Strategic Plan Input
Board Retreat - July 13, 2021

Reflections on what we heard from the June 22nd meeting:

e Promote a deeper understanding of the framework and the evolution of our strategic plan
e Including the board as more active participants in the planning process

e Elevating student voice in the Future State groups and in the Strategic Plan

o Develop a wide-scale and inclusive community involvement and engagement process

Proposed Guiding Questions for further Board Input:

1. The new strategic plan is built on the foundation of Vision 2020. Are there components of
the mission, vision, and core values that you want to review or revise?

2. What outcomes do you desire for our students, families, schools, and district?
3. What do you want to make sure that staff includes in the process or plan?

4. When reviewing the strategic plan framework, what’s missing or needs further
consideration?

5. Alearner-centric plan puts the learner at the center of our work--how do we accomplish
this? What would you want to see to know that learners are at the center?

6. How does the Board, both individually and collectively, want to engage with staff and the
community in the development of the strategic plan?

Reference: Strategic Plan Update - June 23 Presentation
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