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The Future We Desire: The JCPS Strategic Plan Framework
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Strategic Planning Process
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JEFFERSON COUNTY PUBLIC SCHOOLS

Proposed Guiding Questions

|. The new strategic plan is built on the foundation of Vision 2020. Are there components of
the mission, vision, and core values that you want to review or revise!

2. What outcomes do you desire for our students, families, schools, and district?
3. What do you want to make sure that staff includes in the process or plan?
4. When reviewing the plan’s framework, what’s missing or needs further consideration?

5. A learner-centric plan puts the learner at the center of our work, how do we accomplish
this? What would you want to see to know that learners are at the center?

6. How does the Board, both individual and collectively, want to engage with staff and the
community on the development of the strategic plan?




