Walls - Phase 1 Baseball/Softball 15 days Thu 8/26/21 Wed 9/15/21

27 Slab Prep -  Phase 1 Baseball/Softball 2 days Fri 8/27/21 Mon 8/30/21

28 Slab Placement -  Phase 1 Baseball/Softball 1 day Tue 8/31/21 Tue 8/31/21

29 Hollow Metal Doorframes installation -  Phase 1 Baseball/Softball 1 day Thu 9/2/21 Thu 9/2/21

30 CMU Walls -  Phase 1 Baseball/Softball 25 days Fri 9/3/21 Thu 10/7/21

31 Plumbing Wall Rough in -  Phase 1 Baseball/Softball 25 days Fri 9/3/21 Thu 10/7/21

32 Electrical Wall Rough in -  Phase 1 Baseball/Softball 25 days Fri 9/3/21 Thu 10/7/21

1 7/26
2 0%
3 0%
4 0%
5 0%
6 0%
7 0%
8 0%
9 0%

0%
11 7/27

12 0%
13 0%

14 0%
0%

0%
0%

0%
0%
0%
0%

0%
0%

0%
0%

0%
0%
0%
0%

0%
0%
0%

Jun Jul Aug Sep Oct Nov Dec Jan Feb
Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022

Critical Task Milestone

ESTILL COUNTY HS RENOVATIONS
PHASE 1 - BASEBALL, SOFTBALL & TENNIS COURTS

           
 Items incidental to each task shown are to be incorporated into this schedule.  This schedule is based on working days and acknowledge the following holidays: New Years Day, Memorial Day, Independence Day, Labor Day, Thanksgiving, & 

Christmas

1 
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ID Task Name Duration Start Finish

33 Install force main -  Phase 1 Baseball/Softball 15 days Mon 9/6/21 Fri 9/24/21

34 Install Fiber line -  Phase 1 Baseball/Softball 7 days Mon 9/13/21 Tue 9/21/21

35 Install Wood  Floor Joists/Deck/Inspection - 2nd Floor -  Phase 1 Baseball/Softball 3 days Fri 10/8/21 Tue 10/12/21

36 Install Interior Stairs/Rails -  Phase 1 Baseball/Softball 5 days Fri 10/8/21 Thu 10/14/21

37 Roof Wood Truss/Joist Installation -  Phase 1 Baseball/Softball 3 days Wed 10/13/21 Fri 10/15/21

38 Exterior Brick/Stone -  Phase 1 Baseball/Softball 20 days Mon 10/18/21 Fri 11/12/21

39 Roof Wood Sheathing installation/inspection -  Phase 1 Baseball/Softball 3 days Mon 10/18/21 Wed 10/20/21

40 Roof Wood Blocking -  Phase 1 Baseball/Softball 4 days Thu 10/21/21 Tue 10/26/21

41 Asphalt Shingles -  Phase 1 Baseball/Softball 4 days Wed 10/27/21 Mon 11/1/21

42 Electrical Rough-In - Above Ceiling -  Phase 1 Baseball/Softball 10 days Tue 11/2/21 Mon 11/15/21

43 Mechanical/Plumbing Rough in - Above Ceiling - Phase 1 Baseball/Softball 10 days Tue 11/2/21 Mon 11/15/21

44 Duct installation - Above Ceiling -  Phase 1 Baseball/Softball 5 days Tue 11/2/21 Mon 11/8/21

45 Set Roof top Units/Tie In -  Phase 1 Baseball/Softball 3 days Tue 11/2/21 Thu 11/4/21

46 Permanent Power -  Phase 1 Baseball/Softball 0 days Thu 11/4/21 Thu 11/4/21

47 Clean Brick -  Phase 1 Baseball/Softball 3 days Mon 11/15/21 Wed 11/17/21

48 Gypsum Board walls/soffits/ceilings - Hang/Finish -  Phase 1 Baseball/Softball 13 days Tue 11/16/21 Thu 12/2/21

49 Install Mechanical and Plumbing insulation -  Phase 1 Baseball/Softball 2 days Tue 11/16/21 Wed 11/17/21

50 Install Canopies -  Phase 1 Baseball/Softball 4 days Thu 11/18/21 Tue 11/23/21

51 Windows/Glazing -  Phase 1 Baseball/Softball 3 days Thu 11/18/21 Mon 11/22/21

52 Metal Fascia Trim/Gutters/Downspouts -  Phase 1 Baseball/Softball 7 days Thu 11/18/21 Fri 11/26/21

53 Window and Brick Caulking -  Phase 1 Baseball/Softball 2 days Tue 11/23/21 Wed 11/24/21

54 Block Filler -  Phase 1 Baseball/Softball 4 days Thu 11/25/21 Tue 11/30/21

55 Final Grading/Topsoil Placement -  Phase 1 Baseball/Softball 5 days Mon 11/29/21 Fri 12/3/21

56 Install Chain Link Fence -  Phase 1 Baseball/Softball 3 days Mon 11/29/21 Wed 12/1/21

57 Install Netting at Backstops -  Phase 1 Baseball/Softball 5 days Mon 11/29/21 Fri 12/3/21

58 1st Coat of Paint - Walls -  Phase 1 Baseball/Softball 3 days Wed 12/1/21 Fri 12/3/21

59 Exterior Lighting -  Phase 1 Baseball/Softball 2 days Thu 12/2/21 Fri 12/3/21

60 Install Pipe Bollards -  Phase 1 Baseball/Softball 1 day Thu 12/2/21 Thu 12/2/21

61 Site Concrete -  Phase 1 Baseball/Softball 15 days Mon 12/6/21 Fri 12/24/21

62 Seed/Straw -  Phase 1 Baseball/Softball 2 days Mon 12/6/21 Tue 12/7/21

63 Install Overhead Coiling Doors/Grilles-  Phase 1 Baseball/Softball 3 days Mon 12/6/21 Wed 12/8/21

64 Grilles, Registers, Diffusers  -  Phase 1 Baseball/Softball 3 days Mon 12/6/21 Wed 12/8/21

0%
0%

0%
0%
0%

0%
0%

0%
0%

0%
0%

0%
0%

11/4
0%

0%
0%

0%
0%
0%
0%

0%
0%

0%
0%
0%
0%
0%

0%
0%
0%
0%
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ESTILL COUNTY HS RENOVATIONS
PHASE 1 - BASEBALL, SOFTBALL & TENNIS COURTS

           
 Items incidental to each task shown are to be incorporated into this schedule.  This schedule is based on working days and acknowledge the following holidays: New Years Day, Memorial Day, Independence Day, Labor Day, Thanksgiving, & 

Christmas
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ID Task Name Duration Start Finish

65 Light Fixtures -  Phase 1 Baseball/Softball 6 days Mon 12/6/21 Mon 12/13/21

66 Above Ceiling Punch -  Engineer -  Phase 1 Baseball/Softball 0 days Mon 12/13/21 Mon 12/13/21

67 Controlled Air -  Phase 1 Baseball/Softball 0 days Mon 12/13/21 Mon 12/13/21

68 Work off Above Ceiling Punchlist - Contractors -  Phase 1 Baseball/Softball 2 days Wed 12/15/21 Thu 12/16/21

69 Air Balance -  Phase 1 Baseball/Softball 1 day Thu 12/16/21 Thu 12/16/21

70 Door Frame Paint - 1 Coat -  Phase 1 Baseball/Softball 2 days Fri 12/17/21 Mon 12/20/21

71 Final Coat Paint - Walls/Ceilings -  Phase 1 Baseball/Softball 3 days Fri 12/17/21 Tue 12/21/21

72 Electrical Devices/Systems -  Phase 1 Baseball/Softball 7 days Fri 12/17/21 Mon 12/27/21

73 Casework -  Phase 1 Baseball/Softball 2 days Tue 12/21/21 Wed 12/22/21

74 Interior Signage -  Phase 1 Baseball/Softball 1 day Wed 12/22/21 Wed 12/22/21

75 Metal Lockers -  Phase 1 Baseball/Softball 2 days Wed 12/22/21 Thu 12/23/21

76 Plumbing Fixtures -  Phase 1 Baseball/Softball 6 days Thu 12/23/21 Thu 12/30/21

77 Doors & Hardware -  Phase 1 Baseball/Softball 5 days Thu 12/23/21 Wed 12/29/21

78 install Stone Base for asphalt -  Phase 1 Baseball/Softball 4 days Mon 12/27/21 Thu 12/30/21

79 Contractor turn over all local/state inspections to Codell -  Phase 1 Baseball/Softball 0 days Mon 12/27/21 Mon 12/27/21

80 State Building Inspector -  Phase 1 Baseball/Softball 0 days Tue 12/28/21 Tue 12/28/21

81 Certificate of Occupancy -  Phase 1 Baseball/Softball 0 days Tue 12/28/21 Tue 12/28/21

82 Doorframe Paint - 2nd Coat -  Phase 1 Baseball/Softball 1 day Thu 12/30/21 Thu 12/30/21

83 Install Door Glass -  Phase 1 Baseball/Softball 1 day Thu 12/30/21 Thu 12/30/21

84 Install Asphalt Paving - Binder Course -  Phase 1 Baseball/Softball 4 days Fri 12/31/21 Wed 1/5/22

85 Toilet Partitions and Accessories -  Phase 1 Baseball/Softball 3 days Fri 12/31/21 Tue 1/4/22

86 Paint/Seal Floors -  Phase 1 Baseball/Softball 4 days Fri 12/31/21 Wed 1/5/22

87 Install Asphalt Paving - Surface Coat and Stripping -  Phase 1 Baseball/Softball 5 days Thu 1/6/22 Wed 1/12/22

88 Install Rubber Treads @ Stairs -  Phase 1 Baseball/Softball 1 day Thu 1/6/22 Thu 1/6/22

89 Pre-Clean before Architect Punchlist -  Phase 1 Baseball/Softball 2 days Thu 1/6/22 Fri 1/7/22

90 Architect Punch List Review -  Phase 1 Baseball/Softball 0 days Fri 1/7/22 Fri 1/7/22

91 Substantial Completion -  Phase 1 Baseball/Softball 0 days Fri 1/7/22 Fri 1/7/22

92 Closeouts, Owner Training and Extra Stock Material - Phase 1 Baseball/Softball 0 days Fri 1/7/22 Fri 1/7/22

93 Architect Punch List Distributed -  Phase 1 Baseball/Softball 2 days Mon 1/10/22 Tue 1/11/22

94 Architect Punch List Worked Off by Contractors -  Phase 1 Baseball/Softball 7 days Wed 1/12/22 Thu 1/20/22

95 Final Clean after Punchlist worked off - Phase 1 Baseball/Softball 1 day Fri 1/21/22 Fri 1/21/22

96 Final Review by Architect -  Phase 1 Baseball/Softball 1 day Mon 1/24/22 Mon 1/24/22

0%
12/13
12/13

0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
12/27
12/28
12/28

0%
0%

0%
0%
0%

0%
0%
0%

1/7
1/7
1/7
0%

0%
0%
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ESTILL COUNTY HS RENOVATIONS
PHASE 1 - BASEBALL, SOFTBALL & TENNIS COURTS

           
 Items incidental to each task shown are to be incorporated into this schedule.  This schedule is based on working days and acknowledge the following holidays: New Years Day, Memorial Day, Independence Day, Labor Day, Thanksgiving, & 

Christmas

3 

ESTILL COUNTY HS RENOVATIONS - Revised due to R
Date: Thu 6/17/21 kd

] 

FJones
Typewritten Text
EXHIBIT TWO



ID Task Name Duration Start Finish

97 Final Completion -  Phase 1 Baseball/Softball 0 days Mon 1/24/22 Mon 1/24/22

98 Tennis Courts 50 days Fri 8/20/21 Fri 10/29/21
99 Mobilization - Phase 1 - Tennis Courts 0 days Fri 8/20/21 Fri 8/20/21

100 Demoliton (Asphalt, Wall, Fence, Equipment, OH Electric) - Phase 1 - Tennis Co 10 days Mon 8/23/21 Fri 9/3/21

101 Pour New Foundation Wall - Phase 1 - Tennis Courts 6 days Mon 9/6/21 Mon 9/13/21

102 Footers/Poles Tennis Nets - Phase 1 - Tennis Courts 2 days Thu 9/9/21 Fri 9/10/21

103 Asphalt Paving Light Duty (Stone, Binder & Surface) - Phase 1 - Tennis Courts 2 days Tue 9/14/21 Wed 9/15/21

104 Install Chain Link  Fence - Phase 1 - Tennis Courts 5 days Thu 9/23/21 Wed 9/29/21

105 Alternate #8 - Light Poles/Electric RI - Phase 1 - Tennis Courts 8 days Mon 9/27/21 Wed 10/6/21

106 Synthetic Surface Coating/Stripping - Phase 1 - Tennis Courts 5 days Thu 9/30/21 Wed 10/6/21

107 Stripping - Phase 1 - Tennis Courts 1 day Thu 10/7/21 Thu 10/7/21

108 Athletic Equipment Installation - Phase 1 - Tennis Courts 3 days Tue 10/12/21 Thu 10/14/21

109 Architect Punch List Review - Phase 1 - Tennis Courts 0 days Thu 10/14/21 Thu 10/14/21

110 Substantial Completion - Phase 1 - Tennis Courts 0 days Thu 10/14/21 Thu 10/14/21

111 Closeouts, Owner Training and Extra Stock Material - Phase 1 - Tennis Courts 0 days Thu 10/14/21 Thu 10/14/21

112 Architect Punch List Distributed - Phase 1 - Tennis Courts 2 days Fri 10/15/21 Mon 10/18/21

113 Architect Punch List Worked Off by Contractors - Phase 1 - Tennis Courts 7 days Tue 10/19/21 Wed 10/27/21

114 Final Clean after Punchlist worked off - Phase 1 - Tennis Courts 1 day Thu 10/28/21 Thu 10/28/21

115 Final Review by Architect - Phase 1 - Tennis Courts 1 day Fri 10/29/21 Fri 10/29/21

116 Final Completion - Phase 1 - Tennis Courts 0 days Fri 10/29/21 Fri 10/29/21

1/24
0%

8/20
0%

0%
0%

0%
0%

0%
0%
0%

0%
10/14
10/14
10/14
0%

0%
0%
0%

10/29
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ID Task Name Duration Predecessors Start Finish

1 Last Home Football Game 0 days Fri 10/29/21 Fri 10/29/21

2 FOOTBALL STADIUM 185 days Fri 10/29/21 Thu 7/14/22
3 Mobilization - Phase 2 - Football Stadium 2 days 1FS+1 day Mon 11/1/21 Tue 11/2/21

4 Install BMP mandated work - Phase 2 - Football Stadium 3 days 3 Wed 11/3/21 Fri 11/5/21

5 Site Utility Demolition - Phase 2 - Football Stadium 15 days 3 Wed 11/3/21 Tue 11/23/21

6 Site Demolition (Track, Sidewalks, Drives, Bleachers, Fence Etc) - Phase 2 - Footba 20 days 4 Mon 11/8/21 Fri 12/3/21

7 Strip Topsoil - Phase 2 - Football Stadium 5 days 6FS-5 days Mon 11/29/21 Fri 12/3/21

8 Site Rough Grading/Mass Excavation - Phase 2 - Football Stadium 30 days 6,7 Mon 12/6/21 Fri 1/14/22

9 Site Storm Line Installation - Phase 2 - Football Stadium 40 days 6,7 Mon 12/6/21 Fri 1/28/22

10 Install Retaining Walls - Phase 2 - Football Stadium 40 days 8FS-10 days Mon 1/3/22 Fri 2/25/22

11 Site Electrical Line Installation - Phase 2 - Football Stadium 17 days 8 Mon 1/17/22 Tue 2/8/22

12 Site Sanitary Line Installation Base bid - Phase 2 - Football Stadium 7 days 0FS-20 days Mon 1/31/22 Tue 2/8/22

13 Field Storm System Installation - Phase 2 - Football Stadium 7 days 8,9 Mon 1/31/22 Tue 2/8/22

14 Field Final Grading - Phase 2 - Football Stadium 10 days ,9FS-10 days Wed 2/9/22 Tue 2/22/22

15 Alternate #1 - Sanitary Sewer in Football Stadium only - Phase 2 - Football Stadium 10 days 12 Wed 2/9/22 Tue 2/22/22

16 Install Goal Posts - Phase 2 - Football Stadium 3 days 14FS-3 days Fri 2/18/22 Tue 2/22/22

17 Stadium Light Poles - Phase 2 - Football Stadium 10 days 8,11,14 Wed 2/23/22 Tue 3/8/22

18 Subgrade Certification Survey - Phase 2 - Football Stadium 3 days 14 Wed 2/23/22 Fri 2/25/22

19 Install Track and Field Landing Pits - Phase 2 - Football Stadium 5 days 16 Wed 2/23/22 Tue 3/1/22

20 Install Shot Put and Discus Work -  - Phase 2 - Football Stadium 10 days 19 Wed 3/2/22 Tue 3/15/22

21 Field Base Course Stone - Phase 2 - Football Stadium 10 days 14,18 Mon 2/28/22 Fri 3/11/22

22 Track Header Curb Placement - Phase 2 - Football Stadium 7 days 18 Mon 2/28/22 Tue 3/8/22

23 Track Base Course Stone - Phase 2 - Football Stadium 5 days 18 Mon 2/28/22 Fri 3/4/22

24 Chain Link Fencing - Football Stadium - Phase 2 - Football Stadium 10 days 26SS-2 days Thu 3/3/22 Wed 3/16/22

25 Install Scoreboard - Phase 2 - Football Stadium 7 days 24SS Thu 3/3/22 Fri 3/11/22

26 Track and Field Concrete Turn Down Walks/Concrete Pavers - Phase 2 - Football St 30 days 23 Mon 3/7/22 Fri 4/15/22

27 Stadium Seating Concrete Slabs - Phase 2 - Football Stadium 10 days 14,23 Mon 3/7/22 Fri 3/18/22

28 Stone Certification Survey - Phase 2 - Football Stadium 3 days 21,23 Mon 3/14/22 Wed 3/16/22

29 Turf Field Installation - Phase 2 - Football Stadium 17 days 28 Thu 3/17/22 Fri 4/8/22

30 Stadium Bleacher Seating System Installation - Phase 2 - Football Stadium 25 days 27 Mon 3/21/22 Fri 4/22/22

31 Turf Field Striping/Graphics - Phase 2 - Football Stadium 25 days 29 Mon 4/11/22 Fri 5/13/22
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32 Stadium Pressbox Installation - Phase 2 - Football Stadium 5 days 30 Mon 4/25/22 Fri 4/29/22

33 Track Base/Surface Course Paving - Phase 2 - Football Stadium 5 days 31 Mon 5/16/22 Fri 5/20/22

34 Athletic Equipment Installation - Football Stadium - Phase 2 - Football Stadium 10 days 31 Mon 5/16/22 Fri 5/27/22

35 Final Site grading/Topsoil - Phase 2 - Football Stadium 10 days 34SS Mon 5/16/22 Fri 5/27/22

36 Lansdscaping/Grasses - Phase 2 - Football Stadium 7 days 35 Mon 5/30/22 Tue 6/7/22

37 Alternate #4 - Synthetic Surface Track Coating/Stripping - Phase 2 - Football Stadium 16 days 3FS+10 days Mon 6/6/22 Mon 6/27/22

38 Pre-Clean before Architect Punchlist - Phase 2 - Football Stadium 2 days 34,37 Tue 6/28/22 Wed 6/29/22

39 Architect Punch List Review - Phase 2 - Football Stadium 0 days 38 Wed 6/29/22 Wed 6/29/22

40 Substantial Completion - Phase 2 - Football Stadium 0 days 39 Wed 6/29/22 Wed 6/29/22

41 Closeouts, Owner Training and Extra Stock Material - Phase 2 - Football Stadium 0 days 39 Wed 6/29/22 Wed 6/29/22

42 Architect Punch List Distributed - Phase 2 - Football Stadium 2 days 39 Thu 6/30/22 Fri 7/1/22

43 Architect Punch List Worked Off by Contractors - Phase 2 - Football Stadium 7 days 42 Mon 7/4/22 Tue 7/12/22

44 Final Clean after Punchlist worked off - Phase 2 - Football Stadium 1 day 43 Wed 7/13/22 Wed 7/13/22

45 Final Review by Architect - Phase 2 - Football Stadium 1 day 44 Thu 7/14/22 Thu 7/14/22

46 Final Completion - Phase 2 - Football Stadium 0 days 45 Thu 7/14/22 Thu 7/14/22

47 NEW FIELDHOUSE 185 days Fri 10/29/21 Thu 7/14/22
48 Mobilization - Phase 2 - New Fieldhouse 2 days 1FS+6 days Mon 11/8/21 Tue 11/9/21

49 Install BMP mandated work -  Phase 2 - New Fieldhouse 1 day 48SS Mon 11/8/21 Mon 11/8/21

50 Site/Buiding Demolition (Paving/Existing Greenhouse Building) -  Phase 2  - New 12 days 48,49 Wed 11/10/21 Thu 11/25/21

51 Site Rough Grading - Phase 2 - New Fieldhouse 7 days 50FS-5 days Fri 11/19/21 Mon 11/29/21

52 Install Retaining Wall Footers/Walls -  Phase 2 - New Fieldhouse 25 days 51SS+5 days Fri 11/26/21 Thu 12/30/21

53 Storm Drainage -   Phase 2 - New Fieldhouse 15 days 51 Tue 11/30/21 Mon 12/20/21

54 Install water main and gas line -  Phase 2 - New Fieldhouse 12 days 51 Tue 11/30/21 Wed 12/15/21

55 Footers/Stem Walls -  Phase 2 - New Fieldhouse 12 days 52FS-12 days Wed 12/15/21 Thu 12/30/21

56 Underslab Plumbing Rough in -  Phase 2 - New Fieldhouse 5 days 55SS+7 days Fri 12/24/21 Thu 12/30/21

57 Underslab CMU -   Phase 2 - New Fieldhouse 1 day 55FS-2 days Wed 12/29/21 Wed 12/29/21

58 Stone Backfill -  Phase 2 - New Fieldhouse 2 days 56 Fri 12/31/21 Mon 1/3/22

59 Underslab Electrical Rough In - Phase 2 - New Fieldhouse 2 days 58 Tue 1/4/22 Wed 1/5/22

60 Slab Prep -  Phase 2 - New Fieldhouse 2 days 59 Thu 1/6/22 Fri 1/7/22

61 Slab Placement -  Phase 2 - New Fieldhouse 1 day 60 Mon 1/10/22 Mon 1/10/22

62 Hollow Metal Doorframes installation -  Phase 2 - New Fieldhouse 3 days 61FS+1 day Wed 1/12/22 Fri 1/14/22
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63 CMU Walls -  Phase 2 - New Fieldhouse 25 days 62 Mon 1/17/22 Fri 2/18/22

64 Plumbing Wall Rough in -  Phase 2 - New Fieldhouse 25 days 63SS Mon 1/17/22 Fri 2/18/22

65 Electrical Wall Rough in -  Phase 2 - New Fieldhouse 25 days 63SS Mon 1/17/22 Fri 2/18/22

66 Roof Wood Blocking -  Phase 2 - New Fieldhouse 5 days 63FS-3 days Wed 2/16/22 Tue 2/22/22

67 Install CMU Base for Owner Provided Metal Lockers -  Phase 2 - New Fieldhous 2 days 63 Mon 2/21/22 Tue 2/22/22

68 Roof Wood Truss/Joist Installation -  Phase 2 - New Fieldhouse 5 days 66 Wed 2/23/22 Tue 3/1/22

69 Exterior Brick/Stone -  Phase 2 - New Fieldhouse 25 days 63,68 Wed 3/2/22 Tue 4/5/22

70 Roof Wood Sheathing installation/inspection -  Phase 2 - New Fieldhouse 4 days 68 Wed 3/2/22 Mon 3/7/22

71 Asphalt Shingles -  Phase 2 - New Fieldhouse 7 days 66,70 Tue 3/8/22 Wed 3/16/22

72 Electrical Rough-In - Above Ceiling -  Phase 2 - New Fieldhouse 20 days 71 Thu 3/17/22 Wed 4/13/22

73 Mechanical/Plumbing Rough in - Above Ceiling -  Phase 2 - New Fieldhouse 20 days 71 Thu 3/17/22 Wed 4/13/22

74 Duct installation - Above Ceiling -  Phase 2 - New Fieldhouse 20 days 71 Thu 3/17/22 Wed 4/13/22

75 Set Mechanical Units/Tie In -  Phase 2 - New Fieldhouse 10 days 74SS+5 days Thu 3/24/22 Wed 4/6/22

76 Alternate #6 - Ticket Booth Work - Phase 2 - New Fieldhouse 25 days 85SS-15 days Mon 4/4/22 Fri 5/6/22

77 Clean Brick -  Phase 2 - New Fieldhouse 3 days 69 Wed 4/6/22 Fri 4/8/22

78 Permanent Power -  Phase 2 - New Fieldhouse 0 days 75 Wed 4/6/22 Wed 4/6/22

79 Gypsum Board walls/soffits/ceilings - Frame/ Hang/Finish -  Phase 2 - New Field 20 days 72FS-5 days Thu 4/7/22 Wed 5/4/22

80 Install Mechanical and Plumbing Insulation -  Phase 2 - New Fieldhouse 10 days 74FS-5 days Thu 4/7/22 Wed 4/20/22

81 Metal Fascia Trim/Soffit PanelsGutters/Downspouts -  Phase 2 - New Fieldhous 10 days 71,77 Mon 4/11/22 Fri 4/22/22

82 Brick Caulking -  Phase 2 - New Fieldhouse 2 days 77 Mon 4/11/22 Tue 4/12/22

83 Install Pipe Bollards -  Phase 2 - New Fieldhouse 1 day 85SS-2 days Thu 4/21/22 Thu 4/21/22

84 Final Grading/Topsoil Placement -  Phase 2 - New Fieldhouse 5 days 77,81,82 Mon 4/25/22 Fri 4/29/22

85 Site Concrete -  Phase 2 - New Fieldhouse 40 days 77,81 Mon 4/25/22 Fri 6/17/22

86 Block Filler/Primer/1st Coat -  Phase 2 - New Fieldhouse 7 days 79FS-3 days Mon 5/2/22 Tue 5/10/22

87 Relocate Caboose - Phase 2 - New Fieldhouse 2 days 5SS+12 days Wed 5/11/22 Thu 5/12/22

88 Grilles, Registers, Diffusers  -   Phase 2 - New Fieldhouse 8 days 86 Wed 5/11/22 Fri 5/20/22

89 Light Fixtures -  Phase 2 - New Fieldhouse 12 days 86 Wed 5/11/22 Thu 5/26/22

90 1" x 4" Wood Trim - Phase 2 - New Fieldhouse 5 days 86 Wed 5/11/22 Tue 5/17/22

91 Site Electrical Line Installation - Phase 2 - New Fieldhouse 8 days 03SS-10 days Mon 5/23/22 Wed 6/1/22

92 Above Ceiling Punch -  Engineer -  Phase 2 - New Fieldhouse 0 days 0FS-15 days Fri 5/27/22 Fri 5/27/22

93 Controlled Air -  Phase 2 - New Fieldhouse 0 days 92 Fri 5/27/22 Fri 5/27/22
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94 Rear of Building Demo steps/walls - New Retaining Wall, Curb and Asphalt Pav 15 days Fri 10/29/21 Thu 11/18/21

95 Install Permeable Concrete Pavers - Phase 2 - New Fieldhouse 5 days 85FS-15 days Mon 5/30/22 Fri 6/3/22

96 Work off Above Ceiling Punchlist - Contractors -  Phase 2 - New Fieldhouse 3 days 93FS+1 day Mon 5/30/22 Wed 6/1/22

97 Plumbing Fixtures -  Phase 2 - New Fieldhouse 7 days 02SS-3 days Tue 11/23/21 Wed 12/1/21

98 SF Doors/Glass -  Phase 2 - New Fieldhouse 2 days 77,96 Thu 6/2/22 Fri 6/3/22

99 Door Frame Paint - 1 Coat -  Phase 2 - New Fieldhouse 2 days 96 Thu 6/2/22 Fri 6/3/22

100 Final Coat Paint - Walls/Ceilings -  Phase 2 - New Fieldhouse 4 days 96 Thu 6/2/22 Tue 6/7/22

101 Electrical Devices/Systems -  Phase 2 - New Fieldhouse 10 days 00FS-5 days Thu 6/2/22 Wed 6/15/22

102 Casework -  Phase 2 - New Fieldhouse 2 days 94FS+5 days Fri 11/26/21 Mon 11/29/21

103 install Stone Base for Asphalt -  Phase 2 - New Fieldhouse 3 days 85FS-10 days Mon 6/6/22 Wed 6/8/22

104 Gravel Paving - Phase 2 - New Fieldhouse 2 days 95 Mon 6/6/22 Tue 6/7/22

105 Interior Signage -  Phase 2 - New Fieldhouse 1 day 100 Wed 6/8/22 Wed 6/8/22

106 Doors & Hardware -  Phase 2 - New Fieldhouse 7 days 100,102 Wed 6/8/22 Thu 6/16/22

107 Install Curb/Gutter - Phase 2 - New Fieldhouse 3 days 103 Thu 6/9/22 Mon 6/13/22

108 Toilet Partitions and Accessories -  Phase 2 - New Fieldhouse 5 days 97 Thu 12/2/21 Wed 12/8/21

109 Landscaping -  Phase 2 - New Fieldhouse 10 days 10SS-2 days Fri 6/10/22 Thu 6/23/22

110 Install Asphalt Paving - Binder Course -  Phase 2 - New Fieldhouse 3 days 107 Tue 6/14/22 Thu 6/16/22

111 Relocate RR Crossing Arm - Phase 2 - New Fieldhouse 1 day 107 Tue 6/14/22 Tue 6/14/22

112 Install Asphalt Paving - Surface Coat, Stripping & Wheel Stops -  Phase 2 - New 5 days 110 Fri 6/17/22 Thu 6/23/22

113 Air Balance -  Phase 2 - New Fieldhouse 1 day 4FS+15 days Fri 12/10/21 Fri 12/10/21

114 Doorframe Paint - 2nd Coat -  Phase 2 - New Fieldhouse 2 days 106 Fri 6/17/22 Mon 6/20/22

115 Install Door Glass -  Phase 2 - New Fieldhouse 1 day 106 Fri 6/17/22 Fri 6/17/22

116 Paint/Seal Floors -  Phase 2 - New Fieldhouse 7 days 97,106 Fri 6/17/22 Mon 6/27/22

117 Contractor turn over all local/state inspections to Codell -  Phase 2 - New Fieldh 0 days 112,100 Thu 6/23/22 Thu 6/23/22

118 Install Flag Poles - Phase 2  - New Fieldhouse 3 days 86 Wed 5/11/22 Fri 5/13/22

119 Alternate #2 - Curb/Asphalt Sealing/Stripping Rear Parking Lot - Phase 2 - New 8 days 112 Fri 6/24/22 Tue 7/5/22

120 Install Chain Link Fencing - Phase 2 - New Fieldhouse 5 days 112 Fri 6/24/22 Thu 6/30/22

121 Pre-Clean before Architect Punchlist -  Phase 2 - New Fieldhouse 2 days 116 Tue 6/28/22 Wed 6/29/22

122 Architect Punch List Review -  Phase 2 - New Fieldhouse 0 days 114,115,121 Wed 6/29/22 Wed 6/29/22

123 Closeouts, Owner Training and Extra Stock Material 100% Complete-  Phase 2 0 days 122 Wed 6/29/22 Wed 6/29/22

124 Architect Punch List Distributed -  Phase 2 - New Fieldhouse 2 days 122 Thu 6/30/22 Fri 7/1/22
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125 Architect Punch List Worked Off by Contractors -  Phase 2 - New Fieldhouse 7 days 124 Mon 7/4/22 Tue 7/12/22

126 Install Guardrail/Handrail - Phase 2 - New Fieldhouse 2 days 5FS+15 days Mon 7/11/22 Tue 7/12/22

127 Substantial Completion -  Phase 2 - New Fieldhouse 0 days 122,128 Tue 7/12/22 Tue 7/12/22

128 State Building Inspector -  Phase 2 - New Fieldhouse 0 days 118FS+1 day Tue 7/12/22 Tue 7/12/22

129 Certificate of Occupancy -  Phase 2 - New Fieldhouse 0 days 128 Tue 7/12/22 Tue 7/12/22

130 Final Clean after Punchlist worked off -  Phase 2 - New Fieldhouse 1 day 125 Wed 7/13/22 Wed 7/13/22

131 Final Review by Architect -  Phase 2 - New Fieldhouse 1 day 130 Thu 7/14/22 Thu 7/14/22

132 Final Completion -  Phase 2 - New Fieldhouse 0 days 131 Thu 7/14/22 Thu 7/14/22

133 EXISTING FIELDHOUSE 133 days Mon 11/1/21 Wed 5/4/22
134 Mobilization - Phase 2 - Existing Fieldhouse 2 days 1FS+1 day Mon 11/1/21 Tue 11/2/21

135 Demolition Work (wallls, doors, lockers, roof work) - Phase 2 -  Existing Fie 7 days 134 Wed 11/3/21 Thu 11/11/21

136 Recoat Existing roof, fascia and trim - Phase 2 - Existing Fieldhouse 12 days 135SS Wed 11/3/21 Thu 11/18/21

137 CMU work at infill areas - Phase 2 - Existing Fieldhouse 5 days 135 Fri 11/12/21 Thu 11/18/21

138 Reconfigure Lighting layout, add switches and exit signs - Phase 2 - Existin 7 days 135 Fri 11/12/21 Mon 11/22/21

139 Install New Gutter/Downspouts - Phase 2 - Existing Fieldhouse 7 days 136 Fri 11/19/21 Mon 11/29/21

140 Install New doorframes - Phase 2 - Existing Fieldhouse 2 days 137 Fri 11/19/21 Mon 11/22/21

141 Metal Stud Framing/Drywalll/Finish - Phase 2 - Existing Fieldhouse 7 days 137 Fri 11/19/21 Mon 11/29/21

142 Install Doors/Hardware - Phase 2 - Existing Fieldhouse 2 days 140 Tue 11/23/21 Wed 11/24/21

143 Tie-in new downspouts to storm drainage - Phase 2 - Existing Fieldhouse 5 days 139 Tue 11/30/21 Mon 12/6/21

144 Paint Walls, Frames, Doors - Phase 2 - Existing Fieldhouse 2 days 141 Tue 11/30/21 Wed 12/1/21

145 Relocate Lockers - Phase 2 - Existing Fieldhouse 2 days 144 Thu 12/2/21 Fri 12/3/21

146 Pre-Clean before Architect Punchlist -  Phase 2  - Existing Fieldhouse 1 day 145 Mon 12/6/21 Mon 12/6/21

147 Architect Punch List Review - Phase 2  - Existing Fieldhouse 0 days 146 Mon 12/6/21 Mon 12/6/21

148 Substantial Completion -  Phase 2  - Existing Fieldhouse 0 days 147 Mon 12/6/21 Mon 12/6/21

149 Closeouts, Owner Training and Extra Stock Material - Phase 2  - Existing F 0 days 147 Mon 12/6/21 Mon 12/6/21

150 Architect Punch List Distributed - Phase 2  - Existing Fieldhouse 2 days 147 Tue 12/7/21 Wed 12/8/21

151 Architect Punch List Worked Off by Contractors - Phase 2  - Existing Fieldh 2 days 150 Thu 12/9/21 Fri 12/10/21

152 Final Clean after Punchlist worked off - Phase 2  - Existing Fieldhouse 1 day 151 Mon 12/13/21 Mon 12/13/21

153 Final Review by Architect - Phase 2  - Existing Fieldhouse 1 day 152 Tue 12/14/21 Tue 12/14/21

154 Final Completion - Phase 2  - Existing Fieldhouse 0 days 153 Tue 12/14/21 Tue 12/14/21

155 GREENHOUSE 89 days Fri 12/31/21 Wed 5/4/22
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156 Mobilization - Phase 2 - Greenhouse 2 days 55 Fri 12/31/21 Mon 1/3/22

157 Install BMP mandated work -  Phase 2 - Greenhouse 1 day 156SS Fri 12/31/21 Fri 12/31/21

158 Site Demolition (Asphalt) -  Phase 2 - Greenhouse 10 days 156,157 Tue 1/4/22 Mon 1/17/22

159 Site Mass Excavaton/Rough Grading -  Phase 2 - Greenhouse 10 days 58FS-5 days Tue 1/11/22 Mon 1/24/22

160 Install Storm Drainage - Phase 2 - Greenhouse 10 days 159 Tue 1/25/22 Mon 2/7/22

161 Install Footers/Stem Walls/Slab -  Phase 2 - Greenhouse 20 days 160 Tue 2/8/22 Mon 3/7/22

162 Delivery of Greenhouse - Phase 2 - Greenhouse 0 days 61FS-10 days Tue 2/22/22 Tue 2/22/22

163 Install Greenhouse-  Phase 2 - Greenhouse 35 days 162 Tue 2/22/22 Mon 4/11/22

164 MEP Work-  Phase 2 - Greenhouse 15 days 63SS+7 days Thu 3/3/22 Wed 3/23/22

165 Site Concrete -  Phase 2 - Greenhouse 7 days 163,164 Tue 4/12/22 Wed 4/20/22

166 Final Grading/Topsoil/Seed/Straw -  Phase 2 - Greenhouse 3 days 165 Thu 4/21/22 Mon 4/25/22

167 Pre-Clean before Architect Punchlist -  Phase 2  - Greenhouse 1 day 166 Tue 4/26/22 Tue 4/26/22

168 Architect Punch List Review - Phase 2  - Greenhouse 0 days 167 Tue 4/26/22 Tue 4/26/22

169 Substantial Completion -  Phase 2  - Greenhouse 0 days 168 Tue 4/26/22 Tue 4/26/22

170 Closeouts, Owner Training and Extra Stock Material - Phase 2  - Gree 0 days 168 Tue 4/26/22 Tue 4/26/22

171 Architect Punch List Distributed - Phase 2  - Greenhouse 2 days 168 Wed 4/27/22 Thu 4/28/22

172 Architect Punch List Worked Off by Contractors - Phase 2  - Greenhou 2 days 171 Fri 4/29/22 Mon 5/2/22

173 Final Clean after Punchlist worked off - Phase 2  - Greenhouse 1 day 172 Tue 5/3/22 Tue 5/3/22

174 Final Review by Architect - Phase 2  - Greenhouse 1 day 173 Wed 5/4/22 Wed 5/4/22

175 Final Completion - Phase 2  - Greenhouse 0 days 174 Wed 5/4/22 Wed 5/4/22
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1 Last Day of School Spring 2022 0 days Tue 5/31/22 Tue 5/31/22

2 PHASE 3 - LOWER LEVEL 44 days Fri 7/15/22 Thu 9/15/22
3 Mobilization - Lower Level 0 days 1FS+34 days Fri 7/15/22 Fri 7/15/22

4 Interior Demolition of walls, doors, flooring, ceilings etc… -  Lower Level 2 days 3 Mon 7/18/22 Tue 7/19/22

5 MEP Demolition - Lower Level 6 days 3 Mon 7/18/22 Mon 7/25/22

6 Pour concrete header above new door opening - Lower Level 2 days 4 Wed 7/20/22 Thu 7/21/22

7 Electrical Above Ceiling Rough in - Lower Level 10 days 4,5SS+2 days Wed 7/20/22 Tue 8/2/22

8 Mechanical Piping, duct installation and HVAC equipment 10 days 5SS+3 days Thu 7/21/22 Wed 8/3/22

9 Plumbing Rough in - Lower Level 10 days 5SS+3 days Thu 7/21/22 Wed 8/3/22

10 Hollow Metal Doorframes installation - Lower Level 1 day 6FS+1 day Mon 7/25/22 Mon 7/25/22

11 Install Gypsum board framing/hanging/finishing - Lower Level 10 days 10 Tue 7/26/22 Mon 8/8/22

12 Electrical in wall rough in - Lower Level 2 days 11SS+2 days Thu 7/28/22 Fri 7/29/22

13 Install Vanity - Lower Level 2 days 9 Thu 8/4/22 Fri 8/5/22

14 Install Plumbing Fixtures - Lower Level 6 days 13 Mon 8/8/22 Mon 8/15/22

15 Paint - Primer and 1st Coat - Lower Level 2 days 11 Tue 8/9/22 Wed 8/10/22

16 Electrical Systems/Devices - Lower Level 5 days 15 Thu 8/11/22 Wed 8/17/22

17 Install Ceiling Grid - Lower Level 2 days 15,7,8 Thu 8/11/22 Fri 8/12/22

18 Install toilet accessories - Lower Level 2 days 15 Thu 8/11/22 Fri 8/12/22

19 Install Light Fixtures - Lower Level 7 days 17 Mon 8/15/22 Tue 8/23/22

20 Re-work Sprinkler Heads - Lower Level 1 day 17 Mon 8/15/22 Mon 8/15/22

21 Above Ceiling Inspection - Lower Level 0 days 19,8,20 Tue 8/23/22 Tue 8/23/22

22 Work off Above Ceiling Punchlist - Lower Level 1 day 21 Wed 8/24/22 Wed 8/24/22

23 Install Ceiling Tile - Lower Level 2 days 22 Thu 8/25/22 Fri 8/26/22

24 Install Flooring/Base - Lower Level 2 days 23 Mon 8/29/22 Tue 8/30/22

25 Paint - Final Coat - Lower Level 1 day 24 Wed 8/31/22 Wed 8/31/22

26 Doorframe Paint - Lower Level 1 day 25SS Wed 8/31/22 Wed 8/31/22

27 Install Doors/Hardware - Lower Level 2 days 25 Thu 9/1/22 Fri 9/2/22

28 Install Door Glass - Lower Level 1 day 27 Mon 9/5/22 Mon 9/5/22

29 Pre-Clean before Architect Punchlist - Lower Level 1 day 28 Tue 9/6/22 Tue 9/6/22

30 Architect Punch List Review - Lower Level 0 days 29,26,28 Tue 9/6/22 Tue 9/6/22

31 Architect Punch List Distributed - Lower Level 2 days 30 Wed 9/7/22 Thu 9/8/22

32 Architect Punch List Worked Off by Contractors - Lower Level 3 days 31 Fri 9/9/22 Tue 9/13/22
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ID Task Name Duration Predecessors Start Finish

33 Final Clean after Punchlist worked off - Lower Level 1 day 32 Wed 9/14/22 Wed 9/14/22

34 Final Review by Architect 1 day 33 Thu 9/15/22 Thu 9/15/22

35 PHASE 3 - 1ST FLOOR 52 days? Fri 7/15/22 Mon 9/26/22
36 Interior Demolition of walls, doors, flooring, ceilings etc… - 1st Floor 4 days 1FS+40 days Tue 7/26/22 Fri 7/29/22

37 MEP Demolition - 1st Floor 12 days 1FS+33 days Fri 7/15/22 Mon 8/1/22

38 Installl Basketball Goals - 1st Floor 7 days 39FS-7 days Thu 8/11/22 Fri 8/19/22

39 Mechanical Piping, duct installation, insulation, controls and HVAC equipment - 1st F 25 days 37SS+1 day Mon 7/18/22 Fri 8/19/22

40 Plumbing Rough in - 1st Floor 10 days 37SS+3 days Wed 7/20/22 Tue 8/2/22

41 Electrical Above Ceiling Rough in - 1st Floor 12 days 36,37SS+2 days Mon 8/1/22 Tue 8/16/22

42 Hollow Metal Doorframes installation in CMU walls/CMU infill - 1st Floor 2 days 36 Mon 8/1/22 Tue 8/2/22

43 Install Gypsum board framing/hanging/finishing - 1st Floor 12 days 42 Wed 8/3/22 Thu 8/18/22

44 Roof work 7 days 45SS Tue 7/26/22 Wed 8/3/22

45 Set new curbs/Rooftop Units 3 days 37FS-5 days Tue 7/26/22 Thu 7/28/22

46 Electrical in wall rough in - 1st Floor 3 days 43SS+2 days Fri 8/5/22 Tue 8/9/22

47 Install Vanity - 1st Floor 3 days 40 Wed 8/3/22 Fri 8/5/22

48 Install knock down HM door frames in metal stud walls - 1st Floor 2 days 43FS-5 days Fri 8/12/22 Mon 8/15/22

49 Install Plumbing Fixtures - 1st Floor 10 days 47 Mon 8/8/22 Fri 8/19/22

50 Paint - Primer and 1st Coat - 1st Floor 1 day? 43 Fri 8/19/22 Fri 8/19/22

51 Patch/Paint walls/floors where MEP work occurred 12 days 39FS-3 days Wed 8/17/22 Thu 9/1/22

52 Electrical Systems/Devices - 1st Floor 10 days 50 Mon 8/22/22 Fri 9/2/22

53 Install toilet accessories - 1st Floor 3 days 50 Mon 8/22/22 Wed 8/24/22

54 Painit Ductwork - Gym - 1at Floor 10 days 39 Mon 8/22/22 Fri 9/2/22

55 Install New Ceiling Grid - 1st Floor 2 days 39,41,50 Mon 8/22/22 Tue 8/23/22

56 Install Light Fixtures - 1st Floor 10 days 55SS-3 days Wed 8/17/22 Tue 8/30/22

57 Re-work Sprinkler Heads - 1st Floor 1 day 55 Wed 8/24/22 Wed 8/24/22

58 Above Ceiling Inspection - 1st Floor 0 days 39,56,57 Tue 8/30/22 Tue 8/30/22

59 Work off Above Ceiling Punchlist - 1st Floor 1 day 58 Wed 8/31/22 Wed 8/31/22

60 Install New Ceiling Tile - 1st Floor 2 days 59 Thu 9/1/22 Fri 9/2/22

61 Install Aluminum Storefront doors and glass - 1st Floor 7 days 59 Thu 9/1/22 Fri 9/9/22

62 Install Casework - 1st Floor 3 days 59 Thu 9/1/22 Mon 9/5/22

63 Reinstall Existing Ceiling Tile - 1st Floor 5 days 59 Thu 9/1/22 Wed 9/7/22

64 Install Flooring/Base - 1st Floor 3 days 60 Mon 9/5/22 Wed 9/7/22
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65 Paint - Final Coat - 1st Floor 2 days 64 Thu 9/8/22 Fri 9/9/22

66 Doorframe Paint - 1st Floor 1 day 65SS Thu 9/8/22 Thu 9/8/22

67 Install Doors/Hardware - 1st Floor 2 days 65 Mon 9/12/22 Tue 9/13/22

68 Install Door Glass - 1st Floor 1 day 67 Wed 9/14/22 Wed 9/14/22

69 Pre-Clean before Architect Punchlist - 1st Floor 1 day 68 Thu 9/15/22 Thu 9/15/22

70 Architect Punch List Review - 1st Floor 0 days 66,68,69 Thu 9/15/22 Thu 9/15/22

71 Architect Punch List Distributed - 1st Floor 2 days 70 Fri 9/16/22 Mon 9/19/22

72 Architect Punch List Worked Off by Contractors - 1st Floor 3 days 71 Tue 9/20/22 Thu 9/22/22

73 Final Clean after Punchlist worked off - 1st Floor 1 day 72 Fri 9/23/22 Fri 9/23/22

74 Final Review by Architect -1st Floor 1 day 73 Mon 9/26/22 Mon 9/26/22

75 PHASE 3 - 2ND FLOOR 33 days Tue 7/26/22 Thu 9/8/22
76 Interior Demolition of doors and frames - 2nd Floor 1 day 1FS+40 days Tue 7/26/22 Tue 7/26/22

77 Plumbing Rough in/Insulation- 2nd Floor 10 days 76 Wed 7/27/22 Tue 8/9/22

78 Electrical Above Ceiling/Wall Rough in - 2nd Floor 7 days 76 Wed 7/27/22 Thu 8/4/22

79 Patch/Paint where Hollow Metal Doorframes removed - 2nd Floor 3 days 76 Wed 7/27/22 Fri 7/29/22

80 Mechanical Control Work - 2nd Floor 10 days 77 Wed 8/10/22 Tue 8/23/22

81 Electrical Systems/Devices - 2nd Floor 10 days 78 Fri 8/5/22 Thu 8/18/22

82 Install Vanity - 2nd Floor 2 days 77 Wed 8/10/22 Thu 8/11/22

83 Patch/Paint walls/floors/ceilings where MEP work occurred - 2nd Floor 7 days 77 Wed 8/10/22 Thu 8/18/22

84 Install Plumbing Fixtures - 2nd Floor 5 days 82 Fri 8/12/22 Thu 8/18/22

85 Above Ceiling Inspection - 2nd Floor 0 days 80 Tue 8/23/22 Tue 8/23/22

86 Work off Above Ceiling Punchlist - 2nd Floor 1 day 85 Wed 8/24/22 Wed 8/24/22

87 Reinstall Existing Ceiling Tile - 2nd Floor 3 days 86 Thu 8/25/22 Mon 8/29/22

88 Install toilet accessories - 2nd Floor 2 days 84 Fri 8/19/22 Mon 8/22/22

89 Pre-Clean before Architect Punchlist - 2nd Floor 1 day 87 Tue 8/30/22 Tue 8/30/22

90 Architect Punch List Review - 2nd Floor 0 days 89 Tue 8/30/22 Tue 8/30/22

91 Architect Punch List Distributed - 2nd Floor 2 days 90 Wed 8/31/22 Thu 9/1/22

92 Architect Punch List Worked Off by Contractors - 2nd Floor 3 days 91 Fri 9/2/22 Tue 9/6/22

93 Final Clean after Punchlist worked off - 2nd Floor 1 day 92 Wed 9/7/22 Wed 9/7/22

94 Final Review by Architect - 2nd Floor 1 day 93 Thu 9/8/22 Thu 9/8/22
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