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Executive Summary for Schools

" Description of the School

~ Describe the school's size, community/communities, location, and changes it has experienced in the last
" three years. Include demographic information about the siudents, staff, and community at large. What unique
features and challenges are associated with the community/communities the school serves?

Summit View Academy is a unigue school in the Kenton County School District. In the Summer of
2015, both Summit View Elementary and Summit View Middle School were merged and Summit
View Academy was formed. The school is the only P-8 school in the district. Summit View
Academy is located on a large campus in the heart of Independence, Kentucky. Independence is a
rapidly growing suburban/residential community supported by a working partnership of students,
educators, families, and community dedicated to providing quality education opportunities for
students. Summit View Academy services students in grades preschool through eighth grade. The
student body is made up of about 1500 students with & diverse culture. 49% of our students qualify

~_for Free/Reduced Lunch and currently about 12% of our students are minority. The school has 106 .

certified staff members, 3 certified counselors, 1 school psychologist, 4 assistant principals, and 1
principal.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

~ School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs.
Describe how the school embodies its purpose through its program offerings and expectations for students.

Summit View Academy’s focus is to be one of the first P-8 Academies with a focus on STEAM in
the United States. Our staff works with our parents, teachers, and students on ways to incorporate
STEAM into our instruction. The mission of Summit View Academy is to provide rigorous, engaging
opportunities that allow kids to develop the ROYAL Habits and become college and/or career
ready. Our school goals focus on becoming a Five Star School, increasing Reading and MAP
scores, increasing KPREP scores in all content areas, improving the attendance rate, and
increasing the number of students participating in activities beyond the school day. The school has
identified the ROYAL Habits that align to the school’s focus and beliefs. The ROYAL Habits are the
character traits that we are developing in all students, as the work 10 become ROYAL: Resilient

. Leader, Open Communicator, Creative VisionarY, Active Learner, Lifelong Innovator. These
ROYAL Habits have been communicated fo the parents, students, and community as a part of the
school’s mission and culture. Characteristics of these habits are displayed in the murals throughout
the school so that the students are constantly exposed to them. All students have experienced a
series of lessons around the murals and each individual habit. Each month, we focus on a single
ROYAL Habit through motivational quotes, activities, and recognizing students exhibiting the habit
of the month. Our PBIS Expectations have become a huge part of the school culture. The
expectations at Summit View Academy is that students follow the STAR Expectations (Safe, Think,
Attitude, Responsibility) to lead to student success. The expectations are taught explicitly to all
students at the beginning of the school year. The behaviors are reinforced positively and students
are recognized frequently. The STAR expectations are re-taught after extended breaks. The PBIS
committee meets frequently to review expectations and develop plans for additional areas.

ATTACHMENTS
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Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally,
describe areas for improvement that the school is striving to achieve in the next three years.

Summit View Academy is a unique school in the Kenton County School District, as this is our
fourth year as a P-8 schoal. The assessment scores will still be reported separately for students in
grades 3-5 and students in grades 6-8. Areas of achievement for the scores are the writing scores
for grades 5th and 8th. They writing scores continue to be top in the district and above the state
average. The school utilizes the Read to Achieve grants for students in grades K-3. The grant
allows students who are struggling with reading to be serviced through a research based program.
The school also receives Title | funding to help support students who are not achieving grade level
standards. Our preschool program received a 5 Star Rating in the Kentucky All STARS Tiered
Quality Rating and Improvement System. We are fortunate enough to have received several
STEAM related grants for after school opportunities. The grants include Girls Rocket Camp, Bike
Club, and a Nintendo partnership. Areas of improvement include utilizing the Response to
Intervention time to not only provide interventions to students but also to provide challenging

_ enrichment activities through a Genius Hour block. During the block of time, students also
participate in STEAM focused lessons that engage students to think critically and problem solve
with their peers. Another area of improvement is ensuring students in the Gap population are
continuing to show improvement across content areas at all grade levels. Many of the students in
the Gap group, especially students with disabilities, are not achieving Proficient or Distinguished
on the state assessments. Students are also not meeting growth for reading and math. The school
administration and staff will utilize the district's Multi-Tiered System of Supports (MTSS) pyramid.
The MTSS team analyzes interventions that are in place and ensures that Tier | instruction is
rigorous, aligned to state standards, and engaging. We use district consultants to assist in
classroom observations and providing feedback, as well as analyzing assessment data with
teachers. The schoo! team needs to ensure that all students are being challenged through rigorous
classroom instruction. We continue to work on the creation of formative assessments and mid-
point checks to ensure that students are mastering the standards, and if they are not, then
providing the supports to help them reach mastery. Teachers are analyzing data and making
informed decisions about their students. Regularly, assessment data is reviewed with staff
members and instructional strategies are being discussed. Administrators are frequently providing
feedback during informal and formal observations and discussions about best practices are taking
place through an electronic feedback form. As a staff, we are triangulating assessment data to
determine what factors are causing the students to not make adequate growth in reading and

math.

ATTACHMENTS - ' _
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Additional Information

Provide any additional information you would like to share with the public and community that were not
prompted in the previous sections. _
Summit View Academy strives to provide a safe and nurturing learning environment for students at
all levels. All safety procedures are reviewed with students and staff annually and multiple practice
opportunities are conducted during the school year. All administrators are certified in the safety
training called ALICE, which is an emergency lockdown system used throughout the Kenton
County School District. All staff and students are trained following ALICE procedures and the
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procedures are reinforced throughout the school year. Communication is a priority with our staff
and families. The school utilizes an electronic newsletter to send home important information on a
bi-weekly basis. Additicnal newsletters are sent home as needed to ensure all families are

informed. Teachers send home grade level/teacher speciiic newsletters at [east two times a month.

The school and many of the teachers use Remind text messaging tool to communicate with
families more efficiently. The school also has a webpage, Facebook page, and we use Twitter to
keep families and the community informed of important dates, events, and extracurricular
programs. '

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Phase Two: The Needs Assessment for Schools
Understanding Continuous Improvement: The Needs Asssssment

Rationale: In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the
desired stafe. The comprehensive needs assessmant is a culmination of an extensive revisw of multiple sources of data collected over a
period of time (2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the
deveiopment of strategic goals {desired state).

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state
of the school/district, as well as the processes, practices and conditicns that contributed io that state.

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that
will ba addressed [ater in the planning process through the development of goals, objectives, strategies and activities, As required by
Section 1008 of the Every Student Succeeds Act (ESSA), Title | schools must base their program upen a thorough needs assessment.
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Protoco!

Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team
meet and how are these meetings documented? '

Summit View Academy analyzes a variety of pieces of data throughout the year. The process is
very strategic and on-going to support and monitor past and current student and school level
progress. Data is analyzed with all stakeholders and occurs during professional learning sessions,
Professional Learning Community (PLC) meetings, District Curriculum and Assessment meetings,
and during grade level and/or content specific PLC meetings. Formative and summative
assessment data is reviewed for individual students with teachers and district consultants. Based

- on the data, interventions and instructional strategies are discussed and identified. Annually, we
meet as a staff to review state and local assessment scores in a professional learning session after
school. During the professional learning session, specific content area scores are discussed and a
plan of action is created to improve scores. Monthly, the leadership team meets with district
consultants to review data and determine instructional recommendations for staff and school. Bi-
weekly, the school's Multi-Tiered System of Support (MTSS) team meets weekly to review student
concerns, develop a plan of action for students struggling and review Response to Intervention
(RTI)} data for students receiving Tier 1l and Tier lil interventions. Teachers regularly submit "
progress monitoring data that is reviewed and feedback is given. The Positive Behavior
Intervention Support (PBIS) team meets monthly to review expectations and to analyze discipline
data. Discipline and attendance data is shared with staff on a monthly basis and data is compared

to previous years.

ATTACHMENTS
Please be sure {o upload the files in the Attachments section at the end of the diagnostic.
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Curreni Siate

Plainly state the current condition using precise numbers and percentages as revealed by past, current and
multiple sources of data. These should be based solely on data outcomes, Cite the source of data used.

Example of Current Academic State:

-32% of gap students scored proficient on KPREP Reading.

-We saw a 10% increase among gap students in Reading from 2017 to 2018.

-34%, of our students scored proficient in math compared to the state average of 47%.

Example of Non-Academic Current State:
~Teacher Attendance: Teacher attendance rate was 87% for the 2017 school year — a decrease from 92% in

2016.
-The number of behavior referrals has decreased to 198 in 2018 from 276 in 2017.

- In grade 3 in the area of Reading, overall 55.88% of the students scored Proficient/Distinguished
in 2018 on KPREP. This is a decrease from 2017 when 60.70% of the students scored Proficient/

" Distinguished. - In grade 3, 48.15% of non-duplicated gap students scored Proficient/Distinguished ™

in Reading on KPREP in 2018. We saw a -6.95% decrease among non-duplicated gap students in
Reading from 2017 to 2018. - In grade 4 in the area of Reading, overall 69.09% of the students
scored Proficient/Distinguished in 2018 on KPREP. This is an increase from 2017 when 58.30% of
the students scored Proficient/Distinguished. - In grade 4, 50% of non-duplicated gap students
scored Proficient/Distinguished in Reading on KPREP in 2018. This score remained the same from
2017 KPREP. - In grade 5 in the area of Reading, overall 60.33% of the students scored Proficient/
Distinguished in 2018 on KPREP. This is a decrease from 2017 when 65.40% of the students
scored Proficient/Distinguished. - In grade 5, 53.62% of non-duplicated gap students scored
Proficient/Distinguished in Reading on KPREP in 2018. This is an increase of 11.72% among non-
duplicated gap students in Reading from 2017 to 2018. - In grade 3 in the area of Math, overall
55.15% of the students scored Proficient/Distinguished in 2018 on KPREP. This is an increase
from 2017 when 44.40% of the students scored Proficient/Distinguished. - In grade 3, 37.04% of
non-duplicated gap students scored Proficient/Distinguished in Math on KPREP in 2018. This is an
increase of 4.44% amaong non-duplicated gap students in Math from 2017 to 2018. - In grade 4 in
the area of Math, cverall 48.18% of the students scored Proficient/Distinguished in 2018 on
KPREP. This is an increase from 2017 when 40.20% of the students scored Proficient/
Distinguished. - In grade 4, 31.82% of non-duplicated gap students scored Proficient/Distinguished
in Math on KPREP in 2018. This is an increase of 2.62% among non-duplicated gap students in
Math from 2017 to 2018. - In grade 5 in the area of Math, overall 47.94% of the students scored
Proficient/Distinguished in 2018 on KPREP. This is a slight increase from 2017 when 47.80% of
the students scored Proficient/Distinguished. - In grade 5, 34.79% of non-duplicated gap students
scored Proficient/Distinguished in Math on KPREP in 2018. This is an increase of 13.79% among
non-duplicated gap students in Math from 2017 to 2018. - In grade 5 in the area of Social Studies,
overall 55.37% of the students scored Proficient/Distinguished in 2018 on KPREP. This is a
decrease from 2017 when 61% of the students scored Proficient/Distinguished. - In grade 5,
46.38% of non-duplicated gap students scored Proficient/Distinguished in Social Studies on
KPREP in 2018. This is a slight decrease of -.72% among non-duplicated gap students in Social
Studies from 2017 to 2018. - In grade 5 in the area of Writing, 61.16% of the students scored
Proficient/Distinguished in 2018 on KPREP. This is a slight increase from 2017 by .06%. - In grade
5, 52.17% of non-duplicated gap students scored Proficient/Distinguished in Writing on KPREP in
2018. This is a 4.47% increase among non-duplicated gap students in Writing from 2017 to 2018. -
In grade 4 in the area of Science, 38% of the students scored Proficient/Distinguished in 2018 on
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B eiProve diagnostics

N

Page 5 of 12




Phase Two: The Needs Assassment for Schools Report - Generated on 12/17/2018

Summit View Academy
KPREP. - In grade 6 in the area of Reading, overall 63.92% of the students scored Proficient/
Distinguished in 2018 on KPREP. This is an increase from 2017 when 58.10% of the students
scored Proficient/Distinguished. - In grade 6, 49.19% of non-duplicated gap students scored
Proficient/Distinguished in Reading on KPREP in 2018. This is a 1.09% increase among non-
duplicated gap students in Reading from 2017 to 2018. - In grade 7 in the area of Reading, overall
57.49% of the students scored Proficient/Distinguished in 2018 on KPREP. This is an increase
from 2017 when 48.90% of the students scored Proficient/Distinguished. - In grade 7, 41.79% of
non-duplicated gap students scored Proficient/Distinguished in Reading on KPREP in 2018. This is
a 2.99% increase among non-duplicated gap students in Reading from 2017 to 2018. - In grade 8
in the area of Reading, overall 67.35% of the students scored Proficient/Distinguished in 2018 on
KPREP. This is an increase from 2017 when 63.10% of the students scored Proficient/
Distinguished, - In grade 8, 57.76% of non-duplicated gap students scored Proficient/Distinguished
in Reading on KPREP in 2018. This is an increase of 3.36% among non-duplicated gap students in
Reading from 2017 to 2018. - In grade 6 in the area of Math, overall 45.22% of the students scored
Proficient/Distinguished in 2018 on KPREP. This is an increase from 2017 when 41.90% of the
students scored Proficient/Distinguished. - In grade 6, 28.23% of non-duplicated gap students
scored Proficient/Distinguished in Math on KPREP in 2018. This is a slight increase of .33%
among non-duplicated gap students in Math from 2017 to 2018. - In grade 7 in the area of Math,
overall 42.91% of the students scored Proficient/Distinguished in-2018 on KPREP. This is an
increase from 2017 when 39.10% of the students scored Proficient/Distinguished. - In grade 7,
25.37% of non-duplicated gap students scored Proficient/Distinguished in Math on KPREP in
2018. This is a decrease of -1.73% among non-duplicated gap students in Math from 2017 to
2018. - In grade 8 in the area of Math, overall 51.02% of the students scored Proficient/
Distinguished in 2018 on KPREP. This is a decrease from 2017 when 57.30% of the students
scored Proficient/Distinguished. - In grade 8, 42.24% of non-duplicated gap students scored
Proficient/Distinguished in Math on KPREP in 2018. This is an increase of 2.74% among non-
duplicated gap students in Math from 2017 to 2018. - In grade 8 in the area of Social Studies,
overall 64.29% of the students scored Proficient/Distinguished in 2018 on KPREP. This is a
decrease from 2017 when 70.50% of the students scored Proficient/Distinguished. - In grade 8,
55.7% of non-duplicated gap students scored Proficient/Distinguished in Social Studies on KPREP
in 2018. This is a slight decrease of -.3% among non-duplicated gap students in Social Studies
from 2017 to 2018. - In grade 8 in the area of Writing, 56.64% of the students scored Proficient/
Distinguished in 2018 on KPREP. This is an increase from 2017 by 4.54%. - In grade 8, 48.28% of
non-duplicated gap students scored Proficient/Distinguished in Writing on KPREP in 2018. This is
a 6.08 % increase among non-duplicated gap students in Writing from 2017 to 2018. - In grade 7 in
the area of Science, 26.1% of the students scored Proficient/Distinguished in 2018 on KPREP.
Non-Academic Current State: Qur attendance goal for grades K-5 is 96.98% with a chronic
attendance goal of 5.94%. Our attendance goal for grades 6-8 is 96.48% with a chronic attendance

goal of 8.55%:

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Priorities/Concerns

Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by the
analysis of academic and non-academic data points.

Example: 68% of gap students scored below proficiency on KPREP test in reading as opposed to just 12% of
non-gap learners.

- In grade 3, 37.04% of non-duplicated gap students scored Proficient/Distinguished in Math on
KPREP in 2018. This is an increase of 4.44% among non-duplicated gap students in Math from
2017 to 2018. - In grade 4, 31.82% of non-duplicated gap students scored Proficient/Distinguished
in Math on KPREP in 2018. This is an increase of 2.62% among non-duplicated gap students in
Math from 2017 to 2018. - In grade 5, 34.79% of non-duplicated gap students scored Proficient/
Distinguished in Math on KPREP in 2018. This is an increase of 13.79% among non-duplicated
gap students in Math from 2017 to 2018. - In grade 8, 28.23% of non-duplicated gap students

~ scored Proficient/Distinguished in Math on KPREP in 2018. This is a slight increase of .33%
among non-duplicated gap students in Math from 2017 to 2018. - In grade 7, 25.37% of non-
duplicated gap students scored Proficient/Distinguished in Math on KPREP in 2018. This is a

~ decrease of -1.73% among non-duplicated gap students in Math from 2017 to 2018. - In grade 8,

 42.24% of non-duplicatéd gap studerits scored Proficient/Distinguished in Math on KPREP in-— - -
2018. This is an increase of 2.74% among non-duplicated gap students in Math from 2017 to 2018.
- Targeted Support and Improvement for students with disabilities, focusing on growth. Both
elementary and middle school scores are just below the recommended cut scores.

ATTACHMENTS _
Please be sure to uplead the files in the Attachments section at the end of the diagnostic.
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Trands

Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures
remain significant areas for improvement?

In grades 3-5, students scoring novice or apprentice in math is a significant area for improvement.
Since 2017, the number of students scoring novice and apprentice in Math in grades 4 and 5 is
above 50%. In grades 6-8, students scoring apprentice and novice in math are significant areas for
improvement. Since 2017, the number of students scoring novice or apprentice in Math grades 6
and 7 is above 50%.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Potential Source of Problem

Which processes, practices or conditions will the school focus its resources and efiorts upon in order to produce
the desired changes? Note that all processes, practices and conditions can be linked o the six Key Core Work

Frocesses outlined below:

KCWP 1. Desian and Deploy Standards
KCWP 2: Desjiaon and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review. Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support

KCWP 6: Establishing Learning Culiure and Environment

School Improvement Strategies - 1- Deployment of Standards, 2- Delivery of lnstructlon 3-
Assessment Literacy, 4- Review, Analyze, and Apply Data Results, and 5- Design, Align, and
Deliver Support Processes with Sub-group Focus. All certified teachers have created a data _
notebook that includes: 1) Lesson Plans, 2) Formative/Summative Assessments, 3) Student Data,
4) Professional Practices Rubric (PPR) On-going Instruction Feedback, 5) Evaluation Information
and 6) College and Career Readiness Activities. Each of the specific iterns in the folders will show

evidence of effective instructionalstrategies; feedback; and next steps-for school improvement. ——- -

Lesson Plans - all certified teachers submit weekly lesson plans for review by the leadership team.
The leadership team will provide feedback on lesson plans a minimum of one time monthly.
Feedback will be specific and based on Tier 1 instruction and effective interventions. Formative/
Summative Assessments: Teachers create mid-point and summative assessments that are directly
aligned to standards. Assessments will be reviewed by consultants and leadership team to ensure
questions align with standard and are rigorous. The assessments are common across grade leveal
and content areas. An assessment calendar has been developed for each grade level to
continuously monitor student understanding of standards and plan next steps in instruction.
Student Data - Classroom and individual student data will be kept in a student data file. The data
will include summativefformative assessment data, MAP data, DIBELS, and KPREP. Formative/
summative assessment data will be input into the grade level data tool. Analysis will ocour weekly

" during grade level PLC meetings. Next steps for remediation, reteaching and extensions will be

discussed and documented. Professional Practices Rubric (FPR) Ongoing Feedback-The
lmadership tearn created an electronic PPR informal walk form that allows the leadership team and
teachers to have on-going dialogue about quality instruction. A minimum of one time per month,
each teacher will receive quality feedback from an informal observation. Teachers receive the
feedback electronically and are required to respond to the feedback. Evaluation Information- All
required evaluation documents are included in the teacher notebook. Professional Growth Plans
must be connected to the teacher's area of growth. The PPR document is an engoing that
evidence can be added to throughout the year, College and Career Readiness- Teachers from alt .
grade levels will include lessons and activities related to college and career readiness. The school
created a Failure is Not an Option poiicy. The policy includes a structure and support for students
so they do not fail. Students have multiple opportunities to receive remediation and classwork/
homework help from staff members. Information regarding students missing assignments and/or
failing will be monitored weekly. Information will be communicated to parents. Professional
Learning Community Meetings - All PLC meetings will be focused on student achievement and
instructional strategies. Student specific data will be reviewed weekly. Core Instruction for All
Students - Work will be led through the disirict Multi-Tiered System of Supports (MTSS) to discuss,
plan and implement strong Tier | instruction and to place students into Tier Il and 1ll interventions
as needed. Students who are in need of additional interventions will be placed in interventions or
needs based instruction groups during RTI. Progress monitoring will be completed and reviewed
for those students in Tier Il and Tier lll interventions. Specially Designed Insiruction - Sfudent
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Individual Education Program (IEPs) will be reviewed to maximize instructional support. SDI will be
monitored through informal instructicnal walks.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Strengths/Leverages

Plainly state, using precise numbers and percentages revealed by current data.

Example: Graduation rate has increased from 67% the last five years to its current rate of 88%.

- In the area of Reading, the number of students scoring Proficient/Distinguished in Reading
increased from 2017 to 2018 in the following grade levels: Grade 4: increased by 10.79%, grade 6
increased by 5.82%, grade 7 increased by 8.59%, and grade 8 increased by 4.25%. - In the area
of Math, the number of students scoring Proficient/Distinguished in Math increased from 2017 to
2018 in the following grade levels: grade 3: increased by 10.75%,

ATTACHMENTS |
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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ATTACHMENT SUMMARY

Attachment Name

Description
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Phase Three: Comprehensive Improvement Plan for Schools

Comprehensive Improvemesnt Plan for Schools

Rationale: School improvement efforts focus on student needs through a collaborative process involving alt stakeholders to establish and
address priority needs, district funding, and ciosing achievement gaps hetween identified subgroups of students. Additionally, schools build
upon their capacity for high-quality planning by making connections between academic resources and avaiiable funding to address targeted !

needs.

Operational definitions of each area within the plan: i
Goal; Long-term three fo five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or |

district goals.
Objective: Short-term target io be attained by the end of the current schocl year.

Strategy: Research-based approach based on the six Key Core Work Processes designed to systematically address the process, practice
or condition that the scheol wil} focus its efforts upon in order to reach its goals/objectives.

Activity: The actionable steps used to depioy the chosen stratregr\j;'
Key Core Work P.ocesses: A series of processes that involve the majority of an organication's workforce and relate to its core
competencies. These are the factors that determine an organization's success and help it prioritize areas for growth.

Measure of Success: The criteria that you believe shows the impact of our work. The measures may be guantifiable or qualitative, but they
are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for

decision-making cr improvement.

Progress Monitoring: Is used to assess the plan performance, to quantify a rate of improvement based cn goals and objectives, and to

evaluate the effectiveness of the plan. ‘ :

You may enter an optional narrative about your Comprehensive Improvement Plan for Scheols below. If you do ‘
not have an optional narrative, enter N/A.

N/A

ATTACHMENTS .
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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ATTACHMENT SUMMARY

Attachment Name

Description

Iterﬁ(s)

% Read 180 Research

Research from Read 180 as evidence based practice. = -

% SVA Goal Builder 2018-18

SVA Goal Builder 2018-19
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Comprehensive Improvement Plan for Schools

Rationale

Schoo! improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement
gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available
funding to address tarpeted needs. |

Operational definitions of each avea within the plan
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals.

Objective: Shori-iertn target to be attained by the end of the current school year.

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the disirict will focus its efforts upon in
order to reach its geals/objectives.

Activity: The actionable steps used to deploy the chosen strategy.

Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an
erganization’s success and help it prioritize areas for growth. : ’ ’

Measure of Success: the criteria that you believe shows the impact of our work. The measares may be guantifiable or qualitative, but they are observable in some way. Without data on what is
being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement.

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evatuate the effectiveness of the plan.

Guidelines for Building an Improvement Plan

e There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness.
s There are 5 required school-level goals:

For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growtih, and Transition readiness.
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness.
There can be multiple objectives for each goal. '

There can be multiple strategies foreach objective.

There can be muliiple activities for each strategy.

https://docs.gocgle.comidocument/d/1 30hdeD_md5zRR4JsEgABOzm32AqEUr2S GrawWsithRKQ/editi# ) /15
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1: Proficiency Goal

Goal 1: By 2023, Summit View Academy will increase the combmed readmg and math proficiency for students in grades 3-5 from 53.7% to 71.9% in 2023 and for students in grades 6-8 from
52.2% to 67.7% as measured by the school report card proficiency data.

Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes listed
helow or another research-based approach. Provide justification
and/or attach evidence for why the strategy was chosen.}

e«  KCWP 1: Design and Deploy Standards

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below may

be a helpful resource. Prov.!de a brief explanation orju.s‘ty‘“catmnfor the
ﬂcnwty

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity
of the activity or activities, and necessary funding to execute

the activity or activities,
KCWPI: Design and Deploy Standards Classroom Activities
KCWTP 2: Desipgn and Deliver Instruction o KCWPZ: Desipn and Deliver nstruction Classroom Activities

KCWP 3: Design and Deliver Assessment Literacy o KCWP3: Desipn and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Classroom Activities

- o |® e

KCWP 5: Design, Align and Deliver Support

KCWP 6: Establishing Learning Culture and Environment

o KCWP4: Review, Analyze and Apply Data Classroom Activities

& KCWPS; Design, Atign and Deliver Support Classroom Activities

KCWPG: Establishing Learning Culture and Environment

Classroom Activities

students in grades 3-3 from

for students in grades 6-8
from 62.5 to 65.5% as
measured by state assessment
data.

61.3% in 2018 to 73.0% and .

adjustments are.

Teachers and District
Notebook,
PBIS Data

'Objective Siratesy’ Activities to Deploy Strataey’ | =Measiire’of Siideess™:|” Progress- Monitoring Date ZuNotesi:
Objectlve 1: By 2019, KCWP2: Design and Dehver Ensure item analysis methods are MAP Data, KPREP Weekly PLCs, Professional Development
Summit View Academy will | Instruction occurring within PLCs to evaluate if | Data, Mid-Point and sessions to analyze school and student
increase the combined instructional adjustments are Summative specific data_. Review of midpoint checks
reading proficiency for needed, and if so, what those Assessment aad Data | and summative assessments.

Utilizing the MTSS (Multi-Tiered System
of Support) to give quality feedback to
teachers and monitor progress
monitoring data. .

Develop a protocol and
monitoring/documentation tool for

MAP Data, KPREP
Data, Mid-Point a_nd

Weekly PLCs, Professional Development
sessions to analyze school and student

tieted intervention movement Summative specific dz}ta. Review of midpoint checks
considerations. Assessment and and summative assessments.
1 Teacher and District Utilizing the MTSS to give quality
Data Notebook. feedback to teachers and monitor
PRIS Data progress monitoring data.

KCWP 2: Design and Deliver
Instruction

Ensure congruency is present
between standards, learning targets,
and assessment measures.

Formal and Toformal
Classroom
Observations

District consultants and principals will
observe in classroonis to provide
specific feedback on classroom
instruction. The cycle for quality
instruction will be utilized to give

$300

https://docs.google.com/document/d/13DhdcD_md5zRR4jsEgAG0zm32AqEur2SGr8WIlthRKQ/editl
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effective feedback. Follow up
observations and support for teachers

| will oceur.

Develop and deploy a PLC
protocol with an effective cyclical
process for standards
deconstruction, designing of
assessmnent measures, Tesource
sharing and collaborative lesson
creation, and analysis of data.

PPR Walks, MAP
Data, KPREP Data,
Mid-Point and
Summative
Assessment and
Teacher and District
Data Notebooks.
PBIS Data

Weekly PLCs, Professional Development
sessions to analyze school and student
specific data. Review of midpoint checks
and summative assessments. Teacher
refiection after each assessment to
determine instructional effectiveness.

Develop and deploy a PLC
protocel with an effective cyclical
process for standards
deconstruction, designing of
ASSesSSment measures, resource
sharing and collaborative lesson
creation, and analysis of data.

Teacher Lesson Plans,
PPR Walks, MAP
Data, KPREP Data,
Mid-Point and
Summative
Assessment and
Teacher and District
Data Notebooks.

Teachers will implement Social Emotional
Learning (SEL) lessons a minimum of 30
minutes weekly to all siudents. The school
counselors have developed a curriculum
and timeline for all teachers to follow and
implement. Follow up discussions occur
at PL.C meetings. Students with additional
needs receive Tier I and/or Tier TIT
instruction based academic and mental
health needa.

Objective 2: By 2015, Summit
View Academy will increase
the combined math
proficiency for students in
grades 3-5 from 50.6% in
2018 tc 62.7% and for
students in grades 6-§ from
46.1% to 60.6% as measured
by state assessment data.

KCWP 2: Design and Deliver
Instruction

I
En;sure item analysis methods are
occurring within PLCs to evalnate
instructional effectiveness and
determine if instructional
adjustments are needed, and if so,
what those adjustments are.

MAP Data, KPREP
Data, Mid-Point and
Summative
Assessment and
Teacher and District
Data Notebooks.
PBIS

Data

‘Weekly PLCs, Professional Development
sessions to anaiyze school and student
specific data. Review of midpoint checks
and summative assessments,

Utilizing the MTSS to give quality
feedback to teachers and monitor
progress monitoring data.

$300

Develop a protocol and
monitoring/documentation tool for
tiejred mtervention movement
considerations.

MAYP Data, KPREP
Data, Mid-Point and
Summative
Assessment and
Teacher and District
Data Notebooks.

‘Weekly PLCs, Professional Development
sessions to analyze school and student
specific data. Review of midpoint checks
and suminative assessments,

hitps://docs.google.com/document/d/1 3Dhch_mdSzRRtHsEgASOszZl;\unrZSGrBWQIthRKQIedit#
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PBIS Data

Utilizing the MTSS to give quality
feedback to teachers and monitor
progress monitoring data.

KCWP 2: Design and Deliver
Instruction

Ensure congruency is present
between standards, learning targets,
and assessment measures.

Formal and Informal
Classroom
Observations

District consultants and principals will
observe in classrooms to provide
specific feedback on classroom
instruction. The cycle for quality
instruction will be utilized to give
effective feedback.

Develop and deploy a PLC

protocol with an effective cyclical
process for standards
deconstruction, designing of
assessment measures, resource
sharing and collaborative lesson
creation, and analysis of data.

Teacher Lesson Plans,
PPR. Walks, MAP
Data, KPREF Data,
Mid-Point and
Summative
Assessment and
Teacher and District
Data Notebooks.

Teachers will implement Social Emotional
Leaming (SEL) lessons a minimum of 30
minutes weekly to all students. The school
counselors have developed a curriculum
and timeline for all teachers to follow and
implement. Follow up discussions occur

at PLC meetings. Students with additional

needs receive Tier 11 and/or Tier 111
instruction based academic and mental
health needs..

KCWP 4: Review, Analyze
and Apply Data

*TSI Evidence-Based
Practice Read 180

Implement formal and informal
processes that teachers and students
utilize to gather evidence to directly
improve the learning of students
assessed.

MAP Data, KPREP
Data, Mid-Point and
Summative
Asgessment and
Teacher and District
Data Notebooks,

Weekly PLCs, Professional
Development sessions to analyze
school and student specific data.
Implement Read 180 during a Tier II
intervention block. Read 180 will
occur outside of Tier I in Reading.

Dejvelop and deploy a PLC protocol
with an effective cyclical process for

MAP Data, KPREP
Data, Mid-Point and

Weekly PLCs, Professional
Development sessions to analyze

standards deconstruction, designing | Summative school and student specific data.
of assessment measures, Tesource Assessment and

sharing and collaborative lesson Teacher and District

creation, and analysis of data. Data Notebooks.

https:!!docs.goog]e.com.’dccumenb’dh3Dhch_md52RR4]5E9A60im32AqEur2SGrSWQIthRKQ;’edit#

4115



12/1712018

2: Separate Academic Indicator

2018-19 8VA KDE Comprehensive Improvement Plan for School - Google Docs

Goal 2: By 2023, Summit View Academy will increase proficiency for the Separate Academic Indicator for grades 3-5 from 51.51% in 2018 to 75.75% in 2023 and students in grades 6-8 from

49.01% in 2018 to 74. S% in 2023,

Which Strategy will the district use 10 address this goal? (The
Strategy can be based upon the six Key Core Work Processes listed
below or another research-based approach. Provide justification
and/or attach evidence for why the sirategy was chosen.}

e KCWP 1: Design and Deploy Standards

«  KCWP 2: Design and Deliver Instraction

o KCWP 3: Design and Deliver Assessment Literacy
s KCWP 4: Review, Analyze and Apply Data
&
2

KCWP 5: Desigm, Alien and Deliver Support
KCWP 6: Establishing Learning Culture and Environment

Whigh Activities will the district deploy based on the strategy or strategies
chosen7 (The links to the Key Core Work Processes activity bank below may
be a helpful resource. Provide a brief explanation or justification for the
act:v_!ty

.. KCWP]: Design and Deploy Standards Classroom Aciivities

¢ KCWPZ: Design and Deliver Instruction Classromn Activities

e KCWP3: Design and Deliver Assessment Literacy
Classroom Activities

KCWP4: Review, Analyze and Apply Data Classroom Activities
KCWPS5: Desien. Align and Deliver Support Classroom Activities

L]

s KCWPO: Establishing Learning Culture and Environment
Clagsroom Activities

In the following chart, identify the timeline for the activity or
activities, the person(s) respensible for ensuring the fidelity
of the activity or activities, and necessary funding to execute
the activity or activities.

- Objectiver i i Strategyil. - ' /Activities to Deploy Strategy " | Meusure of Success ] Progress Monitoring Date & Notes:
8}?‘2 (ittxlc\:iimBywzig]{gcf:;n;mt KCWP 2: Design and Deliver | Ensure congruency is present Formal and Informal Disfrict consultants and principals will
Seience pro ficli(enc fI; . g Instruction bct:wecn standards, leaming targets, | Classroom observe in classrooms to provide
stu dentspin grade z From 38% and assessment measures. Observations specific feedback on classroom

in 2018 to 44.2% and for
students in grade 7 from
26.1% 0 33.4%% as measured
by state assessment data.

instruction. The cycle for quality
instruction will be utilized to give
effective feedback.

Ensure congruency is present Guality assessments District consultants, principals and $1000
between standards, learning targets, teachers will work together to develop
and assessment measures. rigorous assessments that are aligned

to the Next Generation Science
standards. The assessments will be
quality controfled by a team of
teachers and consultants o ensure
alignment to state standards,

KCWP 4: Review, Analyze
and Apply Data

Develop and deploy a PLC protecol | MAP Data, KPREP Weekly PLCs, Professional
with an effective cyclical process for | Data, TCT, Mid-point, | Development sessions to analyze

standards deconstruction, designing | and summative schoot and student specific assessment
of assessment measures, resource assessments and data.

hﬁ;}s://‘dDcs.googie.com/document]d/‘l3thcDMmdSZRR4jsEgA602m32AqEurQSGrBWQIthRKQ;’edEt#
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sharing and collaborative lesson
creation, and analysis of data.

Teacher and District
Data Notebooks.

Objective 1: By 2019, Summit
View Academy will increase
Social Studies proficiency for
students In grade 5 from
55.37% in 2018 to 59.83% and
for students in grade 8 from
64.29% to 67.86% as
measured by state assessment
data.

KCWP2: Design and Deliver
Instruction

Ensure item analysis methods are

occurring within PLCs to evaluate if

instructional adjustments are
needed, and if so, what those
adjustments are.

MAP Data, KPREP
Data, Mid-Point and
Summative
Assessment and Data
Teachers and District
Notebook. ‘
PRIS Data

‘Weekly PLCs, Professional Development
sessions to analyze school and student
specific data. Review of midpoint checks
and summative assessments.

Utilizing the MTSS {(Multi-Tiered System
of Support) to give quality feedback to
teachers and monitor progress
monitoring data. .

Develop a protocol and

monitoring/documentation tool for

tiered intervention movement
considerations.

MAP Data, KPREP
Data, Mid-Point and
Summative
Assessmient and
Teacher and District
Data Notebook.
PRIS Data

Weekly PLCs, Professional Development
sessions to analyze school and student
specific data. Review of midpoint checks
and summative assessments.

Utilizing the MTSS to give quality
feedback to teachers and monitor
progress monitoring data.

KCWT? 2: Design and Deliver
Instruction

Ensure congruency is present

between standards, learning targets,

and assessment measures.

Formal and Informal
Classroom
Observations

District consultants and principals will
observe in classrooms to provide
specific feedback on classroom
instruction. The cycle for quality
instruction will be utilized to give
effective feedback. Follow up
observations and support for teachers
will oceur.

Develop and deploy a PLC protocol
with an effective cyclical process for
standards deconstruction, designing

of assessiment measures, resource
sharing and collaborative lesson
creation, and analysis of data.

PPR Walks, MAP
Data, KPREP Data,
Mid-Point and
Summative
Assessment and
Teacher and District
Data Notebooks.
PBIS Data

Weekly PLCs, Professional Development
sessions to analyze school and student
specific data. Review of midpoint checks
and summative assessments. Teacher
reflection after each assessment to
determine instructional effectiveness.

Objective 1: By 2019, Summit
View Academy will increase
On-Demand Writing

KCWP2: Design and Deliver
Instruction

Ensure item analysis methods are

oceurring within PLCs to evaluate if

instructional adjustments are

MAP Data, KPREP
Pata, Mid-Point and
Summative

Weekly PLCs, Professional Development
gessions to analyze school and student

https:/ldocs.google.comldocumentfdﬁ3Dhch_md52RR4jsEgABOzm32Aunr.’ZSGrSWElIthRKQIedit#
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proficiency for students in
grade 5 from 61.16% in 2018
to 65.02% and for students in
grade 8 from 56.64% to
60.97% as measured by state
assessment data.

needed, and if so, what those
adjustments are,

Assessment and Data
Teachers and District
Notebook.
PBIS Data

specific data. Review of midpoint checks
and summative assessments.

Utilizing the MTSS (Multi-Tiered System
of Support) to give quality feedhack to-
teachers and monitor progress
monitoring data. .

De:velop a protocol and
monitoring/doctmentation tool for
tiered intervention movement
coﬁsideraﬁons. '

MAP Data, KPREP
Data, Mid-Point and
Summative
Assessment and
Teacher and District

Weekly PLCs, Professional Development
sessions to analyze school and student
specific data. Review of midpoint checks
and summative assessments.

Utilizing the MTSS to give quality
feedback to teachers and monitor

Data Notehook. -
: PBIS Data progress monitoring data.
KCWP 2: Design and Deliver Enfsure cohgmency is present Formal and Informal District consultants and principals will
Instruction between standards, learning targets, | Classroom observe in classrooms to provide
and assessment measures. Observations specific feedback on classroom

nstruction. The cycle for quality
instruction will be utilized to give
effective feedback. Follow up
observations and support for teachers
will ocour.

De?velop and deploy a PLC protocol
with an effective cyclical process for
standards deconstruction, designing
of assessment measures, resource
sharing and collaborative lesson
creation, and analysis of data.

PPR Walks, MAP
Data, KPREP Data,
Mid-Point and
Summative
Assessment and
Teacher and District
Data Notebooks.
PRIS Data

Weekly PLCs, Professional Development
sessions to analyze schooi and student
specific data. Review of midpoint checks
and summative assessments. Teacher
reflection after each assessment to
determine instructional effectivéness.

hitps://docs.google.com/document/d/1 3Dhch_md52RR4j5EgA802m32AqEurZSGrBWSIthRKQIedE’r#
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Goal 3: By 2023, Summit View Academy will increase the combined readmg and math proficiency for students with disabilities in grades 3-5 from 22.85% in 2018 to 38.57% and for students in

grades 6-8 from 12.75% in 2018 to 43.62% in 2023 as measured by the school report card.

Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes listed
below or another research-based approach. Provide justification
and/or attach evidence for why the strategy was chosen,)

o KCWP 1: Design and Deploy Standards

s KCWP 2: Design and Deliver Instruction

o KCWP 3: Design and Deliver Assessment Literacy

o KCWP 4: Review, Analyze and Apply Data

o KCWP 5: Design. Align and Deliver Support

o  KCWP 6: Establishing Learning Culture and Environment

Which Activities will the district deploy based on the sirategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below may
be a helpful resource. Provide a brief explanation or justification for the
activity.

o KCWPI: Design and Deploy Standards Classroom Agctivities

»  KCWP2: Design and Deliver Instruction Classtoom Activities

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity
of the activity or activities, and necessary funding to execute
the activity or activities.

o KCWP3: Design and Deliver Assessment Literacy

Classroom Activities

¢ KCOWP4: Review, Analyze and Apply Data Classroom Activities

. o KCWPS: Design. Alien and Deliver Support Classroom Activities

s KCWP6: Establishing Learning Culture and Environment -

Classroom Activities

; 2% HObjectives
Objective 1: By 2019, Summit

Strategy

A ctivities to Deploy Strategy- | Meéasure of Success

. Progress Monitorinig Date & Notes

KCWT 2: Design and Deliver

View Academy will increase Instruction

reading proficiency for
students with disabilities for
grades 3-5 from 28.1% to
35.29% and for students in
grades 6-8 from 18.6% to
26.74% as measured by state
assessment data,

Ensure itern analysis methods are
occurring within PLCs to evaluate
instructional effectiveness and
determine if instructional
adjustments are needed, and if so,
what those adjustments are.

MAP Data, KPREP
Data, Mid-Point and
Sumrmative
Assgessments tnd
Teacher and District
Data Notebooks.

Weekly PLCs, Professional
Development sessions to analyze
school and student specific data.
Implementation and monitoring of
MTSS and Response to Intervention.

Develop a protocol and
monitoring/documentation tool for
tiered intervention movement
considerations.

MAP Data, KPREP
Data, Mid-Point and
Summative
Assessments and
Teacher and District
Data Notebooks.

Weekly PLCs, Professional
Development sessions to analyze
school and student specific data.
Implementation and monitoring of
MTSS and Response to Intervention.

KCWP 4: Review, Analyze and
Apply Data

Implement formal and informal
processes that teachers and students
utilize to gather evidence to directly
improve the learning of students
asgessed.

MAP Data, KPREP
Data, Mid-Point and
Summative
Assessments and
Teacher and District
Data Notebouks.

Weekly PLCs, Professional
Development sessions to analyze
school and student specific data.
Tmplementation and monitoring of
MTSS and Response to Intervention.
Meet weekly as a MTSS team to

5560

hitps:/idocs.google.com/document/d/13DhdeD_md5zRR4jsEgAB0zm32AqEUr2SGraWalthRKQ/edit#
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discuss student concerns, interventions
and progress monitoring data.
Additional training in co-teaching and
collaboration for special education and
general education teachers.

Develop and deploy a PLC protocol
wiifl an effective cyclical process for
standards deconsfruction, designing
of assessment measures, resource
sharing and collaborative lesson
creation, and analysis of data.

MAP Data, KPREP
Data, Mid-Point and
Summative
Assessments and
Teacher and District
Data Notebooks.

Weekly PLCs, Professional
Development sessions o analyze
school and student specific data.
Implementation and monitoring of
MTSS and Response to Intervention.
Meet weekly as a MTSS team to
discuss student concerns, interventions
and progress monitoring data.

Objective 2: By 2019, Summit
View Academy will increase
math proficiency for students
with disabilities for grades 3-5
from 17.6% to 25.84% and for
students in grades 6-8 from
6.5% to 16.21% as measured
by state assessment data.

KECWP 2: Design and Deliver
Instruction

Ensure item analysis methods are
occturing within PLCs to evaluate
instructional effectiveness and
determine if instructional
adjustments are needed, and if so,
what those adjustments are.

MAP Data, KPREP
Data, Mid-Point and
Summative
Assessments and
Teacher and District
Data Notebooks.

Weekly PLCs, Professional
Development sessions to analyze
school and student specific data.
Implementation and monitoring of
MTSS and Response to Intervention.
Meet weekly as a MTSS feam to
discuss student concerns, Interventions
and progress monitoring data.

Develop a protocol and
monitoring/documentation tool for
tiered intervention movement
congiderations.

MAP Data, KPREP
Data, Mid-Point and
Summative
Assessments and
TFeacher and District
Pata Notebooks.

Weekly PLCs, Professional
Development sessions to analyze
school and student specific data.
Implementation and monitoring of
MTSS and Response to Intervention.
Meet weelly as a MTSS team to
discuss student concerns, interventions
and progress monitoring data.

KCWT 4: Review, Analyze and
Apply Data

Implement formal and informal
processes that teachers and students
utilize to gather evidence to directly
improve the learning of students
assessed.

MAP Data, KPREP
Data, Mid-Point and
Summative
Assessments and

Weekly PLCs, Professional
Development sessions to analyze
school and student specific data.
Implementation and monitoring of
MTSS and Response fo Intervention.

$500

hitps:/fdoes.google.com/document/d/13Dhdcll_md5zRR4jsEgAB0zm32AgELr2SGraWsEhRKQ/edit#
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Teacher and District
Data Notebooks.

Mest weeldy ag a MTSS team to
discuss student concerns, interventions
and] progress monitoring data,
Additional training in ¢o-teaching and
collaboration for special education and
general education teachers.

Develop and deploy a PLC protocol
with an effective cyclical process for
standards deconstructior, designing
of assessment measures, resource
sharing and collaborative lesson
cre%ation, and analysis of data.

MATP Data, KPREP
Data, Mid-Point and
Summative
Assessments and
Teacher and District
Data Notebooks.

Weekly PLCs, Professional
Development sessions to analyze
school and student specific data.
Implementation and monitoring of
MTSS and Response to Intervention:
Meet weekly as a MTSS team to
discuss student concerns, interventions
and progress monitoring data.

https:;’!docs.goog}e.comldocument/dm3Dhch_mdSZRR4jsEgASOzm32AqEur2SGrBWQIthRKQIedIt#
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Goal 5: By 2023, Summit View Academy will increase the percentage of students in grades K-8 showing growth in MAP for reading from 52.96% in Spring 2018 to 76.48%, and for math from

57.65% in Spring 2018 to 78.82%.

Which Strategy will the district nse to address this goal? (The
Strategy can be based upon the six Key Cove Worlk Processes listed
below or another research-based approach. Provide justification
and/or attach evidence for why the strategy was chosen.)

s KCWP i: Design and Deploy Standards

o KCWP 2: Design and Deliver Instruction

e KCWP 3: Design and Deliver Assessment Literacy

e  KCWP 4: Review, Analyze and Apply Data

e KCWP 5: Desion, Align and Deliver Support

¢ KCWP 6: Hatablishing Learning Cultare and Environient

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below may
be a helpfid resource. Provide a brief explanation or jusfification for the
aclivity. )

2 KCWP1: Design and Deplioy Standards Classroom Activities

s KOCWP2: Desipn and Deliver Instruction Classroom Activities

e KCWP3: Design and Deliver Assessment Liferacy

Classroom Activities
= KCWP4: Review, Analyze and Apply Data Classroom Activities
s KCWDPS: Design, Align and Deliver Support Classroom Activities

e _KCWPG: Establishing { earning Culture and Environment
Classroom Activities

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity
of the activity or activities, and necessary funding to execute
the activity or activities.

T Dbjectivel:

i Stratepy

b Activities to Denloy. Strategy

Objective I: By 2019, Summit
View Academy will increase
the percentage of students in
grades K-8 showing growth in
MAP for reading from 52.96%
in Spring 2018 to 57.66%.

KCWP 2: Design and Deliver
Instruction

|- Meéasure of Siiceess |7 Progress Monitoring Date' & Notes”. |- .. Funding:
Ensure itern analysis methods are MAP Data, KPREP Weelkly PLCs, Professional
occurring within PLCs to evaluate Data, Mid-Point and Development sessions to analyze
instructional effectiveness and Summative school and student specific data.
determine if instructional Assessments and Review of midpoint checks and
adjustments are needed, and if 5o, Teacher and District summative assessments.
what those adjustments are. Data Notebooks. Utilizing the Professional Practices
' Rubric and quality indicators for
instruction to give guality feedback te
teachers.
Develop a protocoi and MAP Data, KPREP Weekly PLCs, Professional
monitoring/documentation tool for | Data, Mid-Point and Development sessions to analyze
tier:ed intervention movement Summaiive school and student specific data.
considerations. Assessments and Review of midpoint checks and
Teacher and District summative assessments.
Data Notebooks. Utilizing the Professional Practices
‘ Rubric and quality indicators for
instruction to give quality feedback to
teachers.

hitps:/fdocs.google.comidocument/d/13DhdeD_md5zRR4jsEgAB0zm32AgEur2SGreWaIthRKQ/edit#
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KCWP 4: Review, Analyze
and Apply Data

Implement formal and informal
processes that teachers and students
utilize to gather evidence to directly
improve the leaming of students
assessed.

MAP Data, KPREP

| Data, Mid-Point and

Summative
Assessments and
Teacher and District
Data Notebocks.

Weekly PLCs, Professional
Development sessions to analyze
school and student specific data.

Develop and deploy a PLC protocol
with an effective cyclical process for
standards deconstruction, designing
of assessment measures, resource
sharing and collaborative lesson
creation, and analysis of data.

MAP Data, KPREP
Data, Mid-Point and
Summative
Assessments and
Teacher and District
Data Notebooks.

Weekly PLCs, Professional
Development sessions to analyze
school and student specific data,

Objective 2: By 2019, Summit
View Academy will increase
the percentage of students in
grades K-8 showing growth in
MAP for math from 57.65% in
Spring 2018 to 61.88%.

KCWP 2: Design and Deliver
Instruction

Ensure item analysis methods are
occurring within PLCs to evaluate
imstructional effectiveness and
determine if instructional
adjustments are needed, and if so,
what those adjustments are,

MAP Data, KPREP
Data, Mid-Point and
Summative
Assessments and
Teacher and District
Data Notebooks.

Weekly PLCs, Professional
Development sessions to analyze
school and student specific data.
Review of midpoint checks and
summative assessments.

Utilizing the Professional Practices
Rubric and quality indicators for
instruction to give quality feedback to
teachers.

Develop a protocol and
monitoring/documentation tool for
tiered intervention movement
considerations.

MAP Data, KPREP
Data, Mid-Point and
Summative
Assessments and
Teacher and Listrict
Data Notebooks.

Weekly PLCs, Professional
Development sessions to analyze
school and student specific data.
Review of midpoint checks and
summative assessments.

Utilizing the Professional Practices-
Rubric and quality indicators for
instrmction to give quality feedback to
teachers. :

https://docs.googie.com/document/d/130hdcD_md5zRR4jsEgAB0zm32AqEur2 SGraVWolthRKQ/editi ‘
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KCWP 4: Review, Analyze and
Apply Data

Implement formal and informat
processes that teachers and students
utilize to gather evidence to directly
improve the leaming of students
assessed.

|

MAP Data, KPREP
Data, Mid-Point and
Summative
Assessments and
Teacher and District
Data Notebooks.

Weekly PLCs, Professional
Development sessions to analyze
school and student specific data.

Develop and deploy a PLC protocol
wiﬂ'j; an effective cyclical process for
standards deconstruction, designing
of absessment measures, Tesource
Shaﬁng and collaborative lesson
creation, and analysis of data.

MAP Data, KPREP
Drata, Mid-Point and
Summative
Assessments and
Teacher and District
Data Notebooks.

Weekly PLCs, Professional
Development sessions to analyze
school and student specific data,

https:/idocs.gaogle.com/documentid/13DhdeD_md5zRRAJSEgABOzM32AGEur2SGraWOlhRK QY edité
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5: Transition Readiness

- 2018-19 SVA KDE Comprehensive Improvement Plan for School - Google Docs

Goal 6: By 2023, Summit View Academy will increase the percentage of students transition ready in grade 5 from 33.08% in 2018 to 67.52% and transition ready in grade 8 from 36.73% in 2018 to
65.7% as measured by Proficient/Distinguished in all areas of reading, math, social studies, and writing.

Which Strategy will the district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes listed
below or another research-based approach. Provide justification
and/or attack evidence for why the strategy was chosen.)

s KCWP 1: Design and Deploy Standards

»  KCWP 2: Desipn and Deliver Instruction

o KCWP 3: Design and Deliver Assessment Literacy

s KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design., Align and Deliver Support
KCWP 6; Establishing Learning Culture and Environment

Which Activities will the district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below may
be ot helpfid resource. Provide a brief explanation or justification for the

activity.

o  KCWP1: Design and Deploy Standards Clagssroom Activities

o KCWP2: Design and Deliver Instruction Classtoom Activilies

s KCWP3: Design and Deliver Assessment Literacy

Classroom Activities

KCWP4: Review, Analyze and Apply Data Classroom Activities

In the following chart, identify the timeline for the activity or
activities, the person(s) responsible for ensuring the fidelity

of the activity or activities, and necessary funding to execute
the activity or activities.

KCWPS5: Destgn, Align and Deliver Support Classroom Activities

o  KCWPG: Establishing Leamning Culture and Environment

Classroom Activities

'+ Objectivi

Steategy

“Activities to Deploy Strategy:.: -

Measure of Success:i | Progréss Monitoring Date' & Notes | - o Funding
O_bjectwc 1: By 2_0 1:9- Summit | gewp 2. Desigﬁ and Deliver Ensure item analysis methods are MAP Data, KPREP Weekly P1.Cs, Professional Development
View Academy will increase Instruction acerring within PLCs to evaluate Data. Mid-Point and sessions to analyze school and student
the percentage O_f students instructional effectiveness and Sum;native specific data. School-wide expectations
transition ready in grade 5 determine if instructional adjustments ‘Asgsessments and for writing. Created a K-8 assessment
from _3_3'88% to [_1'8'03% and are needed, and if so, what those Teacher and District calendar. Utilizing the Professional
transition reaffly in grade 8 adjustments are. Data Notehook Practices Rubric and indicators for quality
from 36.73% in 2018 to . | OOKS- instruction to give quality feedback to
45.06% as meas.ured by P/Din teachers, Transition bootcamps at 4* and
all areas of'readmg, m.a.th, 6" grade before school starts. The FRYSC
soclal studies, and writing. will assist families with school supplies

and resources so students are ready fo
begin the school year; she will also follow
up with families throughout the year to
offer and provide support.
Develop a protocol and MAP Data, KPREP Weekly PLCs, Professional Development
monitoring/documentation tool for Data, Mid-Point and sessions to analyze school and student
tiered intervention movernent Summative specific data. School-wide expectations

considerations.

Assessments and

for writing. Created a K-8 assessment
calendar. Utilizing the Professional
Practices Rubric and indicators for quality

hﬁps:.’."docs.google.com!documentldm3thcDMmd52RR4]sEgABOzm32AﬁEur2SGrBW9|thRKQ.’edit#
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{ Teacher and District

Data Notebooks,

instruction to give quality feedback to
teachers. Transition bootcamps at 4™ and
&" grade before school starts. The FERYSC
will assist families with school supplies
and resources so siudents are ready to
begin the school year; she will also follow
up with families thronghout the year to
offer and provide support.

KCWP 4: Review, Analyze and
Apply Data

Impiemcnt formal and informal
processes that teachers and students
utilize to gather evidence to directly
improve the learning of students
assc;ssed.

MAP Data, KPREP,
Data, Mid-Point and
Summative
Assessments and
Teacher and District
Data Notebooks.

‘Weekly PLCs, Professionat Development
sessions to-analyze school and student
specific data. School-wide expectations
for writing. Created a K-8 assessment
calendar. Utilizing the Professional
Practices Rubric and indicators for quality
instruction to give quality feedback to
teachers. Transition bootcamps at 4% and
6" grade before school staris. The FRYSC
will assist families with school supplies
and resources so students are ready to
begin the school year; she will also follow
ap with families throughout the year to
offer and provide support.

Develop and deploy a PLC protocol
with an effective cyclical process for
standards deconstruction, designing of
assessment measures, Tesource sharing
and collaborative lesson creation, and
analysis of data.

MAP Data, KPREP
Data, Mid-Point and
Summative
Assessments and
Teacher and District
Data Notebooks.

Weekly PLCs, Professional Development
sessions to analyze school and student
specific data. School-wide expectations
for writing. Created a K-8 assessment
calendar. Utilizing the Professional
Practices Rubric and indicators for quality
instruction to give quality feedback to
teachers. Transition bootcamps at 4% and
6 grade before school starts. The FRYSC
will assist families with school supplies
and resources so students are ready to
begin the schioo! year; she will also follow
up with families throughout the year to
offer and provide support.

htips:/fdocs.googie.comidocument/d/1 3thcD_md52RR4jsEgASDZmSZNqEurQSGrBWQEthRKQ.’edit#
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Phase Three: Closing the Achievement Gap Diagnostic
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Phase Three; Closing the Achievement Gap Diagnostic Report - Generated on 12/17/2018

Summit View Acaderny

Phase Three: Closing the Achievement Gap Diagnostic
i. Achievement Gap Group Identification

Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant o KRS 158.649,
Complete the Achievement Gap Group spreadsheet and attach it.

See Achievement Gap Group spreadsheet attached.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

B o'Prove diagnostics
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Phase Three: Closing the Achievement Gap Diagnestic Report - Generated on 12/17/2013

Summit View Academy

ll. Achisvement Gap Analysis

A. Describe the school's climate and culture as they relate to its gap population.

Summit View Academy's school mission is to provide rigorous, engaging opportunities that allow
kids to develop the ROYAL Habits and become college and/or career ready. SVA provides support
to all students, including those who are in the gap population. A tiered support system is in place
for academic, behavior, and emotional needs through the Multi-Tiered System of Support (MTSS)
which includes Response to Intervention for students needing additional support. Multi-Tiered
System of Support (MTSS) meetings are held with teachers, administrators, counselors, school
psychologist and/or other stakeholders to discuss specific needs for students and plan next steps
for intervention and support. A mentoring program is in place for those students who are in need of
a positive adult role model and someone to help motivate, encourage, and support them. All
students receive Social Emotional Learning (SEL) instruction a minimum of 30 minutes per week.
The curriculum consists of self-awareness, self-management, social awareness, relationship skills,
and responsible decision making. Student success is celebrated monthly through recognizing
progress in ST Math, iRead and through Royal Rewards. Through our Failure Is Not An Option
Policy, students are not allowed to accept failure and are given the opportunity to turn in missing
assignments and correct assignments to reach mastery of content. After school tutoring and

-~ academic support is provided to students to lead them to mastery. Saturday-School and Summer.. .
School are in place as well for those students who are failing classes and/or need additional

support.

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the
school successiully closed and which ones persist? Use the work steps below to answer.

Over the past two academic years, as a school we have not met our gap goals, however we have
made progress in improving our gap scores in all content areas. :

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has
shown improvement.

The following gap groups have shown improvement: -In grade 5 Writing, 52% of students in the
gap group scored Proficient/Distinguished -In grade 8 Writing, 48.28% of students in the gap group
scored Proficient/Distinguished -In grade 3 math, 37.04% of students in the gap area in scored
Proficient/Distinguished which is an increase of 4.44% -In grade 4 math, 31.82% of students in the
gap area scored Proficient/Distinguished which is an increase of 2.62% -In grade 5 math, 34.79%
of students in the gap area scored Proficient/Distinguished which is an increase of 13.79% -In
grade 8 social studies, 55.7% of students in the gap area scored Proficient/Distinguished -In grade
8 reading, 57.76% of the students in the gap area scored Proficient/Distinguished which is an

increase of 19.96%

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has
lacked progression or regressed.

The following gap groups have shown a lack of progress or regressed: <In grade 7 math, 25.37%
of gap students scored Proficient/Distinguished which is a decrease of 1.73% -In grade 4 reading,
48.15% of gap students scored Proficient/Distinguished which is a decrease of 6.95% -In grades
3-5, the proficiency indicafor for students with disabilities is 38.5% -In grades 6-8, the proficiency
indicator for students with disabilities is 34.% -In grades 3-5, the separate academic indicator for
students with disabilities is 35.3% -In grades 6-8, the separate academic indicator for students with
disabilities is 34.8% -In grades 3-5, the growth indicator for students with disabilities is 15.1% -In
grades 6-8, the growth indicator for students with disabilities is 8.6%

3 e Prove diagnostics
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/17/2018

Summit View Academy

E. Describe in detail the school's professional development plan and extended school services plan as related to
its achievement gaps. '

{Note: Schools that missed any gap target the previous school year need documentation of superintenident
approval of PD and ESS plans as related fo achievement gaps. Schools missing the same target two
consecutive years will be reported to the local board and the Commissioner of Education, and their school
improvement plans will be subject to review and approval by KDE).

The school's professional development plan was approved by the district in May 2018. As part of
the school professional development plan, a Data Analysis training took place to analyze the state
and school assessment data. This analysis helps drive instructional planning and differentiation of
instruction for students. Ongoing professional development occurs through Professional Learning
Community (PLC) meetings with each grade level team. Each individual teacher has a data
notebook where classroom data for all students is stored. Students in the Gap (special education
and freefreduced lunch) are identified. Data includes midpoint and summative assessment data,
data analyzers and reflection, MAP assessment data, DIBELS data, and other classroom level
data. This data is analyzed with teachers, developing next steps for Tier |, Tier Il, and, Tier Ill
instruction and interventions. Tier [l and Tier lil interventions are implemented through small group
targeted instruction during Response to Intervention. Summit View's Extended School Year was
approved in November 2018. Extended School Year Services include a Summer Learning

- Program, Me and My Schoot for incoming kindergarten students. In addition to ongoing data
analysis, teachers receive professional development on the Multi-Tiered System of Support
(MTSS). Professional development around Tier | instruction occurs during PLC meetings and after
school sessions. If students receive effective instruction in Tier | then the amount of students
needing Tier il and Tier lll interventions will decrease. Staff will also receive instruction on effective
Tier Il and Tier Hl instruction for reading and math. The MTSS will be utilized to improve student

achievement in all content areas.

ATTACHMENTS
Please be sure to upload the files in the Attachmen’{s section at the end of the diagnostic.

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and
persistent achievement gaps.

One area that has prevented the school from closing the achievement gap is Readmg and Math
Tier [ instruction for all students. In the past, students receiving Tier Il and Tier lii interventions
didn't always receive Tier | instruction. For example, students in the Read 180 program received
Read 180 as their Tier | and Tier Il instruction. This has been a shift for the school this year and
now all students receive core Reading and Math instruction and a Tier i and/or Tier lll instruction if
needed. Our transient population has increased, which has made identification of students needing

specific interventions more difficult.

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous
improvement and planning process as it relates to closing the achievement gap. List the names and roles of

strategic parthers involved.

The school and district has a Multi-Tiered System of Support (MTSS) plan in place that includes all
tiers of instruction and monitoring. The MTSS provides information for quality Tier | instruction for
academics, behavior and mental health as well as supports for students needing interventions. All
students needing support are documented and their progress is monitored through this support
system. The MTSS team meets weekly to discuss school review students in need as well student
progress monitoring data. Durlng PLC meetings, faculty meetings, and during professional
development sessions data is reviewed regularly. Teachers, administrators, and district academic
consultants analyze student data to make instructional decisions. Each teacher has an electronic
data notebook where midpoint, formative and summative assessment data is kept. Data is

4 e Prove diagnostics
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Phase Three; Glosing the Achlevement Gap Diagnostic Report - Generated on 12/17/2018

Summit View Academy
analyzed as a team and instruction is planned and adjusted based on student performance.
Differentiation of instruction, flashbacks, and interventions for students are planned based on this
data. Academic consultants plan instruction with teachers and provide support and feedback
through classroom instructional walks. Teachers, interventionists and Read to Achieve (RTA)
teacher provide targeted small group instruction to students.

Powerad by AdvancED eProve e;PfOVe' Cj Eagnostic_s
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Summil View Academy

i, Planning the Work

(Gap Goals
List all measurable goals for each identified gap population and content area for the current school year. This

percentage should be based on trend data identified in Section Il and based on data such as universal
screeners, classroom data, ACT, and Response io Intervention (RTI). Centent areas should never be
combined into a single goal (i.e., Combined reading and math should always be separated into two goals —
one for reading and cne for math — in order to explicitly focus on strategies and actlivities tailored to the goal).

Gap Goals: Objective 1: By 2019, Summit View Academy will increase reading proficiency for
students with disabilities for grades 3-5 from 28.1% to 35.29% and for students in grades 6-8 from
18.6% to 26.74% as measured by state assessment data. Strategies: KCWP 2: Design and Deliver
Instruction and KCWP 4: Review, Analyze and Apply Data. Activities to be implemented to meet
this goal include: Ensure item analysis methods are occurring within PLCs to evaluate instructional
effectiveness and determine if instructional adjustments are needed, and if so, what those
adjustments; Develop a protocol and monitoring/documentation tool for tiered intervention
movement considerations; Implement formal and informal processes that teachers and students
utilize to gather evidence to directly improve the learning of students assessed. Progress will be
monitored through: Weekly PLCs, Professional Development sessions to analyze school and

“student specific data. Implementation-and monitoring of MTSS and Response to Intervention.

Objective 2: By 2019, Summit View Academy will increase math proficiency for students with
disabilities for grades 3-5 from 17.6% to 25.84% and for students in grades 6-8 from 6.9% to
16.21% as measured by state assessment data. Strategies: KCWP 2: Design and Deliver
Instruction and KCWP 4: Review, Analyze and Apply Data. Activities to be implemented to meet
this goal include: Ensure item analysis methods are occurring within PLCs to evaluate instructional
effectiveness and determine if instructional adjustments are needed, and if so, what those
adjustments; Develop a protocol and monitoring/documentation tool for tiered intervention
movement considerations; Implement formal and informal processes that teachers and studenis
utilize to gather evidence 1o directly improve the learning of students assessed; Develop and
deploy a PLC protocol with an effective cyclical process for standards deconstruction, designing of
assessment measures, resource sharing and collaborative lesson creation, and analysis of data.
Progress will be monitored through: Weekly PLCs, Professional Development sessions to analyze
school and student specific data. Implementation and monitoring of MTSS and Response to
intervention. Meet weekly as a MTSS team to discuss student concerns, interventions and

progress monitoring data.

ATTACHMENTS o
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Closing the Gap
Step 1: Downlcad the Clgsing the Achievement Gap Summary spreadsheet.

Step 2: Complete your findings and answers.
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet,

Closing the Achievement Gap Summary sp'readsheet attached.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Powered by AdvancED eProve
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Summit View Academy

ATTACHMENT SUMMARY

Attachment Name

Description

ltem(s)

E Gap Goal -

Gap Goals, Strategies, and Activities

g SVA Achievement Gap Group Hentification

Gap Group ldentification Numbers
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Measurable Gap Goal

Strategy Chosen to
address goal

Activities chosen to
implement sirategy

Person Accountable

tMethod of Progress
Monitoring

Funding Mechanism and

Amount

Cbjective 1: By 2019,

Summit View Academy will

increase reading
proficiency for students
with disabilities for grades
3-5 from 28.1% to 35.29%
and for students in grades
6-8 from 18.6% to 26.74%
as measured by state
assessment data.

KCWP 2: Design and
Deliver Instruction

KCWP 4: Review, Analyze
and Apply Data

" {Ensure item analysis
14

methods are occurring
within PLCs to evaluate
instructional
effectiveness and
determine if instructional
adjustments are needed,
and i so, what those
adjustments.  Develop
a protocol and
monitoring/documentati
on tool for tiered
intervention movement
considerations.

~ Implement formal and
informal processes that
teachers and students
utilize to gather evidence
to directly improve the
learning of students
assessed.

Administrators,
Counselars, Teachers

: MAP Data, KPREP Data,
Mid-Point and

Summative Assessments
and Teacher and District
Data Notebooks.

$0




Objective 2: By 2019,

Summit View Academy will

increase math proficiency
for students with
disabilities for grades 3-5
from 17.6% to 25.84% and
for students in grades 6-8
from 6.9% to 16.21% as
measured by state
assessment data.

KCWP 2: Design and
Deliver Instruction

KCWP 4: Review, Analyze
and Apply Data

Ensure item analysis
methods are occurring
within PLCs to evaluate
instructional
effectiveness and
determine if instructional
adjustments are needed,
and if so, what those
adjustments. Develop a
protocoel and
monitoring/documentati
on tool for tiered
intervention movement
considerations.
Implement formal and
informal processes that
teachers and students
utilize to gather evidence
to directly improve the
tearning of students
assessed.

Administrators,
Counselors, Teachers

'|MAP Data, KPREP Data,
‘IMid-Pointand

Summative Assessments
and Teacher and District

- |Data Notebooks.

50




summit View Academy - Grades 3-5

Gap Group/Total number of students

Percentage of Total Schoal Population

Free/Reduced Lunch: 132/382 | 34.55%
Disability: 65/382 ‘ 17%
Hispanic/Latino: 18/382 4.70%
American Indian/Alaska Native: 1/382 I 0.26%
Asian: 3/382 0.79%
African American: 10/382 2.60%
Native Hawaiian: 1/382 0.26%
Two or More Races: 19/382 4.97%

Summit View Academy - Grades 6-8

Gap Group/Total number of students

Percentage of Total School Population

Free/Reduced Lunch: 332/734 . 45.23%
Disability: 111/734 15.12%
Hispanic/Latino: 30/734 4.09%
American Indian/Alaska Native: 1/734 0.14%
Asian: 3/734 0.41%
African American: 19/734 2.60%
Native Hawaiian: 1/734 ! 0.14

Two or More Races: 41/734

5.60%
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Phase One: Continuous Improvement Diagnostic
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Summit View Academy
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Phase One: Continuous Improvement Diagnostic Report - Generated on 12/17/2018

Summil View Academy

Phase One: Continuous Improvement Diagnostic
Continuous improvement Diagnostic

Rationale: The purpose of this diagnostic is to encourage thoughtful reflection of a scheol's current processes, practices and conditions in .
order to leverage #s strengths and identify critical needs.

Part I

1, Using the results of perception surveys (e.g., TELLKY, eProve™ surveys®) from varicus stakeholder groups,
identify the processes, practice and conditions the school will address for improvement. Provide a rationale for

why the area(s) should be addressed.

*eProve™ surveys employ research-based questions that produce useful, relevant results, empowering
institutions to turn knowledge into practice. These surveys are accessible {o all schools and districts and monitor
stakeholder perceptions in the areas of communication, continuous improvement, and improvement initiatives.
Additionally, surveys empower you to capture stakeholder feedback, target professional development, identify
areas of strengths and weaknesses, monitor progress of improvement, and focus improvement initiatives and

student achievement,

At Summit.View Academy we use Tell. Survey.results and teacher/parent perception survey results
to help determine processes, practice and conditions the school will address for improvement. The
school's focus will be on quality Tier I instruction in all classrooms. The leadership team will
observe instruction on a reguiar basis and provide timely, quality feedback to teachers. The school
will use the PPR Coaching Feedback form to give feedback and utilize resources from the Kenton
County School District Quality Instruction Indicator Resources to provide support for teachers.
Teachers will receive training on Quality Expectations for Core Instruction through job embedded
professional learning, Professional Learning Community meetings and content specific meetings.
Intentionally monitoring assessment data for all grade levels in Reading, Math, Science, Social
Studies, and On-Demand Writing is a process that will be put in place to improve instruction for
students. Formative and summative assessments will be reviewed by the leadership team and
district consultants to ensure they are aligned to state standards, rigorous, and written in the same
format as the state assessment. Assessment results will be monitored for each assessment and
next steps for re-teaching and enrichment will be identified. Students not on grade level and/or
mastering standards will be placed in Needs Based Instructional groups, Tier Il or Tier IlI
interventions. The Kenton County School District Multi-Tiered System of Support pyramid will be
followed to provide support to students. Progress will be monitored and reported to the Leadership
team RTI team to determine next steps.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Part Ii:

2. How will the school engage a variety of stakeholders in the development of a process that is truly ongoing and
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings
will be scheduted to accommodate them and how the process will be implemented and monitored for

effectiveness.

An important step in the development of any process is to involve a variety of stakeholders in the
process. Feedback on ways to improve the school has been provided to the leadership team by
team leads, content leads, and parent groups. Teachers have the opportunity fo volunteer or be
selected to represent their team or content as team lead or content lead for the school. The
teachers involved in these roles continuously monitor instruction and assessments and provide

Powered by AdvancED eProve 24 eProve diaghostics

Page 3al 5



Phase One: Continuous Improvement Diagnostic Report - Generated on 12/17/2018

Summit View Academy

feedback to other teachers and the leadership team. Team leads meet in professional learning
community meetings on a weekly basis and content leads meet once a month or more frequently
when assessment data is released. Parent representatives serve as SBDM members. Student
assessment data, progress, and next steps are shared each month at the scheduled SBDM
meetings. In addition to these groups of people, we have an identified group of teachers,
interventionists, social worker, counselors, assistant principals, and principal that serve on a RTi
leadership team that meets weekly to review students that have been identified as needing
support, determining which students are in need of needs based, Tier Il or Tier lll instruction, and
analyzing student data to determine next steps. If the processes are working effectively we will see
an increase in student achievement with all students.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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ATTACHMENT SUMMARY
Attachment Name Description Item{s)
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Summit View Academy

Phase Il: School Safety Report

School Safety Diagnostic for Schools

School Safety Requirements
1. Does the public school building have an Emergency Management Plan (EMP)?

yes

-ATTACHMENTS _
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

2. Did the SBDM Council adopt a policy requiring the development and adoption of an EMP? For public school
buildings without an SBDM council, did the district adopt a policy requiring the development of an EMP?
Provide the date of adoption in the comments box below.

yes, December 15, 2015

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

~ 3. Did the SBDM Council or district adopt the EMP?
Provide the date of adoption in the comments box below.

yes, October 17, 2017

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

4. Has the public schoot building provided the local first responders with a copy of the building's EMP and a copy
of the building's floor plan?

yes

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

5. Has the EMP been annually reviewed and revised as needed by the SBDM council (when applicable),
principal and first responders?
Provide the date of the review in the cormments box below.

yes, October 17, 2017

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

6. Was the EMP reviewed with the faculty and staff prior to the first instructional day of the school year?
Provide the date of the review in the comments box befow.

yes, August 21, 2017 and October 10, 2017

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

7. Were local law enforcement and/or fire officials invited to review the EMP?

yes

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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8. Are evacuation routes posted in each room at any docrway used for evacuation, with primary and seccndary
routes indicated?

yes

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

9. Has the local fire marshal reviewed the designated safe zones for severe weather and are they posted in each

room?
Provide the date of the review in the comments box below.

yes

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

10. Have practices been developed for students to follow during an earthquake?

yes

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

11. Has the public schoo! building developed and adhered to practices designed to ensure control of access to
the public schoot building (i.e., controlling access to extetior doors, front entrance, classrooms, requiring visitor

sign-in and display of identification badges)?

yes

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

12. Has the public school building completed all four emergency response drills during the first 30 days of the
school year? (Fire in compliance with Fire Safety regulations, Lockdown, Severe Weather and Earthquake).
Provide the date of the review in the comments box below.

yes; Fire Drill 8/25/17, 8/28/17, 9/29/17; Earthquake 9/29/17; Lockdown 9/29/17; Severe Weather
9/29/17

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

13, Are processes in place tc ensure all four emergency response drills (Fire in compliance with Eire Safety
regulations), Lockdown, Severe Weather and Earthquake) will occur within the first thirty instructional days

beginning January 17
yes

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

B clProve diagnostics
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ATTACHMENT SUMMARY

Attachment Name

Description

item(s)
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Summit View Academy

Phase Two: School Assurances
Introduction

Assurances are a required component of the CSIP process (703 KAR 5:225). Please read each assurancea and indicate whether your
school is In compliance by selecting the appropriate respense (Yes, No or N/A). If you wish to provide further information or clarify your
response, space for commaents is provided. Comments are optional. You may upload any supporting documentation as needed.

ea e Prove diagnostics
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Summit View Academy

School Assurances

Preschoo] Transition

1. The school planned preschool transition strategies and the implementation process.
® Yes '
O No
C  N/A

COMMENTS

ATTACHMENTS _
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Professional Development

2, The school planned or provided appropriate professional development activities for staff members who will be
serving Title | StugeRts. —

©  Yes

¢  No

© NA

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Comprehensive Needs Assessment
3. The school conducted a comprehensive needs assessment, which included a review of academic
achievement data, and establishad objective criteria for identifying eligible Title ! students.
® Yes
©  No
C  N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

4. The school provides professional development for staff based on a comprehensive needs assessment, which
included a review of academic achievement data and additional criteria, to ensure all students are college,

career, and transition ready.

® Yes
©  No
Pawered by AdvancED aProve @ =] ;Pl’ove d Iag hOStECS
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Summt View Academy

o NA

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Instructional Strategies

5: The school planned and developed evidence-based instructional strategies to support and assist identified
Title t students.

® Yes
O  No '
O N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Targeted Assistance Activities

8. The school planned targeted assistance activities for identified students that coordinate with and support the
regular educational program so identified students have access to both.

@ Yes
©  No
S N/A

COMMENTS

ATTACHMENTS
Please be sure o upload the files in the Attachments section at the end of the diagnostic.

7. The school planned or developed strategies to monitor and evaluate the success of targeted assistance
activities with the identified students and will use the results of the evaluation to inform and improve instructional
strategies and professional development activities.

€& Yes
o} No .
O N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Parent and Family Engagement
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Summit View Academy

8. The school planned or developed strategies to increase parental involvement in the design, implementation,
and evaluation of the targeted assistance activities, which included the implementation of a Parent Compact and

a Parent and Family Engagement Policy.
® Yes
C No
G N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Teacher Quality

9. The school notifies parents when their child(ren} are taught for-four or more consecutive weeks by teachers
who are not highly qualified.

. Yoo e

O No

Q@ NA

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Title I Application

10. The school ensures that if the Title | application lists counsetors, nurses, media, specialists or "other” staff for
the school, there is documentation indicating this need in order to improve student achievement..

&  Yes
O No
o NA

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the dlagnostlc

Paraeducators
11. The school ensures that all paraeducators with instructional duties are under the direct supervision of a
certified classroom teacher and providing instruction rather than clerical work.

® Yes
O  No

5 o Prove diagnostics
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Summit View Academy

O NA

COMMENTS

ATTACHMENTS _
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Paraeducator Non-Instructional Duties

12. The school ensures that there is a schedule of non-instructional duties for paraeducators demonstrating that
the duties are on a limited basis only.

® Yes
O No
O N/A

COMMENTS

- ATTACHMENTS
Please be surz to upload the files in the Attachments section at the end of the diagnostic.
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ATTACHMENT SUMMARY

Attachment Name

Description

Item(s)
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Summit View Academy

Phase Three: Title ] Annual Review
Title | Annual Raviaw

Schools with a Title | schoblwide program must conduct a yearly evaluation of the program as required under 34 CFR §200.26 and ESSA
Section 1114(b)(3). Please respend to each of the following questions about the annual evaluation of your school's schoolwide program.
Far rmore information about schoolwide program requirements, consult the Title | Handbook and 34 CFR §200.26.
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Summit View Academy

Comprehensive Needs Assessment

Ratfonale: A school operating a schoolwide program must conduct a comprehensive needs assessment (ESSA secticn 1114(b)). Through
the needs assessment, a school must consult with & broad range of stakeholders and examine relevant data to understand students' needs
and their root causes.
1. How effective was the neads assessment process at your school in identifying areas of need? What data
sources were used {o make this determination? Flease attach any supporting documentation which is named

according to the section it supports.

Summit View Academy analyzes a variety data sources throughout the school year to determine
the school's Needs Assessment. The process is very strategic and ongoing to support and monitor
past and current progress. The school analyzes DIBELS, Brigance, MAP, KPREP and formative
and summative assessment information from the classroom. The school has an electronic data
tool that is used to monitor and analyze the assessment data. Data is analyzed with all
stakeholders and occurs during professional development sessions, PLC meetings, District
Curriculum and Assessment meetings, and during specific content analysis meetings. Individual
student data is analyzed weekly. during grade level and/or content specific PLC meetings.
Formative and summative assessment data is reviewed for individual students with teachers and
district consultants. Based on the data, interventions and instructional strategies are discussed and
listed. Teachers are also required to reflect after each assessment and celebrate student success.
Annuzlly, we meet as a staff to review state and school assessment scores in a professional -
development session. During *his session, specific content area scores are discussad and a plan
of action is created to improve scores. The leadership team meets with district consultants to
review data and determine instructional recommendations for staff and school. Weekly the school's
Mulit-Tiered System of Support (MTSS) team meets to review student support needed, students in
needs based instruction groups, and Response to Intervention data for students receiving Tier I
and/or Tier il interventions. Teachers submit their RTI data and the team reviews progress and
provides feedback. All progress monitoring data is entered in a district and school level data base.
Intervention needs are identified at every grade level but the priority needs are in the primary
grades from K-3. We currently have the Read to Achieve grant and the RTA teacher is able to
serve additional students in grades K-2 needing intervention. The achievement gap is identified as
an area of need for Summit View Academy. This area continues to be an area of concern for the
past few years. With Title | funds, we have 2 intervention teachers and 1 instructional assistant.
The staff members are able to provide needs based instruction, Tier [l and/or Tier {ll interventions
to the students who are identified as below grade level. The majority of the students receiving an
intervention through Title | are making progress and beginning to close gaps. By having additional
staff members providing interventions we are able to serve students in both reading and/or math.

- ATTACHMENTS _
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Schoohvide Plan

Rationale: The schoclwide pragram must incorporate strategies to improve academic achievement throughout the school, but particularly
for the lowest-achieving students, by addressing the needs identified in the comprehensive needs assessment (ESSA section 1114(b){7)).
The schoolwide plan must include a description of how the strategies the school will be implementing wili provide opportunities and address
the learning needs cof ail students in the school, particularly the needs of the lowest-achieving students. The plan must explain how the
methods and instructional strategies that the school intends to use will strengthen the academic program in the school, increase the amount
and quatity of learning time, and help provide an enriched and accelerated curriculum, including programs and actlvities necessary to
provide a well-rounded education (ESSA section 1114{b}7HAXIN).

2. Describe the effectiveness of the strategies that were implemented as part of the schoolwide program In

meeting the requirements above. Please cite the data sources used in the evaluation of the strategies. Please

attach any supporting documentation which is named according to the section it supports.

The goals and objectives outlined in the school improvement plan will be monitored and progress
reported a minimum of one time per month. Most of the money we use out of the Title | guidelines
is used {o hire highly qualified teachers and an instructional assistant. In addition, ST Math, Read
Naturally, Read 180, System 44, Orton Gillingham resources, and technology are purchased to
assist in effectively utilizing intervention programs and the analyzing of assessments. Outlined is
Summit View Academy’s plan for school improvement: Professional Learning Community (PLC)
Meetings - all PLC meetings will be focused on student achievement and instructional strategies
utilizing the Multi-Tiered Systern of Support (MTSS) pyramid. Student specific data will be
reviewed weekly. Instructional strategies and interventions will be listed and mon®ored to ensure
students are improving. Teachers are required to reflect after each assessmenti and celebrate
student growth and success. Quality Tier | Instruction for All Students - Student schedules were
changed to ensure all students are receiving Tier | instruction in addition to Tier Il and/or Tier 11l as

needed. All primary teacher effectively and consistently implement Orton Gillingham as part of their

literacy instruction. The interventions students receive in Tier Il and Tier are researched-based.
District consultants will cbserve in all classrooms to determine instructional effectiveness and
provide teacher specific feedback on instruction. Specially Designed Instruction - Student
Individual Education Program (IEPs) wiil be reviewed to maximize instructiona! support. The
leadership team will monitor to ensure students receive instruction based on their individual needs
and [EP. District consultants will observe in all resource and collaborative classrooms to provide
specific feedback to teacher. Response to Instruction (RTI) - Students not meeting grade level
standards or struggling with standards, will receive needs based instruction, Tier Il and/or Tier 1!
instruction at a minimum of 20-25 minutes per day. All RTI goals are reviewed and the data is
reviewed bi-weekly to determine effectiveness of the intervention and feedback is provided as
needed. Failure is Not an Option policy. The policy, in it's second year of implementation, includes
a structure and support for students so they do not fail or fall through the cracks. Students have
multiple opportunities throughout the week to receive remediation and/or classwork/homework help
from staff members. Information regarding students missing assignments and/or failing will be
monitored by the team lead or designee. The lm‘ormatlon wiil be communicated to parents weekly

so they are involved in the process.

ATTACHMENTS
Please be sure to upload the files in the Attachments sec:tlon at the end of the diagnostic.
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Parent and Family Engagement (ESSA Section 1118}

Rationale: .
» Schools shall develop jointly with, and distribute to, parents and family members of participating children a written parent and family

engagement policy.
> Policy involvement: Each scheol shall conduct parent and family invoivement activities as specified in ESSA Section 1116 (c)(1-5)
* As a compenent of the schocl-level parent and family engagement policy, each school shall jointly develop with parents for all children
served under this part a school-parent compact that outlines how parents, the entire scheol staff, and students will share the responsibility
for improved student academic achievement and the means by which the school and parents will build and develop a parinership to help
children achieve the State's high academic standards (ESSA Section 1116(d)).
« Districts must build the capacity for invoivement of parents and family members as described in ESSA Section 1116 (2).
* To the extent practicable, districts must provide opportunities for the informed participation of parents and family members, Including
parents and family members who have limited English proficiency, parents and family members with disabilities, and parents and family
members of migratory children, as described in ESSA Section 1116 (f).
3A. Describe the effectiveness of your school's parent and family engagement program and the processes and
data sources used to make this determination. Please atfach any supporting documentation which is named

according fo the section it supports.

Summit View Academy has hosted several events to engage the families of our students. In the
spring, we held our annual literacy and STEAM night around the theme Super Herces, Families
are invited to come and spend the evening working through a variety of stations based on the
literature of Super Heroes. Studenis are immersed in 'teracy, math, science, and technology
stations. The stations are designed to engage both the parents and their child/children together.
Stations are set up at a variety of locations throughout the school, for families to become more
familiar with the school environment. Dinner is served as a part of the evening to help set a family
friendly event and to encourage family participation. Invitations are sent to all families-and RSVP
forms collected to monitor the number of families wha participate in the event. During the summer,
our school held a Summer Learning Program for students in grades preschool — 5th grade. The
Summer Learning Program provided students who need exira assistance in math and reading time
to provide remediation in the areas where they are having difficulty. These students work in small
groups and have time to work on individualized computer programs in both reading and math. We
also provided additional support in the summer for students in grades 6-8 based on the content
area they were not mastering. During our back to school events, we hosted two Bootcamp events
that were designed to help aid students and families through key transition points at our school, as
students enter 4th grade and as students enter 6th grade. These events included time to meet with
the teachers by following the child's schedules, time to learn how to set up the parent version of
the school’s online grading system, dinner as a family, and a STEAM challenge for students while
their parents were following their daily schedule. Bootcamp evenings provide parents with an
opportunity to walk in their child's shoes to see what typical day is like. To provide an additional -
support system, the reading interventionist goes on home visits of students that are in the program
receiving interventions. The parent is provided with resources to help his/her child at home and an
overview of the Title | program is reviewed. The events are all well attended and parents find the
information provided very beneficial. Parent surveys are sent home to evaluate the effectiveness of
various events. For the past two summers, Summit View Academy has partnered with United Way
to offer a summer learning program called Me and My Schooal for incoming Kindergarten students.
Students attending preschool in Kenton County and Summit View Academy were first identified
and recommended for this 6 week program. Additional students that were enrclled in Kindergarten
were dgiven the opportunity to enroll in the program. The program worked on skills needed to begin
Kindergarten. The day allowed students to not only become immersed in Kindergarten readiness
skills but also gave the students an opportunity to work together socially. Parents also received a
checklist of Kindergarten readiness skills at the registration open house. Based on the pre and
post assessment data, all students in the program showed a large amount of growth. Last year's
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Summit View Academy
summer program had a big impact on this year's assessment scores. Brigance data for the Fall
2018 indicates that 10% of the students are Ready with Enrichments, 51% Ready and 38% Not
Ready. In addition to the Kindergarien readiness activities, Summit View Academy students had
an opportunity to participate in Summer Learning Educational Programs and Transition boot
camps for parent/students fourth and sixth grades at the beginning of the school year. The
bootcamps offered an opportunity for students to learn about the transition to the next grade level
and discuss academic and behavior expectations. The bootcamps were well attended and allowed
for an increase in communication between home and school.

ATTACHMENTS
Please be sure to upload the ﬂies in the Attachments section at the end of the diagnostic.

3B. Describe any changes that will be made to next year's parent and family engagement program based on
your evaluation. Please attach any supporting documentation which is named according to the section it
supports.

Summit View Academy will be hosting similar parent and family engagement events to continue
our partnership with parents. The parent bootcamps for 4th and 6th grades were well attended and
gave parents the opportunity to learn their child's schedule and learn the expectations for each
class. A change made this year was to hold the bootcamps prior to school starting and served as a
Meet the Teacher and schedule pick up as well. Students were encouraged to attend with their
parents so that both parents and students were hearing the expectations together and students
were able to walk through their classes prior to the school year beginning. Our literacy and STEAM
night will be held again in the spring. The logistics and station format will remain the same, but
possibly using a different theme other than Dr. Seuss.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Evaluation of the Schoolwids Program

Rationale:
Scheols with Title | scheolwide programs are required to annually evaluate the scheclwide plan, using data from state assessments, other

student performance data, and perception data to determine if the schoolwide program has been effective in addressing the major problem
areas and, in turn, increasing student achievement, particularly for the lowest-achieving students, Scheols must annually revise the plan, as
necessary, based on student needs and the results of the evaluation to ensure continucus improvement (ESSA section 1114(b)(3); 34
C.F.R. § 200.26(c}}). _
4A. Describe the evaluation process and the data sources used to evaluate the schoolwide program at your
school, Please attach any supporting documentation which is named according to the section it supporis.

Summit View Academy uses a variety of assessments to measure student achievement. Teachers
use DIBELS, Brigance, MAP, K-PREP, formative and summative assessments to measure student
achievement. Brigance and MAP assessments are selected by the district. The school has
selected to measure basic literacy skills using DIBELS. Teachers create their own formative and
summative assessments based on thé Common Core Standards. Thé process for analyzing
assessment data is very strategic and ongoing to support and monitor past and current progress.
Data is analyzed with all stakeholders and occurs during professional development sessions, PLC
meetings, District Curriculum and Assessment meetings, and during specific content analysis
meetings. Individual student data is analyzed weekly during grade level and/or content specific
PLC meetings using an electronic data notebook for each team. Formative and summative
assessment data is reviewed for individual students with teachers and district consultants.
Teachers document each student's assessment scores in their grade level Data Notebook. They
monitor each student's progress on formative and summative assessments to ensure students are
making growth. Based on the data, interventions and insiructional strategies are discussed and
documented. Student success and growth is celebrated often. Annually, we meet as a staff to
review state assessment scores in a professional development session. During this session,
specific content area scores are discussed and a plan of action is created to improve scores. The
leadership team meets with district consultants to review data and determine instructional
recommendations for staff and school. Weekly, the school's Multi-Tiered System of Support
(MTSS) team meets to review data for students receiving needs based instruction, Tier I, and/or
Tier lll interventions. Teachers submit their data and the team reviews progress and provides
feedback. Summit View Academy utilizes electronic surveys to gather teacher feedback regarding
decisions that impact student achievement. Teachers are encouraged to participate in surveys and
provide feedback about the instructional programs and assessments that are used to measure
student achievement. Input and feedback from the teachers is used to make school-wide

decisions.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

4B, Based on the evaluaiion resulis, describe the. compeonents of the schoolwide program at your scheol which
were most and least effective in increasing the achievement of students in meeting the State's academic
standards, particularly for those students who had been furthest from achieving the standards. Please attach any
supporting documentation which is named according to the section it supports.

Summit View Academy identified students in need of additional academic support through analysis
of DIBELS, Brigance, MAP, K-PREP, and formative and summative assessments in the
classroom. During grade-level PLC's, teachers, interventionists, and administrators reviewed
student data and identified those students not meeting grade level standards. These students were
then placed in a specific intervention that targeted the students’ skill deficits. The schocl Multi-
Tiered System of Support (MTSS) team met weekly to review needs based instruction, Tier il, and
Tier 11l progress monitoring data and provide feedback to the teachers. During the grade level
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Summit View Academy
PLC's, students scoring below grade-level on multiple assessments were discussed. Through
analysis of the assessment data and discussions with the classroom teachers, specific needs of
the students were determined and the students were placed in an appropriate intervention.
Examples of interventions used fo address skill deficits are System 44, Read 180, iRead, ST Math,
Read Naturally, LLI, etc. Teachers and paraesducators collaborate daily fo plan instruction.
Teachers provide the paraeducator with a lesson plan of the instruction. Together they discuss
how the lesson will be implemented. Both teachers and paraeducators attend professional
development and {raining for specific interventions. Paraeducators are trained how to support
students in the classroom. :

ATTACHMENTS .
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

4C. What revisions will be made to next year's schoolwide plan based on the results of the evaluation? Please
attach any supporting documentation which is named according to the section it supports.

Based on the results of the evaluation, System 44 and Read 180 have been moved to Tier 2
interventions in grades 4-8 and are no longer used as Tier 1 programs. This will benefit those
students who struggle in the area of reading, as they will be receiving both Tier 1 and Tier 2
instruction to address their areas of need. We have streamlined our instructicnal process using the
newly developed MTSS pyramid created by our district. The pyramid provides a systemic process
for identifying students needs beyond Tier 1 instruction through needs based instruction groups
and Tier 2 and Tier 3 interventions. This is a fluid process where students of concern can be
referred at any time for academic and/or sacial/lemotional needs. Referrals are reviewed by
teachers, administrators, interventicnists, and counselors to determine next steps and
interventions needed for individual students.

ATTACHMENTS 7 _
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Phase Three: Executive Summary for Schools

Exscuiive Summary for Schools

Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last
three years. Include demographic information about the students, staff, and community at large. What unique
features and challenges are associated with the community/communities the school serves?

Turkey Foot Middle School is a suburban public school in the Northern Kentucky Region located in
the city of Edgewood, Kentucky. The school was originally built in 1962 and in 2010, a new Turkey
Foot Middle School was completed. It is a state of the art "Green School" and one of the most
energy efficient schools in the country. The school is located 10 minutes south of Cincinnati, Ohio.
Turkey Foot Middle School serves the communities of Edgewood, Ft. Wright, Ft. Mitchell, Villa
Hilis, Crescent Springs, Park Hills and parts of Erlanger, Elsmere and Covington. We currently
have nearly 1100 students in grade 6-8.

ATTACHMENTS '
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

School’s Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs.
Describe how the school embaodies its purpose through its program offerings and expectations for students.

Turkey Foot Middle School recognizes that the years of early adolescence are pivotal and
abundant with individual potential and opportunity. It is our desire to care for the students
personally, listen to their voices, respect their concerns, and engage them in meaningful
educational experiences that will prepare them for a promising future. OQur mission is to ensure that
every student is prepared for the 21st Century Economy.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally,
describe areas for improvement that the schooi is striving to achieve in the next three years.

Turkey Foot has many notable achievements and recognitions. In 2016-2017 we were recognized
as a Distinguished School and have maintained at least a Proficient rating since the advent of the
current state testing system. In 2017-2018 Turkey Foot was identified as a TSI school in the area
of disability. We are working to increase proficiency in reading and math with our GAP students
through quality instruction, data analysis, targeted interventions, |IEP development, progress
monitoring and teacher trainings and support. We have won Energy Star awards, have been
Governaors Cup District Champions 27 of last 32 years and have had national qualifying Future
Problem Solving team. We have a nationally recognized Odyssey of the Mind team and a state
qualifying Forensics program. In addition to our curricular Band and Chorus programs, we also
have extracurricular Jazz band and vocal groups. We serve over 100 students identified as Gifted
and Talented in Leadership through a collaborative effort through our RTI program. We currently
offer a multitude of extra and co-curricular activities for all students and are always striving to
increase the number of these opportunities. These include, but are not limited to cheerleading

Pawered by AdvancED eProve
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(side line as well as competition teams), football, wrestling, basketball, track, cross country, drama,
National Junior Honor Society and archery.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Additional Information

Provide any additional information you would like to share with the public and community that were not
prompted in the previous sections.
Turkey Foot Middle School is a student centered school focused on the whole child: social,
emotional and academically. We strive to ensure that all students have a safe and welcoming
environment in which to learn and grow. For the 2018-2019 we are implementing a daily Social
Emotional Learning program titled Choose Love. We also provide school based counseling for

students and families.’

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Phase Two: The Needs Assessment for Schools
Understanding Continuous Improvement: The Needs Assessment

Rationale: In its most basic form, continuous Improvement is about understanding the current state and formulating a plan to move to the
desired state. The comprehensive needs assessment is a cuimination of an extensive review of multiple sources of data collected over a
pericd of time {2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the
development of strategic goals (desired state).

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state
of the school/district, as well as the processes, practices and conditions that contributed to that state.

The needs assessment provides the framework for all schoals to clearly and honestly identify their most eritical areas for improvement that
will be addressed later in the planning precass through the development of goals, objectives, strategies and activities. As required by
Section 1008 of the Every Student Succeeds Act (ESSA), Title | schools must base their program upon a thorough needs assessment.
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Protoool

Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/
district councils, leadership teams and stakeholder groups invoived. How frequently does this planning team
meet and how are these meetings documented?

The data is first reviewed by the school leadership team which includes the principal, and both
assistant principals. It was then presented to the SBDM council so that feedback can be elicited
from teachers and parents. Analyzing the feedback received it is then shared with the faculty
during a professional development. During the professional development the faculty is divided up
based on content. The encore teachers and various staff members analyzed the reading and
writing data. During PLC's teachers will analyzed the data from both the students they had last
year and their current students. This will take place at minimum 3 times a year.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Current Siate

Plainly state the current condition using precise numbers and percentages as revealed by past, current and
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used.

Example of Current Academic State:

-32% of gap students scored proficient on KPREP Reading.

-We saw a 10% increase among gap students in Reading from 2017 to 2018.

-34% of our students scored proficient in math compared to the state average of 47%.

Example of Non-Academic Current State:

-Teacher Attendance: Teacher attendance rate was 87% for the 2017 school year — a decrease from 92% in
2018.

-The number of behavior referrals has decreased to 198 in 2018 from 276 in 2017.

In 8th grade reading we had an overall 7% increase in percentage of P/D students and 11%
increase in percent of P/D with gap students In 7th grade math there was a 5% increase in the
percentage of P/D students and a 11% increase in percent of P/D with gap students In all grade
levels with all students and gap students there was in increase increase of %P/D of 3-7% with all
students and 4-11% with gap students There was increase of %P/D of gap students in 6th and 8th
grade. The longitudinal data from all and gap of students showed an increase in %PD in both math
and reading. 56.64% of all student were P/D on the on demand portion of the test 73.14% of all
students were P/D on the social studies test 33.9% of all 7th graders were P/D on the science test

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Priorities/Concerns

Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by the
analysis of academic and non-academic data points.

Example: 68% of gap students scored below proficiency on KPREP test in reading as opposed to just 12% of
non-gap learners.

There was a decrease of %P/D in 6th and 8th grade math. Those decreased were between 1-3%.
6th grade gap students showed a significant drop form 42.6% to 36.61 percent in of P/D in math.
The longitudinal data showed an increase in novice in the following areas: 6 to 7 reading all and
gap , 7-8 gap, 6-7 gap math, 7-8 math all students and 7-8 gap math student

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Trends

Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures
remain significant areas for improvement?

Turkey Foot Middle continues to have the gap group titled disability as an area of concern.

ATTACHMENTS
Please be sure o upload the files in the Attachments section at the end of the diagnostic.

Pawerad by AdvancED eProve
Page 7 of 10

a-Prove diagnostics



Phasa Two: The Nesds Assessment for Schaols Report - Generated on 12/19/2018
Turkey Foot Middle School

FPotential Source of Problam

Which processes, practices or conditions will the scheool focus its resources and efforts upon in order to produce
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work

Processes outlined below:

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy

KCWP 4: Review, Analyze and Apply Datg

KCWP 5: Design. Align and Deliver Support

KCWP 6: Establishing Learning Culture and Environment

Review, Analyze and Apply Data Although we saw a tremendous increase in % of P/D in a lot of
areas we also saw an increase in the % of Novices in quite a few areas. This will be something we
will work to address as we begin to analyze K-Prep data and form new RTI groups. The groups will
be fluid and we will look to incorporate school wide scrimmages and lessons.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Strengths/leverages

Plainly state, using precise humbers and percentages revealed by current data,

Exampie: Graduation rate has increased from 67% the last five years to its current rate of 98%.

Turkey Foot Middle school has continued to be above the state average and many times the
district average for % P/D in all content areas.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Comprehensive Improvement Plan for Schools

Rationale

School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement
gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available
funding to address targeted needs.

Operational definitions of each area within the plan
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals.

Objective: Short-ferm target to be attained by the end of the current school year.

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in
order to reach its goals/objectives.

Activity: The actionable steps used to deploy the chosen str