==

s g Dream, Believe, Achieve

PORTRAIT OF Superintendent Report - August 12, 2021
A GRABURTE

Leadership

e ICN (Institute of Child Nutrition) invited Jennifer Wheeler, School Nutrition Director, to be a
guest panel member for their school leadership academy

e SEL (Social and Emotional Learning) Team presented at the CTE (Career and Technical
Education) Summer Program in July

e Leadership Retreat was July 27-30, KASA Conference

e Counselor Retreat was held in July

e Taylora Schlosser assumed the role of President of KASA (KY Association of School
Administrators) for July 2021- July 2022
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Graduating All Students Success Ready

2nd Day of 2021-2022 School Year “In-Person”
Multiple professional development opportunities for staff

o SREB (Southern Regional Education Board) training for leadership team and

schools throughout the year
o District Professional Development “Conference”
m MTSS ( Multi Tiered Systems of Support) opportunity w/Meghan Martin with
CKEC; Trauma Informed Care; Handle w Care

Teacher Resources: Screencastify; Peardeck; Zoom; Google Classroom; Flocabulary;
SEL (Social & Emotional Learning) for ALL students everyday at each school
Terrace Metrics Assessment scheduled for students 4th-12th.
Academic Resources: Lexia; Achieve3000; Zearn; Mastery Prep; iReady
Instructional Coaches Training with staff and academic resources
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Graduating ALL Students Success Ready

e Learning Begins at Birth & All Students Kindergarten Ready
o Kindergarten Jump Start was held July 19-21 at CES, GES, LES, WMES
o Pre-School Screening, August 13th at MC Area Technology Center
o Pre-school Dates
m August 16--Intervention students
m September 7--Traditional 1st day of school
o Preliminary Pre-school Enrollment Data
m CES: Filled Seats: 20; Open Seats: 0
m GES: Filled Seats: 36; Open Seats: 4
m LES: Filled Seats: 25; Open Seats: 15
m  WMES: Filled Seats: 39; Open Seats: 1
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Graduating ALL Students Success Ready

e Learning 24/7: Technology

o Rotation of New Chromebooks 5th; 8th;

o Introduction of Pepper

o 3rd Summer Book Series on Coding and Robots

o Provided LEGO Robotic Stem Kits k-6th for each Media Center (Title 1)
e Market-Connect-Communicate

o Large Turnouts in ALL Schools’ Open Houses/Meet & Greet
MCPS Countywide Lebanon Enterprise Newspaper
Staff tees- One County: One Family
Taylora Schlosser: Public Library Reading Opportunity
Promotion to MCPS APP
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Communication

e Rotary Breakfast for all new staff; included 17 local business partners to support student
scholarships

e Safe School Assessments-Scheduled at GES and MCHS in October

e Meal Program: Free Breakfast & Lunch for all students; 2nd chance breakfast;

Participated in Superintendent Webcast today; Commissioner; KHSAA Director; KYPHD;

KDE Staff;

August 10, 2021: Opening Day for Staff

August 11, 2021: First Day of School for Students

Mental Health Summit September 11, 2021 with guest speaker Jason Gibson

Spring Summit- May 5, 2022



