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PERFORMANCE STANDARD 1 – ORGANIZATION

Standard 1: The school nutrition programs have been positioned and are accepted as part of the learning community.

Long Range Goals:  

· To become a more integral part of the school environment and recognized as a critical component of the learning process.  

· To work more closely with the instructional department to identify ways nutrition education and healthy eating habits might be integrated in curriculum activities.

PERFORMANCE STANDARD 2 – FINANCIAL MANAGEMENT

Standard 2: The administration of the school nutrition programs is characterized by 

sound, data-driven financial and accounting practices in accordance with federal and state regulations and guidelines.


Long Range Goals:  

· To become more fiscally solvent while maintaining low meal prices

· To complete a quarterly evaluation of CNP budget and adjust as needed

PERFORMANCE STANDARD 3 – HUMAN RESOURCES

Standard 3: School nutrition program staff is qualified to implement the goals of the program.

Long Range Goals: 

· To have all CNP Managers certified by the School Nutrition Association (SNA)

· To have at least 30% of all CNP employees certified or working toward SNA certification

· To maintain a qualified list of candidates for child nutrition positions

STANDARD 4 – NUTRITION STANDARDS

Standard 4: School Nutrition Program meals are planned to meet the nutritional needs of all students.

Long Range Goals:  

· To ensure all meals and snacks will continue to meet the nutritional integrity of USDA guidelines

· To complete a nutrient analysis on all food items sold within the school arena and make these analysis available to parents, students, faculty, and staff

STANDARD 5 – NUTRITION EDUCATION

Standard 5: Nutrition education is embedded in all areas of the curriculum and the district and schools promote healthy eating habits.

Long Range Goals:
· To foster collaboration between the district CN Director and PD Coordinator to develop training for teachers to allow them to provide nutrition education throughout the curriculum, using the Academic Expectations, Core Content and Program of Studies and providing examples of how to teach nutrition principles in content areas such as reading, math, science and social studies.
· To develop nutritional standards for food, served at school parties and sold as fundraisers.

· To eliminate food used as a reward with students 
STANDARD 6 – PREPARATION AND SERVICE

Standard 6: Preparation and serving procedures assure the delivery of high quality meals in a student-centered, safe and sanitary environment.

Long Range Goals:  

· To develop a student nutrition advisory committee

· To periodically evaluate each eating facility and prioritize updates needed 

· To continue to provide the safest and most sanitary environment possible 

· To assure that all staff have the best, most current information provided on safety and sanitation preparation and service techniques

STANDARD 7 – PROCUREMENT

Standard 7: Purchasing practices are in place to ensure the use of high quality ingredients and assure ethical use of public funds.

Long Range Goals:  

· To develop a system to evaluate purchases from year to year and ascertain price patterns to utilize in the budgeting process

· To revise food bids to include HACCP requirements in specifications

· To revise delivery specifications to ensure safety and sanitation of food products

· To develop a purchasing plan for processed commodities

STANDARD 8 – COMMUNICATIONS AND MARKETING

Standard 8: The school nutrition program utilizes a comprehensive communication and marketing strategy designed to provide information about and promote the benefits of the program to all members of the learning community. 

Long Range Goals:  

· To continue and overhaul the web site making it more user friendly and incorporating more nutritional information on site

· To identify ways the CNPs can promote a positive image of Hardin County Schools

· To continue working to improve the image and professionalism of CHP employees

· To communicate more closely with parents and community members the importance of beginning good eating habits at an early age

· To continue to communicate to all internal and external publics the importance of good nutrition and its effect on learning

