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June 21, 2021
3:15 pm
Members Present: Heather Middleton, Rebecca Meade, Allison Bailey, Lesley Lawson
1. Opening Business
o June agenda was reviewed and motion to approve was made by Mrs. Meade,
seconded by Mrs. Bailey
o May minutes were reviewed and motion to approve was made by Mrs.
Middleton, seconded by Mrs. Bailey
o Good news report: Summer camp first week was success, average attendance
was 44 to 46 each day; hiring of new teachers is going well, interviews for
preschool teacher will be this afternoon, new cafeteria tables have arrived
2. Student Achievement Report/Data
o iReady data was reviewed by Dr. Nichols from all of 2020-21 and from 2019-2020
3. School Improvement Planning
o CSIP goals were reviewed with SBDM; focus will be with increase in Science and
Math scores; PLC’s will be scheduled to support intervention and content;
movement is another big rock for next year with Mr. Kennedy being taken out of
the rotation; Special Ed. will also be a focus for next year
4. Budget Reports
o N/A
5. Bylaws
o Extracurriculuar Program Policy 2nd Reading: Motion to approve was made by
Mrs. Bailey, seconded by Mrs. Middleton
o Parent Involvement Policy/Title 1: 1st Reading; Motion to approve was made by
Mrs. Meade and seconded by Mrs. Middleton
6. Old Business
o N/A
7. New Business
o Interviews: 2 for preschool this afternoon
o Homework Policy: Mrs. Stull presented information to SBDM about homework;
Mrs. Stull agreed to create a new homework policy for CDR
Adjournment
o Next meeting will be Tuesday July 6, 2021 at 3:00
o Motion to adjourn was made by Mrs. Bailey, seconded by Mrs. Middleton
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