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Phase Three: Executive Summary for Schools 

Executive Summary for Schools 

Description of the School 

Describe the school's size, community/communities, location, and changes it has experienced in the last 
three years. Include demographic information about the students, staff, and community at large. What unique 
features and challenges are associated with the community/communities the school serves? 

Beechgrove Elementary is located in Independence, Kentucky, servicing over 700 students in 
preschool through fifth grades. Based on 2017-2018 KPREP data, Beechgrove School had 61.8% 
of students at the proficient and distinguished level in reading, 58.9% of students at the proficient 
and distinguished level in math, and 65.7% of students at the proficient and distinguished level in 
writing. With approximately 67% of the school's population receiving free and reduced lunch 
benefits, Beechgrove qualifies as a school wide Title 1 school. All of our teachers are highly 
qualified with an average of 17 years of teaching experience. 40% of the teachers have a Master's 
degree and 24% have a Rank 1. Six teachers are certified by the National Board of Professional 
Standards. Our dedicated and experienced staff works as a Professional Learning Community to 
motivate and challenge students at high levels. Our teaching team includes general education 
teachers, special area teachers (Physical Education, Art, Music, Technology, and Media 
Specialist), special education teachers, EL (English Language Learners) teachers, Gifted and 
Talented Educational teachers, reading intervention teachers and instructional assistants, and a 
guidance counselor. We strive to create classrooms at each grade level that have a balance of 
gender, academic abilities, and social needs. Working as a team with families, community 
members, educators and students Beechgrove provides quality educational opportunities for all of 
our students. Students have many opportunities to participate in school programs throughout the 
day and beyond . These programs develop academic and social skills and include Chorus, Art 
Club, Coding Club, Drama, Dance, Quick Recall Team, Future Problem Solving Team, Spell ing 
Bee, Energy Team, News Team, Basketball, Karate, Bowling, Junior Achievement, 4-H, and 
Running Club. Beechgrove students also participate in various local and state. competitions in art, 
writing and conservation. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

School's Purpose 

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. 
Describe how the school embodies its purpose through its program offerings and expectations for students. 

Our mission at Beechgrove Elementary, which was developed by the faculty, staff, parents and 
community partners, is to prepare lifelong learners who are productive, responsible citizens in our 
society. All children have an equitab le education in a safe, positive learning environment that 
focuses on rigorous instruction and relationship building. Beechgrove staff uses a positive and 
proactive approach with classroom management ensuring that all students are intentionally taught 
the school wide expectations of being safe, respectful and responsible and being learners. 
Differentiation of curriculum occurs in order that all the learning needs of students are met. 
Teachers implement Response to Instruction research based programs and strategies that are 
determined based on formative and summative assessments. The RTI committee and classroom 
teachers develop a plan for students who are at risk. Teachers incorporate the use of Learning 
Targets, formative and summative assessments, disciplinary literacy strategies, including the use 
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Beechgrove Elementary School 

of Accountable Talk and higher level problem solving strategies. Gifted and Talented Services 
include our Primary Talent Pool for children in Kindergarten through 3rd grade. These students 
receive enrichment activities in the general education classroom. Students in 4th and 5th grades 
receive enrichment activities in the general education class as well as attending the Project 
ASCENT pull out program. At Beechgrove we believe that: Students, community and parental 
involvement are important -Students will develop a strong academic foundation -Students will 
develop appropriate social skills -Students will develop appropriate physical skills and become 
"health aware" individuals with healthy life styles -Students will be respectful of the environment 
and the world around ~s -Students will have strong dignity and self-worth 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Notable Achievements and Areas of Improvement 

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, 
describe areas for improvement that the school is striving to achieve in the next three years. 

Beechgrove Elementary was selected to pilot the first Toyota bornlearning® Academy to support 
kindergarten readiness and beyond. Due to the success of this program at our school, United Way 
of Greater Cincinnati Success By 6 chose Beechgrove to be the model site for the state. Additional 
schools in the state are working to implement this program with funding provided from Toyota. Our 
Family Resource Center collaborates with these schools to ensure fidelity of the Toyota 
bornlearning® program. The bornlearning® Academy is a series of family workshops. Together 
families learn how to prepare children for school by turning everyday moments into learning 
opportunities. Based on the analysis of the 2017-2018 KP REP data by the SBDM Council and 
faculty of Beechgrove, math was identified as an area for improvement in the coming year. 
According to our assessment data 2015-2016 school year 63.3% of students scored in the 
proficient or distinguished range in math on the KPREP. In 2016-2017 56.6% of students scored in 
the proficient or distinguished range on the KPREP assessment in math. In 2017-2018 58.9% of 
students scored proficient or distinguished range on the KPREP assessment in math. We will 
collect, monitor, and triangulate math assessment data at additional PLC data meetings each 
month. We'll vertically plan and implement strategies which will enable all students to become 
proficient or distinguished in math. Based on analysis of 2017-2018 KPREP data 53.2% of special 
education students scored proficient or distinguished in the area of math. This is an area that has 
shown a decrease over the last three years. Based on all of our data improving math proficiency 
for special education students continues to be an area of focus for our school. Based on the 
analysis of TELL surv~y data there is a need for teachers and students to have access to more 
technology. In order tol!;accomplish 

ATTACHMENTS 
Please be sure to uplo d the files in the Attachments section at the end of the diagnostic. 

II 

Additional Information 

Provide any additional information you would like to share with the public and community that were not 

prompted in the previous sections. 

Beechgrove students c1re recognized for many accomplishments. These recognition programs 
include: Weekly Golden Bell Attendance Recognition, Monthly Attendance Incentive, Bruin 
Buddies, Reading Counts Program Awards, Bruin Leaders, Character Counts awards, WOW 
(What Outstanding Wqrk) Awards, KPREP Celebration Awards, Honor Roll recognition, classroom 
award incentives for positive behavior. Parent and community volunteers have many opportunities 
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to be involved in the success of Beechgrove students. Volunteer programs include B.E.S.T. 
partnerships, PTA, One-to-One Reading program, Bruin Partner Mentoring program, FRC 
sponsored programs/events (bornLearning, ABCs for Parenting, Kindergarten Jump Start and Me 
and My School Programs, Community Action Day), Junior Achievement, 4-H, and classroom 
volunteers. Volunteers are very important to our school and we encourage parents, guardians, and 
community members to be actively involved in our school. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Beechgrove Elementary School 

Phase Two: The Needs Assessment for Schools 

Understanding Continuous Improvement: The Needs Assessment 

Rationale: In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the 

desired state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a 

period of time (2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the 

development of strategic goals (desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state 

of the school/district, as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that 

will be addressed later in the planning process through the development of goals, objectives, strategies and activities. As required by 

Section 1008 of the Every Student Succeeds Act (ESSA), Title I schools must base their program upon a thorough needs assessment. 
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Protocol 

Clearly detail the process used for reviewing , analyzing and applying data results. Include names of school/ 
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team 
meet and how are these meetings documented? 

Analysis of K-Prep data, MAP data, Common Assessments, DIBELS Data and other assessment 
data that have been reviewed throughout the school year leads to continual adjustments in job
embedded professional learning and determination of needs. Through Faculty Meetings, 
Committee Meetings, PLCs and job-embedded PD, as well as, scheduled and flexible PD during 
this school year, next steps have been determined with input from administration, teachers, SBDM 
members, and consultants. Team Leader Meetings, Professional Learning Committee Meetings, 
Administrators and teacher discussions following PPR walks also contributed to the next steps that 
are needed to continue growth. Teachers and Instructional Assistants determined their personal 
learning needs through self-evaluation and formative and summative evaluations. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Beechgrove Elementary School 

Current State 

Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State: 
-32% of gap students scored proficient on KPREP Reading. 
-We saw a 10% increase among gap students in Reading from 2017 to 2018. 
-34% of our students scored proficient in math compared to the state average of 47%. 

Example of Non-Academic Current State: 
-Teacher Attendance: Teacher attendance rate was 87% for the 2017 school year - a decrease from 92% in 

2016. 
-The number of behavior referrals has decreased to 198 in 2018 from 276 in 2017. 

On the 2017-18 KPREP test Beechgrove Elementary School's overall percentage of proficient and 
distinguished students in reading was 61.9, in math was 58.6 and in writing 41.5. The percent of 
students in the non-duplicated gap group scoring proficient or distinguished on the 2017-18 
KPREP test: 55.9 in reading, 50.9 in math and 32.9 in writing. MAP Fall data shows that in reading 
55% of all students are at or above the 50th percentile and 53% of Gap students are at or above 
the 50th percentile. In math 50% of all students are at or above the 50th percentile and 49% of 
Gap students are at or above the 50th percentile. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Priorities/Concerns 

Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by the 
analysis of academic and non-academic data points. 

Example: 68% of gap students scored below proficiency on KPREP test in reading as opposed to just 12% of 
non-gap learners. 

38.8% of math students performed at the proficient level in 2017 on KPREP test and 37.8% of 
math students scored proficient in 2018. 45.5% of reading students performed at the proficient 
level in 2017 on KPREP test and 39.6% of reading students performed at the proficient level in 
2018 on KPREP test. 65.7% of our writing students performed at the proficient/distinguished level 
in 2017 on KPREP test and 41 .5% writing students performed at the proficient/distinguished level 
in 2018 on KPREP test. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Trends 

Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 
remain significant areas for improvement? 

Over the past several years our data analysis showed that our academic priorities would be on 
improving core reading, math, and writing instruction by focusing on meaningful engagement, 
accountable talk, formative assessment, and effective collaborative learning. In order to increase 
effectiveness for instructional strategies with Tier II and Tier Ill intervention, including interventions 
for students in the gap group, our professional learning would be with RTI strategies, math 
interventions, Compass Learning, R180 and S44 and co-teaching. We increased access to 
assessment data of student groups as well as individuals, scheduled structured time to learn what 
the data was telling us as an additional need that we identified to increase student achievement. 
This data analysis effort also focused on how to identify needs of students in "Gap" populations. 
Our focus for this year continues to be on improving core instruction particularly in math and 
writing. We also will be meeting regularly within Special Education PLC's to better utilize co
teaching opportunities to better meet the needs of students. 

ATTACHMENTS 
Please be sure to upload the fi les in the Attachments section at the end of the diagnostic. 
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Beechgrove Elementary School 

Potential Source of Problem 

Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes outlined below: 

KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy 
KCWP 4: Review, Analyze and Apply Data 
KCWP 5: Design. Align and Deliver Support 
KCWP 6: Establishing Learning Culture and Environment 

We will focus on the following processes , practices, and conditions to improve student learning: -
Increased PLC monthly data meetings to weekly data meetings (triangulating data and tracking 
assessments so that informed decisions are made and effective instructional strategies are shared 
and tracked). -RTI data entered and monitored effectively in MTSS where assigned administrator 
and RTI team members will ensure that the quality of comments and appropriate discussions are 
held. -PPR walk bubble talks will ensure that tasks are rigorous and meaningful. These bubble 
talks will allow for frequent opportunities for both teacher and administrator to self-reflect and refine 
feedback. -Lesson plans reflect intentional tasks and activities where students are on the cusp of 
moving from novice to apprentice, apprentice to proficient, and proficient to distinguished. -Kagan 
strategies will be incorporated in K-5 classrooms so that there is an increase in collaborative 
thinking and leaning. -We have made significant gains in purchasing and utilizing technology 
devices throughout the school. However we are planning and purchasing more Chromebooks and i 
Pads throughout the grade levels so that we eventually become one-to-one technology school. -
Involve KCSD consultant to work with each grade level to fully implement, with fidelity, our writing 
policy and continuum. An increase awareness of what a distinguished piece of writing looks like 
with multiple opportunities for effective calibration of writing pieces will be the focus of PLC 
meetings. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic . 
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Beechgrove Elementary School 

Strengths/Leverages 

Plainly state, using precise numbers and percentages revealed by current data. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%. 

50.9% of Gap math students students performed at the proficient/distinguished level on 2018 
KP REP test and 48.9% of Gap math students performed at the proficient/distinguished level on 
2017 KPREP test. 20.8% of math students performed at the distinguished level on 2018 KP REP 
test and 17.8% of math students performed at the distinguished level on 2017 KPREP test. 22.2% 
of reading students performed at the distinguished level on 2018 KPREP test and 20.0% of 
reading students performed at the distinguished level on 2017 KPREP test. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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ATTACHMENT SUMMARY 
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Phase Three: Comprehensive Improvement Plan for Schools 

Comprehensive Improvement Plan for Schools 

Rationale: School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and 

address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build 

upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted 

needs. 

Operational definitions of each area within the plan: 

Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or 

district goals. 

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the six Key Core Work Processes designed to systematically address the process, practice 

or condition that the school will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its core 

competencies. These are the factors that determine an organization's success and help it prioritize areas for growth. 

Measure of Success: The criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they 

are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for 

decision-making or improvement. 

Progress Monitoring: Is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to 

evaluate the effectiveness of the plan. 

You may enter an optional narrative about your Comprehensive Improvement Plan for Schools below. If you do 
not have an optional narrative, enter N/A. 

N/A 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Comprehensive Improvement Plan for Schools 

latimrn!e 
:chool improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district 
unding, and closing achievement gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by 
naking connections between academic resources and available funding to address targeted needs. 

)perntion al definitions of each area within 
;oal: Long-term three to five year target based on Kentucky Board of Education required goais. Schools may supplement with individual or district goals. 

)bjective: Short-term target to be attained by the end of the cunent school year. 

;trategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the 
listrict will focus its efforts upon in order to reach its goals/objectives. 

o,_ctivity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its core competencies. These are the 
'actors that determine an organization's success and help it prioritize areas for growth. 

VIeasure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in 
some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the 
effectiveness of the plan. 

Guidelines for Buildi11g an 
• There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition 

readiness. 
• There are 5 required school-level goals: 

For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

• There can be multiple objectives for each goal. 
• There can be multiple strategies for each objective. 
• There can be multiple activities for each strategy. 



1: Proficiency Goa! 

I Goal I: Beechgrove Elementary School will increase the percentage of students who are proficient and distinguished in math on the state assessment from 
. 58.9% in 2018 to 79.5% by May 15, 2023. 

Which Strategy will the district use to address this Which Activities will the district deploy based on the strategy In the following chart, identify the timeline for 
goal? (The Strategy can be based upon the six Key or strategies chosen? (The links to the Key Core Work the activity or activities, the person(s) responsible 
Core Work Processes listed below or another Processes activity bank below may be a helpful resource. for ensuring the fidelity of the activity or 
research-based approach. Provide justification and/or Provide a brief explanation or justification for the activity. activities, and necessary funding to execute the 
attach evidence for -why the strategy vvas chosen.) ' KCWP 1: Design and DeJ:llov Standards Classroom activity or activities. 

' 1((:\\/P 1: Dcsi~.m ~1J_Q __ Q1.:p]o"\· Stan_dm:d2 Acti,:ities 
• KCW?: Design and Del in:::r lnstr~1ction @ KCVv'P2: Design and Deliver Instruction 

' KC\\-·p : : Dcsi£ffl and Dcii\ er Ass_e::i_smcnt Classroom Activities 
Literac-\ • KCWP3: Design and Deliver Assessment Literacy 

• KC\VP 4: Re,,-ie1.v_ Analvzc and 1\p:gh Data Classroom Activities 
• KC\\P 0 : Desi£.n_ :\lign and Deliver Sun2ort • KCWP4: Review, Analvze and Ai:,gly Data 

' KCWP 6: Establishing Learning Culture and Classroom Activities 
E1nironrnent ' KC'vVP5: Design. Align and Deliver Su1mort 

Classroom Activities 
• KCWP6: Establishing Leaming Culture and 

Environment Classroom Activities 

Objective 1: By 2019, KCWP 2: Design and Ensure that vertical PLC math data Michael Jacks 0 
Beechgrove Elementary Deliver Instruction curriculum mapping is meetings Heather Rabe 
School will increase the Classroom Activities occurring to identify Francine Kemper 
percentage of students who instructional gaps, including (Monthly) 
are proficient/distinguished plam1ing for the 
in math for grade 3 students introduction of the standard, 
from 58.9% to 63.0% as development and gradual Vertical math Michael Jacks 
measured by the school release phases, and arrival at curriculum Heather Rabe 
report card proficiency standards mastery. meetings Francine Kemper 
data. (Trimester) 

KCWP 5: Design, i Increase collaboration in R TI meetings Michael Jacks 0 
Align and Deliver data analysis and student Heather Rabe 
Support Classroom progress towards standards Francine Kemper 
Activities mastery, including (Weekly) 

identification of students in 
need of intervention 



Objective 2 

,: Separate Academic 1ndicatoi-
Goal 2: Beechgrove Elementary School will increase the percentage of students who are proficient/distinguished in w:riting for students from 41.5% in 201 8 
to 70.8% by May 15, 2023. 

Which Strategy will the district use to address this 
goal? (The Strategy can be based upon the six Key 
Core Work Processes listed below or another 
research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deplm Standards 
e KCWP 2: Desion and Delivey Instruction 
• KCWP 3: Designand Deliver Assessmcm 

L,iterac} 
• KCV/P 4: Revic"\v. Analvze and Apph _[)__ata 
a KC\\lP 5: Design, Alion and Deliver Support 
• KC\VP 6: Establishina Learnina Culture and 

Environment 

Objective 1: By 2019, 
Beechgrove Elementary 
School will increase the 
percentage of students who 
are proficient in writing frmn 
41.5% to 47.4% in 2019 as 

KCWP 1: Design and 
Deploy Standards 
Classroom Activities 

Which Activities will the district deploy based on the 
strategy or strategies chosen? (The links to the Key Core 
Work Processes activity bank below may be a helpful 
resource. Provide a brief explanation or justification for the 
activity. 

, KCWPl: Design and Deplov Standards Classroom 
Activities 

0 KC\\lP2: Design and Deliver Instruction 
Classroom Activities 

"' KCVvT3: Design and Deli·ver Assessment Li_terac1 
Classroo1n Activities 

® KCVv'"P..J.: Review Analvze and Applv Data 
Classroom Activities 

, KCWP5: Design, Align and Deliver Suppmi 
Classroom i\ctivities 

0 KCV./P6: Establishino- Learning Culture and 
Environment Classroom Acfrvities 

Utilize knowledge of best 
practice/high yield 
instructional strategies to aid 
in curricular adjustments 
when students fail to meet 
mastery. 

District consultant 
PLC meetings 

! In the following chart, identify the timeline for 
the activity or activities, the person(s) responsible 
for ensuring the fidelity of the acfrvity or 
activities~ and necessary funding to execute the 
activity or activities. 

Michael Jacks 
Heather Rabe 
Francine Kemper 
Julie Aytes 
(November, January, 
February, March) 



measured by the school 
report card proficiency data. 

Objective 2 

3.: {_.~·an 

KCWP3: Review, 
Analyze a11d Apply 
Data Classroom 
Activities 

KCWP6: Establishing 
Learning Culture and 
Environment Classroom 
Activities 

Create intentional 
opportu11ities for students to 
receive and offer effective 
feedback during learning. 

Encourage student 
opportunity in self
monitoring behavior, 
including progress 
monitoring of goals. 

Weekly RTI 
meetings 

Weeldy Admin 
Meetings 

Michael Jacks 
Heather Rabe 
Francine Kemper 
(October - May) 

Michael Jacks 
Heather Rabe 
Brandy Bonar KTP 
Francine Kemper 
(October - May) 

0 

0 

Goal 3: Beechgrove Elementary School will increase the percentage of special education students who are proficient/distinguished in reading and math from 
53.2% in 2018 to 76.6% by May 15, 2023. 

Which Strategy will the district use to address this 
goal? (The Strategy can be based upon the six Key 
Core Work Processes listed below or another 
research-based approach Provide justification and/or 
attach evidence for why the strategy was chosen.) 

,~ KC\\'!_' _ _\_: Design and Deplcw Standards 
" _~:_Design and Dcl_i•.,.-crrnstr_uction 
® K_G\:_p ]: Design and __ f)el_iyer Assessment 

Liter_~s:_)_ 
i:. i{C\VP .::(: Rc\'ic\v, i\nalv1.c and A.pl)_l~ DaJ<} 

w 15-CYv:·e ... ~:_: .P~0_i_gq_, __ l~_l_j_g_n_ __ ('Wd __ r)_~J1_xecS_1Jppqr_L 
® KC\\fP 6: Fstablishirw. LcfJ_1:nino- Culture and 

1:.111:irq_nmG.uJ 

Which Activities will the district deploy based on the strategy 
or strategies chosen? (The links to the Key Core Work 

. Processes activity bank be/o;v may be a helpful resource. 
Provide a brief explanation or justification for the activity. 

• KCWP l: Design and Deploy Standards Classroom 
Activities 

• KCWP2: Design and Deliver Instruction 
Classroom Activities 

• KCWP3: Design and Deliver Assessment Literacy 
Classroom Activities 

• KCWP4: Review. Analvze and Apph· Data 
Classroom ActiYities 

-

In the following chai1, identify the timeline for the ' 
activity or activities, the person(s) responsible for 
ensuring the fidelity of the activity or activities, 
and necessary funding to execute the activity or 
activities. 

-, ... 



Goal 3: Beechgrove Elementary School will increase the percentage of special education students who are proficient/ distinguished in reading and math from 
53.2% in 2018 to 76.6% by May 15, 2023. 

Objective 1: By 2019, 
Beechgrove Elementary 
School will increase the 
percentage of special 
education students who are 
proficient/distinguished in 
reading and math from 
53.2% to 68.5% in 2019 as 
measured by the school 
rep01i card proficiency data. 

Objective 2 

KCWP3: Design and 
Deliver Assessment 
Literacy Classroom 
Activities 

® KCWP5: Design, Align and Deliver Suppmi 
Classroom Activities 

, KCWP6: Establishins: Leaming Culture and 
Environment Classroom Activities 

deconstructing standards 
and developing congruent 

' learning targets. 

Create formative and 
summative assessments that 
are aligned to the standards. 

Ensure that all available 
resources me deployed to 
assist students in need, i.e. 
FRYSC, DPP, Cabinet for 
Family and Children, etc. 

meetings with 
administration 

I 

District consultant 
. PLC meetings 

Biweekly meetings 
with FRYSC. 

Heather Rabe 
Francine Kemper 
(October- May) 

Michael Jacks 
Heather Rabe 
Francine Kemper 

· Julie Aytes 
(October, December, 
Februmy) 
lVIichael Jacks 
Heather Rabe 
Brandy Bonar KTP 
Julia Goodman 
(October- May) 

10 

I 

0 

f------------+-------------f---------+-------------+-"--"-------< 
~----------~---------~------------~-------~------------~----~___J 



Goal 5: By 2022, Beechgrove Elementary School will increase the percentage of students showing growth in MAP for reading from 50.7% in Spring 2018 to 
71.4%. 

Which Strategy will the district use to address this I 
goal? (The Strategy can be based upon the six Key 
Core Work Processes listed below or another 
research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KC\VP l: Dcsi2n and DeploY Standai~Q __ s . 

' KCWP 2: D~;_,i2.n and DeiiYCT Instruction 

' ,l(C\VP 3: .P~sir::JJ and DeliYer Assessment 
Ljt~,r(l_c;;_ 

' KCWP~: Review. Analvzc and :---\nQlY Data 

• KCWP_5: D_G~_i gn .. _f\_li gn and Del i_\_-_cr_ __ S l3cP__Qillj: 

' t<-c::._\YP 6: Esrnblishin~ Lcarnirn2 Culture a11d 
Environ1ncn1 

Objective 1: By 2019, 
Beechgrove Elementai-y 
School will increase the 
percentage of students 
showing grmvth in MAP for 
reading from 5 0. 7% to 
60.6%. 

KCVvP2: Design and 
Deliver Instruction 
Classroom Instruction 

Which Activities will the district deploy based on the 
strategy or strategies chosen? (The links to the Key Core 
Work Processes activity bank below may be a help/it! 
resource. Provide a brief explanation or justification for the 
activity. 

' KCWPl: Design and De12loy Standat·ds Classroom 
Activities 

• K.CWP2: Design and Deliver Instruction 
Classroom Activities 

, KCWP3: Design and Deliver Assessment Literacy 
Classroom Activities 

@ KCWP4: Review, Analvze and Am2lv Data 
Classroom Activities 

• K.CWPS: Design, Align and Deliver St1J2J_lort 
Classroom Activities 

@ KCWP6: Establishing Leaming Culture and 
Environnient Classromn Activities 

Ensme item analysis 
methods are occmring 
within PLCs to evaluate 
instructional effectiveness 
and determine if 
instructional 
adjustments are needed, and 
if so, what those 
adjustments. 

PLC math data 
meetings 

I In the following cha.ti, identify the timeline for 
the activity or activities, the person(s) responsible 
for ensuring the fidelity of the activity or 
activities, and necessary funding to execute the 
activity or activities. 

Michael Jacks 
Heather Rabe 
Francine Kemper 
(October - May) 

0 



Utilize lmowledge of best 
practice/high yield PLC meetings 
instructional strategies to aid 
in curricular adjustments 
when students fail to 
meet mastery. 

Francine Kemper 
Julie Aytes 
(November, Janum-y, Mm-ch) 

I 

I 

I 

-0:c:--:-bJc-. e-c-ti:-v-e-c2:--------t----------t--------------t----------t-------------+--------~ 

Transition Readiness 
Goal 6: By 2022, Beechgrove Elementary School will increase the percentage of students transition ready in grade 5 from 23.3% in 2018 to 61.7% as 
measure by P/D in all areas of Reading, Math, Social Studies, and Writing. 

Which Strategy will the district use to address this 
goal? (The Strategy can be based upon the six Key 
Core Work Processes listed below or another 
research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Desi 0 n and Deplov .Standards 
• KCWP 2: Design and Deliver Instruction 
• KC\VP 3: Desizn and Deliver Assessment 

Literacy 
• KCWP 4: Review. Analyze and Apply Data 
e KC\\.'P 5: Desi2:11 Ali 0 n and Deliver _S1rnpo1i 
e KC\\rp 6: Establishinc, Lean1ino Culture and 

Environment 

I 
Which Activities will the district deploy based on the strategy I In the following chart, identify the timeline for 
or strategies chosen? (The links to the Key Core Tflork the activity or activities, the person(s) responsible 
Processes activity bank below may be a helpful resource. for ensuring the fidelity of the activity or 
Provide a brief explanation or justification for the activity. activities, and necessary funding to execute the 

KCWPl: Design and Deploy Standards Classroom activity or activities. 
Activities 

° KCWP2: Design and Deliver Instruction 
Classroom Activities 

~ KC\VP3: Desio-n and Deliver Assessment Literacy 
Classro01n LA...ctlvities 
KCV•/P4: Revie~..v. Analvze and Appl-: Data 
Classroom Activities 

o KC\VPS: Design, Align and Deliver Suppmi 
Classroom Activities 



Goal 6: By 2022, Beechgrove Elementary School will increase the percentage of students transition ready in grade 5 from 23.3% in 2018 to 61.7% as 
measure by P/D in all areas of Reading, Math, Social Studies, and Writing. 

Objective l: : By 2019, 
Beechgrove Ele1nentary 
Scho61 will increase the 
percentage of grade 5 
students transition ready in 
grade 5 from 23 .3 % to 
62.0%. 

I 

KCWP!: Design and 
Deploy Standards 
Classroom Activities 

KCWP3: Review, 
Analyze and Apply 
Data Classroom 
Activities 

KCWP6: Establishing 
Leaming Culture and 
Environment 
Classroom Activities 

• KCWP6: Establishing Leaming Culture and 
Environment Classroom Activities 

Utilize knowledge of best 
practice/high yield 
instructional strategies to 
aid in curricular 
adjustments when students 
fail to meet mastery. 

Create intentional 
opportunities for students 
to receive and offer 
effective feedback during 
learning. 

Ensure that classrooms 
plan for m1d incorporate 
culturally responsive 
practices, embedding 
such practices in lesson 
plans, activities, 
assessments, m1d within 

District consultant PLC Michael Jacks 
n1eetings Heather Rabe 

Francine Kemper 
Julie Aytes 
(November, January, 
February, March) 

Weekly RTI Meetings Michael Jacks 
Heather Rabe 
Francine Kemper 
(October - May) 

Monthly Michael Jacks 
Attendance/Behavior/SEL Heather Rabe 
PLC Meetings Brandy Bonm· KTP 

Frm1cine Kemper 
(October- May) 

0 

0 

0 



operations. 

Objective 2 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/13/2018 

Beechgrove Elementary School 

Phase Three: Closing the Achievement Gap Diagnostic 

I. Achievement Gap Group Identification 

Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 

Complete the Achievement Gap Group spreadsheet and attach it. 

See attachment 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12113/2018 

Beechgrove Elementary School 

II. Achievement Gap Analysis 

A. Describe the school's climate and culture as they relate to its gap population. 

Beechgrove services over 700 students in preschool through fifth grades_ With approximately 69% 
of the school's population receiving free and reduced lunch benefits, Beechgrove qualifies as a 
school wide Title 1 schooL Beech grove has approximately 31 % students in the gap group and 11 % 
students with disability with an IEP. Beechgrove has approximately 11 % of students who are 
identified as homeless. The climate and culture of Beechgrove Elementary School is positive and 
productive. Student basic needs are met and there is a "no excuse" expectation for all learners. 
Teachers and staff take students where they are and move them to their highest potential. Parents 
are supportive as are community agencies and organizations. We have excellent attendance at our 
Born Learning monthly academies where home and school come together to provide opportunity 
and resources for families as they relate to education now and in the future. 

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 

school successfully closed and which ones persist? Use the work steps below to answer. 

Beechgrove free and reduced numbers have increased as our gap achievement scores also 
increased. Our free and reduced students are performing within 10% of all students in Reading, 
Math, Social Studies, and On-demand Writing. Reading Grade 3 free/reduced students scored at 
proficient/distinguished - 59.5% (Reading Grade 3 all students scored at proficient/distinguished -
63.4%)_ On-Demand Writing free/reduced students scored at proficient/distinguished - 6.6% (On
Demand Writing all students scored at proficient/distinguished - 5.2%). 

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 

shown improvement. 

The gaps Beechgrove has successfully closed are writing novice students from 12.3% in 2016 to 
6.5% in 2018. In writing students increased from 1.4% scoring distinguished in 2016 to 5.19% 
scoring distinguished in 2018. In math students increased from 48.9% scoring proficient and 
distinguished in 2016 to 51.3% scoring proficient and distinguished in 2018. 

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 

lacked progression or regressed. 

The gap groups and content areas where Beechgrove has lacked progression or regression is in 
Math Grade 3 free/reduced students at proficient/distinguished - 42.9% (Math Grade 3 all students 
at proficient/distinguished - 52.8%. Math Grade 3 free/reduced students at proficient/distinguished 
- 42.9% (Math Grade 3 all students at proficient/distinguished - 52.8%. In Reading Grade 5 free/ 
reduced students at proficient/distinguished - 53% (Reading Grade 5 all students at proficient/ 
distinguished - 68.9%). In Grade 5 Social Studies gap students at novice - 7.2% in 2017 to 10.4% 
in 2018. 

E. Describe in detail the school's professional development plan and extended school services plan as related to 

its achievement gaps. 
(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 
consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KDE). 

Teachers will participate in professional development in the area of core math instruction, use of 
MAP data to set goals, best practice co-teaching math methods, and differentiated math activities 
and strategies. Master schedules changes will be made reflecting 90 minute core reading and 
additional RTI time. Beechgrove's Professional Development plan was approved by Dr. Webb, 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/1312018 

Beechgrove Elementary School 

superintendent in May 2018. Extended School Services will include before and after school math 
tutoring and summer learning program will focus on math fact fluency, operations, and problem 
solving. Extended School Services were approved by Dr. Webb, superintendent in November 
2018. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps. 

Our focus over the past several years has been to increase reading proficiency school wide. 
Personnel, resources, intervention programs and materials have been put into place to boost our 
reading scores school wide. More emphasis now needs to be on following that same process for 
math and securing personnel, resources, intervention programs and materials to increase math 
proficiency school wide. There is a need for more electronic devices throughout the building for 
student access. An area of improvement will be to increase the number of electronic devices 
students have access to on a daily basis. This includes Chromebooks, i Pads, and laptops. A goal 
is to have a 1 :1 internet computer ratio. 

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved. 

Beechgrove's school improvement plan is reviewed and feedback solicited at our SBDM, faculty, 
PLC, and Bruin Leadership Team meetings. Input is solicited throughout the year from surveys and 
various committee work. Updates and minutes from committee work and meetings are shared so 
that all stakeholders have input and are kept current with progress on goals. There is close 
collaboration with district consultants and administrator elevator to ensure that essential support 
and professional development is provided lo all staff. SBDM meetings - Mike Jacks, Heather Rabe, 
Hayley Hilgenberg, Celia Fuller, Peggy Kreidenweis, Megan Sims, and Amy Edwards. PLC 
meetings - Mike Jacks, Heather Rabe, and teachers. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12113/2018 

Beechgrove Elementary School 

Ill. Planning the Work 

Gap Goals 
~ist all measurable goals for each identified gap population and content area for the current school year. This 

percentage should be based on trend data identified in Section II and based on data such as universal 

screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals -

one for reading and one for math - in order to explicitly focus on strategies and activities tailored to the goal). 

Beechgrove Elementary School will increase the percentage of special education students who are 
proficient/distinguished in reading from 55.1 % in 2018 to 76.6% by May 15, 2023. Beechgrove 
Elementary School will increase the percentage of special education students who are proficient/ 
distinguished in reading from 55.1 % in 2018 to 59.4% by May 15, 2019. Beechgrove Elementary 
School will increase the percentage of special education students who are proficient/distinguished 
in math from 53.1 % in 2018 to 76.6% by May 15, 2023. Beechgrove Elementary School will 
increase the percentage of special education students who are proficient/distinguished in math 
from 53.1 % in 2018 to 56.4% by May 15, 2019. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Closing the Gap 

Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 

Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet. 

See attachment 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/13/2018 

Beechgrove Elementary School 

ATTACHMENT SUMMARY 

Attachment Name 

Effl December 2018 Beechgrove Gap Group 

fm December 2018 Beechgrove Measurable 
Gap Goal 

Powered by AdvancED eProve 

Page 7 of7 

Description 

BG Gap Group ID 

BG Gap Goal 

ltem(s) 

Ill 

Ill 
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Gap Group/Total number of students Percentage of Total School Population 

African American 27 3.3 

Hispanic 42 5.2 

Two or More Races 64 7.9 

Asian 4 0.6 

English Learners 17 2.2 

Free/Reduced 436 57.2 

Students with Disabilities 127 16.7 



Measurable Gap Goal 
Strategy Chosen to Activities chosen to Person Method of Progress Funding Mechanism and 

address goal implement strategy Accountable Monitoring Amount 

Beechgrove Elementary Review, Analyze, and Implement data teaming Michael Jacks MTSS Data, meting 0 

School will increase the Apply Data methodlogies, including agendas and minutes 

percentage of special collection and charting of 

education students who data, analysis of 

are strengthsw and obstacles 

proficient/distinguished to student learning (using 

in reading from 55.1% in SWOT analysis)< creation 

2018 to 76.6% by May of SMART goa Is for 

15, 2023. improvement, and 

development of a method 

of quality assurance 

monitoring. 

Delivery of Instruction Ensure monitoring Michael Jacks Formal and nonformal 0 

measures are in place to classroom 

support holistic planning observations, data 

for high fidelity notebooks, meeting 

instructional delivery of agendas, and minutes. 

the standards. 



Ensure that vertical Michael Jacks Curriculum maps, 0 

curriculum mapping is agendas and minutes 

occuring to identify from vertical 

instructional gaps, meetings. 

including planning for the 

introduction of the 

standard, development 

and gradual release 

phases, and arrival at 

standards mastery. 

Beechgrove Elementary Review, Analyze, and Implement data teaming Michael Jacks MTSS Data, meting 0 

School will increase the Apply Data methodlogies, including agendas and minutes 

percentage of special collection and charting of 

education students who data, analysis of 

are strengthsw and obstacles 

proficient/distinguished to student learning (using 

in math from 51.3% in SWOT analysis)< creation 

2018 to 76.6% by May of SMART goals for 

15, 2023. improvement, and 

development of a method 

of quality assurance 

monitoring. 

Delivery of Instruction Ensure monitoring _______ Michael Jacks Formal and nonformal 0 

measures are in place to classroom 

support holistic planning observations, data 

for high fidelity notebooks, meeting 

instructional delivery of agendas, and minutes. 

the standards. 



Ensure that vertical Michael Jacks Curriculum maps, 0 

curriculum mapping is agendas and minutes 

occuring to identify from vertical 

instructional gaps, meetings. 

including planning for the 

introduction of the 

standard, development 

and gradual release 

phases, and arrival at 

standards mastery. 
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Phase One: Continuous Improvement Diagnostic Report - Generated on 12113/2018 

Beechgrove Elementary School 
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Phase One: Continuous Improvement Diagnostic Report - Generated on 12/13/2018 

Beechgrove Elementary School 

Phase One: Continuous Improvement Diagnostic 

Continuous Improvement Diagnostic 

Rationale: The purpose of this diagnostic is to encourage thoughtful reflection of a school's current processes, practices and conditions in 

order to leverage its strengths and identify critica l needs. 

Part I: 

1. Using the results of perception surveys (e.g., TELLKY, eProve™ surveys*) from various stakeholder groups, 
identify the processes, practice and conditions the school wi ll address for improvement. Provide a rationale for 
why the area(s) should be addressed. 

*eProve™ surveys employ research-based questions that produce useful, relevant results, empowering 
institutions to turn knowledge into practice. These surveys are accessible to all schools and districts and monitor 
stakeholder perceptions in the areas of communication, continuous improvement, and improvement initiatives. 
Additionally, surveys empower you to capture stakeholder feedback, target professional development, identify 
areas of strengths and weaknesses, monitor progress of improvement, and focus improvement initiatives and 
student achievement. 

On the TELLKY survey, the question that averaged the lowest were those related to Time with an 
average of 68.7%. Q2.1 a. in this section that asked if class sizes were reasonable such that 
teachers have the time available to meet the needs of all students scored a 56.8%, which was the 
lowest in this area. The biggest area of growth on the entire survey, was Q2.1 e. This posed the 
question of if efforts are made to minimize the amount of routine paperwork teachers are required 
to do. The 2017 survey had a response of 56.8% teachers agreeing with the statement, which 
increased 33.5. % from the 23.3% in 2015. In order to alleviate large class sizes, consideration of 
additional teaching staff needs to be consider on order to limit the number of students in classes, 
or changing the number of teacher in each grade level to ensure that one grade does not have 
overloaded classrooms. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Part II: 

2. How will the school engage a variety of stakeholders in the development of a process that is truly ongoing and 
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings 
will be scheduled to accommodate them and how the process will be implemented and monitored for 
effectiveness. 

The Bruin Leadership Team is a solution-based collaborative team of grade-level leaders. When 
something is not working in our school, the faculty and staff will collaborate with BLT leaders to 
prevent rather than react and repair. BLT members are peer selected and serve a one year term. 
The school will create a subcommittee falling under our Bruin Leadership Team. This 
subcommittee will consist of one teacher from each grade level, special education, and special 
area classrooms. They will work on scheduling, professional development, budget, and facility. 
This work will be completed prior to the end of the current school year so that more informed 
secession may be made and communicated to all stakeholders before summer break. Each BLT 
member will solicit one teacher to serve on one of the four committees for one school year. Two 
additional classroom teachers and one instructional aide was added in 2017-2018 to alleviate large 
class size. Also, discussions among SBDM and BLT will continue to ensure best use of any 
additional staff allocations. The technology teacher will collaborate with administration to complete 
a needs assessment. The results of the needs assessment will be shared with SBDM and staff for 
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Phase One: Continuous Improvement Diagnostic Report - Generated on 12/13/2018 

Beechgrove Elementary School 

input. A technology implementation plan will be created and prioritized needs will be identified so 
that an implementation pan can be implemented. School wide behavior expectations and 
procedures will be completed. Appropriate changes will be made and a logical consequence chart 
will be created that will serve as reference for teachers to utilize when behaviors arise and serve 
as intervention documentation. A behavior flow chart will be developed that establishes clear 
expectations for staff and administration as to how to address specific behaviors. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase One: Continuous Improvement Diagnostic Report - Generated on 12/13/2018 

Beechgrove Elementary School 

ATTACHMENT SUMMARY 

[Attachment Name 
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Phase Two: School Safety Report Report- Generated on 12/13/2018 

Beechgrove Elementary School 

TABLE OF CONTENTS 
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Phase Two: School Safety Report Report• Generated on 12/13/2018 

Beechgrove Elementary School 

Phase Two: School Safety Report 

School Safety Diagnostic for Schools 

Pursuant to KRS 158.162, the local board of education shall require the school council or, if none exists, the principal in each school to 

adopt an emergency plan that must be utilized in case of fire, severe weather, earthquake, or a building lockdown and that establishes 

evacuation routes; identifies the best available severe weather zones; develops earthquake protocols for students; and, develops and 

adheres to practices controlling access to the school building. The emergency plan shall be annually reviewed by the council , principal, and 

first responders and revised as needed. 

In addition to the emergency plan requ irements in KRS 158.162, KRS 158.164 requires the local board of education to direct the school 

council or, if none exists, the principal in each school to establish procedures to perform a building lockdown and to invite local law 

enforcement to assist in establishing lockdown procedures. 

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first instructional day of the school year and 

provided, along with a diagram of the facility, to appropriate first responders. Further, the principal in each school shall conduct, at a 

minimum, the following emergency response dri lls within the first 30 instructional days of the school year and again during the month of 

January: one several weather drill, one earthquake drill, and one lockdown drill. In addition to the drills required in KRS 158.162, 922 KAR 

2: 120 applies to boards of education and requires fire drills be conducted monthly during hours of operation and be appropriately 

documented. 

Powered by AdvancED eProve 

Page 3 of 6 

II e'Prove diagnostics 



Phase Two: School Safety Report Report - Generated on 12/1312018 

Beechgrove Elementary School 

Questions Related to the Adoption and Implementation of the Emergency Plan 

1. Has the school council or, where applicable, the principal adopted an emergency plan in accordance with local 
board policy and in compliance with the specifications in KRS 158.162(3)? 
If the answer is "no," please explain below. 

Please note that the school council or, where applicable, the principal in each school is also required, pursuant to 
KRS 158.164, to establish, in consultation with local law enforcement, lockdown procedures; however, you are 
not being asked to certify that here. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

2. Has the school provided local first responders with a copy of the school's emergency plan along with a 
diagram of the school as required by KRS 158.162(2)(b)? 
If the answer is "no," please explain below. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

3. Has the school posted primary and secondary evacuation routes in each room by any doorway used for 
evacuation as required by KRS 158.162(3)(a)? 
If the answer is "no, " please explain below. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. Has the school posted the location of severe weather safe zones in each room as required by KRS 158.162(3) 
(b)? 
If the answer is "no," please explain below. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

5. Was the school's emergency plan reviewed at the end of the prior school year by the school council, principal, 
and first responders and revised as needed as required by KRS 158.162(2)(c)? 
If the answer is "no," please explain below. 

Please provide the most recent date of review/revision of the school's emergency plan in the district. 

November 2013 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

6. Did the principal discuss the emergency plan with all school staff prior to the first instructional day of the 
current school year and appropriately document the time and date of such discussion as required by KRS 
158.162(2)(d)? 
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If the answer is "no," please explain below. 

Please provide the date the school completed this discussion. 

August 13, 2018 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. During the first 30 instructional days of the current school year, did the principal conduct at least one severe 
weather drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4)? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2: 120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 
here. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

8. During the month of January during the prior school year, did the principal conduct at least one severe weather 
drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4)? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2: 120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 

here. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Beechgrove Elementary School 

Introduction 

Phase Two: School Assurances 

Assurances are a required component of the CSIP process (703 KAR 5:225). Please read each assurance and indicate whether your 

school is in compliance by selecting the appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your 

response, space for comments is provided. Comments are optional. You may upload any supporting documentation as needed. 
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Beechgrove Elementary School 

School Assurances 

Preschool Transition 

1. The school planned preschool transition strategies and the implementation process. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Professional Development 

2. The school planned or provided appropriate professional development activities for staff members who will be 

serving Title I students. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Comprehensive Needs Assessment 

3. The school conducted a comprehensive needs assessment, which included a review of academic 
achievement data, and established objective criteria for identifying eligible Title I students. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. The school provides professional development for staff based on a comprehensive needs assessment, which ' 
included a review of acad~mic achievement data and additional criteria, to ensure all students are college, 

career, and transition ready. 

• Yes 

O No 
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Beechgrove Elementary School 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Instructional Strategies 

5. The school planned and developed evidence-based instructional strategies to support and assist identified 
Title I students. 

• Yes 
o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Targeted Assistance Activities 

6. The school planned targeted assistance activities for identified students that coordinate with and support the 
regular educational program so identified students have access lo both. 

• Yes 
o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. The school planned or developed strategies to monitor and evaluate the success of targeted assistance 
activities with the identified students and will use the results of the evaluation lo inform and improve instructional 
strategies and professional development activities. 

• Yes 
o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Parent and Family Engagement 
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Beechgrove Elementary School 

8. The school planned or developed strategies to increase parental involvement in the design, implementation, 
and evaluation of the targeted assistance activities, which included the implementation of a Parent Compact and 
a Parent and Family Engagement Policy. 

• Yes 
o No 
o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Teacher Quality 

9. The school notifies parents when their child(ren) are taught for four or more consecutive weeks by teachers 
who are not highly qualified. 

o Yes 

o No 

• NIA 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Title I Application 

10. The school ensures that if the Title I application lists counselors, nurses, media, specialists or "other" staff for 
the school, there is documentation indicating this need in order to improve student achievement. 

• Yes 

o No 
o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducators 

11. The school ensures that all paraeducators with instructional duties are under the direct supervision of a 
certified classroom teacher and providing instruction rather than clerical work. 

• Yes 
o No 
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Beechgrove Elementary School 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducator Non-Instructional Duties 

12. The school ensures that there is a schedule of non-instructional duties for paraeducators demonstrating that 
the duties are on a limited basis only. 

@ Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Beechgrove Elementary School 

Phase Three: Title I Annual Review 

Title I Annual Review 

Schools with a Title I schoolwide program must conduct a yearly evaluation of the program as required under 34 CFR §200.26 and ESSA 

Section 1114(b)(3). Please respond to each of the following questions about the annual evaluation of your school's schoolwide program. 

For more information about schoolwide program requirements, consult the Title I Handbook and 34 CFR §200.26. 
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Beechgrove Elementary School 

Comprehensive Needs Assessment 

Rationale: A school operating a schoolwide program must conduct a comprehensive needs assessment (ESSA section 11 14(b)). Through 

the needs assessment, a school must consult with a broad range of stakeholders and examine relevant data to understand students' needs 

and their root causes. 
1 . How effective was the needs assessment process at your school in identifying areas of need? What data 
sources were used to make this determination? Please attach any supporting documentation which is named 

according to the section it supports. 

KPREP, MAP, PBIS, Attendance Data are used as sources to develop the comprehensive needs 
assessment. By triangulating the data we determined our school's priority needs. Grade level, 
content level and achievement level, are taken into consideration when determining needs of the 
school. On the 2017-18 KPREP test Beechgrove Elementary overall percentage of proficient and 
distinguished students in reading was 61.8%, in math was 58.9% and in writing 41.5%. The 
percent of students in gap group scoring proficient or distinguished on the 2017-18 KPREP test: 
55.1 % in reading, 51.3% in math and 32.5% in writing. MAP Fall data shows that in reading 55% of 
all students are at or above the 50th percentile and 45% of Gap students are at or above the 50th 
percentile. In math 48% of all students are at or above the 50th percentile and 39% of Gap 
students are at or above the-50th percentile. 56.6% of all math students scored proficient/ 
distinguished in 2017 on KPREP test and 51.3% of all math students scored proficient/ 
distinguished in 2018. Teachers and Instructional Assistants determined their personal learning 
needs through self-evaluation and formative and summative evaluations. Title 1 teachers, 
instructional aides, and technology resources ensure that our students who need additional 
support are given that support through our intervention programs. 48.9% of our math Gap students 
performed at the proficient/distinguished level in 2017 on KPREP test and 48.9% of math Gap 
students scored proficient/distinguished in 2017. 17.8% of all math students performed at the 
distinguished level in 2017 on KPREP test and 16.% of all math students performed at the 
distinguished level in 2018 on KPREP test. Title 1 funds are used to purchase Mastery Connect, 
Mystery Science, Compass, Read 180 and System 44 materials, Dibels materials, smartboards, 
and Chromebooks. All of these resources and material support our focus on differentiation and 
providing more small group and one-on-one instruction. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Beechgrove Elementary School 

Schoolwide Plan 

Rationale: The schoolwide program must incorporate strategies to improve academic achievement throughout the school, but particularly 

for the lowest-achieving students, by addressing the needs identified in the comprehensive needs assessment (ESSA section 11 14(b)(7)). 

The schoolwide plan must include a description of how the strategies the school will be implementing will provide opportunities and address 

the learning needs of all students in the school, particularly the needs of the lowest-achieving students. The plan must explain how the 

methods and instructional strategies that the school intends to use will strengthen the academic program in the school, increase the amount 

and quality of learning time, and help provide an enriched and accelerated curricu lum, including programs and activities necessary to 

provide a well-rounded education (ESSA section 1114(b)(7)(A)(ii)). 

2. Describe the effectiveness of the strategies that were implemented as part of the schoolwide program in 
meeting the requ irements above. Please cite the data sources used in the evaluation of the strategies. Please 
attach any supporting documentation which is named according to the section it supports. 

Over the past several years our data analysis showed that our academic priorities would be on 
improving core reading, math , and writing instruction by focusing on meaningful engagement, 
accountable talk, formative assessment, and effective collaborative learning. In order to increase 
effectiveness for instructional strategies with Tier II and Tier Ill intervention, including interventions 
for students in the gap group, our professional learning would be with MTSS data, RTI strategies, 
math interventions, Compass Learning, R180 and S44 and co-teaching. We increased access to 
assessment data of student groups as well as individuals, scheduled structured time to learn what 
the data was telling us as an additional need that we identified to increase student achievement. 
This data analysis effort also focused on how to identify needs of students in "Gap" populations. 
Our focus for this year continues to be on improving core instruction particularly in math. We also 
will be meeting regularly with in Special Education PLC's to better utilize co-teaching opportunities 
to better meet the needs of students. Core math instruction and RTI will be differentiated and 
students will be flexibly grouped to meet their specific needs. RTI groups will be developed to meet 
individual needs and data tracked will be analyzed so that effective interventions are implemented. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Beechgrove Elementary School 

Parent and Family Engagement {ESSA Section 1116) 

Rationale: 

• Schools shall develop jointly with, and distribute to, parents and family members of participating children a written parent and family 

engagement policy. 

• Policy involvement: Each school shall conduct parent and family involvement activities as specified in ESSA Section 1116 (c)(1-5) 

• As a component of the school-level parent and family engagement policy, each school shall jointly develop with parents for all children 

served under this part a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility 

for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help 

children achieve the State's high academic standards {ESSA Section 1116{d)). 

• Districts must build the capacity for involvement of parents and family members as described in ESSA Section 1116 (e). 

• To the extent practicable, districts must provide opportunities for the informed participation of parents and family members, including 

parents and family members who have limited English proficiency, parents and family members with disabilities, and parents and family 

members of migratory children, as described in ESSA Section 1116 (f). 

3A. Describe the effectiveness of your school's parent and family engagement program and the processes and 
data sources used to make this determination. Please attach any supporting documentation which is named 
according to the section it supports. 

Bornlearning Academy will be offered to families with children from the ages of birth - 4 years of 
age. The training will be provided monthly on topics such as early learning, healthcare, and 
nutrition. A six week session of ABCs for Parenting will be provided for parents of school age 
students. Parent University, PTA meetings and Literacy Nights are offered throughout the school 
year. We also utilize the services of Linda Vila Passione (Family Community Service Consultant)as 
a resource for parent engagement. The cost of these programs is $2000.00. We find that parents 
who attend these events are equipped with strategies and activities that support partnership with 
the school community to increase student learning. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

38. Describe any changes that will be made to next year's parent and family engagement program based on 
your evaluation. Please attach any supporting documentation which is named according to the section it 
supports. 

Our family math and literacy nights will increase as well as topics for returning Born Learning 
families will include parent universities on math, reading, and writing strategies to use at home. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Evaluation of the Schoolwide Program 

Rationale: 

Schools with Title I schoolwide programs are required to annually evaluate the schoolwide plan, using data from state assessments, other 

student performance data, and perception data to determine if the schoolwide program has been effective in addressing the major problem 

areas and , in turn, increasing student achievement, particularly for the lowest-achieving students. Schools must annually revise the plan, as 

necessary, based on student needs and the results of the evaluation to ensure continuous improvement (ESSA section 1114(b)(3); 34 

C.F.R. § 200.26(c)). 

4A. Describe the evaluation process and the data sources used to evaluate the schoolwide program at your 
school. Please attach any supporting documentation which is named according to the section it supports. 

Professional learning opportunities are evaluated by teachers to rate their effectiveness. Input is 
gathered from both certified staff, classified staff members, and Family Resource and Youth 
Service director when planning professional learning activities. We know that some of the needs 
are similar however some are different. We differentiate to meet the needs determined by data 
gathered and input given. Classroom walks, observations, and PLC conversations are ways we 
monitor the impact that professional learning opportunities are making on student learning. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4B. Based on the evaluation results, describe the components of the schoolwide program at your school which 
were most and least effective in increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from achieving the standards. Please attach any 
supporting documentation which is named according to the section it supports. 

School based data is analyzed and needs are determined. School-specific professional 
development activities are developed and implemented based on the data analysis. Data from the 
comprehensive needs assessment is used and triangulated to plan professional develop to best 
meet the needs of our teachers and the learning community. Professional learning opportunities 
are of high quality. Our goal is to offer differentiated learning opportunities to best meet the needs 
of our teachers and students. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4C. What revisions will be made to next year's schoolwide plan based on the results of the evaluation? Please 
attach any supporting documentation which is named according to the section it supports. 

CSIP goals will address ongoing job embedded professional learning for staff members in several 
areas including content areas, instructional strategies, MTSS implementation, RTI fidelity, and data 
analysis. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Executive Summary for Schools 

Description of the School 

Describe the school's size, community/communities, location, and changes it has experienced in the last 
three years. Include demographic information about the students, staff, and community at large. What unique . 
features and challenges are associated with the community/communities the school serves? 

Caywood Elementary is located in Edgewood, Kentucky in the Northern part of the state. We are 
part of the Kenton County School District and on the same campus as Turkeyfoot Middle School 
and the Academies of Innovation and Technology. Our school currently has 608 students in grades 
Preschool-5th grade. There are 72 employees, both certified and classified at Caywood. 
Caywood's EL population is 15% with 14.9% of being Hispanic. The free and reduced lunch 
percentage is 60.20% which makes us schoolwide Title eligible. We continue to be a very transient 
school with many students coming and leaving frequently througout their school career. We are 
very proud of the services that we offer to our diverse population and have a staff who puts 
building relationships with ALL students first. Caywood's facility is fairly new and opened its doors 
to students in the fall of 2005. The building is well known throughout the state for being energy 
efficient and has earned several Energy Star awards for energy savings. Over the past 5 years, 
Caywood has seen an increase in the number of students receiving free and reduced lunch and 
this year all students receive free lunch and breakfast. We have also seen an increase in our EL 
population. We are working hard to provide 1 :1 technology for our students, having earmarked 
money each year to purchase more chromebooks and continue to work with our PTA to raise 
money for technology improvements so that all students have access .. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

School's Purpose 

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. 
Describe how the school embodies its purpose through its program offerings and expectations for students. 

Caywood's mission statement is as follows: To help all children achieve in a nurturing, safe, 
challenging environment, where families, staff, and community work together, to ensure mutual 
respect and success. Our beliefs have been created through the first letter of our school name 
which is COMETS. We believe in Creating a nurturing and safe environment. We believe in: 
Opportunities to excel through rigorous learning. We believe in: Mutual respect and acceptance of 
differences. We believe in: Every child becoming a successful lifelong learner. We believe in: 
Teaching to achieve excellence. We believe in: Students, staff, families and community working 
together. We embody this mission and our beliefs in numerous ways. First, we value shared 
decision-making, which is achieved by all staff being a part of an SBOM committee. These 
committees contribute to the creation of policies which either directly or indirectly impact student 
achievement. We complete an annual data analysis meeting with the entire staff to analyze state 
testing data. We have a teacher leadership team comprised of representatives from each grade 
level that meet monthly to discuss assessment data and instruction. We annually review our CSIP 
to identify critical needs and strategies for improvement. We name and claim every individual 
student in our school through PLC meetings and RTI meetings always referring to student data to 
make instructional decisions. Each student is provided Core Instruction in Reading and Math and 
also receives intervention or enrichment in those areas in addition to their Core instruction each 
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day. We have created a structured RTI program utilizing Title I staff and EL support staff who 
provide interventions using researched based instruction. We offer numerous programs that invite 
our families and communities into our school to be more informed about our programs. This is not 
limited to but includes the following: Annual Math University Night, Annual Literacy Night, two 
school wide book fairs with one night designated for families. School-wide open house at the start 
of each school year with a separate Jump Start for Kindergarten students. Starting this year, we 
offer full day kindergarten! Our PTA hosts monthly meetings with one grade level performing at 
each meeting where parents are invited to attend. We host two evenings for parent conferences in 
the fall prior to the end of the first grading period. Our FRC coordinator also offers the following 
programs to increase and encourage family engagement: BORN learning Academy; All Pro Dads 
Breakfast bi-montly and IMOMS breakfast bi-monthly; Relatives Raising Relatives Program; 
Children of Incarcerated Parents Program; Food for Thought bags sent home with low-income 
students each Friday; attendance incentive program; Red Ribbon Week Program. For the past 2 
years, we have partnered with District Title Staff to provide unique opportunities for our Hispanic 
population which include: Separate sessions for Hispanic families (translated in Spanish) for our 
Math and Literacy Nights as well as our Born Learning program. With the help of local agencies 
and District Title person, we have offered a variety of Parent Cafe's for Hispanic families revolving 
around numerous topics such as disipline, parent conference tips, instructional strategies and 
support with medical issues. Through Title funding, we also offer a 4 week summer school which is 
available to EL population to focus on increasing reading and math skills. Caywood is also the 
home to UpSpring in the summer, which is a non-profit organization which provides an 8 week all 
day camp/summer school for students who are homeless. Last year enrollment in this program 
was 65 students from across the Kenton County. Finally, Caywood's current school wide theme is 
focused on "SquadGoals" which represents Grit-Own your Actions-Always Persevere-Learn From 
Mistakes-Show Kindness. This is a continued theme from last year's focus on GRIT and we 
recognize and reward students weekly who demonstrate these characteristics. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Notable Achievements and Areas of Improvement 

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, 
describe areas for improvement that the school is striving to achieve in the next three years. 

Caywood's current staff has 4 National Board Certified teachers. We are an Energy Star school 
and well known across the state for our efficient building and programs. Every classroom is 
equipped with a Smartboard for interactive learning. In grade 5, we are 1: 1 with chromebooks for 
every student. In fourth grade, we are 2:1 ratio and in all other gradeswe have a 5:1 ratio of 
student technology devices. Our goal is to be 1 :1 for all students within two years. We have a full 
time media specialist and a full time technology teacher who collaborate together to provide 
opportunities for all students in the area of technology including maker space. google docs, google 
maps. google classroom and google slides. Our media specialist is Google Certified, and our 
technology teacher is in the process of gaining her certification. Our school has an outdoor 
courtyard on it's premises that was designed to have all working parts of the water cycle. This 
allows teachers to provide an environment conducive to learning next generation science 
standards. The courtyard is also used by our STEM club which is comprised of students with a 
deep interest in science, technology, engineering and math. Our STEM club sponsor received a 
grant last year for a 30 printer and just received another grant for this school year with additional 
training provided. We have now added a 30 printer club for 4th and 5th grade students to have 
opportunities for further scientific investigations beyond the regular classroom setting. I addition, 
our 4th grade science teacher was recently selected to work at the state level on refining state 
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assessments for Science with NGSS standards. As a school we offer over 20 after school or 
before school club opportunities for our students. We continue to have a 21st Century Grant, 
allowing 77 students to stay after school four days per week to participate in homework help and 
other extracurricular activities including STEM. Our STLP team will be participating for the 4th year 
in a row at the state competition, having placed high enough at Regionals each of those years to 
move on to the State level competition. For the second year in a row, our academic team placed 
2nd in District Competition and moved onto Regionals. Notable Academic Achievements include: 
Caywood scored in the top 18% in the state for ALL students in Growth on 2017-18 KPREP. In the 
area of Reading, Caywood's EL students increased from 9.1 % Proficient and Distinguished in 2017 
to 32.1 % in 2018. This was an increase of 23 percent. In the area of math, Caywood's index is 
77.7 compared to the state average of 69.1. 60.3% of ALL students in 3rd, 4th and 5th grades 
scored proficient or distinguished in math and students who are free/reduced lunch scored 52.5% 
proficient and distinguished in math which is within 10% of ALL students. Caywood's writing 
achievement score is 77.5 which is above the state average of 63.0. Other notable achievements 
include an average daily attendance of 96.1 % in 2017-18. Our 2017-18 behavior data indicates 
that 93% of our students had 1 or less office referrals. Areas for improvement: *Increase the 
number of proficient and distinguished students in the area of reading from 57.5% in 2017-18 t 
67.8% in 2019-20. Another area of growth for Caywood is to improve the proficiency of our 
students with disabilities. *Increase the number of proficient and distinguished students with 
disabilities in the area of reading from 18.2% in 2018 to 35.2% in 2019. *Increase the number of 
proficient and distinguished students with disabilities in the area of math from 9.1 % in 2018 to 
27.9% in 2019. · 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Additional Information 

Provide any additional information you would like to share with the public and community that were not 
prompted in the previous sections. 

Caywood has a school wide positive behavior intervention program (PSIS) that encourages 
students to be responsible and respectful. Each day, the entire student body recites the Caywood 
Comets Pledge which reviews required expectations. Last year, we began a new program called 
"Success Days" which occur at the end of every grading period. Students with no office referrals 
and have all work completed get to participate. This program has been highly successful in 
motivating students. This year, we have hired a behavior interventionist to design and implement 
Tier II and Tier Ill interventions for students who are struggling with behaviors. She also is 
responsible for running small groups to teach social skills using a research-based program call 
"Zones". This program focuses on helping students become aware of their emotions and behavior 
and their impact on themselves and others. The school psychologist, counselor, and social worker 
also work on this team to provide intervention and small group instruction. The administrative team 
meets weekly to discuss progress and make decisions for next steps for all students receiving a 
behavior intervention. Our entire staff is working to assist all of our students with mental health 
barriers. This year, our school leadership team is leading a book study for the entire staff called 
"Discipline with Dignity" by Richard Curwin in order to provide instruction and tools for teachers in 
dealing with more severe behaviors and mental health issues. In addition, we have continued our 
schoolwide focus on "GRIT and Perseverance". Students are recognized weekly for demonstrating 
these characteristics. Our school-wide hashtag is noted on all publications: 
#CaywoodSquadGOALS. The GOALs represents: Grit, Own Your Actions, Always Persevere, 
Learn from Mistakes, and Show Kindness. This school-wide theme is repeated and emphasized 
across the school. We are also focusing this year on providing interventions for those students who 
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are "chronically absent". The counselor, FRC coordinator, and district social worker work to 
analyze attendance data and provide resources to families, as well as conducting home visits in 
order to get to the root of the problem. Our counselor works diligently to set up school based 
therapy with outside providers to assist those students with social-emotional needs. Students who 
are chronically absent are reviewed weekly at the Administrative Team meeting. We work with 
Northern Kentucky University to reward students each grading period that have perfect attendance 
by making them a part of "Victor's List" and giving them free tickets to sporting events at Northern 
Kentucky University. We also have a monthly drawing for a brand new bike for those students who 
have perfect attendance. Caywood teachers utilize "Class Dojo" as their digital communication tool 
to all families. In addition, the school distributes a bi-weekly digital newsletter which also goes on 
social media sights including Facebook and Twitter. We are working to implement a daily news 
show completely run by students that is available to all classrooms on their smartboard each 
morning. This work is being led by our technology teacher and the STLP team. Our mission is to 
provide high quality education to ALL students and to make sure all families and stakeholders are 
engaged in their child's education. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: The Needs Assessment for Schools 

Understanding Continuous Improvement: The Needs Assessment 

Rationale: In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the 

desired state, The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a 

period of time (2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the 

development of strategic goals (desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state 

of the school/district, as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all schools to clearly and honestly· identify their most critical areas for improvement that 

will be addressed later in the planning process through the development of goals, objectives, strategies and activities. As required by 

Section 1008 of the Every Student Succeeds Act (ESSA), Title I schools must base their program upon a thorough needs assessment. 
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Protocol 

Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/ 
districtcouncils, leadership teams and stakeholder groups involved. How frequently does this planning team 
meet and how are these meetings documented? 

Initial overall KPREP data and new accountability model was reviewed at PLC meetings in early 
October. Next, the school wide data analysis took place after school on October 18, 2018 for 3 
hours of professional development. Stakeholders involved included preschool through 5th grade 
teachers, special education teachers, EL instructional assistant, Title interventionist as we'll as 
special area teachers. At this meeting, each grade level was required to complete an Action Plan 
based on critical data points triangulating KRPEP data, MAP Scores, Dibels and' other intervention 
data. Each action plan was reviewed by the Administrative team on Oct. 22nd. The KPREP data 
was reviewed by the SBDM Council on October 24, 2018. Following that meeting, the School 
Leadership Team comprised of representatives from all grade levels, special education, and 
special area teachers reviewed and made adjustments to the action plans on October 26, 2018. 
The school leadership team will continue to meet at minimum twice monthly to review CSIP goals 
and plans based on triangulated data. · 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Current State 

Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State: 
-32% of gap students scored proficient on KPREP Reading. 
-We saw a 10% increase among gap students in Reading from 2017 to 2018. 
-34% of our students scored proficient in math compared to the state average of 47%. 

Example of Non-Academic Current State: 
-Teacher Attendance: Teacher attendance rate was 87% for the 2017 school year - a decrease from 92% in 

2016. 
-The number of behavior referrals has decreased to 198 in 2018 from 276 in 2017. 

-Top 18% in the state for growth -59.09% of third grade students scored Proficient or Distinguished 
in Reading as compared to 67% of students in the previous school year. -46.91 % of 4th grade 
students scored Proficient or Distinguished in Reading -Last year's 4th grade students improved 
from 48.6% in Reading to 59.59% in Reading as 5th graders in 2017-18 KPREP scores -52.54% of 
GAP students scored Proficient or Distinguished in Math as compared to 60.42% of ALL students. 
-21.21 % of 5th grade students scored Distinguished in On-Demand Writing as compared to GAP 
students at 17 .39% 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Priorities/Concerns 

Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by the 

analysis of academic and non-academic data points. 

Example: 68% of gap students scored below proficiency on KP REP test in reading as opposed to just 12% of 

non-gap learners. 

-In 2017-18, there were 249 behavior referrals with 30 out of school suspension days -67% of third 
graders scored Proficient or Distinguished in Reading in the 16-17 school year. In 2017-18 those 
same students as 4th graders scored 53.85% proficient or distinguished showing a 13.15% drop in 
scores. -65% of third graders in 16-17 scored Proficient or Distinguished in Math. The same 
students in 4th grade scored 54.81% in Math showing a 10.19% drop in Math. Both of these 
declines in scores occur from 3rd to 4th grade. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Trends 

Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 

remain significant areas for improvement? 

-Reading remains a significant area of improvement across grade levels and GAP groups, 
particularly from 3rd to 4th grade. -Math remains an area for growth particularly from 3rd to 4th 
grade as well. -The number of behavior referrals and out of school suspensions for major 
behaviors remains an area of improvement. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Potential Source of Problem 

Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 

Processes outlined below: 

KCWP 1 : Design and Deploy Standards 

KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy 

KCWP 4: Review Analyze and Apply Data 
KCWP 5: Design, Align and Deliver Support 
KCWP 6: Establishing Learning Culture and Environment 

KCWP 2: Design and Deliver Instruction KCWP 4: Review, Analyze and Apply Data 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Strengths/Leverages 

Plainly state, using precise numbers and percentages revealed by current data. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%. 

-Scoring in the top 18% of elementary schools in the state for growth. -GAP students in math score 
within 10% of ALL students. All GAP kids in Math score above district average. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section atthe end of the diagnostic. 
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Phase Three: Comprehensive Improvement Plan for Schools 

Comprehensive Improvement Plan for Schoois 

Rationale: School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and 

address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build 

upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted 

needs. 

Operational definitions of each area within the plan: 

Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or 

district goals. 

Objective: Short-term target to b~ attained by the end of the current schoo! year. 

Strategy: Research-based approach based on the six Key Core Work Processes designed to systematically address the process, practice 

or condition that the school will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its core 

competencies. These are the factors that determine an organization's success and help it prioritize areas for growth. 

Measure of Success: The criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they 

are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for 

decision-making or improvement. 

Progress Monitoring: Is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to 

evaluate the effectiveness of the plan. 

You may enter an optional narrative about your Comprehensive Improvement Plan for Schools below. If you do 
not have an optional narrative, enter N/A. 

N/A 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Comprehensive Improvement Plan f(ff Schools 

Rationale 
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, 
district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build upon their capacity for high
quality planning by making connections between academic resources and available funding to address targeted needs. 

Operational definitions of each area within the plan 
Goal: Long-te1m three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district 
goals. 

Objective: Sho1i-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition 
that the district will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority ofan organization's workforce and relate to its core competencies. These 
are the factors that determine an organization's success and help it prioritize areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are 
observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no fow1dation for decision-making 
or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the 
effectiveness of the plan. 

Guidelines fo1· Building a11 Improvement Pla11 
• There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and 

Transition readiness. 
• There are 5 required school-level goals: 

For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

• There can be multiple objectives for each goal. 
• There can be multiple strategies for each objective. 
• There can be multiple activities for each strategy. 



1: Proficiency Goal 

Goal 1 (State your proficiency goal): 
Increase the number of proficient and distinguished students in the area of Readingji-om 57.5% in 2018 to 78. 75% in 2023. 

. . 

Which Strategy will the district use to address this goal? (The Which Activities will the district deploy based on the In the following chat1, identify the 
Strategy can be based upon the six Key Core Work Processes strategy or strategies chosen? (The links to the Key time line for the activity or 
listed below or another research-based approach. Provide Core Work Processes activity bank below may be a activities, the person(s) 
justification and/or attach evidence for why the strategy was helpful resource. Provide a brief explanation or responsible for ensuring the 
chosen.) justificationfor the activity. fidelity of the activity or activities, 

• KCWP 1: Design and Dci;,loy Standards • KCWPJ: Design and Degloy Standards and necessary funding to execute 
• KCWP 2: Design and Deliver Instruction Classroom Activities the activity or activities. 
• KCWP 3: Design and Deliver Assessment Literacy • KCWP2: Design and Deliver Instruction 
• KCWP 4: Review, Anal:ize and AQJ;>ly Data Classroom Activities 
• KCWP 5: Design. Align and Deliver Su1212011 • KCWP3: Design and Deliver Assessment 
• KCWP 6: Establishing Learning Culture and Literac:i Classroom Activities 

Environment • KCWP4: Review, Analyze and Al)Qly Data 
Classroom Activities 

• KCWP5: Design, Align and Deliver Sugi;,011 
Classroom Activities 

• KCWP6: Establishing Learning Culture and 
Environment Classroom Activities 

Objective Strategy Activities to Deploy Measure of Progress Monitoring Funding 
Strateuv Success Date & Notes 

Objective 1 KCWP I: Design • Ensure that MAP Scores, Ongoing progress $23,000 for 
Increase the number of and Deploy curricular delivery Dibels Scores, monitoring of student data initial purchase 
proficient and Standards and assessment Weekly by teachers using daily and of Wit and 
distinguished students in measures provide Formative weekly formative Wisdom. An 
the area of reading from for all pertinent assessments and assessments. Teachers will additional $28, 
57.5% in 2018 to information needs grade level review co1n1non 713 to purchase 
6L75%in2019. for students. common assessment data as tests Module 

assessments. occur to determine overall Tradebooks for 
(Intentional Focus on trends of what students students. 
CORE (Tier I) Reading need to know. Monthly Funded through 
instruction. Purchased Wit classroom learning walks school-wide 
and Wisdom curriculwn for by Administration and fundraiser and 
all grades K-5 to provide District Consultants. Title I funds. 
consistent instructional 
practices for ALL students. 
Changed schedule so that 
ALL students receive a 
minimum of 90 minutes of 



Objective Strategy Activities to Deploy Measure of Progress Monitoring Funding 
Strate= Success Date & Notes 

CORE reading in addition 
to reading intervention at 
all grade levels.) 

KCWP 4: Review, • Assess with Formative and Weekly Data Review at $0 
Analyze and Apply formative and summative PLC meetings with 
Data summative assessments; teachers and 

assessments that are MAP, Dibels and Administration 
aligned to the intervention 
standards and progress 
learning targets monitoring data 

(Weekly Grade Level PLC 
meetings focused on 
student data analysis using 
formative assessments) 

KCWP 5: Design, • Develop a clearly District Data 6 WEEK Data reviews- $0 
Align and Deliver defined RT! Board- progress Administration and 
Support school/ districtwide monitoring tool to Teachers responsible for 

process with monitor reviewing intervention data 
applicable individual student in Reading. 
checklist(s) and progress and 
documentation tools, instructional 
including such decisions based 
information as on the 
service frequency, triangulation of 
intervention intervention data. 
programs/ strategies, 
SMART goal 
measurement, and 
progress monitoring 
checks. 

(MTSS/RTI system to 
provide regular 6 week 
checks of ALL students 
participating in a Tier II or 
Tier III reading 
intervention. 



n 

Objective Strategy Activities to Deploy Measure of Progress Monitoring Funding 
Strate!!V Success Date & Notes 

KCWP6: • Ensure that Discipline Weekly Monitoring of 
Establishing classrooms plan for Referrals, Discipline Referrals at 
Leaming Culture and incorporate Counselor Admin team meeting with 
and Environment culturally responsive referrals for Principal, Asst. Principal, 

practices, mental health Counselor, FRC 
embedding such support Coordinator, District 
practices in lesson Social Worker and 
plans, activities, Behavior Interventionist. 
assessments, and 
within classroom 
daily operations. 

(Implementation of SEL 
Curriculum School 
Wide- "Choose Love" ) 



2 S t A epara e cacenuc m 1cato1· . J r 
Goal 2 (State your separate academic indicator goal): 
Increase the% of proficient and distinguished students in On-Demand Writing from 51.5% in 2018 to 75.75% in 2023. 

Which Strategy will the district use to address this goal? (The Which Activities will the district deploy based on In the following chaii, identify the 
Strategy can be based upon the six Key Core Work Processes the strategy or strategies chosen? (The links to the timeline for the activity or activities, 
listed below or another research-based approach. Provide Key Core Work Processes activity bank below the person(s) responsible for 
justification and/or attach evidence for why the strategy was may be a helpful resource. Provide a brief ensuring the fidelity of the activity 
chosen.) explanation or justification for the activity. or activities, and necessary funding 

• KCWP 1: Design and Dei;,loy Standards • KCWP 1: Design and De12loy Standards to execute the activity or activities. 
• KCWP 2: Design and Deliver Instruction Classroom Activities 
• KCWP 3: Design and Deliver Assessment Literacy • KCWP2: Design and Deliver Instruction 

• KCWP 4: Review, Analyze and AQQly Data Classroom Activities 
• KCWP 5: Design, Align and Deliver SuQQOii • KCWP3: Design and Deliver Assessment 
• KCWP 6: Establishing Learning Culture and Literac,: Classroom Activities 

Environment • KCWP4: Review. Analyze and AQ[)ly 
Data Classroom Activities 

• KCWP5: Design. Align and Deliver 
Su1mort Classroom Activities 

• KCWP6: Establishing Leaming Culture 
and Environment Classroom Activities 

Objective Strategy Activities to Deploy Measure of Progress Monitoring Date Funding 
Strate!!v Success & Notes 

Objective 1 KCWP 3: Design • Use assessments to On-Demand Monthly-teachers and $0 
Increase the % of and Deliver help students Writing student administration analyze 
proficient and Assessment Literacy assess and adjust work samples student on-demand pieces 
distinguished students in their own learning given during on-demand 
On-Demand Writing 

(Continue Monthly On-
sc1immage. Determine 

from 51.5% in 2018 to which students are 
56.35% in 2019. Demand Writing proficient and which 

Scrimmages-Recognize students need further 
and reward students for instruction for growth. 
Proficient writing and 
provide feedback to 
students to move towards 
proficiency) 

KCWP 4: Review, • Implement data On-Demand Monthly- Teachers and $0 
Analyze and Apply teaming Writing student administration analyze 
Data methodologies, work samples student on-demand pieces 

including collection given during school wide 
and charting of scrimmage and determine 



,L 

Objective Strategy Activities to Deploy Measure of Progress Monitoring Date Funding 
Strateov Success & Notes 

data, analysis of overall areas of strength and 
strengths and growth for each grade level 
obstacles to and then determine which 
student learning students are proficient and 
(using SWOT which students need further 
analysis), creation instruction for growth. 
SMART goals for 
improvement1 and 
development of a 
method of quality 
assurance 
monitoring. 

(Monthly PLC meetings 
to analyze student writing 
and calibrate scoring in 
order to determine overall 
strengths and areas for 
growth at each grade 
level.) 



3 G av 
Goal 3 (State your Gap goal): 
Increase the percentage of students with disabilities scoring proficient or distinguished in the area of Reading ji-om 18.2% in 2018 to 59.1 % in 
2023. 

Which Strategy will the district use to address this goal? (The Which Activities will the district deploy based on In the following chart, identify the 
Strategy can be based upon the six Key Core Work Processes the strategy or strategies chosen? (The links lo the timeline for the activity or activities, 
listed below or another research-based approach Provide Key Core Work Processes activity bank below may the person(s) responsible for 
justification and/or attach evidence for why the strategy was be a helpfa/ resource. Provide a brief explanation ensuring the fidelity of the activity 
chosen) or justification for the activity. or activities, and necessary funding 

• KCWP I: Design and Degloy Standards • KCWPI: Design and Degloy Standards to execute the activity or activities. 

• KCWP 2: Design and Deliver Instruction Classroom Activities 
• KCWP 3: Dcsigi1 and Deliver Assessment Literacy • KCWP2: Design and Deliver Instruction 
• KCWP 4: Review, Analyze and Agply Data Classroom Activities 
• KCWP 5: Design, Align and Deliver Suggort • KCWP3: Design and Deliver Assessment 
• KCWP 6: Establishing Learning Culture and Literacy Classroom Activities 

Environment • KCWP4: Review, Analyze and Ai;,i;,ly Data 
Classroom Activities 

• KCWPS: Design, Align and Deliver 
Sui:mort Classroom Activities 

• KCWP6: Establishing Learning Culture 
and Environment Classroom Activities 

Objective Strategy Activities to Deploy Strategy Measure of Progress Monitoring Funding 
Success Date & Notes 

Objective 1 KCWP-2-Design • Ensure monitoring Lesson Plan Lesson Plans Monitored $800.00-
Increase the percentage and Deliver measures are in place to Implementation; Weekly by plam1ing days 

of students with Instruction support holistic planning Formative Administration for teachers 

disabilities scoring for high fidelity Assessment Data; Ongoing progress Title I 
proficient or instructional delivery of MAP Data monitoring; Learning funding 
distinguished in the area the standards Progress Walks with immediate 
of Reading from I 8.2% Monitoring Data teacher feedback 
in 2018 to 26.38% in (Administration will monitor 

2019. lesson plans and program 
implementation of special 
education classrooms both 
resource and collaborative 
settings to ensure congruency 
between standards, learning 
targets and assessments. 
Lesson plans will be posted 
weekly on Special Ed Team 



Objective Strategy Activities to Deploy Strategy Measure of Progress Monitoring Funding 
Success Date & Notes 

Drive.) 
KCWP-4- Review, 
analyze and apply . • Implement data teaming Progress Bi-Weekly monitoring-
data methodologies, including monitoring data Special Ed teachers, 

collection and charting of towards IEP Goals; school psychologist, 

data, analysis of strengths MAP data; counselor and school 

and obstacles to student common administration 

learning (using SWOT assessment data, 

analysis), creation SMART formative 

goals for improvement, and assessment data 

development of a method of 
quality assurance monitoring. 

(Bi-Weekly Special Education 
Team meetings to review and 
analyze specific student data 
and progress towards IEP goals 
and overall trend data using 
multiple data points to assess 
growth towards proficiency.) 

KCWP-5-Design, • Develop a clearly District Data Weekly- General 
Align and Deliver defined RT! Board- progress Education Teachers, Spec 
Suppo1i school/ districtwide monitoring tool to Education Teachers and 

process with applicable monitor individual Administration 
checklist(s) and student progress 
documentation tools, and instructional 
including such decisions based on 
information as service the triangulation of 
frequency, intervention intervention data 
programs/ strategies, 
SMART goal 
measurement, and 
progress monitoring 
checks. 

(Weekly PLC Meetings with 
General Ed and Special Ed 



Objective Strategy Activities to Deploy Strategy Measure of Progress Monitoring Funding 
Success Date & Notes 

teachers to monitor progress of 
ALL students using multiple 
data points. Spec Ed teachers 
will attend one grade level 
meeting per week. 



4: Growth 
Goal 4(State your Growth goal): 
Increase% of students showing growth in Reading from 53.04% in Spring 2018 to 74.8% in Spring 2023. 

Which Strategy will the district use to address this goal? (The Which Activities will the district deploy based on the In the following chart, identify the 
Strategy can be based upon the six Key Core Work Processes strategy or strategies chosen? (The links to the Key timeline for the activity or 
listed below or another research-based approach. Provide Core Work Processes activity bank below may be a activities, the person(s) 
justification and/or attach evidence for why the strategy was helpful resource. Provide a brief explanation or responsible for ensuring the 
chosen.) justification for the activity. fidelity of the activity or activities, 

• KCWP 1: Design and Dq:iloy Standards • KCWPI: Design and De12loy Standards and necessary funding to execute 
• KCWP 2: Design and Deliver Instruction Classroom Activities the activity or activities. 

• KCWP 3: Design and Deliver Assessment Literacy • KCWP2: Design and Deliver Instruction 
• KCWP 4: Review, Analyze and Armly Data Classroom Activities 
• KCWP 5: Design, Align and Deliver Su12po1i • KCWP3: Design and Deliver Assessment 

• KCWP 6: Establishing Learning Culture and Literacy Classroom Activities 
Environment • KCWP4: Review, Analyze and Apply Data 

Classroom Activities 
• KCWP5: Design, Align and Deliver Surmort 

Classroom Activities 
• KCWP6: Establishing Learning Culture and 

Environment Classroom Activities 

Objective Strategy Activities to Deploy Strategy Measure of Progress Monitoring Funding 
Success Date & Notes 

Objective I KCWP4: • Develop a clearly defined Intervention General Education $0 
Increase % of students Review, Analyze RT! school/ districtwide Program Data; Teachers, Special 
showing growth in and Apply Data process with applicable MAP Data Education Teachers, 
Reading from 53.04% in checklist(s) and Administration- Weeldy 
Spring 2018 to 59.68% documentation tools, analysis of program data 
in Spring 2019. including such 

information as service 
frequency, intervention 
programs/ strategies, 
SMART goal 
measurement, and 
progress monitoring 
checks. 

(Improve analysis of program 
data in Reading including data 
from Read 180, System 44 and 
Dibels by progress monitoring 



Objective Strategy Activities to Deploy Strategy Measure of Progress Monitoring Funding 
Success Date & Notes 

monthly with teachers) 



:1J !, 

5: Transition Readiness 
Goal S(State your Transition Readiness goal): 
Increase the% of 5th grade students scoring proficient or distinguished on KPREP Reading, Math, Social Studies, and On-Demand Writing from 
33.33% in 2018 to 68.28% in 2023. 

Which Strategy will the district use to address this goal? (The Which Activities will the district deploy based on the In the following chart, identify 
Strategy can be based upon the six Key Core Work Processes strategy or strategies chosen? (The links to the Key Core the timeline for the activity or 
listed below or another research-based approach. Provide Work Processes activity bank below may be a helpful activities, the person( s) 
justification and/or attach evidence for why the strategy was resource. Provide a brief explanation or justification for responsible for ensuring the 
chosen.) the activity. fidelity of the activity or 

• KCWP I: Design and De12lov Standards • KCWPI: Design and De12loy Standards activities, and necessary 

• KCWP 2: Design and Deliver Instruction Classroom Activities funding to execute the activity 
• KCWP 3: Design and Deliver Assessment Literacy • KCWP2: Design and Deliver Instruction or activities. 
• KCWP 4: Review, Analyze and A1212ly Data Classroom Activities 
• KCWP 5: Design, Align and Deliver Su12Qort • KCWP3: Design and Deliver Assessment 
• KCWP 6: Establishing Learning Culture and Literacy Classroom Activities 

Environment • KCWP4: Review, Analyze and A12Qly Data 
Class room Activities 

• KCWPS: Design, Align and Deliver Su1212ort 
Classroom Activities 

• KCWP6: Establishing Leaming Culture and 
Environment Classroom Activities 

Objective Strategy Activities to Deploy Measure of Progress Monitoring Funding 
Stratevv Success Date & Notes 

Objective I KCWP I: Design • Ensure that MAP; Weekly Ongoing progress $23,000 for 
Increase the % of 5th and Deploy curricular delivery Formative monitoring of student data initial purchase 
grade students scoring Standards and assessment Assessments; by teachers using daily and of Wit and 
proficient or measures provide Common weekly formative Wisdom. An 
distinguished on KPREP for all pertinent Assessments assessments. Teachers additional 
Reading, Math, Social information needs will review common $28,713 to 
Studies and On-Demand for students. assessment data as tests purchase 
Writing in 20 I 8 from occur to determine overall Module 
33.33% to 49.248% in (Intentional Focus on trends of what students Tradebooks for 
2019. CORE (Tier I) Reading need to know. Monthly students. 

instruction. Purchased Wit Learning Walks by Funded through 
and Wisdom curriculum for Administration and school-wide 
all grades K-5 to provide District Consultants. fundraiser and 
consistent instructional Title I funds. 
practices for ALL students. 
Changed schedule so that 
ALL students receive a 



Objective Strategy Activities to Deploy Measure of Progress Mouitoring Funding 
Strate!!V Success Date & Notes 

minimum of 90 minutes of 
CORE reading in addition 
to reading intervention at 
all grade levels.) 

KCWP 4: Review, • Implement data teaming MAP; Fonnative Week! y progress 
Analyze and Apply methodologies, including Assessment Data, monitoring of student data-
Data collection and charting of Common conducted by teachers at 

data, analysis of strengths Assessment Data; each grade level, special 

and obstacles to student Behavior Charts education teachers and 

learning ( using SWOT administration. 

analysis), creation SMART 
goals for improvement, 
and development of a 
method of quality 
assurance monitoring 

(Weekly Grade Level PLC 
Meetings to analyze 
specific data in Reading, 
Math, On Demand Writing 
and Behavior.) 

KCWP 5: Design, • Develop a clearly District Data District Data Board- Every 
Align and Deliver defined RT! Board- progress 6 weeks-Teachers, 
Support school/ districtwide monitoring tool to administration, behavior 

process with monitor interventionist, Counselor 
applicable individual student analyze specific content 
checklist( s) and progress and intervention data. RTI 
documentation tools, instructional referrals are monitored 
including such decisions based weekly for appropriate 
information as on the placement into Tier II or 
service frequency, triangulation of movement to Tier III 

intervention intervention data. interventions. 
,programs/strategies, 
SMART goal 
measurement, and 
progress monitoring 



Objective Strategy Activities to Deploy Measure of Progress Monitoring Funding 
Strate11v Success Date & Notes 

checks. 

MTSS/RTI system to 
provide regular 6 week 
progress monitoring checks 
of ALL students 
participating in a Tier II or 
Tier III reading 
intervention. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated an 12/12/2018 

James A Caywood Elementary School 

Phase Three: Closing the Achievement Gap Diagnostic 

I. Achievement Gap Group Identification 

Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 

Complete the Achievement Gap Group spreadsheet and attach it. 

Caywood utilizes MAP, KPREP, DIBELS and Brigance assessments to analyze and measure 
progress of our GAP students. We also utilize program data from our RTI groups to monitor 
student progress throughout the year. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report- Generated on 12/1212018 

James A Caywood Elementary School 

II. Achievement Gap Analysis 

A. Describe the school's climate and culture as they relate to its gap population. 

Caywood's school population is quite diverse with a total enrollment of 619 students including 
preschool. We currently have one of the highest free and reduced lunch population of all 11 
elementary schools in our district, at 60.1 %. We are now serving free breakfast and lunch to 100% 
of our students. Our free and reduced lunch population are scoring within 10% of our ALL student 
population. Our GAP exists within our EL population which is 11.3% of our students and our 
students with disabilities which is 15.18% of our student population. Our school's culture is very 
positive, warm and welcoming to all families of diverse backgrounds. With our theme of Grit and 
Perseverance continuing throughout the last 2 years, we reward and recognize all students for 
Growth, Grit, Kindness and perseverance each Friday. Many students are recognized for their 
ability to overcome personal obstacles and reach their goals! Our hashtag this year is 
#SquadGoals: The acronym represents G: Grit 0: Own your Actions A: Always Persevere L: Learn 
from Mistakes S: Show Kindness. We have continued and expanded our theme which reflects a 
growth mindset and ari emphasis on learning from mistakes and failures. Our school celebrates 
diversity and recognizes our differences! 

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer. 

The GAP group of EL students did show tremendous growth in Reading from 2016-17 to 2017-18, 
growing from 9% Proficient and Distinguished to 32.1 % Proficient and Distinguished. The GAP 
group of students receiving free and reduced lunch scored 52.2% Proficient and Distinguished as 
compared to ALL students who scored 60.3% in the area of math. This gap is closing to within 
10% of the total school population for our free and reduced lunch population. The GAP group of 
students with disabilities persists to be an area of concern in both reading and math. The KPREP 
data shows that in 2016-17, 25.8% of students scored proficient or distinguished in Reading and in 
2017-18 that score dropped to 18.2% proficient and distinguished in Reading. In the area of Math, 
students with disabilities scored 19.4% proficient or distinguished in 2016-17 and this score also 
dropped to 9.1% in 2017-18. 

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement. 

Caywood has shown growth in all tested areas with our GAP group of free and reduced lunch 
students. We have also seen growth in our EL student population in the area of Reading. 

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed. 

Our GAP group of students with disabilities has shown regression in both content areas of Reading 
and Math. 

E. Describe in detail the school's professional development plan and extended school services plan as related to 
its achievement gaps. 
(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 
consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KDE). 

Caywood's professional development plan for 2018-19 school year includes a strong emphasis on 
the Quality Instruction Cycle for Tier I reading as well as in special education resource and 
collaborative classroom settings. After school and summer PD sessions include a focus on Core 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12112/2018 

James A Caywood Elementary School 

Expectations for Quality Instruction in Tier I, Tier II and Tier Ill with a lasar like focus on student 
engagement tasks, formative assessment, accountable talk and collaborative learning. Job 
embedded PD includes Weekly PLC's with data analysis focused on RT! and progress monitoring 
of students in intervention. Other job embedded topics include collaborative and co-teaching with 
special education and general education teachers. The intentional focus of all PLC's and 
professional learning for this school year is on the analysis of individual student data, progress 
monitoring and next step actions for instruction to ensure ALL students are showing growth in the 
content areas of Reading and Math. The Professional Development plan was approved by the 
superintendent in May of 2018. Caywood utilizes it's ESS funding to provide summer school for 
students who are EL and have deficits in the area of Reading and/or Math. The ESS plan was 
approved by the superintendent in November of 2018. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps. 

Students with disabilities prior to this year did not have enough access to CORE instruction in 
Reading , often times their intervention program occurred during their CORE block and they were 
pulled away from grade level content exposure. In addition, an intentional focus has not been 
placed on the analysis of academic data for students with disabilities. Therefore, instructional 
changes were not made accordingly with a lack of consistent progress monitoring by a team of 
people including, regular education, special education and school administration. 

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved. 

Several structures are now in place this year to involve all stakeholders in a continuous 
improvement and planning process. Teachers meet weekly in PLC's to analyze individual student 
data and make necessary instructional changes to support student growth. The Administration 
team including, Principal, Asst. Principal, Counselor, School Psychologist, District Social Worker 
and Behavior interventionist meet weekly to discuss student progress. A Teacher Leadership team 
meets monthly to review school improvement planning and works together with the school's 
committee structure to make appropriate curriculum and instruction decisions. Recommendations 
from committees and the school's teacher leadership team are made to the SBDM council as part 
of the development, approval and implementation of the school's improvement plan. In addition, 
the RT! team comprised of academic interventionist, behavior interventionist, counselor , assistant 
principal and principal as well as school psychologist and FRC coordinator meet to review trends 
as well as make instructional placements for Tier II and Tier Ill interventions. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/12/2018 

James A Caywood Elementary School 

Ill. Planning the Work 

Gap Goals 
List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals -
one for reading and one for math - in order to explicitly focus on strategies and activities tailored to the goal). 

Goal: Increase the percentage of students with disabilities in the area of Reading from 18.2% in 
2018 to 54.6% in 2021. Objective: Increase the percentage of students with disabilities scoring 
proficient or distinguished in the area of Reading from 18.2% in 2018 to 26.38% in 2019. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Closing the Gap 
Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet. 

See attachment 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report- Generated on 12112/2018 

James A Caywood Elementary School 

ATTACHMENT SUMMARY 

Attachment Name 

~-Dece_mbe: 2018 Achleveme_nt GAP Group 
i:±t:l Identification · 

~ December 2018 GAP Summary 
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Measurable Gap Goal 
Strategy Chosen to Activities chosen to Method of Progress Funding Mechanism and 

Person Accountable 
address goal implement strategy Monitoring Amount 

*Ensure Monitoring 

Measures are in place to 

support holistic planning 

Goal: Increase the 
for high fidelity 

percentage of students 
instructional delivery of 

Lesson plan 
sta nda rdsAd ministration 

with disabilities scorng 
will monitor lesson plans 

lmpementation; 

proficient or distinguished Formative assessment 

in the area of Reading 
and program 

data; common 

from 18.2% in 2018 to KCWP 2: Design and 
implementation of special Principal, Assistant 

assessement data, MAP 
$800- Planning Days for 

59.1% in 2023. Objective: Deliver Instruction 
education classrooms Principal, special 

data, IEP progress 
Special Education 

both resource and education lead teacher Teachers 
Increase the percentage 

collaborative settings to 
monitoring graphs; 

of students with Learning Walks with 

disabilities in the area of 
ensure congruency 

immediate teacher 

reading from 18.2% in 
between standards, 

feedback. 

2018 to 26.38% in 2019. 
!earning targets and 

assessments. Lesson 
plans will be posted 

weekly on the Special Ed 

Team Drive. 



*Implement data teaming 

methodoligies, including 

collection and charting of 

data, analysis of strengths 

and obstacles to student 

learning(using SWOT 

analysis), creation SMART 

goals for improvement, 

and development of a 
KCWP 4: Review, analyze, h d f . 

Principal, Assistant 

Principal, Counselor, 

Special Lead Teacher, 
d I d 

met o o quality 
an app y ata District Consultant, 

assurance monitoring. (Bi . 
1 

d . 
Spec1a E ucat1on 

Weekly Special Education 
Teachers 

Team meetings to review 

specific student data and 

progress towards IEP 

goals and triagulation of 

student data to assess 

growth towards 

proficiency in Reading.) 

Progress Monitoring Data 

towards IEP goals; MAP 

data; common 

assessment data, 

formative assessment 

data and intervention 

data. 

$0 



KCWP 5: Design, Deliver 

and Support Service 

*Develop a clearly 

defined RTI 

school/districtwide 

process with applicable 
checklists and 

documentation tools, 

including such 

information as service 

frequency, intervention 

programs/strategies. 

SMART goal 

measurement, and 

progress monitoring 

checks. (Weekly PLC 

meetings with General Ed 

and Special Ed teachers 

to monitor progress of 

ALL students using 

multiple data points. Spec 

Ed teachers attend one 

grade level per week. 

District Data Board

progress monitoring tool 

Principal, Asst Principal, to monitor individual 

Spec Ed teachers, Reg. Ed student progress and 

teachers. instructional decisions 

based on triangulation of 

intervention data. 

$0 



Gap Group/Total number of students Percentage of Total School Population 

Students with Disabilities- 94 15.18% 

EL-55 11.25% 

Free and Reduced Lunch- 372 60.10% 

Hispanic/Lation-105 17.21% 

Asian-2 0.33% 

Black/African American- 9 1.48% 

Native Hawaiian or Pacific lslander-2 0.33% 

Two or More Races- 55 11.25% 
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Phase One: Continuous Improvement DiagnosUc Report - Generated on 12/12/2018 

James A Caywood Elementary School 

Phase One: Continuous Improvement Diagnostic 

Continuous Improvement Diagnostic 

Rationale: The purpose of this diagnostic is to encourage thoughtful reflection of a school's current processes, practices and conditions in 

order to leverage its strengths and identify critical needs. 

Part I: 

1. Using the results of perception surveys (e.g., TELLKY, eProve™ surveys') from various stakeholder groups, 
identify the processes, practice and conditions the school will address for improvement. Provide a rationale for 
why the area(s) should be addressed. 

'eProve TM surveys employ research-based questions that produce useful, relevant results, empowering 
institutions to turn knowledge into practice. These surveys are accessible to all schools and districts and monitor 
stakeholder perceptions in the areas of communication, continuous improvement, and improvement initiatives. 
Additionally, surveys empower you to capture stakeholder feedback, target professional development, identify 
areas of strengths and weaknesses, monitor progress of improvement, and focus improvement initiatives and 
student achievement. 

Based on results of the TELL survey completed 2 years ago, the school has identified three areas 
of school improvement. The first area is Teacher Leadership. Based on the survey, 46.2% of 
teachers stated they feel relied upon to make decisions about instructional issues and feel 
comfortable raising issues and concerns that are important to them. In order to address this area, a 
teacher leadership team comprised of representatives from each grade level, special area, and 
special education have been chosen by their peers to serve on this advisory leadership team. The 
persons sitting on this team are paid a supplemental position salary. They are required to meet at 
least once monthly, but more if called upon to address any areas of concern that involved 
curriculum, instruction, PSIS, professional development and safety. This team collaborates with the 
school administration and makes recommendations to the SBDM Council. In addition, all staff 
members are given the opportunity to serve on a committee including Writing, Technology, 
Curriculum and Instruction, PSIS, RTI, etc. These committees submit monthly reports to the SBDM 
Council. The second area of school improvement is Managing Student Conduct. According to the 
TELL Survey, 77.5% of teachers felt that students followed the rules of conduct. In addition, only 
82.5% of teachers agreed that school administrators consistently enforce rules for student conduct. 
In addition, through PLC's and faculty meetings teachers expressed concerns about how to best 
manage increasingly severe student behaviors. Six hours of professional Development was held 
during the summer of 2018 to address "Functions of Behavior" with new strategies and tools for 
impacting student behaviors. A book study, using the book Discipline with. Dignity, will be 
continually studied through PLC meetings and Faculty Meetings throughout the school year. The 
District Student Code of Conduct will be reviewed and utilized, as well as the new MTSS process 
in the district for a Multi-Tiered System of Support to document and implement effective behavior 
interventions for all students. The third area of school improvement is Community Support and 
Involvement. According to the TELL survey. 42.9% of teachers agreed that Parents/Guardians 
were influential decisions makers in the school. In addition, .62.5% of teachers believed that 
parents/guardians supported teachers in their success with students. In order to address these 
issues of parent involvement, a new PTA Board was established and the principal works directly 
with the board through monthly meetings to ensure increased parent involvement in the school. 
The Principal and president of the PTA meet weekly to discuss events, fundraising, and parent 
involvement. Class Dojo has been utilized as a constant electronic communication tool where 
teachers and parents can communicate daily regarding student behaviors as well as communicate 
about what is happening in the classroom. Parents are encouraged to serve on committees and 
provide leadership through extra-curricular activities. These areas should be addressed in order to 
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Phase One: Continuous Improvement Diagnostic Report- Generated on 12/12/2018 

James A Caywood Elementary School 

improve student achievement by increasing teacher influence on decision making related to 
instruction, PBIS, discipline and .safety; and working to increase parent involvement with teachers 
and students in order to contribute to their success and achievement in the classroom. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Part II: 

2. How will the school engage a variety of stakeholders in the development of a process that is truly ongoing and 
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings 
will be scheduled to accommodate them and how the process will be implemented and monitored for 

effectiveness. 

In order to support the decisions of the SBDM Council a Teacher Leadership Team has been 
developed with a representative from each grade level, special area and special education. This 
team will meet at least monthly to provide input on instruction, curriculum, PBIS, social emotional 
learning, and any issue that may impact student achievement and culture. This team will 
communicate with teachers and be responsible for communicating concerns and ideas to the 
team. Recommendations from this group may be given to SBDM Council. Committees are also set 
up which include members of the entire staff to make recommendations to the Council. 
Committees meet monthly and minutes are reported at each SBDM meeting. In addition to the 
newly estab.lished Leadership team, a Multi-Tiered System of Support led by the district has been 
implemented to monitor Tier I, Tier II, and Tier Ill instruction and interventions for all students. This 
system of support involves all stakeholders. A recursive process of weekly and bi-weekly meetings 
has been established to review students needing interventions at all Tier Levels. An RTI team 
comprised of Administration, Counselors, and Social Workers meets bi-weekly to address 
academic, behavior and social-emotional needs of students also including chronic attendance 
concerns. Bi-Weekly Special Education team meetings are also scheduled opposite the dates of 
the RTI meetings. The Administrative team, including principal, assistant principal, counselor, FRC 
coordinator and social worker; meets every Monday in order to address Chronic Attendance 
Issues, Behavior Reports, Social Emotional Learning, suicide risk assessments and PBIS monthly 
trends. These meetings are focused on student achievement data and making appropriate Tier I, 
Tier II and Tier Ill RTI decisions for students. Individual student progress is monitored at the Admin 
Team Meeting as well as monthly PLC Grade Level Team meetings where progress and next 
steps are discussed for every student. Progress monitoring data will be reviewed for students with 
Tier II and Ill interventions in the areas of Reading, Math, and Behavior. Weekly PLC meetings 
with all grade level teachers are focused on Tier I-Quality Instruction; Tier II and Ill intervention 
data; and social-emotional learning and concerns for students who may need further support. 
Parental Involvement is being addressed through electronic communications system between 
teachers and parents (Class Dojo), monthly PTA board meetings with the Principal and weekly 
meetings with the PT A President and Principal to focus on parent involvement, fundraising efforts 
and communication with parents and the school. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase One: Continuous Improvement DiagnostJc Report- Generated on 12112/2018 

James A Caywood Elementary School 
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James A Caywood Elementary School 
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Phase Two: School Safety Report Report - Generated on 1211212018 

James A Caywood Elementary School 

Phase Two: School Safety Report 

School Safety Diagnostic for Schools 

Pursuant to KRS 158.162, the local board of education shall require the school council or, if none exists, the principal in each school to 

adopt an emergency plan that must be utilized in case of fire, severe weather, earthquake, or a building lockdown and that: establishes 

evacuation routes; identifies the best available severe weather zones; develops earthquake protocols for students; and, develops and 

adheres to practices controlling access to the school building. The emergency plan shall be annually reviewed by the council, principal, and 

first responders and revised as needed. 

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local board of education to direct the school 

council or, if none exists, the principal in each school to establish procedures to perform a building lockdown and to invite local law 

enforcement to assist in establishing lockdown procedures. 

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first instructional day of the school year and 

provided, along with a diagram of the facility, to appropriate first responders. Further, the principal in each school shall conduct, at a 

minimum, the following emergency response drills within the first 30 instructional days of the school year and again during the month of 

January: one several weather drill, one earthquake drill, and one lockdown drill. In addition to the drills required in KRS 158.162, 922 KAR 

2:120 applies to boards of education and requires fire drills b~ conducted monthly during hours of operation and be appropriately 

documented. 
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Questions Related to the Adoption and Implementation of the Emergency Plan 

1. Has the school council or, where applicable, the principal adopted an emergency plan in accordance with local 
board policy and in compliance with the specifications in KRS 158.162(3)? 
If the answer is "no," please explain below. 

Please note that the school council or, where applicable, the principal in each school is also required, pursuant to 
KRS 158.164, to establish, in consultation with local law enforcement, lockdown procedures; however, you are 
not being asked to certify that here. 

The school SBDM Council has a policy which outlines the Emergency Management Plan. It is 
operational policy 2.5 and was adopted by the school council on 9-25-13 and signed by the 
principal. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

2. Has the school provided local first responders with a copy of the school's emergency plan along with a 
diagram of the school as required by KRS 158.162(2)(b)? 
If the answer is "no," please explain below. 

yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

3. Has the school posted primary and secondary evacuation routes in each room by any doorway used for 
evacuation as required by KRS 158.162(3)(a)? 
If the answer is "no," please explain below. 

yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. Has the school posted the location of severe weather safe zones in each room as required by KRS 158.162(3) 

(b)? 
If the answer is "no," please explain below. 

yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

5. Was the school's emergency plan reviewed at the end of the prior school year by the school council, principal, 
and first responders and revised as needed as required by KRS 158.162(2)(c)? 
If the answer is "no," please explain below. 

Please provide the most recent date of review/revision of the school's emergency plan in the district. 

The most recent date of the review of the 2018-19 school emergency plan is August 22, 2018 at 
the regularly scheduled SBDM Council Meeting. At this meeting, the new "Navigate Prepared" 
program started by the district was also discussed. This program will now house the emergency 
plan documents in an electronic format. 

ATTACHMENTS 
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Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

6. Did the principal discuss the emergency plan with all school staff prior to the first instructional day of the 
current school year and appropriately document the time and date of such discussion as required by KRS 

158.162(2)(d)? 
If the answer is "no," please explain below. 

Please provide the date the school completed this discussion. 

The emergency plan was discussed with all staff as part of the Records Day Requirements on 
August 13, 2018 of the current school year. The meeting time was between 8:30-11 :30am. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. During the first 30 instructional days of the current school year, did the principal conduct at least one severe 
weather drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4)? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2:120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 

here. 

yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

8. During the month of January during the prior school year, did the principal conduct at least one severe weather 
drill, one earthquake drill, and one \ockdown drill as required by KRS 158.162(4)? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2:120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 

here. 

yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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introduction 

Phase Two: School Assurances 

Assurances are a required component of the CSIP process (703 KAR 5:225). Please read each assurance and indicate whether your 

school is in compliance by selecting the appropriate response {Yes, No or N/A). lf you wish to provide further information or clarify your 

response, space for comments is provided. Comments are optional. You may upload any supporting documentation as needed. 
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School Assurances 

Pres.chool Transition 

1. The school planned preschool transition strategies and the implementation process. 

• Yes 

o No 

o NIA 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Professional Development 

2. The school planned or provided appropriate professional development activities for staff members who will be 
serving Title I students. 

• Yes 

o No 

o NIA 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Comprehensive Needs Assessment 

3. The school conducted a comprehensive needs assessment, which included a review of academic 
achievement data, and established objective criteria for identifying eligible Title I students. 

• Yes 

o No 

o NIA 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4.-The school provides professional development for staff based on a comprehensive needs assessment, which 
included a review of academic achievement data and additional criteria, to ensure all students are college, 
career, and transition ready. 

• Yes 

o No 
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o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Instructional Strategies 

5. The school planned and developed evidence-based instructional strategies to support and assist identified 
Title I students. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Targeted Assistance Activities 

6. The school planned targeted assistance activities for identified students that coordinate with and support the 
regular educational program so identified students have access to both. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. The school planned or developed strategies to monitor and evaluate the success of targeted assistance 
activities with the identified students and will use the results of the evaluation to inform and improve instructional 
strategies and professional development activities. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Parent and Family Engagement 
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8. The school planned or developed strategies to increase parental involvement in the design, implementation, 

and evaluation of the targeted assistance activities, which included the implementation of a Parent Compact and 

a Parent and Family Engagement Policy. 

• Yes 

o No 
o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Teacher Quality 

9. The school notifies parents when their child(ren) are taught for four or more consecutive weeks by teachers 

who are not highly qualified. 

o Yes 

o No 

• NIA 

COMMENTS 

We do not employ any teachers who are not designated as "highly qualified". 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Title I Application 

10. The school ensures that if the Title I application lists counselors, nurses, media, specialists or "other" staff for 

the school, there is documentation indicating this need in order to improve student achievement. 

• Yes 

o No 
o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducators 

11. The school ensures that all paraeducators with instructional duties are under the direct supervision of a 

certified classroom teacher and providing instruction rather than clerical work. 

• Yes 
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o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducator Non-Instructional Duties 

12. The school ensures that there is a schedule of non-instructional duties for paraeducators demonstrating that 

the duties are on a limited basis only. 

@ Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Title I Annual Review 

Title I Annual Review 

Schools with a Title I schoolwide program must conduct a yearly evaluation of the program as required under 34 CFR §200.26 and ESSA 

Section 1114(b )(3). Please respond to each of the following questions about the annual evaluation of your school's schoolwide program. 

For more information about schoolwide program requirements, consult the Title I Handbook and 34 CFR §200.26. 
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Comprehensive Needs Assessment 

Rationale: A school operating a schoolwide program must conduct a comprehensive nee·ds assessment {ESSA section 1114{b)). Through 

the needs assessment, a school must consult with a broad range of stakeholders and examine relevant data to understand students' needs 

and their root causes. 

1. How_ effective was the needs assessment process at your school in identifying areas of need? What data 
sources were used to make this determination? Please attach any supporting documentation which is named 

according to the section it supports. 

Caywood utilized multiple data sources to determine critical needs including KPREP data, MAP 
data, DIBELS data, Brigance Data and program intervention data including the RI and Pl from the 
Read 180 program. The data identified a critical area of need in early phonics instruction (grades 
K-2) as well as a deficit in reading for our EL GAP group. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Powered by AdvancED ePmve 

Page 4 of 10 

II e Prove diagnostics 



Phase Three: Title I Annual Review Report - Generated on 12/12/2018 

James A Caywood Elementary School 

Schoolwide Plan 

Rationale: The schoolwide program must incorporate strategies to improve academic achievement throughout the school, but particularly 

for the lowest-achieving students, by addressing the needs identified in the comprehensive needs assessment (ESSA section 1114(b )(7)). 

The schoolwide plan must include a description of how the strategies the school will be implementing will provide opportunities and address 

the learning needs of all students in the school, particularly the needs of the lowest-achieving students. The plan must explain how the 

methods and instructional strategies that the school intends to use will strengthen the academic program in the school, increase the amount 

and quality of learning time, and help provide an enriched and accelerated curriculum, including programs and activities necessary to 

provide a well-rounded education (ESSA section 1114(b)(7)(A)(ii)). 

2. Describe the effectiveness of the strategies that were implemented as part of the schoolwide program in 
meeting the requirements above. Please cite the data sources used in the evaluation of the strategies. Please 
attach any supporting documentation which is named according to the section it supports. 

The strategies implemented as part of our school wide-program included the use of Lexia, System 
44 , iReads, Read 180 and Read Naturally based on individual student needs or skill deficits. Our 
school also used Title funding to pay for a part time EL assistant to push in to classrooms and 
support EL students during reading Tier I instruction. These interventions were provided by three 
full time instructional assistants as well as a part-time Title I teacher. Research based, targeted 
interventions were implemented based on multiple data points. Our 2018 KPREP data shows that 
our EL students increased from 9.1 % Proficient or Distinguished in 2017 in Reading to 32.1 % 
Proficient or Distinguished in 2018. This was increase of 23 percentile points. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Parent and Family Engagement (ESSA Section 1116) 

Rationale: 
• Schools shall develop jointly with, and distribute to, parents and family members of participating children a written parent and family 

engagement policy. 

, Policy involvement: Each school shall conduct parent and family involvement activities as specified in ESSA Section 1116 (c)(1-5) 

• As a component of the school-level parent and family engagement policy, each school shall jointly develop with parents for all children 

served under this part a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility 

for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help 

children achieve the State's high academic standards (ESSA Section 1116(d)). 

, Districts must build the capacity for involvement of parents and family members as described in ESSA Section 1116 (e). 

• To the extent practicable, districts must provide opportunities for the informed participation of parents and family members, including 

parents and family members who have limited English proficiency, parents and family members with disabilities, and parents and family 

members of migratory children, as described in ESSA Section 1116 (f). 

3A. Describe the effectiveness of your school's parent and family engagement program and the processes and 
data sources used to make this determination. Please attach any supporting documentation which is named 
according to the section it supports. 

Each year our school plans and implements two special evenings for parents to attend in order to 
learn about Reading and Math instruction. We hold a Math University night in the Fall along with 
family book fair night, dinner and door prize incentives. Parents are invited to attend grade level 
presentations that are led by classroom teachers with instructional strategies, standards and tips 
for helping their child with Math at home. This is a highly attended event with an average of 250 
people in attendance. In the Spring, we offer a Family Literacy Night with a second book fair, 
dinner and incentives for attending. Each grade level holds targeted workshops focused on ELA 
standards, reading strategies, sight words, reading intervention programs as well as on-demand 
writing standards and expectations. In combination with our Born Learning Grant, we use Title 
funds to conduct monthly Born Learning Academy Workshops targeted at helping parents with 
young children prepare them for kindergarten entrance. Many of our preschool families attend 
these workshops regularly. The have approximately 20 graduate families that attend regularly each 
month, adding new families each year. This year, we have used our District Title I consultant to 
assist with our EL families by providing specific programming to meet their needs. We have utilized 
Parent Cafe's in combination with Born Learning Academy to help in creating meaningful small
group conversations among parents. In addition, at Parent Conference night in November, we offer 
a resource fair for our EL families organized by our Title I Family Engagement Consultant. As 
students enter or exit a Title I intervention program, parents were notified and given student data 
and information about the program, as well as ideas for parents to help at home. Title staff 
provided weekly progress monitoring data from their targeted small groups that were included in 
parent/teacher conference conversations and with every report card during the school year. Our 
Title I parent involvement survey from the 2017-18 school year indicated that 100% of parents 
received student progress reports in a timely manner and 98% of parents reported that the 
instructional small group programs have been a positive experience for their child. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

3B. Describe any changes that will be made to next year's parent and family engagement program based on 
your evaluation. Please attach any supporting documentation which is named according to the section it 

supports. 

According to our Parent Involvement survey conducted in the Spring of the 2017-18 school year, 
86% of parents requested take-home activities to be sent home that were NOT computer based, 
specifically wanting trade books with activities to go along with them. Classroom teachers will 
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collaborate with Title staff to ensure that take-home activities better meet the needs of our families. 
In addition, this year we have an RTI committee that meets bi-weekly which includes our Title 
Intervention staff. These meetings will focus on student needs in intervention programs. A referral 
letter will go home immediately with a student placed in an intervention, or moving up from a Tier II 
to a Tier Ill. Phone calls will be made to parents or conferences held when students are found not 
to be making progress according to data. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Evaluation of the Schoolwide Program 

Rationale: 

Schools with Title I schoolwide programs are required to annually evaluate the schooiw\de plan, using data from state assessments, other 

student performance data, and perception data to determine if the schoolwide program has been effective in addressing the major problem 

areas and, in turn, increasing student achievement, particularly for the lowest-achieving students. Schools must annually revise the Plan, as 

necessary, based on student needs and the results of the evaluation to ensure continuous improvement (ESSA section 1114(b )(3); 34 

C.F.R. § 200.26(c)). 

4A. Describe the evaluation process and the data sources used to evaluate the schoolwide program at your 
school. Please attach any supporting documentation which is named according to the section it supports. 

Data from KRPEP, MAP, DIBELS, Brigance, RI and Pl assessments from the Read 180 program 
and intervention program data are used to identify and place students in the most appropriate 
interventions. Students are progress monitored weekly to evaluate the effectiveness of the 
intervention for that student. This data is shared with classroom teachers and the RTI committee to 
ensure not only that individual students are making progress, but also to determine schoolwide that 
the intervention program remains effective. In the Spring of each year (April), all guardians are 
given a survey to evaluate the Title I program. In the 2017-18 school year, the survey was sent on 
April 30th and there were 151 surveys returned and the data was analyzed. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

48. Based on the evaluation results, describe the components of the schoolwide program at your school which 
were most and least effective in increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from achieving the standards. Please attach any 
supporting documentation which is named according to the section it supports. 

Our GAP goal last year focused in increasing achievement with our EL students in the area of 
reading. Through Title I, we utilized the Lexia program as well as System 44 in 3rd, 4th and 5th 
grade where the Title Assistant pushed into the program to assist students. We also utilized funds 
to hire an additional part time assistant strictly focused on working with small groups of EL 
students for reading and writing deficits. This assistant was also used as a bilingual interpreter for 
families to help us better communicate student needs regarding academic concerns and progress. 
In addition, Title I funds were used to provide family engagement activities in Spanish to help 
families understand content standards students need to learn. The results of this work were 
positive because we grew from 9% proficient or distinguished in 2017 to 32% in 2018. When 
parent were asked in our survey about the best feature's of Caywood's Title I program, 80% 
responded extra support in improving reading, math or both; 45% responded Single Subject focus 
(Reading or Math) and 59% reported that their child benefited from small group pull-out instruction 
by Title staff in an intervention program. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the .diagnostic. 

4C. What revisions will be made to next year's schoolwide plan based on the results of the evaluation? Please 
attach any supporting documentation which is named according to the section it supports. 

After analyzing the results of student performance data, intervention program data, as well as 
perception data the following revisions will be made to our school wide plan. First of all, all 
interventions will be provided during a Reading and Math RTI block. No student will be pulled out 
of Core Reading or Math instruction in order to receive Tier II and Tier Ill services. This way ALL 
students receive exposure to grade level curriculum in addition to their reading or math intervention 
time. This change has caused a major alteration in the school wide schedule and structure. In 
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addition, the Title Assistants are now responsible for keeping their own progress monitoring data 
on students receiving an intervention and they are sharing this data with grade level teachers 
weekly to make sure communication is taking place in regards to student growth and progress or 
lack thereof. The data is now shared on a google drive so that each teacher has easy access to 
analyze progress-monitoring data. We are also ensuring that instructional assistants are pushing in 
to collaborate with the regular classroom teacher more, in addition to providing pull0out groups with 
researched based programs. In the area of math, we plan to closely analyze Do the Math 
intervention data to see if those students in that program are transferring their knowledge to the 
classroom and other assessments. We plan to utilize KCM as well as the Touchpoints math 
strategy for some students who continue to struggle with number sense and number fluency. In the 
area of reading, data tells us that students are coming to 4th grade with an improved phonics 
foundation and reading fluency skills, but are still lacking in understanding meanings of words. Our 
new Wit and Wisdom curriculum purchased out of Title I Funds for grades K-5 provides a deep and 
intensive vocabulary instruction for all students through Tier I instruction. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Executive Summary for Schools 

Description of the School 

Describe the school's size, community/communities, location, and changes it has experienced in the last 
three years. Include demographic information about the students, staff, and community at large. What unique 
features and challenges are associated with the community/communities the school serves? 

Fort Wright Elementary (FWE) completed a 22 million dollar renovation including twelve additional 
classrooms, art and music classrooms, a new cafeteria, new offices, and much more. FWE is 
located at 501 Farrell Drive in Covington, KY. FWE is part of the Kenton County School District 
and serves approximately 465 students in a suburban community. 7 4 % of the student population is 
caucasian, with 26% consisting of minority population. FWE has a diverse population of students in 
regards to demographics with an increasing percentage of transient students the past five years. In 
addition to the negative impact of transiency itself, the vast majority of these students have 
additional barriers to learning including lack of parental involvement in their education. FWE is 
Schoolwide Title I with approximately 58 percent of the population being free and reduced lunch 
status. FWE has a caring staff of 32 certified teachers with four of them being Nationally Certified 
along with eleven classified staff. FWE is fortunate to have an extremely active and supportive 
Parent Teacher Association (PTA). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

School's Purpose 

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. 
Describe how the school embodies its purpose through its program offerings and expectations for students. 

Fort Wright staff, parents, and other stakeholders collaborated to develop a mission and 
philosophy for Fort Wright Elementary. Fort Wright's Mission Statement We believe: - Each student 
is important. - Every student can be a successful learner. - Effort creates ability. - Self-esteem and 
personal dignity come from within an individual. - Each student has a right to a quality education 
with rigorous learning opportunities. - Each student has a responsibility to respect others' rights to 
a quality education. - Students, educators, staff, families, businesses and the community share in 
the responsibility for creating an environment in which students can learn and succeed. -
Recognition and acceptance of cultural, social, physical, and economic differences creates a 
healthy learning community. - Learning is a life-long process. - Students, educators, staff, families, 
businesses, and the community share in the responsibility for creating an environment in which 
students can learn and succeed at high levels. - Proficiency for all students is within our reach. We 
believe in excellence for all students. Fort Wright's Philosophy The mission of Ft. Wright 
Elementary School, a learning community dedicated to excellence, is to prepare all children to be 
successful lifelong learners and enable them to demonstrate high levels of performance while 
achieving mastery of Kentucky's Academic Expectations. Statement of Objectives In keeping with 
our philosophy, we seek to implement these objectives for the students of Fort Wright School. 1. 
Provide a productive climate for learning. 2. Provide opportunities for developing the child's own 
positive self-image, and for effective interaction with other individuals. 3. Provide instructional 
activities that allow the child to develop to the extent of his or her abilities. 4. Help children develop 
a proficiency of essential skills in Language Arts, Mathematics, Social Studies, Science, and 
Health and Safety. 5. Provide additional assistance for children with special physical, mental, and 
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emotional needs. 6. Promote and encourage parental involvement in all aspects of school life. 7. 
Provide culturally enriching experiences. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Notable Achievements and Areas of Improvement 

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, 
describe areas for improvement that the school is striving to achieve in the next three years. 

Fort Wright Elementary has celebrated many achievements. Recently, Ft. Wright Elementary 
celebrated achieving an OTHER classification on the K-Prep State Assessment. This can be 
attributed to the staff maintaining a daily focus to deliver the appropriate standards through 
utilization of multiple instructional strategies and personalizing instruction to meet each student's 
needs. Additionally, FWE has been a model PBIS school achieving a perfect score of 100 in the 
Team Implementation Checklist (TIC) for four years in a row. Staff members, bus drivers/ monitors, 
parents, community members, and administration collaborate to implement these school 
expectations and other Positive Behavioral strategies which has helped the students at FWE to 
learn skills and habits that will lead to success. Moving forward, FWE will be working to continue 
improvement with their K-PREP Gap and Growth scores and to continue building students' 
foundations and skills in numeracy and literacy. Based on our current analysis of state and school 
data, it is imperative that we do more, especially in the areas or reading and math with students in 
the GAP groups: free and reduced lunch status, Hispanics, and students with disabilities. Students 
will be accountable to analyze common and classroom assessments to identify areas for 
improvement. With this information, students and teachers will be able to set individual goals for 
common assessments, Accelerated Reader, MAP, and K-PREP. Furthermore, Ft. Wright will 
continue to empower teachers to lead by having lead teachers in each grade level, special area, 
and special education. These individuals will continually be imperative to the empowerment of 
teachers and students. These individuals will ensure that each team member contributes to weekly 
grade level lesson plans with flashbacks, standards, vocabulary, learning experiences, 
assessments, and RTI. These teachers will also facilitate plans to ensure each student grows with 
an intentional focus on students with disabilities. Teachers will collaboratively discuss students' 
work samples, methods to bring about academic achievement, and DIBELS analysis. The special 
education team will hold weekly data driven meetings for teachers to share individual student 
progress and specially designed instruction. This allows us to determine if the Specially Designed 
Instruction is effective or needs revision. Data analysis is crucial to improve each student moving 
forward. During the school data analysis meeting, teachers dissected each individual student's K
PREP data (including scale score to performance levels) to make individual student learning plans. 
Teachers focused, specifically, on students close to the next performance level and strategies that 
should be implemented to move students forward so they can progress from Novice -Apprentice, 
Apprentice-Proficient, Proficient-Distinguished. Lastly, administrators give specific feedback and 
coaching tips to teachers to improve instruction on the Professional Practices Rubric during 
classroom walks. Administrators and district consultants model instructional strategies during CSIP 
Strategy Meetings, Lead Teacher meetings, and during PLCs. We model quality instruction in 
classrooms along with empowering superstar teachers. Teachers love this opportunity of watching 
our very own super stars in action. FWE's school goal with these strategies in place and continued 
continuity is to receive a five star rating along with proficiency and growth for all students. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Ft Wright Elementary School 

Additional Information 

Provide any additional information you would like to share with the public and community that were not 
prompted in the previous sections. 

This is my seventh year as PRINCIPAL and I've witnessed the staff members, certified and 
classified, at Fort Wright Elementary transform to become top notch educators. Teachers and 
Instructional Assistants all develop relationships with students and have a "whatever it takes" 
attitude. Their dedication to the Falcon Staff, Falcon Community, and most importantly Falcon 
Students is first class. Everyone knows and believes in offering students a world class education 
so ALL Falcons graduate college and/or career ready. Fort Wright Elementary teachers and staff 
members take great pride in getting to know each and every student and family. These positive 
relationships allow teachers and staff members to really know students and how they learn best. At 
Fort Wright Elementary, we believe if you can dream it, you can achieve it. Falcons ACHIEVE each 
and every day. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: The Needs Assessment for Schools 

Understanding Continuous lmprove111ent: The Needs Assessrnent 

Rationale: In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the 

desired state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a 

period of time (2w3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the 

development of strategic goals (desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state 

of the school/district, as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that 

will be addressed later in the planning process through the development of goals, objectives, strategies and activities. As required by 

Section 1008 of the Every Student Succeeds Act (ESSA), Title I schools must base their program upon a thorough needs assessment. 
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Ft Wright Elementary School 

Protocol 

Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/ 
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team 
meet and how are these meetings documented? 

Data is reviewed daily at Fort Wright Elementary. Classroom teachers formatively assess student 
mastery daily to guide instruction. This information is recorded in Infinite Campus, Mastery 
Connect, and standard checklists. Teachers and administrators discuss student data weekly during 
Professional Learning Communities (PLCs). Data discussions are focused on MAP, K-PREP, 
classroom assessments: reading assessments, math assessments, On-Demand writing, science 
assessments, and social studies assessment, and software data from programs implemented with 
fidelity. These records are kept on a team google drive. The School Based Decision Making 
(SBDM) Council, the Curriculum, Instruction, and Assessment (CIA) and the Positive Behavior 
Instructional Support (PBIS) committees reviews data monthly. This data can be located in the 
committee minutes on the school website. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Current Stale 

Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic Slate: 
-32% of gap students scored proficient on KPREP Reading. 
-We saw a 10% increase among gap students in Reading from 2017 to 2018. 
-34% of our students scored proficient in math compared to the state average of 47%. 

Example of Non-Academic Current State: 
-Teacher Attendance: Teacher attendance rate was 87% for the 2017 school year- a decrease from 92% in 
2016. 

-The number of behavior referrals has decreased to 198 in 2018 from 276 in 2017. 

-50% of free and reduced gap students scored proficient and/or distinguished on KPREP Reading. 
-We saw a 3.2% increase among free and reduced gap students in reading from 2017 to 2018. 
-46.9% of free and reduced gap students scored proficient and/or distinguished on KP REP Math. -
We saw a 6.4% increase among gap students in math from 2017 to 2018. -We scored in the top 
14% in the state on KPREP Separate Academic Indicator (Social Studies, On-Demand Writing, 
Science). -We scored in the top 12% in the state on KPREP Science Index. -Chronic absenteeism 
decreased to 5.87% in 2018 from 6.25% in 2017. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Priorities/Concerns 

Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by the 
analysis of academic and non-academic data points. 

Example: 68% of gap students scored below proficiency on KP REP test in reading as opposed to just 12% of 
non-gap learners. 

-38% of students with disabilities scored novice on KPREP Reading. -30.7% of students with 
disabilities scored novice on KPREP Math. -We saw a 4.5% decrease among gap students scoring 
proficient and/ or distinguished on KPREP Reading. -We saw a 6.4% decrease among students 
with disability scoring proficient and/or distinguished on KPREP Math from 2017 to 2018. -We 
scored 59% in the state on all students growth on KPREP Reading and Math. Too many students 
did not make growth in reading and/or math. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Ft Wright Elementary School 

Trends 

Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 
remain significant areas for improvement? 

Students in the gap group (free and reduced lunch status & students with disabilities) need 
improvement in reading and math. We need to decrease the number of novice students with 
disabilities in the areas of reading and math. Gap group students need to be identified and 
progress monitored throughout the school year by the general education teachers, special 
educators, and administrators. Professional Learning Communities (PLCs) need to focus on 
weekly data progress of all students to ensure all students make academic achievements and 
growth. Administrators need to focus on more intentional classroom walks in special education and 
general education classrooms. Administrators will focus on job embedded professional learning 
throughout the school year to deepen teacher knowledge. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Ft Wright Elementary School 

Potential Source of Problem 

Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes outlined below: 

KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy 
KCWP 4: Review Analyze and Apply Data 
KCWP 5: Design Align and Deliver Support 
KCWP 6: Establishing Learning Culture and Environment 

Fort Wright will be utilizing Design, Align and Deliver Support Processes. This process will be 
utilized by tracking ALL students in both literacy and numeracy. Teachers will track weekly 
assessments and discuss each student during every Professional Learning Community (PLC). 
These assessments and practices will include many other processes listed above. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Strengths/Leverages 

Plainly state, using precise numbers and percentages revealed by current data. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%. 

-71.66% of fourth grade students scored proficient and/or distinguished on KPREP Reading. 
-69.02% of fifth grade students scored proficient and/or distinguished on KPREP Reading. -65% of 
fourth grade students scored proficient and/or distinguished on KPREP Math. -71.83% of fifth 
grade students scored proficient and/or distinguished on KPREP Social Studies. -46% of fourth 
grade students scored proficient and/or distinguished on KPREP Science. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Comprehensive Improvement Plan for Schools 

Comprehensive Improvement Plan for Schools 

Rationale: School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and 

address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build 

upon their capacity for high~quality planning by making connections between academic resources and available funding to address targeted 

needs. 

Operational definitions of each area within the plan: 

Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or 

district goals. 

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the six Key Core Work Processes designed to systematically address the process, practice 

or condition that the school will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its core 

competencies. These are the factors that determine an organization's success and help it prioritize areas for growth. 

Measure of Success: The criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they 

are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for 

decision-making or improvement. 

Progress Monitoring: Is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to 

evaluate the effectiveness of the plan. 

You may enter an optional narrative about your Comprehensive Improvement Plan for Schools below. If you do 
not have an optional narrative, enter N/A. 

N/A 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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ATTACHMENT SUMMARY 

Attachment Name 
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Comprehensive Improvement Plan for Schools 

Rationale 
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, 
district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build upon their capacity for high
quality planning by making connections between academic resources and available funding to address targeted needs. 

Operational definitions of each area within the plan 
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district 
goals. 

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address .the process, practice or condition 
that the district will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its core competencies. These 
are the factors that determine an organization's success and help it prioritize areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are 
observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for decision-making 
or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the 
effectiveness of the plan. 

Guidelines for Building an Improvement Plan 
• There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and 

Transition readiness. 
• There are 5 required school-level goals: 

For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

• There can be multiple objectives for each goal. 
• There can be multiple strategies for each objective. 
• There can be multiple activities for each strategy. 



1: Proficiency Goal 

• Goal I (State your proficiency goal): By 2022, Fort Wright Elementary School wi/1 increase the combined reading and math proficiency for all studentsfi-mn 63. 9% in 201 i 
Report Card proficiency data. 

Which Strategy will the district use to address this goal? (The Strategy 
can be based upon the six Key Core Work Processes listed below or 
another research-based approach. Provide justification and/or attach 
evidence for why the strategy was chosen.) 

Which Activities will the district deploy based on the strategy or strategies chosen? 
(The links to the Key Core Work Processes activity bank below may be a help fa/ 
resource. Provide a brief explanation or justification for the activity. 

• KCWPl: Design and Deploy Standards Classroom Activities 
• KCWP 1: Design aud Deploy Staudards • KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP 2: Design aud Deliver Instruction • KCWP3: Design and Deliver Assessment Literacy Classroom Activities 
• KCWP 3: Design aud Deliver Assessment Literacy • KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP 4: Review, Analyze and Apply Data • KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP 5: Design, Align aud Deliver Support • KCWP6: Establishing Learning Culture and Environment Classroom 
• KCWP 6: Establishing Learuing Culture and Enviromnent Activities 

• KCWP 2: Design Develop a clearly defined Rt! Weekly Weekly PLC Agenda and 
• Objective I: By and Deliver school/district-wide process Professional Minutes contain Action Plans 

2019, Fort Wright Instruction with applicable checklist( s) Leaming for the following week 
Elementary School and docnmentation tools, Communities (PLC) 

will increase reading including such information as ( every Thursday) 
proficiency for all service frequency, intervention 

students from 63.9% programs/strategies, SMART 
in 2018 to 67% in goal measurement, and 

2019 as measured by ro ress monitorin checks. 
the school report Ensure item analysis methods Weekly Weekly PLC Agenda and 

card proficiency data. are occurring within PLCs to Professional Minutes contain Action Plans 
evaluate instructional Leaming for the following week 

effectiveness and determine if Communities (PLC) 
instructional adjustments are (every Thursday) 
needed, and if so, what those 

ad·ustments. 

• KCWP 4: Review, Create and monitor a "Watch Weekly Weekly PLC Agenda and 
Analyze and (Cusp) List" for students Professional Minutes contain Action Plans 
Apply Data performing below proficiency. for the following week 

eve 
Use classroom assessment data Daily through Lesson Plans are submitted to 

to inform teacher's Weekly Lesson administrators 
instructional decisions. Plans 

Incorporate professional CSIP Strategy Administrator Walks and 
knowledge of best practice and Meetings Observation 

high yield strategies with 
knowled e of ersonalized 

In the following char1 
activities, the person( 
activity or activities, , 
or activities. 

0 

0 

0 

0 

0 



• KCWP 5: Desigg, student needs to procure a 
Align and Deliver unique match that will propel 

Support student achievement. 
Assure consideration and WeeklyMTSS Weekly MTSS Agenda and 0 

addressment of non-academic Meetings Minutes 
barriers to learning-reduction 
of physical and mental health 

barriers to learnin . 

• KCWP 2: Desigg Ensure item analysis methods Weekly Weekly PLC Agenda and 0 

• Objective 2: By and Deliver are occurring within PLCs to Professional Minutes contain Action Plans 
2019, Fort Wright Instruction evaluate instructional Learning for the following week 
Elementary School effectiveness and determine if Communities (PLC) 
wm increase math instructional adjustments are (every Thursday) 

proficiency from 59% needed,andifso,whatthose 
in 2018 to 63% in ad'ustments. 

2019 as measured by Develop a clearly defined Rt! Weekly Weekly PLC Agenda and 0 

the school report school/district-wide process Professional Minutes contain Action Plans 

card proficiency data. with applicable checklist( s J Learning for the following week 
and documentation tools, Communities (PLC) 

including such information as (every Thursday) 
service frequency, intervention 
programs/strategies, SMART 

goal measurement, and 
ro ress monitorin checks. 

• KCWP 4: Review . Create and monitor a 'Watch Weekly Weekly PLC Agenda and 0 
Anal:ae and (Cusp] List" for students Professional Minutes contain Action Plans 
Apply Data performing below proficiency. for the following week 

eve 
Use classroom assessment data Daily through Lesson Plans are submitted to 0 

to inform teacher's Weekly Lesson administrators 
instructional decisions. Plans 

• KCWP 5: Desigg, Incorporate professional CSIP Strategy Administrator Walks and 0 
Align and Deliver knowledge of best practice and Meetings Observation 

Support high yield strategies with 
knowledge of personalized 
student needs to procure a 

unique match that will propel 
student achievement. 

Assure consideration and WeeklyMTSS Weekly MTSS Agenda and 0 

addressment of non-academic Meetings Minutes 
barriers to learnin . 



2: Separate Academic Indicator 
Goal 2 (State your separate academic indicator goal): By 2022, Fort Wright Elementary School will increase the Separate Academic Indicator from 79.3 in 2018 to 85 in 2022 as r 

academic indicator data. 

Which Strategy will the district use to address this goal? (The Strategy 
can be based upon the six Key Core Work Processes listed below or 

another research-based approach. Provide justification and/or attach 
evidence for why the strategy was chosen.) 

Which Activities will the district deploy based on the strategy or strategies chosen? 
(The links to the Key Core Work Processes activity bank below may be a helpfal 

resource. Provide a brief explanation or justification for the activity. 
• KCWP I: Design and Deploy Standards Classroom Activities 

• 

• KCWP I: Design and Deploy Standards • KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP 2: Design and Deliver Instruction • KCWP3: Design and Deliver Assessment Literacy Classroom Activities 

• KCWP 3: Design and Deliver Assessment Literacy • KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP 4: Review, Analyze and Apply Data 

• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Enviroment 

• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment Classroom 

Activities 

Objective I: By • KCWP 2: Design Ensure formative assessment Daily through Lesson Plans are submitted to 
2019, Fort Wright and Deliver measures are within lesson Weekly Lesson administrators 
Elementary School Instruction planning practices for each Plans 

will increase the phase of Explicit Instruction 

on-demand Before, Durin , and After . 

proficiency for all Ensure that formative Daily through Lesson Plans are submitted to 

students from assessment practices allow Weekly Lesson administrators 
students to understand Plans 

54.9% in 2018 to 
where they are going, where 

58% in 2019 as they currently are, and how 
measured by the the can close the a . 

School Report Card • KCWP 4: Review Identify curricular Daily through Lesson Plans are submitted to 
proficiency data. Analv;ee and Annly modification needs using Weekly Lesson administrators 

Data pre-assessment strategies, Plans 
and use data results to 

"frontload" concepts where 
high levels of below 

proficient prerequisite skills 
are identified. 

Incorporate professional On-going PPR Administrator Walks and 
knowledge of best practice Observation 

and high yield strategies with 
knowledge of personalized 
student needs to procure a 

unique match that will 
ro el student achievement 

In the following c 
activities, the persot 
activity or activities 

0 

0 

0 

0 



• Objective 2: By • KCWP 2: Desigg Ensure formative assessment Daily through Lesson Plans are submitted to 0 

2019, Fort Wright and Deliver measures are within lesson Weekly Lesson administrators 

Elementary School Instruction planning practices for each Plans 

will increase the phase of Explicit Instruction 

science proficiency Before, Durin , and After . 

for all students Ensure that formative Daily through Lesson Plans are submitted to 0 

from 48.4% in 
assessment practices allow Weekly Lesson administrators 

students to understand Plans 
2018 to 52% in where they are going, where 

2019 as measured they currently are, and how 
by the School the can close the a. 
Report Card • KCWP 4: Review Identify curricular Daily through Lesson Plans are submitted to 0 

proficiency data. Analyze and A11I1ll' modification needs using Weekly Lesson administrators 
Data pre-assessment strategies, Plans 

and use data results to 
"frontload" concepts where 

high levels of below 
proficient prerequisite skills 

are identified. 
Incorporate professional On-going PPR Administrator Walks and 0 

knowledge of best practice Observation 
and high yield strategies with 

knowledge of personalized 
student needs to procure a 

unique match that will 
ro el student achievement. 



3: Gap 

• Goal 3 (State your Gap goal): By 2022, Fort Wright Elementary School will increase reading proficiency for students with disabilities from 19.1% in 2018 to 30% in 2022 as m, 

Which Strategy will the district use to address this goal? (The Strategy 
can be based upon the six Key Core Work Processes listed below or 
another research-based approach. Provide justification and/or attach 
evidence for why the strategy was chosen.) 

Which Activities will the district deploy based on the strategy or strategies chosen? 
(The links to the Key Core Work Processes activity bank below may be a helpful 
resource. Provide a brief explanation or justification for the activity. 

• KC\VP 1: Design and Deploy Standards Classroom Activities 
• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

• KCWP I: Design and 
• Objective 1: By 2019, D!lj:>loy Standards 

Fort Wright 

Elementary School 
will increase reading 

proficiency for 
students with 

disabilities from 
19.1% in 2018 to 22% 
in 2019 as measured 
by the school report 

card gap data. 

• KCWP 4: Review 
Analyze and Am;,ly 

Data 

• KCWP7: Design and Deliver Instruction Classroom Activities 
• KC\VP3: Design and Deliver Assessment Literacy Classroom Activities 
• KC\VP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design. Align and Deliver Support Classroom Activities 
• KC\VP6: Establishing Learning Culture and Environment Classroom 

Activities 

Ensure ongoing Monthly classroom Color spreadsheet of teacher 
professional development walks and teacher walks with comments 

in the area of best observation 
practice/high yield 

instructional strategies to 
aid in curricular 

adjustments when students 
fail to meet maste 

Ensure that formative WeeklyPLCs PLC Agenda and Minutes 
assessment practices allow 

students to understand 
where they are going, where 
they currently are, and how 

they can close the gap 
student e ui 

Create and monitor a WeeklyMTSS MTSS Agendas and Minutes 
"Watch (Cusp] List'' for Meetings 

students performing below 
roficienc . 

Increase collaboration in WeeklyPLCs PLC Agenda and Minutes 
data analysis and student 

progress towards standards 
mastery, including 

identification of students in 
need of intervention 

SU Orts. 

In the following cha, 
activities, the person 
activity or activities, 
or activities. 

0 

0 

0 

0 



• KCWP 6: Establishing Ensure that classrooms plan Daily through Lesson Plans are submitted 0 
• Objective 2: By 2019, Learning Culture and for and incorporate Weekly Lesson to administrators 

Fort Wright Environment culturally responsive Plans 
Elementary School practices, embedding such 

will reduce the practices in lesson plans, 
percentage of novice activities, assessments, and 
reading students with within classroom daily 
disabilities from 38% o erations. 

in 2018 to 30% in Ensure that all available WeeklyMTSS Agenda and Minutes from 0 
2019 as measured by resources are deployed to Meeting weekly MTSS Meetings 
the school report card assist students in need 

gap data. ( reduction of physical and 
mental health barriers to 
learning), i.e. FRYSC, DPP, 

Cabinet for Family and 
Children, etc. 

Ensure that classrooms Daily color for each Monthly review of PB!S data/ 0 
operate within the school's student Administrator Walks and 

guidelines of cultural Student Safety Observations/ Monthly review 

responsiveness and hold of Student Discipline Referrals 
students to high 
expectations for 

appreciating and accepting 
diversi - student e ui 

• KCWP3: Design and Develop a tracking system WeeklyPLCs PLC Agenda and Minutes 0 
Deliver Assessment for monitoring of student 

Literacy achievement progress by 
Classroom Activities learning target and by 

standard. 
Use summative evidence to WeeklyPLCs PLC Agenda and Minutes 0 
inform what comes next for 

individual students and 
ou s of students. 



5: Growth 

• Goal 5 (State your Growth goal): By 2022, Fort Wright Elementary School will increase the percentage of students meeting typical growth percentage in math from 63. 70% i 

Which Strategy will the district use to address this goal? (The Strategy 
can be based upon the six Key Core Work Processes listed below or 

another research-based approach. Provide justification and/or attach 
evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 

• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 

• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

data. 

Which Activities will the district deploy based on the strategy or strategies chosen? 
(The links to the Key Core Work Processes activity bank below may be a helpfal 

resource. Provide a brief explanation or justification for the activity. 
• KCWPI: Design and Deploy Standards Classroom Activities 
• KC\VP2: Design and Deliver Instruction Classroom Activities 

• KCWP3: Design and Deliver Assessment Literacy Classroom Activities 
• KC\VP4: Review, Analyze and Apply Data Classroom Activities 

• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment Classroom 

Activities 

• Objective I: By 
2019, Fort Wright 
Elementary School 

Create and monitor a "Watch 
(Cusp) List'' for students 

performing below 
roficien . 

WeeklyMTSS 
Meeting 

Weekly MTSS Agenda and 
Minutes 

In the following c 
activities, the persor 
activity or activities, 

0 



will increase the 
percentage of 

students meeting 
typical growth 

percentage in math 
from 63.70% in 

2018 to 67% in 2019 
measured by MAP 

data. 

• KCWP 4: Review 
AnalTie and A1111ly 

Data 

• KCWP6: 
Establishing 

Learning Culture 
and Environment 

Use classroom assessment 
data to inform teacher's 
instructional decisions. 

Ensure that all available 
resources are deployed to 
assist students in need, i.e. 

FRYSC, DPP, Cabinet for 
Famil and Children, etc. 

Encourage student 
opportunity in self-

monitoring behavior, 
including progress 

monitorin of oals. 

Weekly Professional Weekly PLC Agenda and 0 
Learning Minutes 

Communities 

WeeklyMTSS Weekly MTSS Agenda and 0 
Meeting Minutes 

Weeldy Assessments/ PLC Agenda and Minutes 0 
Goal-setting 



6: Transition Readiness 
Goal 6 (State your Transition Readiness goal): By 2022, Fort Wright Elementary School will increase the percentage of students transition ready from 38.03% in 2018 to 69.67% in 2022 as measured by: 

Which Strategy will the district use to address this goal? (The Strategy 
can be based upon the six Key Core Work Processes listed below or 

another research-based approach. Provide justification and/or attach 
evidence for why the strategy was chosen.) 

Which Activities will the district deploy based on the strategy or strategies chosen? 
(The links to the Key Core Work Processes activity bank below may be a helpfal 

resource. Provide a brief explanation or justification for the activity. 
• KCWPl: Design and Deploy Standards Classroom Activities 

• 

• KCWP I: Design and Deploy Standards • KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP 2: Design and Deliver Instruction • KCWP3: Design and Deliver Assessment Literacy Classroom Activities 

• KCWP 3: Design and Deliver Assessment Literacy • KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP 4: Review, Analyze and Apply Data 

• KCWP 5: Design, Align and Deliver Support 
• KCWP5: Design. Align and Deliver Support Classroom Activities 

• KCWP6: Establishing Learning Culture and Environment Classroom 
Activities • KCWP 6: Establishing Learning Culture and Environment 

Objective I: By • KCWP 2: Design Ensure ongoing professional CSIP Strategy Monthly Classroom Walks and 
2019, Fort Wright and Deliver development in the area of Meetings and Observations 
Elementary School Instruction best practice/high yield Individual 

will increase the instructional strategies to Professional 

percentage of aid in curricular adjustments Learning Plans 
when students fail to meet 

students transition maste 
ready from 38.03% Plan for and implement Teachers Weekly Lesson Plans are submitted to 
in 2018 to 51.472% active student engagement Lesson Plans administrators weekly 

in 2019 as strate ies. 
measured by the Use formative and Teachers Weekly Lesson Plans are submitted to 

school report card summative evidence to Lesson Plans and administrators weekly and PLC 
proficiency data. inform what comes next for Weekly PLC Minutes with Action Plans 

individual students and Meetings 
ou s of students. 

• KCWP 5: Design, Utilize daily formative data Weekly Assessments/ PLC Agenda and Minutes/ 
Align and Deliver collection tools, benchmark Classroom Walks Monthly Walk Feedback 

Support data, summative data, non-
academic data, formative 
and summative teacher 
observations, and/or 

learning walk details to 
ensure high levels of teacher 

effectiveness and student 

CSIP Strategy Monthly CSIP Strategy 
Meetings/ Individual Meetings/ On-Going Job-

Professional embedded Professional 

In the following c 
activities, the perso1 
activity or activities 

0 

0 

0 

0 

0 



with knowledge of 
personalized student needs 
to procure a unique match 

that will propel student 
achievement 

Learning 
Plans(Weekly 

Assessment Data 

Learning/ On-Going Review of 
Professional Practices Growth 

Plaas 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/14/2018 

Ft Wrighl Elementary School 

Phase Three: Closing the Achievement Gap Diagnostic 

I. Achievement Gap Group Identification 

Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 

Complete the Achievement Gap Group spreadsheet and attach it. 

Achievement Gap group Spreadsheet is completed and attached. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievome11t Gap Diagnostic Report• Generated on 12/1412018 

Ft Wright Elementary School 

IL Achievement Gap Analysis 

A Describe the school's climate and culture as they relate to its gap population. 

Fort Wright Elementary's (FWE) school climate is first class. FWE's culture thrives on the 
opportunity to communicate, collaborate, and educate a diverse population using best practices at 
all times. Teachers and staff members advocate and build relationships with all students. This 
team of staff identify how each student learns best and personalize instruction to ensure students 
gain access to mastery of every content standard. 

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer. 

In 2018, Fort Wright Elementary did not have enough special education students to be identified as 
a gap group. Novice reduction of special education students continues to be a need. The only 
identified gap group in 2018 is students that are Free and Reduced Lunch Status. Students that 
are identified as Free and Reduced Lunch Status are making progress toward proficiency. 

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement. 

Free and Reduced Lunch Status- In reading, 50% of students scored proficient and distinguished. 
This is a 3.2% gain from the 2017 school year. In math, 46.9% of identified students scored 
proficient and distinguished as compared to 40.5 in 2017. 

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed. 

As far as the identified GAP groups in 2017, students with free and reduced lunch status are 
making progress. That said, even though Fort Wright Elementary did not have enough students 
with disabilities to be identified as a gap group this group regressed in both literacy and numeracy. 

E. Describe in detail the school's professional development plan and extended school services plan as related to 
its achievement gaps. 
(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 
consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KDE). 

Each teacher participates in a minimum of 24 hours pr professional learning that is differentiated 
for teacher needs. Professional learning is determined by teacher survey input, classroom 
observations and walks, and on-going data analysis. Teachers get the opportunity to plan their 
learning with an administrator to determine best professional development needed to improve 
student achievement. PD Plan and ESS plan was reviewed and approved in May 2018. Teachers 
participate in monthly CSIP Strategy meetings to improve on strategies to implement in all content 
areas. During this time, teachers are empowered to lead sessions based on content expertise and 
classroom success. Students are encouraged to participate in ESS services with bus 
transportation throughout the school year. FWE's ESS Plan was developed and approved in 
November 2018. During this time, teachers focus on reading and math strategies. Over the 
summer, students participated in a summer program for four weeks in which students focused on 
literacy and numeracy and received bus transportation. All incoming kindergarten students 
participate in two days of JUMPSTART to begin learning school routines and assist teachers with 
building an instructional plan for each student. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/14/2018 

Ft Wright Elementary School 

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps. 

Intentional focus and weekly data discussions during PLCs helped improve the reading and math 
proficiency of free and reduced lunch status students. This year, Fort Wright Elementary is 
ensuring all special education teachers get the specialized training needed to deliver specially 
designed instruction to allow each student with a disability to meet individualized goals. 

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved. 

Fort Wright Elementary is determined to improve the achievement of all GAP students. Teachers 
give weekly assessments that cover the standards taught throughout the week. Once a week, 
teachers and administrators participate in a Professional Learning Community in which each GAP 
student is discussed. Teachers discuss the students that mastered the standard, nearly mastered, 
and need remediation. Teachers make a weekly plan of action to reteach or accelerate content 
standards to personalize instruction for all students. This process for continuous improvement 
involves all teachers, school counselor, school psychologist, school based therapists, Family 
Resource Coordinator, administrators, district consultants, district consultants (RBTL), SBDM 
Council, and other community members. Each month, the SBDM Council reviews different sets of 
data to review student achievement growth. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/14/2018 

Ft Wright Elementary School 

Ill. Planning the Work 

Gap Goals 
List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals -
one for reading and one for math - in order to explicitly focus on strategies and activities tailored to the goal). 

By 2022, Fort Wright Elementary School will increase reading proficiency for students with 
disabilities from 19.1 % in 2018 to 30% in 2022 as measured by the school report card gap data.• 
Objective 1: By 2019, Fort Wright Elementary School will increase reading proficiency for students 
with disabilities from 19.1 % in 2018 to 22% in 2019 as measured by the school report card gap 
data. • Objective 2: By 2019, Fort Wright Elementary School will reduce the percentage of novice 
reading students with disabilities from 38% in 2018 to 30% in 2019 as measured by the school 
report card gap data. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Closing the Gap 
Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet. 

The Closing the Achievement Gap Summary spreadsheet is attached. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/14/2018 

Fl Wright Elementary School 

ATTACHMENT SUMMARY 

Attachment Name Description ltem(s) 

Fffj FW- GAP Group Identification Attached is the gap group identification for Fort Wright Elementary. I 

ffn FW- Measurable Gap Goal 2019 
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Gap Group/Total number of students Percentage of Total School Population 

Free and Reduced/106 24% 

Special Education/95 21% 

Black/27 5% 

Hispanic/42 9% 

Asian/6 1% 

Hawiian/ Pacific lslander/1 0.20% 

EL/23 8.00% 

2 or More Races/41 9% 



Measurable Gap Goal Strategy Chosen to Activities chosen to Person Accountable Method of Progress 

Ensure ongoing 
professional 

development in the 
area of best 

practice/high yield 
Administration 

Monthly Walk Forms/ 
instructional strategies Spreadsheet 

to aid in curricular 
adjustments when 

KCWP 1: Design and 
students fail to meet 

mastery. 
Deploy Standards 

Ensure that formative 
assessment practices 

allow students to 
understand where they Lead Teachers and Weekly PLC Agenda and 
are going, where they Administration Minutes 
currently are, and how 
they can close the gap 

(student equity). 

Create and monitor a MTSS Tracking 
"Watch (Cusp) List" for 

MTSS Team Spreadsheet/ MTSS 
students performing 
below proficiency. 

Weekly Minutes 
, By 2022, Fort Wright 



Elementary School. will 
increase reading 

proficiency for students 
with disabilitiesfrom 

19.1% in 2018 to 30% 
in 2022 as measured 
by the school reporl 

card gap data. 
(• Objective 1: By 
2019, Forl Wright 

Elementary School will 
increase reading 

pmficiencyfor students 
with disabilities from 

19.1%.in 2<J18 to 22% 
in• 2019 as meas~red 
.bythe schoolreporl 

card g~p ?:lat~- • 
ObjectiV~f:/'.By 201~, 

Forl Wr[gryfE!ementary 
Schoolwilfreducethe 
perce17tag~• ot1ovice 
reaclinp studetlts_•~ith 

disabilitiesl{Ofll ~8% i 
2018 to 30%ifi-2019 
as.measuredbYthe 

sohool'repoltot1rdgap 
data.) 

. 

. 

n 
.·. 

KCWP 4: Review, 
Analyze and AQ[2lii 

Data 

KCWP 6: Establishing 
Learning Culture and 

Environment 

Increase collaboration 
in data analysis and 

student progress 
towards standards Teachers and Weekly PLC Agenda and 

mastery, including Administration Minutes 
identification of 

students in need of 
intervention supports. 

Ensure that classrooms 
plan for and incorporate 

culturally responsive 
practices, embedding 

Teachers and Lesson Plans in Google 
such practices in 

Administration Drive every week 
lesson plans, activities, 

assessments, and 
within classroom daily 

operations. 

Ensure that all 
available resources are 

deployed to assist 
students in need Family Youth Rescource 

(reduction of physical 
Coordinator, Teachers, Weekly MTSS Minutes 

and mental health 
and Administration 

barriers to learning), i.e. 
FRYSC, DPP, Cabinet 

for Family and 
Children, etc. 



. 

Ensure that classrooms 
operate within the 

school's guidelines of 
cultural responsiveness 

Teachers and Spreadsheet in PBIS 
and hold students to 
high expectations for 

Administration Folder on Drive 

appreciating and 
accepting diversity-

student equity. 

Develop a tracking 
system for monitoring 

Teachers and 
of student achievement 

Administration 
PLC Minutes 

progress by learning 
' KCWP3: Design and 

target and by standard. 
Deliver Assessment 
Literac~ Classroom 

Activities Use summative 
evidence to inform what 

Teachers and 
comes next for 

Administration 
PLC Minutes 

individual students and 

. groups of students . 
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Phase One: Continuous Improvement Diagnostic Report. Generated on 12/14/2018 

Ft Wright Elementary School 
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Phase One: Continuous Improvement Diagnostic Report - Generated on 12/1412018 

Fl Wright Elementary School 

Phase One: Continuous Improvement Diagnostic 

Continuous Improvement Diagnostic 

Rationale: The purpose of this diagnostic is to encourage thoughtful reflection of a school's current processes, practices and conditions in 
order to leverage its strengths and identify critical needs. 

Part I: 

1. Using the results of perception surveys (e.g., TELLKY, eProve TM surveys*) from various stakeholder groups, 
identify the processes, practice and conditions the school will address for improvement. Provide a rationale for 
why the area(s) should be addressed. 

*eProve ™ surveys employ research-based questions that produce useful, relevant results, empowering 
institutions to turn knowledge into practice. These surveys are accessible to all schools and districts and monitor 
stakeholder perceptions in the areas of communication, continuous improvement, and improvement initiatives. 
Additionally, surveys empower you to capture stakeholder feedback, target professional development, identify 
areas of strengths and weaknesses, monitor progress of improvement, and focus improvement initiatives and 
student achievement. 

After analyzing the school's TELL Kentucky Survey, Fort Wright Elementary will work diligently to 
improve in the area of Professional Learning: Professional learning deepens teachers'content 
knowledge. Each teacher gave input on the school Professional Learning Plan for the school 
through a survey. Administrators and the Curriculum, Instruction, and Assessment (CIA) committee 
analyze the survey and determine the best Professional Learning Plan for the school. All teachers 
complete an individual learning plan to differentiate learning to meet the needs of different grade 
levels, specific content areas, strategies, and individual needs to improve achievement. In addition, 
teachers get the opportunity to participate in monthly Comprehensive School Improvement Plan 
(CSIP) Strategy Meetings that provide multiple sessions to allow teachers to participate in sessions 
that will deepen teachers content knowledge. Teachers give input on needed professional learning 
after each CSIP Meeting through a google form. Furthermore, teachers meet with administrators 
during weekly Professional Learning Communities to review student data and make action plans 
for students to ensure student growth and mastery of content. During this time, teachers and 
administrators actively discuss personalized professional learning that is needed to improve 
student achievement. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Part II: 

2. How will the school engage a variety of stakeholders in the development of a process that is truly ongoing and 
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings 
will be scheduled to accommodate them and how the process will be implemented and monitored for 
effectiveness. 

The school will engage a variety of shareholders in the development of a process that is truly 
ongoing and continuous by ensuring parents participate in all three school committees (Curriculum, 
Instruction, and Assessment (CIA), Positive Behavior Instructional Support (PBIS), and the School 
Based Decision Making Council (SBDM). All committees elicit parent support through the school 
newsletter, Remind, Twitter, PTA meetings, and other Social Medias. Meeting dates are 
determined at the first meeting and publicized. Meeting agendas and minutes will be posted on the 
school website to allow all stakeholders to view. Furthermore, stakeholders will be involved in 
school events (iMOM breakfasts, ALL Pro Dad breakfasts), extended school services, Parent 

Powered by AdvancED eProve 

Page3of5 
11 e Prove diagnostics 



Phase One: Continuous Improvement Diagnostic Report• Generated on 12/14/2018 

Ft Wright Elementary School 

Teacher Association Meetings, Literacy Nights, Math Nights, Wellness Nights, community outreach 
events, and Family Resource Youth Service Center Advisory Council Meetings. Administration 
attends all committee meetings to ensure processes are followed. Data analysis is always used to 
monitor for effectiveness and student growth. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase One: Continuous Improvement Diagnostic Report - Generated on 12/14/2018 

Ft Wright Elementary School 

ATTACHMENT SUMMARY 

/Attachment Name 
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Phase Two: School Safely Report Report - Generated on 12/14/2018 

Ft Wright Elementary School 

TABLE OF CONTENTS 
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Phase Two: School Safety Report Report- Generated on 1.2/1412018 

Ft Wright Elementary School 

Phase Two: School Safety Report 

School Safety Diagnostic for Schools 

Pursuant to KRS 158.162, the local board of education shall require the school council or, if none exists, the principal in each school to 

adopt an emergency plan that must be utilized in case of fire, severe weather, earthquake, or a building lockdown and that: establishes 

evacuation routes; identifies the best available severe weather zones; develops earthquake protocols for students; and, develops and 

adheres to practices controlling access to the school building. The emergency plan shall be annually reviewed by the council, principal, and 

first responders and revised as needed. 

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local board of education to direct the school 

council or, if none exists, the principal in each school to establish procedures to perform a building lockdown and to invite local law 

enforcement to assist in establishing lockdown procedures. 

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first instructional day of the school year and 

provided, along with a diagram of the facility, to appropriate first responders. Further, the principal in each school shall conduct, at a 

minimum, the following emergency response drills within the first 30 instructional days of the school year and again during the month of 

January: one several weather drill, one earthquake drill, and one lockdown drill. In addition to the drills required in KRS 158.162, 922 KAR 

2: 120 applies to boards of education and requires fire drills be conducted monthly during hours of operation and be appropriately 
documented. 
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Phase Two: School Safety Report Report. Generated on 12/14/2018 

Fl Wright Elementary School 

Questions Related to the Adoption and Implementation of the Emergency Plan 

1 . Has the school council or, where applicable, the principal adopted an emergency plan in accordance with local 
board policy and in compliance with the specifications in KRS 158.162(3)? 
If the answer is "no," please explain below. 

Please note that the school council or, where applicable, the principal in each school is also required, pursuant to 
KRS 158.164, to establish, in consultation with local law enforcement, lockdown procedures; however, you are 
not being asked to certify that here. 

Yes, the school council adopted an emergency plan in accordance with local board policy and in 
compliance with the specification in KRS 158.162(3). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

2. Has the school provided local first responders with a copy of the school's emergency plan along with a 
diagram of the school as required by KRS 158.162(2)(b)? 
If the answer is "no," please explain below. 

yes, the school provided local first responders with a copy of the schools emergency plan along 
with a diagram of the school as required by KRS 158.162(2)(b ). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

3. Has the school posted primary and secondary evacuation routes in each room by any doorway used for 
evacuation as required by KRS 158.162(3)(a)? 
If the answer is "no," please explain below. 

Yes, the school posted primary and secondary evacuation routes in each room by a doorway used 
for evacuation as required by KRS 158.162(3)(a). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. Has the school posted the location of severe weather safe zones in each room as required by KRS 158.162(3) 
(b)? 
If the answer is "no," please explain below. 

Yes, the school posted the location of severe weather safe zones in each room as required by 
KRS 158.162(3)(b). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

5. Was the school's emergency plan reviewed at the end of the Q.dQI school year by the school council, principal, 
and first responders and revised as needed as required by KRS 158.162(2)(c)? 
If the answer is "no," please explain below. 

Please provide the most recent date of review/revision of the school's emergency plan in the district. 

Yes, the school's emergency plan was reviewed at the end of the 2017-18 school year by the 
school council, principal, and first reponsders and revised as needed as required by KRS 
158.162(2)(c). 
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Phase Two; School Safety Report Report- Generated on 12/14/2018 

Ft Wright Elementary School 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

6. Did the principal discuss the emergency plan with all school staff prior to the first instructional day of the 
current school year and appropriately document the time and date of such discussion as required by KRS 
158.162{2)(d)? 
If the answer is "no," please explain below. 

Please provide the date the school completed this discussion. 

Yes, the emergency plan was discussed with all school staff prior to the first instructional day of the 
2018-19 school year and noted in the Opening Day for Staff Agenda as required by KRS 
158.162(2)(d). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. During the first 30 instructional days of the current school year, did the principal conduct at least one severe 
weather drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4)? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2: 120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 
here. 

Yes, the principal conducted at least one severe weather drill, one earthquake drill, and one 
lockdown drill during the first 30 instructional days of the 2018-19 school year as required by KRS 
158.162(4). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

8. During the month of January during the prior school year, did the principal conduct at least one severe weather 
drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4)? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2:120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 
here. 

Yes, at least one severe weather drill, one earthquake drill, and one lockdown drill was completed 
in the month of January in the 2017-18 school year as required by KRS 158.162 (4). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: School Assurances Report- Generated on 12/14/2018 

Ft Wright Elementary School 

Introduction 

Phase Two: School Assurances 

Assurances are a required component of the CSIP process (703 KAR 5:225). Please read each assurance and indicate whether your 

school is in compliance by selecting the appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your 

response, space for comments is provided. Comments are optional. You may upload any supporting documentation as needed. 
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Phase Two: School Assurances Report- Generated on 12114/2018 

Ft Wright Elementary School 

School Assurances 

Preschool Transition 

1. The school planned preschool transition strategies and the implementation process. 

e Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Professional Development 

2. The school planned or provided appropriate professional development activities for staff members who will be 
serving Title I students. 

e Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Comprehensive Needs Assessment 

3. The school conducted a comprehensive needs assessment, which included a review of academic 
achievement data, and established objective criteria for identifying eligible Title I students. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. The school provides professional development for staff based on a comprehensive needs assessment, which 
included a review of academic achievement data and additional criteria, to ensure all students are college, 
career, and transition ready. 

• Yes 

o No 
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Phase Two: School Assurances Report. Generated on 12114/2018 

Ft Wright Elementary School 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Instructional Strategies 

5. The school planned and developed evidence-based instructional strategies to support and assist identified 
Title I students. 

• Yes 

o No 
o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Targeted Assistance Activities 

6. The school planned targeted assistance activities for identified students that coordinate with and support the 
regular educational program so identified students have access to both. 

o Yes 

o No 

• N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. The school planned or developed strategies to monitor and evaluate the success of targeted assistance 
activities with the identified students and will use the results of the evaluation to inform and improve instructional 
strategies and professional development activities. 

o Yes 

o No 

• N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Parent and Family Engagement 
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Phase Two: Schoo! Assurances Report. Generated on 12114/2018 

Ft Wright Elementary School 

8. The school planned or developed strategies to increase parental involvement in the design, implementation, 
and evaluation of the targeted assistance activities, which included the implementation of a Parent Compact and 
a Parent and Family Engagement Policy. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Teacher Quality 

9. The school notifies parents when their child(ren) are taught for four or more consecutive weeks by teachers 
who are not highly qualified. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Title I Application 

10. The school ensures that if the Title I application lists counselors, nurses, media, specialists or "other" staff for 
the school, there is documentation indicating this need in order to improve student achievement. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducators 

11 . The school ensures that all paraeducators with instructional duties are under the direct supervision of a 
certified classroom teacher and providing instruction rather than clerical work. 

• Yes 

o No 
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Phase Two: School Assurances Report- Generaled on 12/14/2018 

Ft Wright Elementary School 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducator Non-Instructional Duties 

12. The school ensures that there is a schedule of non-instructional duties for paraeducators demonstrating that 
the duties are on a limited basis only. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Ft Wright Elementary School 
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Phase Three: Tille I Annual Review Report. Generated on 12/14/2018 

Ft Wright Elementary School 

Phase Three: Title I Annual Review 

Title I Annual Review 

Schools with a Title I schoolwide program must conduct a yearly evaluation of the program as required under 34 CFR §200.26 and ESSA 

Section 1114(b)(3). Please respond to each of the following questions about the annual evaluation of your school's schoolwide program. 

For more information about schoolwide program requirements, consult the Title I Handbook and 34 CFR §200.26. 
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Phase Three: Tit!e I Annual Review Report- Generated on 12/14/2018 

F1 Wright Elementary School 

Comprehensive Needs Assessment 

Rationale: A school operating a schoolwide program must conduct a comprehensive needs assessment (ESSA section 1114(b)). Through 

the needs assessment, a school must consult with a broad range of stakeholders and examine relevant data to understand students' needs 
and their root causes. 

1. How effective was the needs assessment process at your school in identifying areas of need? What data 
sources were used to make this determination? Please attach any supporting documentation which is named 
according to the section it supports. 

Fort Wright Elementary analyzes and triangulates student data. The data reviewed is K-PREP 
data, MAP data, Brigance data, district Common Assessment data, Writing scrimmages, and 
formative and summative classroom data. The following describes who reviews data, the 
frequency, and documentation: SBDM Council (monthly- minutes); Professional Learning 
Communities (PLCs- weekly- data charts); CSIP Strategy Meetings (monthly-minutes); Committee 
meetings (PBIS & Curriculum, Instruction, and Assessment- monthly or more frequently as 
needed- minutes); Administrative Meetings (weekly- minutes); Leadership Meetings (monthly). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Title I Annual Review Report - Generated on 12/14/2018 

Ft Wright Elementary School 

Schoolwide Plan 

Rationale: The schoolwide program must incorporate strategies to improve academic achievement throughout the school, but particularly 

for the lowest-achieving students, by addressing the needs identified in the comprehensive needs assessment (ESSA section 1114(b)(7)), 

The schoolwide plan must include a description of how the strategies the school will be implementing will provide opportunities and address 

the learning needs of all students in the school, particularly the needs of the lowest-achieving students. The plan must explain how the 

methods and instructional strategies that the school intends to use will strengthen the academic program in the school, increase the amount 

and quality of learning time, and help provide an enriched and accelerated curriculum, including programs and activities necessary to 
provide a well-rounded education (ESSA section 1114(b)(7)(A)(ii)). 

2. Describe the effectiveness of the strategies that were implemented as part of the schoolwide program in 
meeting the requirements above. Please cite the data sources used in the evaluation of the strategies. Please 
attach any supporting documentation which is named according to the section it supports. 

FW K-PREP data identifies all students score higher than students receiving free and reduced 
lunch and students with disabilites. Title I funds were used to purchase additional staff to create 
smaller classrooms along with additional help to instruct novice students in literacy and numeracy. 
Title I funding was effective in decreasing the percentage of novice students in the free and 
reduced lunch status in both reading and math. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Title I Annual Review Report- Generated on 12/14/2018 

F1 Wright Elementary School 

Parent and Family Engagement (ESSA Section 1116) 

Rationale: 

& Schools shall develop jointly with, and distribute to, parents and family members of participating children a written parent and family 

engagement policy. 

• Policy involvement: Each school shall conduct parent and family involvement activities as specified in ESSA Section 1116 (c)(1-5) 

•Asa component of the school-level parent and family engagement policy, each school shall jointly develop with parents for all children 

served under this part a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility 

for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help 

children achieve the State's high academic standards (ESSA Section 1116(d)). 

• Districts must build the capacity for involvement of parents and family members as described in ESSA Section 1116 (e). 

~ To the extent practicable, districts must provide opportunities for the informed participation of parents and family members, including 

parents and family members who have limited English proficiency, parents and family members with disabilities, and parents and family 

members of migratory children, as described in ESSA Section 1116 (f). 

3A. Describe the effectiveness of your school's parent and family engagement program and the processes and 
data sources used to make this determination. Please attach any supporting documentation which is named 
according to the section it supports. 

FWE's parent and family engagement program is based off triangulated data. Last school year, 
teachers and parents partnered to provide literacy and math nights. During this time, parents 
learned strategies to use at home to improve student achievement in both reading and math with 
volunteers for childcare so. Also, during these evening events stations were available to assist 
parents with volunteering in the school. reducing barriers, and interpreters. Also, parents and 
teachers partnered to purchase chromebooks for all students to allow students to participate in 
blended and personalized learning opportunities. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

3B. Describe any changes that will be made to next year's parent and family engagement program based on 
your evaluation. Please attach any supporting documentation which is named according to the section it 
supports. 

This year, a change that will be made is to include a writing opportunity for parents. With the 
addition of full day kindergarten, another change is to provide more chromebooks to remain the 
one to one technology status. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Title I Annual Review Report- Generated on 12/14/2018 

Ft Wright Elementary School 

Evaluation of the Schoolwide Program 

Rationale: 

Schools with Title I schoolwide programs are required to annually evaluate the schoolwide plan, using data from state assessments, other 

student performance data, and perception data to determine if the schoolwide program has been effective in addressing the major problem 

areas and, in turn, increasing student achievement, particularly for the lowest-achieving students. Schools must annually revise the plan, as 

necessary, based on student needs and the results of the evaluation to ensure continuous improvement (ESSA section 1114(b)(3); 34 
C.F.R. § 200.26(c)). 

4A. Describe the evaluation process and the data sources used to evaluate the schoolwide program at your 
school. Please attach any supporting documentation which is named according to the section it supports. 

After reviewing multiple sets of data, Fort Wright Elementary will continue targeting gap students, 
free and reduced and special education. Also, FW will monitor weekly assessments to check for 
growth of ALL students. K-PREP data shows that the majority of fourth and fifth graders did not 
make significant growth in reading or math. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4B. Based on the evaluation results, describe the components of the schoolwide program at your school which 
were most and least effective in increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from achieving the standards. Please attach any 
supporting documentation which is named according to the section it supports. 

This year, SBDM Council spent a lot of time revising the Parent Teacher Compact. This agreement 
went home with each student. Parents are given the opportunity to read and sign during parent 
teacher conferences. Furthermore, the SBDM Council took a lot of time last school year revising 
multiple policies to ensure students get the most rigorous opportunities for learning when at Fort 
Wright Elementary. Also, most effective was discussing gap students each week during 
professional learning communities. Least effective, administration spent more time focused on gap 
students and didn't ensure all students were making adequate growth. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4C. What revisions will be made to next year's schoolwide plan based on the results of the evaluation? Please 
attach any supporting documentation which is named according to the section it supports. 

This year, FWE added a Falcon Mentor Reading Program. This mentor program consists of 
community members and parents that volunteered to attend a specific reading training. After 
getting trained, mentors and students were paired based on reading data. Mentors and students 
read together weekly. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Executive Summary for Schools Reprni- Generated on 12/03/2018 

Kenton Elernentary School 

Description of the School 

Describe the school's size, community/communities, location, and changes it has experienced in tl1e last 
three years. Include demographic information about the students, staff, and community at large. What unique 
features and cl1allenges are associated with the community/communities the school serves? 

l<enton Elementary School is one of 1 o elementary schools in the Kenton County School District, 
located in Northern Kentucky. The scl1ool is situated in the county seat of Independence. Over the 
past several years, Independence has become a growing community with the addition of many 
retail and food services. Kenton Elementary currently has an enrollment of 608 students, Pre
school through 5th grade. We have approximately 42 certified staff members, with an additional 20 
classified support staff. Our student population encompasses approximately 4·1.2 percent free and 
reduced lunch students and 13.5 percent students with disabilities. We have a very dedicated and 
committed group of staff members and active parent involvement. Our positive behavior support 
program is based upon the "Wildcat" expectations, which children are taught at the very beginning 
of the school year. We have behavior blitz weeks to remind children of our procedures and reward 
those demonstrating school-wide expectations. Challenges with the community the school services 
would be the changing and growing population offree and reduced lunch students. This population 
has significant increased over the past ten years. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

School's Purpose 

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. 
Describe how the school embodies its purpose througl1 its program offerings and expectations for students. 

The vision of Kenton Elementary School is to develop a learning environment in which all 
stakeholders interact respectfully with each other in order to maximize success. The mission of 
Kenton Elementary School is to provide a supportive, proactive environment in which students can 
reach their fullest academic and social potential, and grow to become responsible productive 
members of society. It is our belief that children should be challenged to their highest potential. We 
have high expectations for all students both academically and behaviorally. Through our Positive 
Behavioral Intervention and Support program students are taught expected behaviors and held 
accountable through school-wide incentives and reward systems. We challenge our students 
academically through such programs as PREP and PREP+, Response to Instruction 
(RTl),Research Based Programs, and differentiated instruction in reading and math. Our Family 
Resource Center Coordinator offers activities for both families and students throughout the school 
year. Families are able to attend together our Fall Family Literacy Night, Readifest, Dove Beauty 
Workshop, All Pro Dads, Thanksgiving Luncheon, Family Math Night, and a Veteran's Day 
Celebration, to name a few family events offered. Our students are given the opportunity to be 
involved in many extra-curricular activities, such as archery, basketball, academic team, STLP, 
cardio-club, Energy Wise Team, Gardening Club, Volleyball, Bowling, Girls on the Run, Honor 
Choir, and art club, to name a few. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Executive Summary for Schools Report- Generated on 12/03/2018 

Kenton Elementary School 

Notable Achievements and Areas of Improvement 

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, 
describe areas for improvement that the school is striving to achieve in the next three years. 

Overall school data points of strength are displayed through our K-PREP data. For the area 
defined as proficiency (reading and math) by K-PREP Kenton Elementary ranked within the top 
22% of elementary schools within the state. Math scores were within the top 20% and the reading 
novice was at an all time low. Reading growth scores for all students were at 20.7, above the stale 
average. Reading growth for students with disabilities was also above the state average. Our Free/ 
Reduced lunch students outscored the state in the are of math and reading for proficient and 
distinguished students. Our combined separate academic indicator scores were within the top 17% 
of the state elementary schools. We continue to strive to make improvements with closing the Gap, 
specifically for free and reduced lunch students and students with disabilities. We recognize our 
students in the students with disabilities category did not meet the state cut scores, which caused 
Kenton Elementary to be labeled by the state a TSI (Targeted Support and Improvement). We are 
currently recognized as a full school-wide Title !School. Funding is utilized from Title I to help 
support those that are failing or at risk of failing. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Additional Information 

Provide any additional information you would like to share with the public and community that were not 
prompted in the previous sections. 

Kenton Elementary School is located in a community that is quickly changing from rural to 
suburban. We facilitate a positive and proactive learning environment through PBIS. Our PBIS 
committee has three goals: 1. Implementing an individual student behavior program focusing on 
multiple opportunities for students to be recognized for outstanding behavior; 2. Provide support 
and additional interventions for our most at risk students; and 3. Communication between school 
and home regarding our positive behavior program. We post important school information on our 
school website, and utilized Remind 101 text messaging device with families, as well as archiving 
copies of our school's newsletter. In addition, Kenton Elementary offers FRC Advisory Council, 
PTA, and SBDM committees. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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PhasE'l Two: The Needs Assessmeit for Schools Report - Generated on 12/03/2018 

Kenton Elementary School 

Phase Two: The Needs Assessment for Schools 

Understandirig 

Rationale: ln its most basic for111, continuous improvement is about understanding the current state and formulating a plan to 111ove to the 

desired state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a 

period of time (2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the 

development of strategic goals (desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state 

of the school/district, as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for al! schools to clearly and honestly identify their most critical areas for improvement that 

will be addressed later in the planning process through the development of goals, objectives, strategies and activities. As required by 

Section 1008 of the Every Student Succeeds Act (ESSA), Title l schools must base their program upon a thorough needs assessment. 
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Phase T,vo: The Need.s AssessmGnl for Schools Report - Gonerded on 12/03/2018 

Kenton E.lernentary School 

Clemly detail the process used for reviewing, analyzing and applying data results. Include names of school/ 
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team 
meet and how are these meetings documented? 

Reviewing, analyzing and applying data results takes place at the school level. This process 
begins with the teaching staff. Many PLC meetings me spent reviewing data, as well as an 
involved data analysis three hour Professional Development session held after· school. Results are 
provided to the SBDM Council members and made public to the community through individual 
student reports and school newsletter. SBDIV1 Council meets once per month, or more on an as 
needed basis. SBDM Council were able to review the data on October 25, 2018. Meetings are 
documented with minutes. An RTI adminstration team meets weekly to review individual student 
data, which includes KPREP data. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: The Needs Assessment for Schools Report - Ganerated on 12103/2018 

Kenton Elementary School 

Current State 

Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State: 
-32% of gap students scored proficient on KPREP Reading. 
-We saw a 10% increase among gap students in Reading from 2017 to 2018. 
-34% of our students scored proficient in math compared to the state average of 47%. 

Example of Non-Academic Current State: 
-Teacher Attendance: Teacher attendance rate was 87% for the 2017 school year- a decrease from 92% in 
2016. 
-The number of behavior referrals has decreased to 198 in 2018 from 276 in 2017. 

Data source presented is KPREP. Overall proficiency score is at 81.5, overall separate academic 
indicator score is a 78.1, and overall growth score is at 18.2 for the 2017-18 school year. Overall 
reading novice scores are at an all time low of 12.2%. Our fifth graders scored above the district 
average by .97%. Fourth and fifth graders scored above the district average in math. Fourth 
graders scored 4.58% higher than the overall district fourth graders and fifth graders scored 6.48% 
higher than the overall district fifth graders. Likewise, GAP students scored higher than the district 
average in math grades 4 and 5, respectively. Students scored 5.32% higher than the district 
average in social studies. Social Studies distinguished scores are the highest in over four years 
with 25.66% scoring distinguished. We also had the highest number of GAP students score 
distinguished in social studies, compared to the last four years. On-demand writing continues to be 
a strength with students scoring 9.00% better than the district average for all students and 3.40% 
above the district average for GAP students. Our Brigance data does show our kindergarten 
students did enter with the lowest percentage of students not- ready in past three years, at only 
38% not ready. However, discipline referrals did increase from 232 to 288 over the past year. Our 
attendance percentages remained stable being at 96.9% the past two years. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: The Needs AssessmBI11 lor Schools Report- Gennated on 12/03/2018 

Kenton Eleme11tar1' School 

Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by the 
analysis of academic and non-academic data points. 

Example: 68% of gap students scored below proficiency on l<PREP test in reading as opposed to just 12% of 
non-gap learners. 

Using KPl'<.EP data, the results from 2017-18 indicate that third and fourth grade reading for all 
students was below the district average. Third grade was below by 7.24% and fourth grade by , 
68%, Reading GAP students were below the district average in all three grade levels, being our 
biggest area of need fN improvement We had the highest number of reading apprentice students 
from the pas\ four years for all students and for GAP students. Third grade math scored below the 
district average by 6.15% and with third grade math GAP students below by 9.24%, Fifth graders 
scored below the district average for GAP students in social studies by 3.45%. We had the highest 
amount of students score novice in social studies from \he past four years for all students and for 
GAF' students. Fourth graders scored below the district average by 3.60% in science. We also had 
the highest number of fifth grade students scored novice in writing, from within the pas\ four years. 
This is for all students and GAP students. Students with disabilities did not reach or exceed the 
state cut scores for proficiency, separate academic indicator, or in growth, hence causing the 
school to be in the category of TSI. Again, another major area of concern is students with 
disabilities. Weakness with non-academic data would be the increase of discipline referrals from 
232 to 288 over the past year. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic, 

Powered by AdvancED eProve 

Page6of10 
II e Prove diagnostics 



Phase Two: The Needs Assessment for Schools Report - Generated on 12/03/2018 

Kenton Elemeniary School 

Trends 

Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 
remain significant areas for improvement? 

The GAP population continues to be an area for significant improvement, especially the students 
with disabilities. The number of apprentice GAP students for reading are the highest they have 
been in the past four years, with a 1.24% increase over the previous school year. The number of 
GAP students scoring novice in social studies is the highest it has been in the past four years with 
a 4.27% increase over the previous school year. The number of GAP students scoring novice in 
writing, is also the highest it has been in the past four years, with a 10.06% increase over the 
previous school year. Students with disabilities scored below the cut scores established by the 
state in all three areas of proficiency, growth, and separate academic indicators. Students with 
disabilities were 14. 7 points below the proficiency cut score. With growth, students with disabilities 
were .3 points below the cut score. For the separate academic indicator students with disabilities 
were 2.8 points below the state cut score provided. Students that are F/R lunch were also .2 points 
below the established cut score in growth. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phaso Two: The Needs Assess111ent tor Schools Report " Gcner.s\e-d on 1210:\/2018 

l<enton El1m1entary School 

Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes outlined below: 

KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy 
KCWP 4: Review. Analyze and Apply Data 
KCWP 5 Design Align and Deliver Support 
KCWP 6: Establishing Learning Culture and Environment 

Processes, practices and conditions the school will focus its resources and efforts upon in order to 
pmduce the desired change will be KCWP 2: Design and Deliver Instruction. Staff will focus on the 
cycle of instruction with an emphasis on meaningful engagement (Accountable Talk, Whole Brain 
Learning, Kagan Strategies), Collaborative Learning, and implementation and use of Formative 
Assessment measures. Pacing of the lesson so that students have multiple practice opportunities 
aligned to rigorous and on-grnde level task is key. For students with disabilities, staff will work as 
grade level teams with consultants to design documents outlining per child the deficits per 
standard in reading and math. Instruction pertaining to flashbacks, core, and remediation will be 
determined in advance, as well as tracking when the child demonstrated mastery of standards, 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: The Needs Assessment for Schools Report Generated 011 12103/2018 

Ken(on Elementa1y School 

Plainly state, using precise numbers and percentages revealed by current data. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%. 

Reading novice for all students is at an all time low of 12.2%. Fifth grade reading is above the 
district average by .97%. Fourth and fifth grade math is above the district average for all students 
and GAP students. Math apprentice scores for GAP students are the lowest within the past five 
years of 37.23%. Social Studies distinguished scores are at all time high of 25.66%. Social Studies 
GAP scores are also the highest they have been within the past five years at 12.50%. Social 
studies scores are above the district average for all students. Writing scores are above the district 
average for all students and for GAP students. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Powered by AdvancED eProve 

Page 9 of 10 
l!l!I e Prove diagnostics 



Pha5e Two: ·1 he Needs Assessment tor Scl1ools Repon:" Ge1wrated on 12/03/2018 

Kenton Elementary School 

ATTACHMENT SUMMARY 

Attachment Mame 
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Phase Three: Comprehensive Improvement Plan for Schools Report - Generated on 12/031201 8 

Kenton Element:,ry School 

Phase Three: Comprehensive Improvement Plan for Schools 

Rationale: School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and 

address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build 

upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted 

needs. 

Operational definitions of each area within the plan: 

Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools' may supplement with individual or 

district goals. 

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the six Key Core Work Processes designed to systematically address the process, practice 

or condition that the school wlll focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Pro·cesses: A series of processes that involve the majority of an organization's workforce and relate to its core 

competencies. These are the factors that determine an organization's success and help it priorltize areas for growth. 

Measure of Success: The criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they 

are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for 

decision-making or improvement. 

Progress Monitoring: ls used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to 

evaluate the effectiveness of the plan. 

You may enter an optional narrative about your Comprehensive Improvement Plan for Schools below. If you do 
not have an optional narrative, enter NIA 

NIA 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Pt1ase Threa· Comprehensive Improvement Plan for Schools Repor'. • Gener;itc;a on 12/03/2018 

Kenlori [lernentw-y School 

ATTACHMENT SUMMARY 

Attachment Name 

~-K~nton CSIP--Goal5"2018 

~ Read ·180 Evidence Based from WVVC 
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Comprehensive I1nproven1ent Plan for Schools 

Rationale 
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, 
district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build upon their capacity for high
quality planning by making connections between academic resources and available funding to address targeted needs. 

Operational definitions of each area within the phrn 
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district 
goals. 

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition 
that the district will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its core competencies. These 
are the factors that dete1mine an organization's success and help it prioritize areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are 
observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for decision-making 
or improvement. 

Progress Monitoring: is used to assess the plan perfonnance, to quantify a rate of improvement based on goals and objectives, and to evaluate the 
effectiveness of tbe plan. 

Guidelines for Building an Improvement Phm 
• There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Grovvth, and 

Transition readiness. 
• There are 5 required school-level goals: 

For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Grov,1:h, and Transition readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

• There can be multiple objectives for each goal. 

• There can be multiple strategies for each objective. 
• There can be multiple activities for each strategy. 



1: Proficiency Goal 

oal 1 (State your proficiency goal): Increase combined reading and math proficiency from 62.5% PID students in 2018 to 81.25% of students PID rate in 

)23. 

'hich Strategy will the district use to address this 
,al? (The Strategy can be based upon the six Key 
ore Work Processes listed below or another 
·search-based approach. Provide justification and/or 
tach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCW1' 3: Design and Deliver Asse·ssrnent 

Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Ali mi and Deliver Support 
, KCWP 6: Establishing Learning Culture and 

Envirornnent 

Which Activities will the district deploy based on the strategy 
or strategies chosen? (The links to the Key Core Work 
Processes activity bank below may be a helpful resource. 
Provide a brief explanation or justification for the activity. 

• KCWPl: Design and Deploy Standards Classroom 
Activities 

® KCVVP2: DesiITT1 and Deliver Instruction 
Classroom Activities 

ei KC\VP3: Desirrn and Deliver Assessment Literacv 
Classroom Activities 

, KCWP4: Review. Analyze and Applv Data 
Classroom Activities 

• KCWPS: Design. Align and Deliver Sunport 
Classroom Activities 

• KCWP6: Establishing Leaming Culture and 
Environment Classroom Activities 

In the following chart, identify tbe tirneline for the 
activity or activities, the person(s) responsible for 
ensuring the fidelity of the activity or activities, 
and necessary funding to execute the activity or 
activities. 

Objective 1: KCWP 2: Design Utilize knowledge of best Weekly Use of best practices in 0 
weekly lesson plans and in Collaborate to increase and Deliver practice/high yield assessment 

reading proficiency from Instruction instructional strategies to measures, MAP grouping of students for 

62.3 % P/D to 66% P/D Classroom Activities aid in curricular andK-PREP small group instruction and 

in October 2019. adjustments when RTI. 
students fail to meet 
mastery. 
Plan for and implement Learning Walks Checking of weekly lesson 0 
active student engagement and Lesson Plans plans. 
strate es. 
Use formative and Weekly Weekly reading data to 0 

summative evidence to assessment determine P ID percentages 
inform what comes next measures and of students. 
for individual students MAP data 
and grou s of students. 

Objective 2: KCWP 2: Design Utilize knowledge of best \Veeldy Use of best practices in 0 

Collaborate to increase and Deliver practice/high yield assessment weekly lesson plans and in 

math roficiency from instructional strategies to ou ing of students for 



62.7% P/D to 66.4% P/D Instruction aid in curricular measures,MAP 
andK;PREP 

small group instruction and 
RTI. in October 2019. Classroom Activities adjustments when 

'1 C. A d . I d" t ~: ::,epararn ca emic. n 1ca or 

students fail to meet 
mastery. 
Plan for and implement 
active student engagement 
strate ies. 
Use formative and 
summative evidence to 
inform what comes next 
for individual students 
and rou s of students. 

Learning \Valks 
and Lesson Plans 

Weekly 
assessment 
measures, MAP 
data 

Checking of weekly lesson 
plans. 

Weekly math data to 
determine P/D percentages 
of students. 

0 

0 

Goal 2 (State your separate academic indicator goal): Increase combined separate academic indicator score from 54.8% students at PID in 2018 to 
77.4% students at PID in 2023. 

Which Strategy will the district use to address this Which Activities will the district deploy based on the In the following chart, identify the timeline for 
goal? (The Strategy can be based upon the six Key strategy or strategies chosen? (The links to the Key Core the activity or activities, the person( s) 
Core Work Processes listed below or another Work Processes activity bank below may be a helpful responsible for ensuring the fidelity of the 
research-based approach Provide justification resource. Provide a brief explanation or justification for activity or activities, and necessary fonding to 
and/or attach evidence for why the strategy was the activity. execute the activity or activities. 
chosen.) • KCWPJ: Design and Dq,loy Standards Classroom 

• KCVlP 1: Design and Degloy Standards Activities 
• KCWP 2: Design and Deliver Instruction • KCWP2: Design and Deliver Instruction 
• KCViP 3: Design and Deliver Assessment Classroom Activities 

Literacy • KCWP3: Design and Deliver Assessment Literacy 
• KC\VP 4: Review, Analyze and Am2iy Classroom Activities 

Data • KCWP4: Review. Analyze and Applv Data 
• KCWP 5: Design, Align and Deliver Classroom Activities 

Su1212ort • KCWP5: Design. Align and Deliver Sup1201t 
• KCViP 6: Establishing Leaming Cnlture Classroom Activities 

and Environment • KCWP6: Establishing Learning Culture and 
Environment Classroom Activities 



Objective 1: KCWP2: Design and Plan for and implement Learning Walks Rating of learning walks 0 

Collaborate to increase Deliver Instruction active student and Lesson Plans and feedback appropriate 

science P/D from 37.5% Classroom Activities engagement strategies. to enhance student 
to 42% P/D in October enaa ement strate ies. 

2019. Ensure monitoring Learning Walks Weekly PLC Meetings 0 

measures are in place to and Lesson Plans 
support holistic planning 
for high fidelity 
instructional delivery of 
the standards. 
Plan strategically in the Leaming Walks Weekly PLC Meetings 0 
selection of high yield and Lesson Plans 
instructional strategy 
usa e within lessons. 

Objective 2: KC\VP2: Design and Plan for and implement Leaming Walks Rating of learning walks 0 

Collaborate to increase Deliver Instruction active student and Lesson Plans and feedback appropriate 
social studies P ID from Classroom Activities engagement strategies. to enhance student 
64.1% to 68.6% P/D in engagement strntegies and 
October 2019. checking of weekly lesson 

!ans. 
Ensure monitoring Learning V-l alks, Weekly PLC Meetings 0 

measures are in place to Lesson Plans, 
support holistic planning Common 
for high fidelity Assessment data, 
instructional delivery of Weekly 
the standards. Assessment data 

Plan strategically in the Learning VI' alks Weekly PLC Meetings 0 
selection of high yield and Lesson Plans 
instructional strategy 
usa e within lessons. 

Objective 3: KCWP2: Design and Plan for and implement Learning ·Walks Rating of leaIDing walks 0 

Collaborate to increase Deliver Instruction active student and Lesson Plans and feedback appropriate 
writing P/D from 62.9% Classroom Activities engagement strategies. to enhance student 
to 67.4% P/D in October engagement strategies and 

2019. checking of weekly lesson 
!ans. 



Ensure monitoring 
measures are in place to 
support holistic planning 
for high fidelity 
instructional delivery of 
the standards. 
Plan strategically in the 
selection of high yield 
instructional strategy 
usa e within lessons. 

Learning Walks 
and Lesson Plans 

Leaming Walks 
and Lesson Plans 

Planning of monthly 
scnmmages 

0 

0 



Goal 3 (State your Gap goal): Increase combined reading and math for students with disabilities from 24.5% PID students in 2018 to 62.2% PID 
students in 2023. 

Which Strategy will the district use to address this Which Activities will the district deploy based on the In the following chart, identify the time line for 

goal? (17,e Strategy can be based upon the six Key strategy or strategies chosen? (The links to the Key Core the activity or activities, the person( s) 

Core Work Processes listed below or another Work Processes activity bank below may be a helpful responsible for ensuring the fidelity of the 

research-based approach. Provide justification resource. Provide a bri~f explanation or justification for activity or activities~ and necessary funding to 

and/or attach evidence for why the strategy was the activity. execute the activity or activities. 

chosen.) • KCWPl: Desi,m and DeQ)oy Standards Classroom 

• KCViP 1: Desigg and De12loy Standards Activities 

• KCWP 2: Design and Deliver Instruction • KCVVP2: Design and Deliver Instruction 

• KCWP 3: Design and Deliver Assessment Classroom Activities 

Literacy • KCWP3: Desim and Deliver Assessment Literacv 
, KC\VP 4: Review, Analyze and A,mly Data Classroom Activities 

• KCWP 5: Design, Aligi1 and Deliver • KC\VP4: Review, Analyze and A[lQly Data 

Support Classroom Activities 

• KCWP 6: Establishing Learning Culture ' KCWPS: Design, Align and Deliver Support 

and Environment Classroom Activities 

• KCV1lP6: Establishing Learning Culture and 
Environment Classroom Activitie~ 

Objective I: KCWP2: Design and Ensure that curricular TSI Evidence Data from Read 180 by-
Collaborate to increase Deliver Instruction delivery and assessment Based Practice - monthly. 
reading from 26.4% P/D Classroom Activities measures provide for all What Works 
to 33.9% P/D by and pertinent information Clearing House -
October 2019. KCWP6: needs for students. Read 180 

Establishing Ensure item analysis Review of monthly Data graphs for watch 0 
Learning Culture and methods are occurring collection of listing of students, 
Environment within PLCs to evaluate progress including those 
Classroom Activities instructional effectiveness monitoring graphs performing in the novice 

and determine if for students with and apprentice areas. 

instructional adjustments disabilities in 

are needed, and if so, reading. 

what those ad'ustments. 
Ensure that all users of Weekly Friday Special education PLC 0 

I 

assessment data use Assessment data meetings to determine J 



Objective 2 
Collaborate to increase 
math from 22.7% P/D to 
30.2% P/D by October 
2019. 

KCWP2: Design 
and Deliver 
Instruction 
Classroom Activities 
and 

information to benefit 
student learning. 

Establish communication 
protocols for 
parents/ guardians 
regarding placement and 
progress in intervention 
su ort s sterns. 
Ensure that classrooms 
plan for and incorporate 
culturally responsive 
practices, embedding such 
practices in lesson plans, 
activities, assessments, 
and within classroom 
daily operations. 

Ensure the expectations of 
students are clearly 
defined, and that group 
norms have been 
established within the 
classroom. 
Ensure that curricular 
delivery and assessment 
measures provide for all 
pertinent information 
needs for students. 

results for students 
with disabilities. 
MAP data for 
students with 
disabilities. 

FRC tracking of 
parent participation 
in parent events. 

Utilizing the Multi
tiered System of 
Support to identify 
students in tier I, II 
and III for mental 
health support with 
the implementation 
of Choose Love 
and 'Why Try 
curriculums. 
Reduction in office 
referrals for 
behavior and 
school safety 

best practices for special 
education students in 
reading. Grade level 
teams working together 
with special education 
teacher to plan for 
standards based 
instruction that is targeted 
to GAPs in learning based 
u on MAP results. 
Parent/Student events 
conducted by FRC to 
support reading. 

Tracking behavior data 
and referrals to mental 
health agencies. 

Reporting monthly on 
office referrals 

Review of monthly Data collected monthly 
collection of for math. 
progress 
monitoring graphs 
for students with 

$1,400 

$500 

0 

0 



disabilities in 
Establishing math. 
Leaming Culture and Ensure item analysis Review of monthly Data graphs for watch 0 

Environment methods are occurring collection of listing of students, 
Classroom Activities within PLCs to evaluate progress including those 

instructional effectiveness monitoring graphs performing in the novice 

and determine if for students vvith and apprentice areas. 

instructional adjustments disabilities in 

are needed, and if so, math. 
what those act·ustments. 
Ensure that all users of Weekly Friday Special education PLC 0 

assessment data use Assessment data meetings to determine 

information to benefit results for students best practices for special 

student learning. with disabilities. education students in 
MAP data for math. Grade level teams 
students with working together vvi.th 
disabilities. special education teacher 

to plan for standards based 
instruction that is targeted 
to GAPs in learning based 
u on MAP results. 

Establish communication FRC tracking of Parent/Student events $1,400 

protocols for parent participation conducted by FRC to 

parents/ guardians in parent events. support math. 

regarding placement and 
I progress in intervention 

SU ort s stems. I 

Ensure that classrooms Utilizing the Multi- Tracking behavior data $500 

plan for and incorporate tiered System of and referral data to mental 

culturally responsive Support to identify health agencies. 

practices, embedding such students in tier I, II 
practices in lesson plans, and HI for mental 

activities, assessments, health support with 

and within classroom the implementation 

daily operations. of Choose Love 
and Why Try 
cU1Ticulums. 



Ensure the expectations of 
students are dearly 
defined,andthatgroup 
norms have been 
established within the 
classroom. 

Reduction in office Reporting monthly on 
referrals for office referrals 
behavior and 
school safety 

0 



4: Growth 
Goal 4 (State your Growth goal):By 2022, Kenton Elementary will increase the percentage of students showing growth in lvfAP for readingji·om 

56.4% in Spring 2018 to 74.6%, and for math from 56.9% in Spring of 2018 to 74.8%. 

Which Strategy will the district use to address this Which Activities will the district deploy based on the In the following chart, identify the timeline for 

goal? (I'he Strategy can be based upon the six Key strategy or strategies chosen? (The links to the Key Core the activity or activities, the person( s) 

Core Work Processes listed below or another Work Processes activity bank below may be a helpful responsible for ensuring the fidelity of the 

research-based approach. Provide justification resource. Provide a brief explanation or justification for activity or activities, and necessary funding to 

and/or attach evidence for why the strategy was the activity. execute the activity or activities. 

chosen.) @ KCWPl: Design and DeJ;Jloy Standards 

• KCWP 1: Desi@ and DeQloy Standards Classroom Activities 

• KCWP 2: Desi@ and Deliver Instruction • KCWP2: DesigJ1 and Deiiver Instruction 

• KCWP 3: Desi@ and Deliver Assessment Classroom Activities 
Literacy • KCWP3: DesigJ1 and Deliver Assessment Literacv 

• KCWP 4: Review, Analyze and Am;,ly Classroom Activities 
Data • KCWP4: Review, Analyze and Am2lv Data 

• KCWP 5: Design, Align and Deliver Classroom Activities 
SuIJpOrt • KCWPS: Design. Align and Deliver Support 

• KCViP 6: Establishing Leaming Culture Classroom Activities 
and Environment • KCWP6: Establishing Leaming Culture and 

Environment Classroom Activities 

Objective 1 KCWP4: Review, Create and monitor a "Watch Tracking of Use of weekly progress 

Collaborate to increase Analyze and Apply (Cusp) List" for students student monitoring data from 

reading percentages of Data Classroom performing below proficiency. movement on DIBELS 

students achieving Activities and off watch 

growth in MAP listin . 

percentiles from 56.4% Develop a dearly defined RTl Data spreadsheet Use of weekly progress $500 

in Spring of2018 to school/ districtwide process tracking of monitoring data from 

61.4% by Spring of with applicable checklist( s) weekly progress DIBELS 

2019. and documentation tools, monitoring data. 

including such information as 
service frequency, 
intervention 
programs/strategies, SMART 
goal measurement, and 

ro ess monitorin checks. 
Develop a protocol and Multi-tiered Based upon weekly 0 

monitorin documentation System of DIBELS 



Objective 2 
Collaborate to increase 
math percentages of 
students achieving 
growth in MAP 
percentiles from 56.9% 
in Spring of2018 to 
61.9% by Spring of 
2019. 

KCWP4: Review, 
Analyze and Apply 
Data Classroom 
Activities 

tool for tiered intervention 
movement considerations. 

Create and monitor a "Watch 
(Cusp) List" for students 
performing below proficiency. 

Develop a clearly defined RT! 
school/districtwide process 
with applicable checklist( s) 
and documentation tools, 
including such information as 
service frequency, 
intervention 
programs/strategies, SMART 
goal measurement, and 

ro ess monitorin checks. 
Develop a protocol and 
monitoring/ documentation 
tool for tiered intervention 
movement considerations. 

Support weekly 
meeting to 
determine tiered 
placement of 
instruction for 
students. 
Tracking of 
student 
movement on 
and off watch 
listin . 
Data spreadsheet 
tracking of 
weekly progress 
monitoring data. 

Multi-tiered 
System of 
Support weekly 
meeting to 
detennine tiered 
placement of 
instruction for 
students. 

Use of weekly progress 
monitoring data from 
AIMSWEB 

Use of weekly progress 
monitoring data from 
AIMSWEB 

Based upon weekly 
AIMSWEB 

$100 

$100 

$100 



5: Transition Readiness -
Goal 5 (State your Transition Readiness goal): By 2022, Kenton Elementary will increase the percentage of students transition ready in grade 5 from 

69. 0% in 2018 to 7 4. 1 % as measured by P ID in all areas of reading, math, social studies and writing. 

Which Strategy will the district use to address this Which Activities will the district deploy based ou the h1 the follovs,ing chart, identify the timeline for 

goal? (The Strategy can be based upon the six Key strategy or strategies chosen? (The links to the Key Core the activity or activities, the person( s) 

Core Work Processes listed below or another Work Processes activity bank below may be a helpful responsible for ensuring the fidelity of the 

research-based approach. Provide justification resource. Provide a brief explanation or justification for activity or activities, and necessary funding to 

and/or attach evidence for why the strategy was the activity. execute the activity or activities. 

chosen.) • KCWP l: Design and Deploy Standards 

• KC\VP 1: Design and De12loy Standards Classroom Activities 

• KCWP 2: Design and Deliver hlstruction • KCWP2: Design and Deliver Instruction 

• KCWP 3: Design and Deliver Assessment Classroom Activities 
Literacy ' KCvVP3: Design and Deliver Assessment Literacv 

• KC\VP 4: Review, Analyze and AJl.Q.)y Classroom Activities 
Data • KCWP4: Review, Analyze and AQDlv Data 

• KCWP 5: Design, Align and Deliver Classroom Activities 

Suwort • KCWPS: Design, Align and Deliver Su1mort 

• KC\VP 6: Establishing Learning Culture Classroom Activities 
a11d Environment • KCWP6: Establishing Learning Culture and 

Environment Classroom Activities 



Objective 1: KCWP4: Review, Ensure that formative, Tracking of tiered Tracking ofDIBELS 
Collaborate to increase Analyze and Apply interim, summative interventions and progress monitoring data 
reading percentages of Data Classroom assessment results, as progress weekly. monthly for reading. 
PID students from 68.1% Activities well as universal 
in Spring 2018 to 72.7% screener data, are used 
in Spring 2019. appropriately to 

determine tiered 
intervention needs. 
Develop and deploy a PLC Weekly Collection of assessment 0 
protocol with an effective assessments, data at PLC meetings. 
cyclical process for common 
standards assessments, and 
deconstruction, designing MAP data 
of assessment measures, 
resource sharing and 
collaborative lesson 
creation, and analysis of 
data. 
Implement formal and Student work Analysis of student work 0 
informal processes that samples samples at PLC meetings 
teachers and students 
utilize to gather evidence 
to directly improve the 
learning of students 
assessed. 

Objective 2: KCWP4: Review, Ensure that formative, Tracking of tiered Tracking of AIMSWEB $500 
Collaborate to increase Analyze and Apply interim, summative interventions and progress monitoring data 
math percentages of P /D Data Classroom assessment results, as well progress weekly. monthly for math. 
students from 69.9% in Activities as universal screener data, 
Spring 2018 to 74.9% in are used appropriately to 
Spring 2019, determine tiered 

interventions. 
Develop and deploy a PLC Weekly Collection of assessment 
protocol with an effective assessments, data at PLC meetings. 
cyclical process for common 
standards 



deconstruction, designing assessments, and 
of assessment measures, lViAJ:' data 
resource sharing and 
collaborative lesson 
creation, and analysis of : 
data, 
Implement formal and Student work Analysis of student work 0 

informal processes that samples samples at PLC meetings 

teachers and students 
utilize to gather evidence 
to directly improve the 
learning of students 
assessed, 

Objective 3: KCWP4: Review, Ensure that formative, Tracking of Tracking of weekly $500 

Collaborate to increase Analyze and Apply interim, summative NAPD progress of assessment 

social studies Data Classroom assessment results, as percentages per data, 

percentages of P/D Activities well as universal week 
students from 69,0% in screener data, are used 
Spring 2018 to 74,l % in appropriately to 
Spring 2019, determine tiered 

intervention needs 
Develop and deploy a PLC Weekly Collection of assessment 0 

protocol with an effective assessments, and data at PLC meetings. 

cyclical process for common 
standards assessments 
deconstruction, designing 
of assessment measures, 
resource sharing and 
collaborative lesson 
creation, and analysis of 
data, i 

implement formal and Student work Analysis of student work 0 

informal processes that samples samples at PLC meetings 

teachers and students 
utilize to gather evidence 
to directly improve the 
learning of students 
assessed, 
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Phase Ttuee. Closing the Achievement Gap Diagnostic Repori Generated on 12/17/2018 

l(eriton EloInentary School 
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Phase Three: Closing the Achievement Gap Diagnostic Report - GenNated on 12/1712018 

Kenton Elementary School 

Phase Three; Closing the Achievement Gap Diagnostic 

L Achieverne·nt Ga.p Group identification 

Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 

Complete the Achievement Gap Group spreadsheet and attach it. 

See attachment. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section al the end of the diagnostic. 
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p:~ase Three. Closing the Achievement Gap Diagnost!c Report - GeI1e•ated or, 12117/2018 

Kenton Elementary School 

IL 

A. Describe the school's climate and culture as they relate to its gap population. 

Staff members at Kenton Elementary are aware of the two GAP populations that are a part of our 
accountability model, Free and Reduced lunch students and students with disabilities. Data does 
suggest our students with disabilities do not meet the cut scoms set by the state and therefom, 
have caused l<enton Elementary to be a TSI school. Embedded PD, PLC meetings, staff meetings 
and PD center on helping to meet the needs of our GAP population, specifically the students with 
disabilities. Teachers analyze data weekly to make determinations about remediation, small group 
instruction that is differentiated, and placing GAP students in research based interventions, if 
needed. High expectations are set for all students. This is a very inclusive culture where all staff 
embrace all students from any background and/or presenting any diverse need. 

B. Analyzing gap trends and using specific data from the previous two academic years, wl1ich gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer. 

Within the area of reading growth, we are 111oving to close the GAP. Students with disabilities were 
above the state average and only .3 of a point away fro111 the total school population's score for 
reading growth. Our Free and Reduced lunch population outscored the state P/D percentages in 
reading, math, social studies, and writing. Students with disabilities were above the state P/D 
percentages in the areas of social studies, writing, and science. Scores did go down over the past 
two years in reading for both F/R lunch populations and students with disabilities. F/R lunch 
students went from P/D rate of 54.0% to 46.6% and students with disabilities went from a 33.3% P/ 
D rate to 26.4% in reading. In math, we did go down with our scores over the past two years, but 
only for our students with disabilities by .2 of a point, from 22.9% to 22.7% P/D. Our F/R lunch 
students went up in the area of math from 47.5% P/D to 48.g% P/D. FIR lunch students and 
students with disabilities scores did decrease from year to year in social studies. F/R lunch 
students went from 59.1 % at P/D to 52.2% P/D. Students with disabilities in social studies dropped 
from 38.5% P/D to 28.6% P/D. Drops were also present for both groupings in writing. Students with 
disabilities went from 38.5% P/D to 19.0 P/D rate. FIR lunch students dropped from 72.7% P/D to 
45.5% P/D. 

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement. 

Students with disabilities did make significant improvements in the area of reading growth, scoring 
close the the whole school population. The whole school scored 20.7 and and students with 
disabilities scored a 20.4 with reading growth. Free and Reduced lunch rate students improve this 
year by +1 .4%. FIR lunch students did score about the state P/D percentages in reading, math, 
social studies, and writing. Students with disabilities did score above the state P/D percentages in 
social studies, writing, and science. 

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed. 

The state did label Kenton Elementary a TSI school for not making the state set cut scores with our 
students with disabilities population. Growth for F/R lunch population students was below the state 
cut score in math with a 13.3. Growth for students with disabilities in math was also below the state 
cut score at 10.5. Each identified GAP grouping of students was below the district average for 
reading scores. Reading scores for FIR lunch students and students with disabilities did decline. 
Math scores for students with disabilities, only declined. Social studies and writing scores for both 
populations of F/R lunch and students with disabilities did decline. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/17/2018 

Kenton Elementary School 

E. Describe in detail the school's professional development plan and extended school services plan as related to 
its achievement gaps. 
(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 
consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KDE). 

Board of Education meeting minutes from May of 2018 provided approval for the school PD plan. 
PD focused on Quality Cycle of Instruction and overall instructional practices, specifically 
meaningful engagement. PD also focused on mental health and PBIS supports. Data analysis is 
also a large portion of the PD plan. Teachers also have the opportL111ity to participate in technology 
based PD. Title I funds do support gap students in the area of math. A math primary interventionist 
works with small groups for math RTI daily. They are also used to purchase resources for Title I 
students. ESS funds are utilized to support incoming kindergarten students. Kindergarten students 
have the opportunity to participate in a six week summer program as a suppo1i for school 
readiness. ESS plan was approved by the Board of Education and Superintendent in November 
2018. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps. 

Significant growth over the last seven years within the gap population is a condition that has 
prevented the school from closing the existing and persistent achievement gaps. The gap 
population has grown almost by 10 percent over the last seven years. There are more students 
living in poverty at Kenton Elementary than in the past. With almost 1/2 the population being 
considered gap, we also do not have the staffing to meet the needs to provide for the level of 
remediation that needs to take place. Families supporting education is a large barrier. Many 
families do not take advantage of the services and opportunities offered from the school setting. 

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved. 

All staff members are involved in continuous improvement and the planning process weekly to 
close the gap with planning completed through the instructional component of PLC meetings. Staff 
members are involved in committee work that focuses on closing the achievement gap. Other 
groups with parent representation that help with closing the achievement gap are: FRC Advisory 
Council, PTA, and various committees governed by the SBDM Council. SBDM Council has played 
a role in working closing with the CSIP development and approval. Several meetings this school 
year have been devoted towards key work in developing the school CSIP. Members of the SBDM 
Council are: Kim Spille, Alyson Dainczyk, Lisa Reynolds, Chris Vogelpohl, and Shannon Boothe. 
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Phase Three: Closing the Acr',ie·,1ement (~ap Diag'losiic Report• Generated on 1211712016 

Kenton Ek,mentary Sc.1100I 

IIL 

Gap Goals 
List all measurable goals for eacl1 identified gap population and content area fm the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals -
one for reading and one for math - in order to explicitly focus on strategies and activities tailored to the goal). 

Goal: Increase combined reading and math for students with disabilities from 24.5% P/D students 
in 2018 to 62.2% P/D students in 2023. Objective 1 - Collaborate to increase reading from 26.4% 
P/0 to 33.9% P/O by October 2019. Objective 2 - Collaborate to increase math from 22.7% P/O to 
30.2% P/D by October 2019. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Closing the Gap 
Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet. 

See attachment 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report- Generated on ,12/1712018 

l(enton Elementary School 

ATTACHMENT SUMMARY 

Attachment Name 

·,:- :: > " ,., ,', ' . 
•f:1EAChieverryet1i9AP Gr.oup 
' . ' '·, 

fE\i. Measurable Gap Goal 
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Gap Group/Total number of students 

White 
African American 

Hispanic 

Asian 

American Indian or Alaska Native 

Native Hawaiian or Other Pacific Islander 

Two or More Races 
English Learners 

Free/Reducted 
Diability with IEP 

Percentage of Total School Population 

98.50% 

1.80% 

3.60% 

0.49% 

0% 

0% 

14.50% 
1.15% 

40.00% 

13.50% 



Measurable Gap Goal Strategy Chosen to Activities chosen to implement strategy Person Accountable Method of Progress Funding 

*Ensure that curriculuar delivery and 

assessment measures provide for all 

pertinent information needs for 

students. *Ensure 

Increase combined item analysis methods are occurring 

reading and math for within PLC meetings to evaluate 

students with instructional effectiveness and 

disabilties from 24.5% determine if instructional adjustments Data from Read 
P/D students in 2018 are needed, and if so, what are those 180, Data from 
to 62.2% P/D KCWP2: Design and adjustments. watch list students 
students in 2023. Deliver Instruction *Ensure that all users of assessment through MAP and 
(Objective 1- Classroom Activities data use information to benefit student 

Collaborate to and KCWP6: learning. 
Administration progress SBDM Instructional 

Team, Certified Staff, monitoring, Data Funds -$1,000 
increase reading from Establishing *Establish communication protocols for 

FRC Coordinator from referrals to Title I Fund - $1,400 
26.4% P/D to 33.9% learning Culture parents/guardians regarding placemetn mental health 
P/D by October 2019 and Environment and progress in intervention support agencies, Data from 
and Objective 2 - Classroom Activities systems. school office 
Collaborate to *Ensure that classrooms plan for and discipline referrals 
increase math from incorporate culturally responsive 

22.7% P/D to 30.2% practices, embedding such practices in 

P /D by October lesson plans, activities, assessments, and 

2019.) within classroom daily operations. 

*Ensure the expectations of students are 

clearly defined, and that group norms 

have been established within the 

classroom. 
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Phase One: Continuous Improvement Diagnostic Report - Generated on 12/03/2018 

Kenton Elementary School 

TABLE OF CONTENTS 
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Phase One. Conlif1uous lmprovemeni Diagnootic Repor1- Generated on 12/03/2018 

Kenton Elementar)' School 

Phase One: Continuous Improvement Diagnostic 

Rationale: The purpose of this diagnostic is to encourage thoughtful reflection of a school's current processes, practices and conditions in 

order to leverage its strengths and identify critical needs. 

Part I: 

1. Using the results of perception surveys (e.g., TELLKY, eProve™ surveys') from various stakeholder groups, 
identify the processes, practice and conditions the school will address for improvement. Provide a rationale for 
why the area(s) should be addressed. 

*eProve™ surveys employ research-based questions that produce useful, relevant results, empowering 
institutions to turn knowledge into practice. These surveys are accessible to all schools and disti·icts and monitor 
stakeholder perceptions in the areas of communication, continuous improvement, and improvement initiatives. 
Additionally, surveys empower you to capture stakeholder feedback, target professional development, identify 
areas of strengths and weaknesses, monitor progress of improvement, and focus improvement initiatives and 
student achievement. 

Process of gathering information is use of the TELL survey and The Missing Piece of the 
Proficiency Puzzle Appendices rubric with SBDM Council members. This data tells us that valid 
Professional Development follow up is needed, opportunities to work with colleagues to refine 
practices are needed, and professional learning results are communicated. To address the 
conditions, SBDM Council members were advised before the meeting to determine PD to solicit 
feedback on what types of PD staff would like to participate in for the 24 hours of PD. Classroom 
management and mental health issues was the response provided by the majority. Therefore, we 
provided 9+ hours for classroom management and mental health issues in the PD plan, which was 
approved by the SBDM Council. The Missing Piece of the Proficiency Puzzle rubric identifies 
Learning Opportunities for families as an area of weakness. To address this issue, Kenton 
Elementary starting offering Parenting Classes this past summer. They have continued into the 
school year. The FRC Coordinator leads the classes. Teachers are able to suggest families that 
may benefit from attending. The FRC Coordinator does provide snacks. We are hoping to grow the 
program. We also offered a Parent University last school year, and this school year. PBIS records 
and data help us to monitor the progress of PD. Ongoing data collection of formative and 
summative assessment measures help us to monitor improvements to student achievement. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Part II: 

2. How will the school engage a variety of stakeholders in t11e development of a process that is truly ongoing and 
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings 
will be scheduled to accommodate them and how the process will be implemented and monitored for 
effectiveness. 

Stakeholders are engaged in a variety of ways. Through Title I programs, stakeholders complete 
the Title I Parent Compact at the beginning of the year, identifying the responsibilities of the school 
and family in educating the child. Parents are to sign and return the Compact. There is a good 
response rate on returning the Compact at the beginning of the year. Parents also complete at the 
beginning and end of the year feedback forms for Title I. Parents are involved through volunteering 
opportunities. The FRC Coordinator holds a volunteer training for parents that wish to participate in 
the school environment. Parents have the opportunity to join and participate in PTA. PTA provides 
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Phase One: Continuous Improvement Diagnostic Report - Genera!6d on 12/03/20·18 

Kenton Elementary Schoo] 

many family after school events throughout the school year (at least monthly or more). The FRC 
Coordinator involves business partners in school programs and holds an FRC Advisory Council 
that includes many business partners, parents, and school district representatives. Parents are 
invited to join the SBDM Council and three of its standing committees, being technology, wellness, 
and PBIS. Besides parent members, parents are invited to attend the open SBDM Council 
meetings, which are scheduled after school. Committee meetings are scheduled on as needed 
basis by the chairperson. The chairperson determined the date and time the majority of members 
can attend. Meeting minutes are provided to the principal to monitor for effectiveness. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase One: Continuous lmprovemenl Diagnostic Report- Generated on "12103/201 S 

l(enton Ele111entary School 

ATTACHMENT SUMMARY 

Attachment Name 
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Phase Two: School SafeW Report .Report Genercited on 12/03/2018 

Kenton Elementary School 

TABLE OF CONTENTS 

School Safety Diagnostic for Schools ..... ............... . .............................................................................. 3 
Questions Related to the Adoption and Implementation of the Emergency Plan ...................................... 4 
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Phase Two: School Safety Report Report - Generated on 12/03/2018 

Kenton Elementary School 

Phase Two: School Safety Report 

Sehool Safety Diagnostic Schools 

Pursuant to KRS 158.162, the local board of education shall require the school council or. if none exists, the principal in each school to 

adopt an emergency plan that must be utilized in case of fire, severe weather, earthquake, or a building lockdown and that establishes 

evacuation routes; identifies the best available severe weather zones; develops earthquake protocols for students; and, develops and 

adheres to practices control!lng access to the school building. The emergency plan shall be annually reviewed by the council, principal, and 

first responders and revised as needed. 

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local board of education to direct the school 

coundl or, if none exists, the principal in each school to establish procedures to perform a building lockdown and to invite local law 

enforcement to assist in establishing \ockdown procedures. 

KRS 158.162 a\so requires the emergency p!an be discussed with all school staff prior to the first instructional day of the school year and 

provided, along with a diagram of the facility, to appropriate first responders. Further, the principal in each school shall conduct, at a 

minimum, the following emergency response drills within the first 30 instructional days of the school year and again during the month of 

January: one several weather drill, one earthquake drill, and one !ockdown drill. ln addition to the drills required in KRS 158.162, 922 KAR 

2: 120 applies to boards of education and requires fire drills be conducted monthly during hours of operation and be appropriately 

documented, 
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Phase Tv✓0: School Safety Report Report - Generated on 12/D3/2012, 

l(enton Elementary School 

1. Has the school council or, where applicable, the principal adopted an emergency plan in accordance with local 
board policy and in compliance with the specifications in KRS 158.162(3)? 
If the answer is "no," please explain below. 

Please note that the school council or, where applicable. the principal in each school is also required, pursuant to 
KRS 158. 164, to establish, in consultation with local law enforcement, lockdown procedures; however, you are 
not being asked to certify that here. 

Emergency Management Policy reviewed yearly, initially adopted on 09/26/13 through SBDM 
Council. Emergency Plan reviewed by the SBDM Council in May of each year to determine and 
review the needs of the upcoming school year. Then again, in July or August to finalized for the 
new school year. Shared with staff before instructional days begin. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

2. Has the school provided local first responders with a copy of the school's emergency plan along with a 
diagram of the school as required by KRS 158.162(2)(b)? 
If the answer is '·no," please explain below. 

Yes, this information was provided to first responders in May of the previous year, with a tentative 
plan for the new school year. Then, again in August when approved by the SBDM Council for the 
upcoming school year. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

3. Has the school posted primary and secondary evacuation routes in each room by any doorway used for 
evacuation as required by KRS 158.162(3)(a)? 
If the answer is "no," please explain below. 

Yes, evacuation routines are posted in each classroom by doo1ways. The procedures for 
evacuation are practiced monthly. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. Has the school posted the location of severe weather safe zones in each room as required by KRS 158.162(3) 
(b)? 
If the answer is "no," please explain below. 

Yes, the locations for severe weather safe zones are posted in each classroom and practiced on a 
regular basis. 

ATTACHMENTS 
Please be sure to upload the files in the Attacl1ments section at the end of the diagnostic. 

5. Was the school's emergency plan reviewed at the end of the prior school year by the school council, principal, 
and first responders and revised as needed as required by KRS 158.162(2)(c)? 
If the answer is "no," please explain below. 

Please provide the most recent date of review/revision of the school's emergency plan in the district. 

Powered by AdvancED eProve 

Page 4 of 6 
Bil e Prove diagnostics 



Pl1ase Two: School Safety Report Report- Ganerated on 12/03/2018 

Kenton Elementary School 

Yes, the emergency plan was reviewed by the school council at the end of the prior school year. 
This took place in May of 2018 at our May council meeting. The date of this meeting was May 10, 
2018. The document was then provided to first responders for review and revision, as needed. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

6. Did the principal discuss the emergency plan with all school staff prior to the first instructional day of the 
current school year and appropriately document the time and date of such discussion as required by KRS 
158. 162(2)( d)? 
If the answer is "no," please explain below 

Please provide the date the school completed this discussion. 

The emergency plan was discussed with all school staff prior to the first instructional day. This took 
place on August 13, 2018. The first instructional day was August 15, 2018. The approximate time 
of discussion on August 13, 2018 was 11 :00 a.m. Agenda from the meeting on August 13th, 
reflects the discussion of this topic. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. During the first 30 instructional days of the current school year, did the principal conduct at least one severe 
weather drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4)? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2:120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 
here. 

All drills take place during the first month of school. Drills held on the following dates for 2018: 
August 16th and August 24th - Fire Drill August 21st - Tornado Drill August 22nd - Lockdown Drill 
August 31st - Earthquake Drill 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

8. During the month of January during the prior school year, did the principal conduct at least one severe weather 
drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4 )? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2: 120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 
here. 

During the month of January 2018, the following drills were conducted: Fire - January 29th 
Earthquake - January 22nd Lockdown - January 10th Severe Weather - January 5th 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Ph8sa Two: School Safety Report Report . Generated 011 12103/20", 8 

l(enton Elementary School 

ATTACHMENT SUMMARY 

jAtto.chment Name 
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Phase Two: School Assurances Report - Generated 011 12/03/2018 

l<enlor1 Elementary School 

Introduction ............. . 
School Assui-ances ............................ . 
ATTACHMENT SUMMARY ................ . 
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Phase Two: School Assurances Report - Gener;,(ed on 12/03/2G18 

Kenton Elementary School 

Introduction 

Phase Two: School Assurances 

Assurances are a required component of the CSIP process (703 KAR 5:225). Please read each assurance and indicate whether your 

school is in compliance by selecting the appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your 

response, space for comments ls provided. Comments are optional. You may upload any supporting documentation as needed, 
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Ph.::ise Two: School Assurances Report Genernled on i2/03/2018 

Kenton Elementary School 

Preschool Tra11sitio11 

1. The school planned preschool transition strategies and the implementation process. 

" Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Professional Development 

2. The school planned or provided appropriate professional development activities for staff members who will be 
serving Title I students. 

® Yes 

o No 

o NIA 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Comprehensive Needs Assessment 

3. The school conducted a comprehensive needs assessment, which included a review of academic 
achievement data, and established objective criteria for identifying eligible Title I students. 

"' Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. The school provides professional development for staff based on a comprehensive needs assessment, which 
included a review of academic achievement data and additional criteria, to ensure all students are college, 
career, and transition ready. 

• Yes 

o No 
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Kenton Elementary School 

o NIA 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Instructional Strategies 

5. The school planned and developed evidence-based instructional strategies to support and assist identified 
Title I students. 

" Yes 

o No 

o NIA 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Targeted Assistance Activities 

6. The school planned targeted assistance activities for identified students that coordinate with and support the 
regular educational program so identified students have access to both. 

" Yes 

o No 

o NIA 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. The school planned or developed strategies to monitor and evaluate the success of targeted assistance 
activities with the identified students and will use the results of the evaluation to inform and improve instructional 
strategies and professional development activities. 

" Yes 

o No 

o NIA 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Parent and Family Engagement 
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Kenton Elementary School 

8. The school planned or developed strategies to increase parental involvement in the design, implementation, 
and evaluation of the targeted assistance activities, which included the implementation of a Parent Compact and 

a Parent and Family Engagement Policy. 

" Yes 

o l~o 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Teacher Quality 

9. The school notifies parents when their child(ren) are taught for four or more consecutive weeks by teachers 

who are not highly qualified. 

~ Yes 

O No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Title I Application 

10. The school ensures that if the Title I application lists counselors, nurses, media, specialists or "other" staff for 
the school, there is documentation indicating this need in order to improve student achievement. 

" Yes 

O No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducators 

11. The school ensures that all paraeducators with instructional duties are under the direct supervision of a 
certified classroom teacher and providing instruction rather than clerical work. 

• Yes 

o No 
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Kenton Elementary School 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducator Non-Instructional Duties 

12. The school ensures that there is a schedule of non-instructional duties for paraeducators demonstrating that 

the duties are on a limited basis only . 

., Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Tille I Annual Review Report - Generated an 12/03/2018 

Kenton Elementary School 

Phase Three: Title I Annual Review 

Schools with a Tit!e I schoolwide program must conduct a yearly evaluation of the program as required under 34 CFR §200.26 and ESSA 

Section 1114(b )(3). Please respond to each of the following questions about the annual evaluation of your school's schoolwide program. 

For more information about schoolwide program requirements, consult the Title I Handbook and 34 CFR §200.26. 
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Kenton El0mentary School 

Rationale: A school operating a scl1oolwide progrnm must conduct a comprehensive needs assessment (ESSA section 1114(b)). Through 

the needs assessment, a school rnust consult with a broad range of stakeholders and examine relevant data to understand students' needs 

and their root causes. 

1. How effective was the needs assessment process at your school in identifying areas of need? What data 
sources were used to make this determination? Please attach any suppo11ing documentation which is named 
according to the section it supports. 

Needs assessment process focused on data analysis. Data sources utilized to conduct the Needs 
Assessment were the following: K-PREP data, Brigance, progress monitoring data, MAP data, 
attendance data, PBIS data and office referral data. The data identified GAi" students, specifically 
students with disabilities, are significantly under performing. Reading and math for students with 
disabilities have been identified as areas of priority. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Powered by AdvancED eProve 

Page 4 of 8 
11 e Prove diagnostics 
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Kenton Elementary School 

Schoolwide Plan 

Rationale: The schoolwide program must incorporate strategies to improve academic achievement throughout the school, but particularly 

for the lowest-achievlng students, by addressing the needs identified in the comprehensive needs assessment (ESSA section 1114(b)(7)). 

The schoo!wide plan must include a description of how the strategies the school will be implementing will provide opportunities and address 

the learning needs of all students in the school, particularly the needs of the lowest-achieving students. The plan must explain how the 

methods and instructional strategies that the school intends to use will strengthen the academic program in the school, increase the amount 

and quality of learning time, and help provide an enriched and accelerated curriculum, including programs and activities necessary to 

provide a well-rounded education (ESSA section 1114(b)(7)(A)(ii)). 

2. Describe the effectiveness of the strategies that were implemented as part of the schoolwide program in 
meeting the requirements above. Please cite the data sources used in the evaluation of the strategies. Please 
attach any supporting documentation which is named according to the section it supports. 

Free and reduced lunch students did meet the state cut scores for proficiency and separate 
academic indicator. However, they did not meet the state cut scores for the area of growth. 
Students with disabilities did not meet the state cut scores in any of the three areas. Data utilized 
to make this determination was K-PREP. K-PREP indicates all of our students did not make gains 
or improvement with math growth. This impacted the students with disabilities and free and 
reduced lunch population. However, all populations made significant growth in reading. Which 
indicates the reading strategies implemented did meet the state cut score requirements. Students 
with disabilities were above the state P/D percentages in social studies, writing and science. Free 
and reduced lunch students scored P/D percentages above the state average in reading, math, 
social studies, and writing. Strategies in those areas are working. The strategies for math growth 
for all Gap students, was not effective, according to the data. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Rationale: 
• Schools shall develop jointly with, and distribute to, paI·ents and family members of participating children a written parent and family 

engagement policy. 

"Policy involvement: Each school shall conduct parent and family involvement activities as specified in ESSA Section 1116 (c)(1-5) 

•Asa component of the school-level parent and family engagement policy, each school shall jointly develop with parents for all children 

served under this part a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility 

for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help 

children achieve the State's high academic standards (ESSA Section 1116(d)). 

0 Districts must build the capacity for involvement of parents and family members as described in ESSA Section 1116 (e). 

"To the extent practicable, districts must provide opportunities for the informed participation of parents and family members, including 

parents and family members who have limited English proficiency, parents and family members with disabilities, and parents and family 

members of migratory children, as described in ESSA Section 1116 (f). 

3A Describe the effectiveness of your school's parent and family engagement program and the processes and 
data sources used to make this determination. Please attach any supporting documentation which is named 

according to the section it supports. 

Data sources utilized to determine the effectiveness of family engagement would be tracking 
attendance of parents at events hosted by the PTA, Title I program, FRC, and school committees. 
Tracking of this data indicates the school needs to reach out to more families to get them engaged 
and offer more initiatives and incentives to attend events, The problem is funding these incentives. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

3B. Describe any changes that will be made to next year's parent and family engagement program based on 
your evaluation. Please attach any supporting documentation which is named according to the section it 

supports. 

ELA committee redesigned the Family Literacy Night to attract a larger attendance, Family math 
night will be held later in the year. The Title I funds held for parent engagement is allocated at 
$1,400.00 this year, The majority of these funds will be to support the Family Math Night FRC has 
started a parent education program that began this summer. It is held during the day and during 
evening hours to meet the needs and schedules of families, FRC also attends all pre-school home 
visits to begin the process of building relationships with families. Parent University was held in 
early September to help families learn ways to better support their child academically. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic, 
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Kenton Elementary School 

Evaluation of the Schoolv11idG Program 

Rationale: 

Schools with Title I schoolwide programs are required to annually evaluate the schoolwide plan, using data from state assessments, other 

student performance data, and perception data to determine if the schoolwide program has been effective in addressing the major problem 

areas and, in turn, increasing student achievement, particularly for the lowest-achieving students. Schools must annually revise the plan, as 

necessary, based on student needs and the results of the evaluation to ensure continuous improvement (ESSA section 1114(b)(3); 34 

C.FR § 200.26(c)). 

4A Describe the evaluation process and the data sources used to evaluate the schoolwide program at your 
school. Please attach any supporting documentation which is named according to the section it supports. 

Parent survey information is gathered twice per school year, at the beginning and ending of the 
school year. Most data gathered suggest parents want tutoring programs and specific types of 
events held by the school outside the school day for families and for extra-curricular activities. Data 
is gathered for the amount of parents attending parent/teacher conferences, and collected through 
a sign-in sheet at other school sponsored events for families to attend. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4B. Based on the evaluation results, describe the components of the schoolwide program at your school which 
were most and least effective in increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from achieving the standards. Please attach any 
supporting documentation which is named according to the section it supports. 

Unfortunately, the Parent University has been the event that is the least attended, yet could have 
the most effectiveness impacting student achievement. This has been the least effective. The 
family Math Night and Literacy Night are well attended, which does impact the student 
achievement levels in both areas. The parent classes, also are building in attendance, which can 
impact the student achievement levels at our school. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4C. What revisions will be made to next year's schoolwide plan based on the results of the evaluation? Please 
attach any supporting documentation which is named according to the section it supports. 

Lead teachers will focus on ways to improve the Parent University Night. The FRC Coordinator will 
work on ways to build up the parent training sessions. Food is now being offered at the parent 
training classes. ELA committee and math committee will continue to plan and incorporate ways to 
make the ELA and math family nights be promoted among the students and staff. Surveys will be 
continued to be distributed to families at the beginning and end of the school year. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Piner Elementary School 

Phase Three: Executive Summary for Schools 

Description of the School 

Describe the school's size, community/communities, location, and changes it has experienced in the last 
three years. Include demographic information about the students, staff, and community at large. What unique 
features and challenges are associated with the community/communities the school serves? 

Piner Elementary School is a small, rural school with 340 students, covering the largest 
geographical area in the Kenton County School District. 49% of our students receive free or 
reduced lunch, and we are a school wide Title 1 school. We are beginning to see a higher number 
of transient students, and a higher number of relatives raising students. The Piner School has 
been in existence since 1849 and retains its strong community roots. Piner Elementary is truly the 
center of the community, with multi-generational family connections. In fact, several of our current 
teachers were Piner students themselves. Piner Elementary maintains a strong alumni group that 
meets annually. Our school motto is "Piner Elementary- Where Character Counts and Attitude 
Matters." We promote traditional values such as trustworthiness, responsibility, and good work 
habits through out Character Counts and Work Ethic programs. Piner Elementary offers many 
extracurricular activities, such as Archery, Basketball, Academic Team, STLP, the Energizers club, 
Student Ambassadors, and more. With the receipt of the 21st Century Learning Center grant, we 
have been able to collaborate to offer both after school homework help and multiple enrichment 
activities, as well as expand our Summer Learning Program. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

School's Purpose 

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. 
Describe how the school embodies its purpose through its program offerings and expectations for students. 

The Piner Elementary community shares a strong belief that our entire school and community of 
Piner will work together to ensure that all students obtain a strong academic foundation, success in 
life, and character based on the traits of respect, caring, citizenship, trustworthiness, responsibility 
and fairness. Piner Elementary staff believes in productive/positive attitudes, rigorous teaching and 
learning opportunities, independent, self-motivated students, development of life skills, instruction 
in the arts, and excellence in academics. Piner Elementary embraces its mission to be a 
community based school. Piner Elementary School offers multiple activities outside of school for 
parents and students. A few of the programs scheduled for the 2018-2019 school year are Family 
Resource Center programs such as Readifest, Kindergarten Round Up, Work Ethics Award, 
Student of the Month Lunches, College and Career Day, Family Math and Reading Night, Fun Arts 
Night, and many more. Along with our parent and student involvement, the staff of Piner 
Elementary School participates with the continuing progress of implementation of the Positive 
Behavior Intervention System (PBIS) behavior program which promotes explicit teaching of school 
wide expectations, a common vocabulary, and character-based instruction drawing from the 
Character Counts and Choose Love programs. Additional efforts include the individual student goal 
setting, continuous influential professional development of staff, and the development of life skills 
with each student participating in at least one service learning project during the school year. 

ATTACHMENTS 
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Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Notable Achievements and Areas of Improvement 

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, 
describe areas for improvement that the school is striving to achieve in the next three years. 

Piner Elementary was ranked as a Kentucky Distinguished Elementary School for three years in a 
row. Points of pride for Piner Elementary School include exceeding the state average in reading, 
math and social studies. Each year, 100% of our students participate in a Service Learning project, 
helping them to develop an awareness of needs in our community and how they can help meet 
them. Piner Elementary School is 1 :1 with Chromebooks to students in grades 3-5, and at least 3:1 
with technology in the classroom for grades K-2. Piner also has a Smartboard and document 
camera in every classroom as well. This has allowed greater use of instructional technology by our 
students, helping them to prepare them with 21st Century learning skills and they become college 
and career ready. Piner Elementary offers a multitude of extracurricular activities for students 
including such as Archery, Basketball, Academic Team, STLP, the Energizers club, Student 
Ambassadors, and more. With the receipt of the 21st Century Learning Center grant, we have 
been able to collaborate to offer both after school homework help and multiple enrichment 
activities, as well as expand our Summer Learning Program. Bus transportation is provided two 
days a week to allow access to more of our students. We much continue to increase our number of 
students scoring proficient in writing. To address this we are working through committees and 
SBDM to review and refine our writing policy and grade level expectations. We have continued to 
work on improving growth scores on our students with disabilities through walks, data analysis of 
ongoing assessment and professional development. Piner also needs to continue work towards 
designing instruction for students in RTI through differentiated instruction, specially designed 
instruction, student engagement techniques, adn use of KPREP-like assessments throughout the 
year. Teacher use of the Mastery Connect program in grades 2-5 allows teachers to personalize 
learning and monitor student mastery of academic standards, providing re-teaching or enriching as 
needed. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Additional Information 

Provide any additional information you would like to share with the public and community that were not 
prompted in the previous sections. 

We greatly value parent and community member involvement and appreciate the many 
contributions they make to enrich our students' learning experiences. We continue to seek ways to 
involve our parents and community members through programs such as College and Career Day, 
Junior Achievement, the Family Resource Advisory Council, PTA, SBDM, committees, our Piner 
Pride (PBIS) committee, collaboration with Piner Baptist Church and the Durr Branch of the Kenton 
County Public Library, and our BEST business partner with Celanese. We use the Remind text app 
as well as Twitter, Facebook, and regular classroom and school newsletters to inform our 
stakeholders of current events taking place at our school in addition to the use of Bright Arrow 
automated call system. We post important school information on our marquee and on our website, 
as well as archiving copies of our school newsletters on the school website. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Piner Elementary School 

Phase Two: The Needs Assessment for Schools 

Understanding Continuous Improvement: The Needs Assessment 

Rationale: In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the 

desired state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a 

period of time (2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the 

development of strategic goals (desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state 

of the school/district, as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that 

will be addressed later in the planning process through the development of goals, objectives, strategies and activities. As required by 

Section 1008 of the Every Student Succeeds Act (ESSA), Title I schools must base their program upon a thorough needs assessment. 
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Protocol 

Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/ 
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team 
meet and how are these meetings documented? 

At Piner each year, our administrators host a school-wide KPREP Data Analysis PD. It includes all 
teachers and staff, and the FRC Coordinator,. Additionally, our Piner SBDM Council members are 
invited to attend. We use the KASC Score and Gap Analyzer Tool kit, and identify areas of 
strength and need. From this, we develop school wide goals for our CSIP. Additionally, data is 
reviewed throughout the year in a variety of settings. Teachers, both general and special 
education, meet weekly in PLCs with the school administrators, and review MAP data following 
each administration of the test. Additional data analysis is completed in PLCs throughout the year 
using weekly assessment and common assessment data. Our RTI team (including administrators, 
classroom teachers, interventionists, and special education teachers) meets in PLCs to review RTI 
data for academic areas and behavior. Recommendations are made during these meetings 
regarding the progress or lack of progress of the interventions implemented. Student Assistance 
Team meetings are held to provide support and make a plan for next steps when students are in 
intensive interventions and there are still concerns of lack of growth. Each student's data is 
reviewed at least every six weeks; at times, the SAT members may refer students for a special 
education referral. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State: 
-32% of gap students scored proficient on KPREP Reading. 
-We saw a 10% increase among gap students in Reading from 2017 to 2018. 
-34% of our students scored proficient in math compared to the state average of 47%. 

Example of Non-Academic Current State: 
-Teacher Attendance: Teacher attendance rate was 87% for the 2017 school year - a decrease from 92% in 
2016. 
-The number of behavior referrals has decreased to 198 in 2018 from 276 in 2017. 

-KPREP Reading, 12.6% of students scored novice and 67.7% scored P/D -Reading P/D 
increased 2% and novice decreased 2.1% from 2017 -KPREP Math, 8.7% of students scored 
novice and 65% of students scored P/D -Math P/D increased 2.2% but novice increased from 2017 
-KPREP Science, 12.1 % of students scored novice and 39.6% of students scored P/D -KPREP 
Social Studies, 7.04% of students scored novice and 76.06% of students scored P/D -KPREP 
Writing, 12.68% of students scored novice and 46.48% of students scored P/D -Writing Gap, 
21.43% Novice and 30.95% P/D -GAP students had higher percentages of novice and lower 
percentages of P/D in all areas on KPREP -Above the state average in: proficiency 83.8% (state 
70.5%), separate academic area 74.1% (state 64.8), and growth 17.6% (state 17.1 %)-Females 
outperforming males in all areas with P/D on KPREP other than science -Special Education 
subgroup below the state TSI cut score of 60.5 on KPREP 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Priorities/Concems 

Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by the 
analysis of academic and non-academic data points. 

Example: 68% of gap students scored below proficiency on KPREP test in reading as opposed to just 12% of 
non-gap learners. 

-KPREP Writing, the number of students scoring P/D decreased from 61.9% in 2017 to 46.48% in 
2018. This is a 15.4% decrease in P/D. -KPREP Writing, the number of students scoring novice 
doubled from 6.3% in 2017 to 12.7% in 2018 -Special Education subgroup below the state TSI cut 
score of 60.5 on KPREP -Science was the lowest separate academic indicator area with 36.3% of 
students scoring P/D 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 
remain significant areas for improvement? 

-Writing remains a significant area for improvement, as scores for all students have decreased 
over the last 4 years. -The number of special education students scoring novice in math has 
increased from 25% to 34.2% and the number of P/D has decreased. -In Reading, the number of 
males scoring P/D (60.7%) is significantly lower than females scoring P/D (79%) -Our free and 
reduced students are scoring consistently lower than our overall scores by double digits in all 
areas. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Potential Source of Problem 

Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes outlined below: 

KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy 
KCWP 4: Review, Analyze and Apply Data 
KCWP 5: Design, Align and Deliver Support 
KCWP 6: Establishing Learning Culture and Environment 

KCWP 4: Review, Analyze and Apply Data Results. We will continue to refine our weekly 
assessment implementation and data analysis in reading and math. Teachers will assess one 
standard at a time following instruction. Teacher will develop instructional plans to remediate 
students who fail to master the standards, as well as providing extension/enrichment to students 
who have. Weekly assessments will be reviewed prior to administration by the PLC for standard 
alignment and appropriate level of rigor; results will be reviewed weekly in PLCs. Teachers will 
provide their remediation plans at that time, but for students failing to master the standards, or to 
reteach all students standards that were not mastered. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Powered by AdvancED eProve 



Piner Elementary School 

Plainly state, using precise numbers and percentages revealed by current data. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%. 

-KPREP Social Studies, 7.04% of students scored novice and 76.06% of students scored P/D -
KPREP Reading, 12.6% of students scored novice (a 2.1 % decrease) and 67 .7% scored P/D (a 
2% increased) from 2017 -KPREP Math, 65% of students scored P/D which is an increased of 
2.2% 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Piner Elementary School 

Phase Three: Comprehensive Improvement Plan for Schools 

Rationale: School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and 

address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build 

upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted 

needs. 

Operational definitions of each area within the plan: 

Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or 

district goals. 

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the six Key Core Work Processes designed to systematically address the process, practice 

or condition that the school will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its core 

competencies. These are the factors that determine an organization's success and help ii prioritize areas for growth. 

Measure of Success: The criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they 

are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for 

decision-making or improvement. 

Progress Monitoring: Is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to 

evaluate the effectiveness of the plan. 

You may enter an optional narrative about your Comprehensive Improvement Plan for Schools below. If you do 
not have an optional narrative, enter N/A. 

Comprehensive Improvement Plan for Schools form is attached. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Comprehensive Improvement Plan for Schools 

Rafom.a~e 
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to estabhsh and address priority needs, district funding, and closing achievement 
gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available 
funding to address targeted needs. 

Operational definitions of each area ,vithin the plan 
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals. 

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in 
order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its core competencies. These are the factors that determine an 
organization's success and help it prioritize areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is 
being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan. 

Guidelines for Building an Improvement Plan 
• There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness. 

• There are 5 required school-level goals: 
For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

• There can be multiple objectives for each goal. 

• There can be multiple strategies for each objective. 

• There can be multiple activities for each strategy. 



1· Proficiency Goal 
Goal 1: Increase the combined reading and math percentage of proficient/distinguished students from 66.4 in 2018 to 83.2 in 2023 as measured by K.PREP. 

Which Strategy will the district use to address this goal? (The Which Activities will the district deploy based on the strategy or strategies In the following chart, identify the timeline for the activity or 
Strategy can be based upon the six Key Core Work Processes chosen? (The links to the Key Core Work Processes activity bank below activities, the person(s) responsible for ensuring the fidelity 
listed below or another research-based approach. Provide may be a helpful resource. Provide a brief explanation or justification for of the activity or activities, and necessary funding to execute 
justification and/or attach evidence for why the strategy was the activity. the activity or activities. 
chosen.) . KCWP!: Desi!!n and De2lov Standards Classroom Activities 

• KCWP 1: Design and De12loy Standards . KC'\VPJ: Design and Deliver Instruction Classroom Activities . KCWP2: Design and Deliver Instruction • KCWP3: Design and Deliver Assessment Litcracv . KCWP 3: Desigg and Deliver Assessment Literacy Classroom Activities . KCWP 4: Review, Analyze and Arrnly Data . KCWP4: Review. Analvze and Arn;:ily Data Classroom Activities . KCWP 5: Design, Align and Deliver Su1212ort . KCWPS: Desif!n, A!i£TJ and Deliver Su12p01i Classroom Activities . KCWP 6: Establishing Learning Culture and Environment . KCWP6: Establishing Learning Culture and Environment 
Classroom Activities 

. . Ob31>ilt:\ve:" :'Sfflitegy ... .·•, _,--,··. :'." ·,· . A~i:li,stli D~plo:f$tfategy . ': .. . I\ , { M~~~l..$)!'cc~is.······ 
< )~,~i,i,~~?~~ii~ j1~1(,~~ 

. · . . . .. . .... 
Objective I : KCWP 3: Design Establish a process (work) to: Develop a progress monitoring system Regular review of MAP data, common Weekly data reviews to $0 
Collaborate to and Deliver to monitor standards masterv for each student. assessment data, and weekly determine student learning 
increase the Assessment Establish a process (work) to: Develop a tracking system for assessment data as part of the weekly needs in weekly PLC 
percentage of Literacy monitoring of student achievement progress by learning target and PLC process. meetings. (Principal, Assistant 
students standard. Principal and Teachers) 
scoring Record names of students scoring 
proficient and KCWP 3: Design Establish a practice (worker) to: Create intentional opportunities for novice and develop a plan to reteach 
distinguished and Deliver students to receive and offer effective feedback durine: learnine:. unmastered standards to them. Analyze MAP data at a 
in reading Assessment Establish a condition (workplace) to: Ensure that effective minimum of three times per 
from 67.8 to Literacy communication regarding assessments and student performance are Use of Mastery Connect (grades 2-5) year: Fall, Winter, and Spring. 
71.02 and share with appropriate stakeholders to guide instructional planning, and teacher designed standards mastery (Principal, Assistant Principal 
math from 65 student OTOuoine:, etc. tracking sheet (grades K-1) to identify and Teachers) 
to 68.5 by KCWP 4: Review, Establish a process (work) to: Develop a tracking system for students and standards requiring further 
Oct!, 2019 Analyze and monitoring of student achievement progress by learning target and instruction. 
as measured AQ:QlyData standard. Monthly committee meetings 
byKPREP Establish a practice (worker) to: Use collection of assessment Collaboration in committees and and vertical alignment work 

artifacts to inform next steps for individual students and groups of vertical grade level groups to identify groups. (Principal, Assistant 

students. instructional gaps, develop common Principal, Teachers, RTA 

KCWP 2: Design Establish a process (work) to: Ensure that vertical curriculum vocabulary and learning processes, and Teacher and Title I 

and Deliver mapping is occurring to identify instructional gaps, including determine what constitutes standards Teacher) 

Instruction planning for the introduction of the standard, development and mastery at each grade level and 

..,....adual release nhases, and arrival at standards mastery. transition point. 



KCWP6: 
Establishing 
Learning Culture 
and Environment 

Establish a process (work) to: Ensure that the positive behavior 
system and school safety plan is being implemented for a safe 
environment to improve student achievement. 

Regular review of the campus 
(including drop off and pick up), drills 
are being implemented, and behavior 
data reviews. 

Collaborate to develop a plan to 
strengthen all aspects of student 
behavior and safety. 

Monthly maintenance and 
safety walks. Monthly drill 
logs and annual facilities needs 
assessment (Principal, 
Assistant Principal, SRO, Plant 
Manager) 
Monthly PBIS meetings 
(Principal, Assistant Principal, 
Teachers 

2 S : eparate A d ca em1c I d" n 1cator 
Goal 2: Increase the writing percentage of proficient/distinguished students from 46.5 in 2018 to 73 .25 in 2023 as measured by KP REP. 

Which Strategy will the district use to address this goal? (The Which Activities will the district deploy based on the strategy or strategies In the following chart, identify the timeline for the activity or 

Strategy can be based upon the six Key Core Work Processes chosen? (The links to the Key Core Work Processes activity bank below activities, the person(s) responsible for ensuring the fidelity 

listed below or another research-based approach. Provide may be a helpfal resource. Provi.de a brief explanation orjustification for of the activity or activities, and necessary funding to execute 
justification and/or attach evidence for why the strategy was the activity. the activity or activities. 

chosen.) . KCWP 1: 

• KCWP2: . KCWP3: . KCWP4: . KCWPS: . KCWP6: 

Objective 1: 
Collaborate to 
increase the 
percentage of 
students 
scoring 
proficient and 
distinguished 
in writing 
from 46.5 to 

. KCWPl: Design and De12:lov Standards Classroom Activities 
Design and DeQloy Standards . KCWP2: Design and Deliver Instruction Classroom Activities 
Design and Deliver Instruction . KCWP3: Design and Deliver Assessment Litcracv 
Design and Deliver Assessment Literacy Classroom Activities 
Review AnalY?;e and Am:i:ly Data . KCWP4: Revie\o,-·. Analyze and A12:12:lv Data Classroom Activities 
Design. Align and Deliver Su1mort . KCWP5: Design. Align and Deli\·cr Su12:12:ort Classroom Activities 
Establishing Learning Culture and Environment . KCWP6: Establishing Lcarnino- Culture cmd Environment 

KCWP 3: Design 
and Deliver 
Assessment 
Literacy 

KCWP 3: Design 
and Deliver 
Assessment 
Literacy 

Classroom Activities 

Establish a process (work) to: Develop a progress monitoring system to monitor 
standards maste for each student. 
Establish a process (work) to: Develop a tracking system for monitoring of student 
achievement progress by learning target and standard. 

Regular review of writing 
assessment data as part of 
the PLC process. 

Record names of students 
scoring novice and 

Establish a practice (worker) to: Create intentional opportunities for students to develop a plan to reteach 

~r=e"c"'e"iv'-'e'-'an=d:..:oeeffi""e"r,.:e,,ffi.o:ecccccti:..:v.=e,.:f<.eee"'d"'b"a"'c"k'°d"'ur"-1"'· n"'--'1-"e"'am=in=c--~---~~---~--j unmastered standards to 
Establish a condition (workplace) to: Ensure that effective communication regarding them. 
assessments and student performance are share with appropriate stakeholders to 

· de instructional lannin , student 

Monthly writing data $0 
reviews to determine 
student learning needs in 
weekly PLC meetings. 
(PrincipaL Assistant 
Principal and Teachers) 

Analyze student writing at 
a minimum of three times 
per year. (Principal, 



Obieetl'v~ .... strategy _.,:-,·>:-:· ;,· : : .• :; 'A~tiesl'IY:Deplliy•s1r;1tegy• . . ·. · .. ··-- .·,. ,., ···;• ,r:•'~easlil-e'llfsil'<Jcess t l t~~-~ilfiiw'~(• ~!,~.~~ I 
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51.85 by Oct. Collaboration in Assistant Principal and 
l,2019as KCWP4: Review Establish a process (work) to: Develop a tracking system for monitoring of student committees and vertical Teachers) 
measured by Anal~e and Afilly achievement nro'""ess by learning target and standard. grade level groups to 
KPREP Data Establish a practice (worker) to: Use collection of assessment artifacts to inform next identify instructional gaps, Monthly committee 

steps for individual students and groups of students. develop common writing meetings and vertical 
strategies processes, and alignment work groups. 

KCWP 2: Design Establish a process (work) to: Ensure that vertical curriculum mapping is occurring to determine what constitutes (Principal, Assistant 
and Deliver identify instructional gaps, including planning for the introduction of the standard, mastery at each grade Principal, Teachers, RTA 
Instruction develonment and gradual release phases, and arrival at standards mastery. level and transition point. Teacher and Title I 

Establish a process (work) to: Develop a progress monitoring system to monitor Teacher) 
standards masterv for each student. 

3:Gao 
Goal 3: Increase the combined reading and math percentage of students with disabilities scoring proficient/distinguished from 31.55 in 2018 to 68.45 in 2023 as measured by KPREP. 

Which Strategy will the district use to address this goal? (The Which Activities will the district deploy based on the strategy or strategies In the following chart, identify the timeline for the activity or 
Strategy can be based upon the six Key Core Work Processes chosen? (The links to the Key Core Work Processes activity bank below activities, the person(s) responsible for ensuring the fidelity 
listed below or another research-based approach. Provide may be a helpful resource. Provide a brief explanation orjustijicationfor of the activity or activities, and necessary funding to execute 
justification and/or attach evidence for why the strategy was the activity. the activity or activities. 
chosen.) . KCWPl: Design and De12Ioy Standards Classroom Activities . KCWP 1: Design and Degloy Standards . KCWP2: Design and Deliver Instruction Classroom Activities . KCWP2: Desiim and Deliver Instruction . KCWPJ, Desif!n and Deliver Assessment Literncv . KCWP3: Desiim and Deliver Assessment Literacy Classroom Activities . KCWP4: Review, Anal~e and A:m:1ly Data . KCWP4: Review. Analvze and A121;:ily Data Classroom Activities . KCWP5: Desiim, Aliim and Deliver Su1n1:ort . KCWP5: Dcsi!!ll, Align and Deliver Su12gort Classroom Activities . KCWP 6: Establishing Learning Culture and Environment . KCWP6: Establishine: Learnin° Culture and Environment 

Objective 1 : 
Increase the combined 
reading percentage of 
students with 
disabilities scoring 
proficient/distinguished 
from 34.2 in 2018 to 
40.75 in2019and 

KCWP 3: Desiim and 
Deliver Assessment 
Literacy 

Classroom Activities 

Establish a process (work) to: Develop a progress monitoring Regular review of MAP data, 
s stem to monitor standards maste for each student. common assessment data, and r="'=c~c'-"====~='="'=;~~=c==~----,,--------, 
Establish a process (work) to: Develop a tracking system for weekly assessment data as part 
monitoring of student achievement progress by learning target and of the weekly PLC process. 
standard. 
Establish a practice (worker) to: Create intentional opportunities 
for students to receive and offer effective feedback during 
learnin . 

Record names of students 
scoring novice and develop a 

Weeldy data reviews to 
determine student learning 
needs in weekly PLC 
meetings. (Principal, 
Assistant Principal and 
Teachers) 



math percentage of 
students with 
disabilities scoring 
proficient/distinguished 
from 28.9 in 2018 to 
36.01 in 2019 as 
measured by KP REP. 

KCWP 3: Design and 
Deliver Assessment 
Literacy 

Establish a condition (workplace) to: Ensure that effective 
communication regarding assessments and student performance 
are share with appropriate stakeholders to guide instructional 

plan to reteach unmastered 
standards to them. 

planning, student grouping, etc. Use of Mastery Connect (grades 
1----------l-------------,---------,-----l 2-5), teacher designed standards 

Establish a process (work) to: Develop a tracking system for mastery tracking sheet (grades KCWP 4: Review 
Analyze and Apply 
Data 

monitorin of student achievement ro ess b oal and standard. K-1), and iRead, System 44/ 
Establish a practice (worker) to: Use collection of assessment Read 180 data to identify 
artifacts to inform next steps for individual students and groups of students and 

f-.c==~~~-~+scctu=d=e=n=ts=·----~~~~~-~,--~~-~~----, standards requiring further 
KCWP 2: Design and Establish a process (work) to: Ensure that vertical curriculum instruction. 
Deliver Instruction mapping is occurring to identify instructional gaps, including 

planning for the introduction of the standard, development and Collaboration in committees 
KCWP 3: Design and >-"°'a,sdecu~a,_l ,.,rec,le,:a,ssece_.e.,h,,,a;,:se,cs2, _ea,.nd,,_,,am=-'c'· v,ca,,l_,a;,t.::.st,,a,cn,sdar""d"s'-'m-""'ase,t,ce""-. ~-----j and PLCs to identify 
Deliver Assessment Establish a process (work) to: Develop a progress monitoring instructional gaps, develop 
Literacy system to monitor standards mastery for each student. learning processes specific to 

students with disabilities, and 
determine what co-teaching and 
resource strategies are most 
effective. 

Monitor TSI evidence
based program Read 180 
and System 44 data 
monthly (Principal, 
Assistant Principal, 
Teachers) 

Analyze MAP data at a 
minimum of three times 
per year: Fall, Winter, and 
Spring. (Principal, 
Assistant Principal and 
Teachers) 

Monthly committee 
meetings, vertical 
alignment work groups and 
special education 
meetings. (Principal, 
Assistant Principal, Special 
Education Teachers, 
Classroom Teachers 



Goal 4: Piner Elementary will increase the percentage of students showing growth in MAP for reading from 50.6% in Spring 2018 to 75.3% in Spring 2022, and for math from 52.3% in Spring 
2018 to 76.15% in Spring 2022 as measured by the MAP assessment. 

Which Strategy will the district use to address this goal? (The Which Activities will the district deploy based on the strategy or strategies In the following chart, identify the timeline for the activity or 
Strategy can be based upon the six Key Core Work Processes chosen? (The links to the Key Core Work Processes activity bank below activities, the person(s) responsible for ensuring the fidelity 
listed below or another research-based approach. Provide may be a helpfal resource. Provide a brief explanation orjustificationfor of the activity or activities, and necessary funding to execute 
justification and/or attach evidence for why the strategy was the activity. the activity or activities. 
chosen.) . KCWPlc Desi1rn and DeQlov Standards Classroom Activities . KCWP 1: Design and Deg:loy Standards . KCWP?c Design and Deliver Instruction Classroom Activities 

• KCWP2c Design and Deliver Instruction . KCWPJc Design and Deliver Assessment Literacv . KCWPJc Desi@ and Deliver Assessment Literacy Classroom Activities . KCWP4c Review. Anal).'l;e and A1212ly Data . KCWP4· Review, Analyze and AQ:[!lv Data Classroom Activities . KCWP5c Design, Align and Deliver Suggort . KC.WPS: Desi1m, Align and Deliver Su22ort Classroom Activities . KCWP 6: Establishing Leaming Culture and Environment . KCWP6: Establishin° Leaming Culture and Environment 
Classroom Activities 

Ol>iectivli SiratM>v Activities to l>l!u!,\v Strli•"°" · .. · · ' . . " : MH:Sllr'e-'littSUCffl'it ,,,__, ,- -: , .••. •. ><• .. cll'l'oeifess>'Miimwtllilillatli.'&>'Niiliesi<!! '"?ij ''Fllltli:llllH 
Objective I KCWP4: Establish a practice (worker) to: Develop a Develop the use of student data Weekly collaboration and use of student data notebooks $0 
Increase the Review system for student monitoring using data notebooks to monitor and improve during PLC, RTI, SAT, and special education meetings. 
percentage of AnalY!:eand notebooks. student growth and achievement in (Principal, Assistant Principal, All Teachers) 
students who Apply Data reading and math. 
are showing Establish a practice (worker) to: Assure that Development of Piner Attendance Biweekly attendance review and follow up in school 
growth in attendance issues are rectified as to not interfere Plan and biweekly review of RBTL meetings. District review in monthly RBTL 
MAP for with the educational process of students. attendance data to reduce barriers to meetings. (Principal, Assistant Principal, FRC 
reading from learning with the RBTL team Coordinator, District Contact, Guidance Counselor) 
50.6% in (FRYSC, district contact, school 
2018 administrators) 
to 55.54% in Establish a practice (worker) to: Create and Development of the RTI list for Weekly collaboration and use ofRTI list and data during 
2022; and in monitor students in RTI performing below monitoring student PLC meetings. (Principal, Assistant Principal, Teachers) 
math from proficiency. growth/achievement and developing 
52.3% in differentiated learning onnortunities. 
2018to KCWP2c Establish a practice (worker) to: Utilize Provide differentiated instruction in Moby Max for grades 2-5. (Principal, Assistant Principal, 
57.07%. Desi@and knowledge of best practice/high yield reading and math at all grade levels. Teachers); RT! block; iRead- Kindergarten-Second 

Deliver instructional strategies to aid in curricular Grades 
Instruction adjustments when students fail to meet mastery. System 44/ Read 180 3''-5'" grades pull out; RIA+ I 

Trained Teacher in 1st Grade 



KCWP4: 
Review 
Analyze and 
Apply Data 

KCWP6: 
Establishing 
Learning 
Culture and 
Environment 

Establish a practice (worker) to: Develop a 
system for student monitoring using data 
notebooks. 

Establish a practice (worker) to: Develop a 
system to provide access to mental health 
services and school-based therapy in order to 
reduce barriers to learning. 

Develop the use of grade level data 
binders to monitor and improve 
student growth and achievement in 
reading and math. 

Development of a Piner plan for 
students with mental health and 
school-based therapy and biweekly 
needs to reduce barriers to learning 
with the RBTL team (FRYSC, district 
contact, school administrators) 

Weekly collaboration and use of data analysis during 
PLC, RTI, SAT, and special education meetings. 
(Principal, Assistant Principal, All Teachers) 

Biweekly attendance review and follow up in school 
RBTL meetings. District review in monthly RBTL 
meetings. (Principal, Assistant Principal, FRC 
Coordinator, District Contact, Guidance Counselor) 



5· Transition Readiness 
Goal 5: Increase the percentage of students who are transition ready from 38.03 in 2018 to 71.875 in 2022 as measured by KPREP. 

Which Strategy will the district use to address this goal? (The Which Activities will the district deploy based on the strategy or strategies In the following chart, identify the timeline for the activity or 
Strategy can be based upon the six Key Core Work Processes chosen? (The links to the Key Core Work Processes activity bank below activities, the person(s) responsible for ensuring the fidelity 
listed below or another research-based approach. Provide may be a helpful resource. Provide a brief explanation or justification for of the activity or activities, and necessary funding to execute 
justification and/or attach evidence for why the strategy was the activity. the activity or activities. 
chosen.) . KCWPl: Design and De12lov Standards Classroom Activities . KCWPL Design and De12loy Standards . KCWV': Desir:n and Deliver Instruction Classroom Activities . KCWP2: Design and Deliver Instruction . KCWPJ: Dcsi!!n and Deliver Assessment Literacv . KCWP3: Design and Deliver Assessment Literacy Classroom Activities . KCWP4: Review. AnalTI:e and A1212ly Data . KCWP4: Review, Analvze and A1mlv Data Classroom Activities . KCWP5: Design, Align and Deliver Sum2ort . KC\VP5: Desil-!n, Alil-!n and Deliver SUQQOrt Classroom Activities . KCWP6: Establishing Learning Culture and Environment . KCWP6: Establishing Learnin~ Culture and Environment 

Classroom Activities 

1 ·.• . ()l,li,,iiv~ ::·', Sh-a,-.; • Aeiivl11es.fu ~iltofSttate"" , . ,, '.,-,' ',,··. .... l\l~SUte·"of·SUC·teSS . ... .. ··. . ',, .. ,/ii ',t'ill,.•es'st:Jlunitt,tiiil!Yui~(&'N'iifes s• ··· . "''-·):{\ IF'lliiillil,; 
Objective 1 KCWPJ: Establish a process (work) to: Collaboration in monthly committee meetings and weekly Teachers will participate in curriculum meeting $0 
Increase the Desi@and Ensure regularly scheduled PLC meetings. monthly and present work to the SBDM council at 
percentage of Deploy curriculum meetings to review monthly meetings. (Principal, Assistant Principal, 
students who Standards the alignment between Teachers, Interventionists, District Curriculum 
are transition standards, learning targets, and Personnel) 
ready from assessment measures. 
38.03 in2018 Establish a process (work) to: Implementations of learning walks and formal Each teacher will receive at least one learning walk $0 
to 55 in 2019 as Ensure monitoring measures observations to provide actionable feedback to teachers on per month by a building administrator. 
measured by the are in place to support high engagement, formative assessment, accountable talk, and 
percentage of fidelity in teaching to the collaborative learning. Formal observations will be completed in accordance 
students scoring standards, by way of formal with the KCSD certified evaluation plan. (Principal, 
proficient and and informal observations and hnplementation of scheduled lesson plan review meetings Assistant Principal, District Personnel) 
distinguished in classroom data (R TI progress to ensure fidelity to the standards and provide feedback to 
all areas of monitoring, and standards teachers. Lesson plan reviews with feedback for teachers will 
Reading, Math, mastery checks). take place weekly. (Principal, Assistant Principal) 
Social Studies, 
and Writing on KCWP2: Establish a practice (worker) Implementation of learning walks to identify instructional Monthly review of writing assessment data as part of $0 
KPREP. Desi@and to: Use formative and gaps, including planning for the introduction of the the PLC process. (Principal, Assistant Principal, 

Deliver summative evidence to inform standard, development and gradual release phases, and Teachers) 
Instruction what comes next for individual arrival at standards mastery. 

students and groups of Monthly learning walks. (Principal, Assistant 
students. Principal, Teachers) 



ollti!ctiv~ Straf,;.;.; · Xciiylties t6 »""lov Strite'"' . '.-"/ "' ··•• , > \'.l\l~SllfiiOf,,Sii'.C-c,es{:"' '/'>" ': 1',lfo"'Nis"Ml>i\:tfi>,!1.m~,t\l!i~~!ll~;' ··· 
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KCWP4, Establish a process (work) to: Regular review of MAP data and common assessment Analyze MAP data at a minimum of three times per $0 
Review, Develop a tracking system for data as a part of the weekly PLC process. year: Fall, Winter, Spring. (Principal, Assistant 
Analyze monitoring of student Record names of students scoring novice and develop a Principal, Teachers) 
andAQQly achievement progress by plan to reteach unmastered standards to them. 
Data learning target and by Weekly data reviews to determine student learning 

standard. Review and analyze biweekly standards-based ELA and needs in weekly PLC meetings. (Principal, Assistant 
Math assessments in all K-5 classroom. Principal, Teachers) 

Use of Mastery Connect (grades 2-5) and teacher 
designated standards mastery tracking sheet (grades K-1) 
to identify students and standards requiring further 
instruction. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/18/2018 

Piner Elementary School 

Phase Three: Closing the Achievement Gap Diagnostic 

L 

Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 

Complete the Achievement Gap Group spreadsheet and attach it. 

Our gap group is primarily comprised of students who receive free and reduced lunch and students 
with disabilities. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnosl!c Report - Generated on 12/1812018 

Piner Elementary School 

IL Achievement Gap Analysis 

A. Describe the school's climate and culture as they relate to its gap population. 

Because our gap group comprises a large percentage of our student population there is no stigma 
associated to belonging to this group. All students are encouraged to do their best, effort is 
rewarded along with achievement, and students receive scaffolded, differentiated and 
individualized instruction in multiple groupings and settings throughout the day. Student recognition 
of success is frequent and made public. Our strong and effective PSIS system, with its tiered levels 
of intervention, ensure that teachers can focus on teaching and students can focus on learning 
with a minimum of behavior-oriented interruptions. 

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer. 

Gaps that the school has successfully closed are in Social Studies (76.06% P/D all students, 
64.28% P/D gap). Gaps that persist are students with disabilities in Reading (67.8% P/D all 
students, 34.2% P/D gap), Math (65% P/D all students, 28.9% P/D gap),and Writing (46.5% P/D all 
students, 5.9% P/D gap). 

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement. 

Our gap groups that have shown improvement in the area of Reading is students with disabilities 
(22.2% P/D in 2017 to 34.2% P/D in 2018). 

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed. 

In the gap group of students with disabilities, the school has lacked progression in Math (30.6% P/ 
Din 2017 to 28.9% P/D in 2018). 

E. Describe in detail the school's professional development plan and extended school services plan as related to 
its achievement gaps. 
(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 
consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KDE). 

Professional development was approved by the superintendent in May 2018 and the extended 
school services plan was approved by the superintendent in November 2018. Because the school 
has a large population of students who fall in to the category of free and reduced lunch and 
students with disabilities, our teachers and staff have focused professional development in the 
area of research-based strategies that are most effective in helping students in these demographic 
categories to learn. In weekly PLC meetings, teachers analyze the results of weekly assessments 
in Math and ELA and plan next instructional steps for students who do not master specific 
standards. Weekly instructional walks by building and district administrators focuses feedback on 
effective formative assessment, meaningful engagement, accountable talk and collaborative 
learning. The Read to Achieve teacher and +1 RTA teacher have attended specific ELA training, 
and have shared their learning with colleagues at faculty meetings. All ESS funding will be 
allocated for use in our Summer Learning Program, free for all Piner students to strengthen 
reading, math, and science skills. The free Summer Learning Program is planned and executed in 
conjunction with the 21st Century Learning Center program. Students who fall in our gap group are 
encouraged to attend and free bus transportation is provided two of the four days per week. 

ATTACHMENTS 
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Phase Three: Closing the Achievement Gap Diagnostic Report- Generated on 12/1812018 

Piner Elementary School 

Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps. 

The master schedule in 2017-2018 did not allow for sufficient time with RTI in each grade level. 
This year (2018-2019) we have increased time devoted to students for additional opportunities to 
receive remediation in the areas of reading and math. Additionally, instructional gaps have been 
identified from vertically and committees are working on vertically aligning teaching strategies in 
reading and math. Absenteeism has contributed to some of our students' lack of academic 
progress; we have developed a comprehensive attendance plan and are working lo reduce 
nonacademic barriers (such as attendance) through our Reducing Barriers to Learning (RBTL) 
committee, which meets biweekly. 

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 

strategic partners involved. 

Teachers participated in our KPREP test data analysis to identify achievement gaps, and to 
develop strategies to address those gaps. These strategies have been incorporated into our CSIP, 
and will be monitored at monthly committee meetings to ensure they are being implemented with 
fidelity. Strategic partners involved are: SBDM Council, FRYSC Coordinator, RBTL Committee, 
Special Education Team, and RTI Team. All of the above, in addition to the teachers at Piner, 
participated in reviewing and analyzing multiple sources of data, including KPREP scores, to 
develop measurable goals, strategies, and activities to close the achievement gap. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/18/2018 

Piner Elementary School 

Ill. Planning the Work 

Gap Goals 
List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals -
one for reading and one for math - in order to explicitly focus on strategies and activities tailored to the goal). 

Increase the combined reading percentage of students with disabilities scoring proficient/ 
distinguished from 34.2 in 2018 to 40.75 in 2019 and 67.1 in 2023 as measured by KPREP. 
Increase the combined math percentage of students with disabilities scoring proficient/ 
distinguished from 28.9 in 2018 to 36.01 in 2019 and 64.45 in 2023 as measured by KPREP. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Closing the Gap 
Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet. 

Closing the Achievement Gap Summary is attached. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12118/2018 

Piner Elementary School 

ATTACHMENT SUMMARY 

Attachment Name 

fJfl1 Achievement Gap Group Identification 

rrn Measurable Gap Goal 
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Achievement Gap Group Identification 
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Gap Group/Total number of students 

Students with Disabilities/70 

Free/Reduced Lunch/163 

EL/6 

African American/1 

Native Hawaiin/Pacific lslander/1 

Two or More Races/3 



Percentage ofTotal School Population 

19.44% 

45.28% 

1.67% 

0.28% 

0.28% 

1.11% 



Funding 

Measurable Gap Strategy Chosen to 
Activities chosen to implement strategy 

Person Method of Progress Mechanis 

Goal address goal Accountable Monitoring m and 
Amount 

Use of Mastery Connect 
(grades 2-5), teacher 

Increase the designed standards 

combined reading mastery tracking sheet 

and math percentage KCWP 3: Design and (grades K-1), and iRead, 

of students with Deliver Assessment System 44/ Read 180 data $0 

disabilities scoring Literacy to identify students and 

proficient/distinguis standards requmng futher 

hed from 31.55 in Establish a process (work) to: Develop a instruction reviewed and 

2018 to 68.45 in tracking system for monitoring of student (Principal, discussed weekly in 

2023 as measured by achievement progress by learniog target Assistant Principal PLCs. 

KPREP. and standard. and Teachers) 

Establish a practice (worker) to: Create 
intentional opportunities for students to 
receive and offer effective feedback Classroom walks and 

l<CWP 3: Design and during learniog. Establish a condition lesson plan reviews; 

Deliver Assessment (workplace) to: Ensure that effective weekly common planning $0 
Literacy communication regarding assessments and monthly vertical 

and student performance are share with committees. 
appropriate stakeholders to guide (Principal, 
instructional planning, student grouping, Assistant Principal 

etc. and Teachers) 



Establish a process ( work) to: Develop a 
trackmg system for monitoring of student 

Review and track data 
KCWP 4: Review. achievement progress by goal and 

and discuss next steps in 
Analyze and AQ[lly standard. Establish a practice (worker) to: 

weekly PLCs and 
$0 

Data Use collection of assessment artifacts to 
inform next steps for individual students (Principal, 

common planning. 

and groups of students. Assistant Principal 
and Teachers) 

committees and weekly 
PLCs to identify 
instructional gaps, 

Establish a process (work) to: Ensure that develop learning 
KCWP 2: Design and vertical curriculum mapping is occurring processes specific to 

$0 
Deliver Instruction to identify instructional gaps, including students with disabilities, 

planning for the introduction of the and determine what co-
standard, development and gradual (Principal, teaching and resource 
release phases, and arrival at standards Assistant Principal strategies are most 
mastery and Teachers) effective. 

Use of Mastery Connect 
(grades 2-5), teacher 
designed standards 
mastery tracking sheet 

KCWP 3: Design and Establish a process (work) to: Develop a (grades K-1), and iRead, 
Deliver Assessment progress monitoring system to monitor System 44/ Read 180 data $0 
literacy standards mastery for each student. to identify students and 

standards requiring futher 
(Principal, instruction reviewed and 
Assistant Principal discussed weekly in 
and Teachers) PLCs. 
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Phase One: Continuous Improvement Diagnostic Report- Generated on 12/18/2018 

Piner Elementary School 

Phase One: Continuous Improvement Diagnostic 

Rationale: The purpose of this diagnostic is to encourage thoughtful reflection of a school's current processes, practices and conditions in 

order to leverage its strengths and identify critical needs. 

Part I: 

1. Using the results of perception surveys (e.g., TELLKY, eProve TM surveys') from various stakeholder groups, 
identify the processes, practice and conditions the school will address for improvement. Provide a rationale for 
why the area(s) should be addressed. 

'eProve ™ surveys employ research-based questions that produce useful, relevant results, empowering 
institutions to turn knowledge into practice. These surveys are accessible to all schools and districts and monitor 
stakeholder perceptions in the areas of communication, continuous improvement, and improvement initiatives. 
Additionally, surveys empower you to capture stakeholder feedback, target professional development, identify 
areas of strengths and weaknesses, monitor progress of improvement, and focus improvement initiatives and 
student achievement. 

Upon analyzing results from the TELL Survey, school administration and SBDM will address the 
following areas for improvement: work with teachers to find ways to implement strategies to 
improve their ability to give feedback on decision making and improve in teh areas of providing 
teachers with minimal interruptions and reduction of the amount of routine paperwork that is not 
directly related to student achievement. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Part II: 

2. How will the school engage a variety of stakeholders in the development of a process that is truly ongoing and 
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings 
will be scheduled to accommodate them and how the process will be implemented and monitored for 
effectiveness. 

School administration will challenge SBDM members to ask their constituencies for guidance on 
school improvement in the areas listed above. School administration will also hold occasional 
focus group meetings in our classified staff and students as they are not officially represented in 
SBDM. Certified staff will also meet monthly in committee meetings to monitor implementation and 
effectiveness of the areas listed above. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase One: Continuous Improvement Diagnostic Report- Generated on 12/18/2018 

Piner Elementary School 
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Phase Two: School Safety Report Report - Generated on 12/18/2018 

Piner Elementary School 
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Phase Two: School Safety Report Report - Generated on 12/18/2018 

Piner Elementary School 

Phase Two: School Safety Report 

Pursuant to KRS 158.162, the local board of education shall require the school council or, if none exists, the principal in each school to 

adopt an emergency plan that must be utilized in case of fire, severe weather, earthquake, or a building lockdown and that: establishes 

evacuation routes; identifies the best available severe weather zones; develops earthquake protocols for students; and, develops and 

adheres to practices controlling access to the school building. The emergency plan shall be annually reviewed by the council, principal, and 

first responders and revised as needed. 

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local board of education to direct the school 

council or, if none exists, the principal in each school to establish procedures to perform a building lockdown and to invite local law 

enforcement to assist in establishing lockdown procedures. 

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first instructional day of the school year and 

provided, along with a diagram of the facility, to appropriate first responders. Further, the principal in each school shall conduct, at a 

minimum, the following emergency response drills within the first 30 instructional days of the school year and again during the month of 

January: one several weather drill, one earthquake drill, and one lockdown drill. In addition to the drills required in KRS 158.162, 922 KAR 

2:120 applies to boards of education and requires fire drills be conducted monthly during hours of operation and be appropriately 

documented. 
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Phase Two: School Safety Report Report• Generated on 12/18/2018 

Piner Elementary School 

Questions Related to the Adoption and Implementation of the Emergency Plan 

1. Has the school council or, where applicable, the principal adopted an emergency plan in accordance with local 
board policy and in compliance with the specifications in KRS 158.162(3)? 
If the answer is "no," please explain below. 

Please note that the school council or, where applicable, the principal in each school is also required, pursuant to 
KRS 158. 164, to establish, in consultation with local law enforcement, lockdown procedures; however, you are 
not being asked to certify that here. 

The school council has adopted an emergency plan in accordance with the local board policy in 
compliance with KRS 158.162(3). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

2. Has the school provided local first responders with a copy of the school's emergency plan along with a 
diagram of the school as required by KRS 158.162(2)(b)? 
If the answer is "no," please explain below. 

The school had provided local first responders with a copy of the school's emergency plan along 
with a diagram of the school as required by KRS 158.162(2)(b ). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

3. Has the school posted primary and secondary evacuation routes in each room by any doorway used for 
evacuation as required by KRS 158.162(3)(a)? 
If the answer is "no," please explain below. 

The school posted primary and secondary evacuation routes in each room by any doorway used 
for evacuation as required by KRS 158.162(3)(a). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. Has the school posted the location of severe weather safe zones in each room as required by KRS 158.162(3) 
(b}? 
If the answer is "no," please explain below. 

The school has posted the location of severe weather safe zones in each room as required by 
KRS 158.162(3)(b ). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

5. Was the school's emergency plan reviewed at the end of the prior school year by the school council, principal, 
and first responders and revised as needed as required by KRS 158.162(2)(c)? 
If the answer is "no," please explain below. 

Please provide the most recent date of review/revision of the school's emergency plan in the district. 

The school's emergency plan was reviewed at the end of the prior school year by the school 
council, principal, and first responders and revised as needed as required by KRS 158.162(2)(c). 

ATTACHMENTS 
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Phase Two: School Safety Report Report- Generated on 12/18/2018 

Piner Elementary School 

Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

6. Did the principal discuss the emergency plan with all school staff prior lo the first instructional day of the 
current school year and appropriately document the time and date of such discussion as required by KRS 
158.162(2)(d)? 
If the answer is "no," please explain below. 

Please provide the date the school completed this discussion. 

The administrator discussed the emergency plan with all school staff prior to the first instructional 
day of the current school year (8/13/18) and appropriately document the time and date of such 
discussion as required by KRS 158.162(2)(d). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. During the first 30 instructional days of the current school year, did the principal conduct at least one severe 
weather drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4)? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2:120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 

here. 

During the first 30 instructional days of the current school year, the principal conducted at least one 
severe weather drill (8/22/18), one earthquake drill (8/22/18), and one lockdown drill (8/21/18) as 
required by KRS 158.162(4 ). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

8. During the month of January during the prior school year, did the principal conduct at least one severe weather 
drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4)? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2: 120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 

here. 

During the month of January during the prior school year, did the principal conducted at least one 
severe weather drill (1/3/17), one earthquake drill (1/3/17), and one lockdown drill (1/10/18) as 
required by KRS 158.162(4). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: School Safety Report Report - Generated on 12/18/2018 

Piner Elementary School 
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Phase Two: School Assurances Report- Generated on 12/18/2018 

Piner Elementary Schoo! 
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Phase Two: School Assurances Report - Generated on 12118/2018 

Piner Elementary School 

Phase Two: School Assurances 

Assurances are a required component of the CSIP process (703 KAR 5:225). Please read each assurance and indicate whether your 

school is in compliance by selecting the appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your 

response, space for comments is provided. Comments are optional. You may upload any supporting documentation as needed. 
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Phase Two: School Assurances Report• Generated on 12/18/2018 

Piner Elementary School 

School Assurances 

Preschool Transition 

1. The school planned preschool transition strategies and the implementation process. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Professional Development 

2. The school planned or provided appropriate professional development activities for staff members who will be 

serving Title I students. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Comprehensive Needs Assessment 

3. The school conducted a comprehensive needs assessment, which included a review of academic 
achievement data, and established objective criteria for identifying eligible Title I students. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. The school provides professional development for staff based on a comprehensive needs assessment, which 
included a review of academic achievement data and additional criteria, to ensure all students are college, 
career, and transition ready. 

• Yes 

o No 
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Phase Two: School Assurances Report - Generated on 12118/2018 

Piner Elementary School 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Instructional Strategies 

5. The school planned and developed evidence-based instructional strategies to support and assist identified 
Title I students. 

• Yes 

o No 
o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Targeted Assistance Activities 

6. The school planned targeted assistance activities for identified students that coordinate with and support the 
regular educational program so identified students have access to both. 

• Yes 

o No 
o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. The school planned or developed strategies to monitor and evaluate the success of targeted assistance 
activities with the identified students and will use the results of the evaluation to inform and improve instructional 
strategies and professional development activities. 

• Yes 

o No 
o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Parent and Family Engagement 
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Phase Two: Schoo! Assurances Report - Generated on 12/18/2018 

Piner Elementary School 

8. The school planned or developed strategies to increase parental involvement in the design, implementation, 
and evaluation of the targeted assistance activities, which included the implementation of a Parent Compact and 
a Parent and Family Engagement Policy. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Teacher Quality 

9. The school notifies parents when their child(ren) are taught for four or more consecutive weeks by teachers 
who are not highly qualified. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Title I Application 

10. The school ensures that if the Title I application lists counselors, nurses, media, specialists or "other" staff for 
the school, there is documentation indicating this need in order to improve student achievement. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducators 

11. The school ensures that all paraeducators with instructional duties are under the direct supervision of a 
certified classroom teacher and providing instruction rather than clerical work. 

• Yes 

o No 
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Phase Two: School Assurances Report- Generated on 12/18/2018 

Piner Elementary School 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducator Non-Instructional Duties 

12. The school ensures that there is a schedule of non-instructional duties for paraeducators demonstrating that 
the duties are on a limited basis only. 

® Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: School Assurances Report" Generated on 12/18/2018 

Piner Elementary School 

ATTACHMENT SUMMARY 
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Phase Three: Tille I Annual Review Report- Generated on 12/18/2018 

Piner Elementary School 
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Phase Three: TIiie I Annual Revlew Report- Generated on 12/1812018 

Piner Elementary School 

Phase Three: Title I Annual Review 

Schools with a Title I schoolwide program must conduct a yearly evaluation of the program as required under 34 CFR §200.26 and ESSA 

Section 1114(b)(3). Please respond to each of the following questions about the annual evaluation of your school's schoolwide program. 

For more information about schoolwide program requirements, consult the Title I Handbook and 34 CFR §200.26. 
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Phase Three: Til!e I Annual Review Report- Generated on 12/18/2018 

Piner Elementary School 

Comprehensive Needs Assessment 

Rationale: A school operating a schoolwide program must conduct a comprehensive needs assessment (ESSA section 1114(b)). Through 

the needs assessment, a school must consult with a broad range of stakeholders and examine relevant data to understand students' needs 

and their root causes. 

1 . How effective was the needs assessment process at your school in identifying areas of need? What data 
sources were used to make this determination? Please attach any supporting documentation which is named 
according to the section it supports. 

The needs assessment process was effective at Piner Elementary School at identifying areas of 
need. Data sources included MAP, KPrep, Brigance, DIBELS, RI, and Pl. Needs identified 
included improvement in Reading, Writing, and Language Mechanics skills, particularly for those 
students falling into the Gap designation. The achievement gaps identified were students in the 
categories of disabilities and free and reduced lunch. Title I funds were used to hire staff to focus 
on working with low performing students as well as those students falling into the gap, purchasing 
Tier I and II instructional materials for remediation, and technology to use with specific instructional 
programs, such as Read 180, System 44, iRead, and ST Math. The expenditure of funds has 
proven effective, but we continue to seek ways to continue improving our programs and student 
achievement. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Title 1 Annual Review Report - Generated on 12/1812018 

Plrier E!emeritary School 

Rationale: The schoolwide program must incorporate strategies to improve academic achievement throughout the school, but particularly 

for the lowest-achieving students, by addressing the needs identified in the comprehensive needs assessment (ESSA section 1114(b)(7)). 

The schoolwide plan must include a description of how the strategies the school will be implementing will provide opportunities and address 

the learning needs of all students in the school, particularly the needs of the lowest-achieving students. The plan must explain how the 

methods and instructional strategies that the school intends to use will strengthen the academic program in the school, increase the amount 

and quality of learning time, and help provide an enriched and accelerated curriculum, including programs and activities necessary to 

provide a well-rounded education (ESSA section 1114(b)(7)(A)(ii)). 

2. Describe the effectiveness of the strategies that were implemented as part of the schoolwide program in 
meeting the requirements above. Please cite the data sources used in the evaluation of the strategies. Please 
attach any supporting documentation which is named according to the section it supports. 

The effectiveness of the strategies that were implemented as a part of the schoolwide program in 
meeting the requirements above were strong. Data sources used in the evaluation of the strategies 
were from: KPREP, Read 180, System 44, Compass, ST Math, iRead, and DIBELS assessments. 
These programs were selected based upon research and evaluation of past implementation. 
These programs, strategies and staffing decisions have been effective in improving student 
achievement. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Title l Annual Review Report- Generated on 12/18/2018 

Piner Elementary School 

Parent and Family Engagement (ESSA Section 1116) 

Rationale: 
• Schools shall develop jointly with, and distribute to, parents and family members of participating children a written parent and family 

engagement policy, 

• Policy involvement: Each school shall conduct parent and family involvement activities as specified in ESSA Section 1116 (c)(1-5) 

• As a component of the school-level parent and family engagement policy, each school shall jointly develop with parents for all children 

served under this part a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility 

for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help 

children achieve the State's high academic standards (ESSA Section 1116(d)), 

• Districts must build the capacity for involvement of parents and family members as described in ESSA Section 1116 (e), 

• To the extent practicable, districts must provide opportunities for the informed participation of parents and family members, including 

parents and family members who have limited English proficiency, parents and family members with disabilities, and parents and family 

members of migratory children, as described in ESSA Section 1116 (f). 

3A. Describe the effectiveness of your school's parent and family engagement program and the processes and 
data sources used to make this determination. Please attach any supporting documentation which is named 
according to the section it supports. 

The school's parent and family engagement program was effective. Additional funds were obtained 
through various sources to support family engagement, such as FRC funds, PTA donations, school 
instructional funds, and Me and My School funds. The programs that were planned and held were 
Kindergarten Round Up, Readifest, Reading and Math Night, Fun Arts Night, and the Me and My 
School Kindergarten Readiness program, which contained a large family involvement piece. 
Parents were invited and encouraged to stay two days per week during the program to participate 
in the instructional activities with the students. The outcome was that we had many families 
participate in each of these activities, parents' skills in helping their students to learn increased, 
learning materials were provided that could be utilized at home as well. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

3B. Describe any changes that will be made to next year's parent and family engagement program based on 
your evaluation. Please attach any supporting documentation which is named according to the section it 
supports. 

Due to the fact that we had a great deal of success and parent involvement, we are going to host 
the same programs again including: Kindergarten Round Up, Readifest, Reading and Math Night, 
Fun Arts Night, and the Me and My School Kindergarten Readiness program. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Title I Annual Review Report - Generated on 12/18/2018 

Piner Elementary School 

Rationale: 
Schools with Title I schoolwide programs are required to annually evaluate the schoolwide plan, using data from state assessments, other 

student performance data, and perception data to determine if the schoolwide program has been effective in addressing the major problem 

areas and, in turn, increasing student achievement, particularly for the lowest~achieving students. Schools must annually revise the plan, as 

necessary, based on student needs and the results of the evaluation to ensure continuous improvement (ESSA section 1114(b)(3); 34 

C.F.R. § 200.26(c)). 

4A. Describe the evaluation process and the data sources used to evaluate the schoolwide program at your 
school. Please attach any supporting documentation which is named according to the section it supports. 

The evaluation process and data sources used to evaluate the schoolwide program at Piner 
include: Pre- and Post- assessments for students attending Me and My School and the Summer 
Learning Program and parent surveys at Readifest. Additionally, we utilize student data from the 
following sources to evaluate the program: KPREP, Read 180, System 44, Compass, ST Math, 
iRead, and DIBELS assessments. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4B. Based on the evaluation results, describe the components of the schoolwide program at your school which 
were most and least effective in increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from achieving the standards. Please attach any 
supporting documentation which is named according to the section it supports. 

The components of the schoolwide program at Piner which were most effective include: 
Kindergarten Round Up, Readifest, Reading and Math Night, and the Me and My School 
Kindergarten Readiness program. Providing transportation for 2 days of the summer learning 
programs were very effective in reaching all students, especially those who are the furthest from 
achieving the standards. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4C. What revisions will be made to next year's schoolwide plan based on the results of the evaluation? Please 
attach any supporting documentation which is named according to the section it supports. 

Based on the results of the evaluation of our schoolwide plan, we will make adjustments to next 
year's schoolwide plan. We will continue with providing transportation but this year we will look into 
providing transportation more than 2 days of the week. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Title I Annual Review Report- Generated on 12/18/2018 

Piner Elementary School 

ATTACHMENT SUMMARY 
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Phase Three: Executive Summary for Schools Report - Generated on 12/1312018 

RC Hinsdale Elementary School 

Phase Three: Executive Summary for Schools 

Executive Sun1n1a.ry for Schools 

Description of the School 

Describe the school's size, community/communities, location, and changes it has experienced in the last 
three years. Include demographic information about the students, staff, and community at large. What unique 
features and challenges are associated with the community/communities the school serves? 

R. C. Hinsdale Elementary is comprised of 609 students in grades K-5, with 35 certified staff 
members. We are located in Edgewood, Kentucky as part of the Kenton County School District, 
which is located in the northern part of the state. Every staff member is highly qualified to teach 
his/her specific subject/grade, and we work together in a Professional Learning Community. Our 
faculty goes beyond academics and is mindful that all dimensions of each individual student must 
be nurtured. Learning extends across the curriculum with opportunities in the arts, technology, 
physical education, and character education. R. C. Hinsdale has consistently achieved at high 
levels on state assessments for the past four years, but in recent years has experienced the 
impact of a changing student demographic. The percentage of at risk students as identified by 
poverty, minority, English learner and students with disabilities continues to increase. Despite 
these challenges, our highly qualified staff is responsive to the needs of our students and receives 
a significant amount of support from our generous Parent/Teacher Association (PTA) which assists 
our school with fundraising efforts to support curriculum and technology enhancement 
opportunities for all students. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

School's Purpose 

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. 
Describe how the school embodies its purpose through its program offerings and expectations for students. 

The mission of R. C. Hinsdale Elementary School is to excel at educating students to become 
knowledgeable, self-directed, lifelong learners and responsible citizens. We believe the following: 
All children want to learn; all children can learn. Learning is a lifelong process. Instruction should 
be relevant to children's lives. Problem-solving skills and critical thinking skills are valuable. 
Education is a partnership among home, school, and community. Respect for self and others 
promotes a sense of community and an environment conducive to learning. Every individual has a 
unique combination of abilities and attributes that, when recognized, nurtured and challenged, 
promote the realization of potential. R. C. Hinsdale embodies this purpose by holding students 
accountable and teaching the whole child. There is a strong sense of home and school 
partnerships and families are invested and engaged in the mission of our school. Opportunities in 
the arts, technology, physical education, and many extra-curricular options encourages students to 
explore and develop their skills and talents and helps prepare students to be college and career 
ready. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Notable Achievements and Areas of Improvement 
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Phase Three: Executive Summary for Schools Report - Generated on 12/13/2018 

R C Hinsdale Elementary School 

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, 
describe areas for improvement that the school is striving to achieve in the next three years. 

R. C. Hinsdale has achieved distinguished ratings on state achievement assessments for the past 
three years and has also been recognized as a School of Distinction. Historically, our students 
have performed at or above grade level and our overall achievement has remained consistently 
high. Our attendance data ranks among the highest in the state. Our school received the 2017 
Region 7 High Attendance Award for large elementary. As the demographic characteristics of our 
students and families has changed in recent years, we have experienced some challenges with 
regard to helping all students achieve at high levels. Through our building-wide RTI program, we 
are providing all students, including our at-risk population the opportunity to excel and demonstrate 
achievement at proficiency and higher. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Additional Information 

Provide any additional information you would like to share with the public and community that were not 
prompted in the previous sections. 

Through the strong support of our families and community, we will meet the needs of all students. 
We are seeking opportunities to build stronger community partnerships that have existed in the 
past, but more recently have diminished. Our students hold high expectations for themselves and 
our teachers have invested in our school for more than 100 years concurrently. R. C. Hinsdale is 
an outstanding school, and we will continue to reach higher to achieve success. #RCHhigher 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: The Needs Assessment for Schools Report - Generated on 12/19/2018 

R C Hinsdale Elementary School 
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Phase Two: The Needs Assessment for Schools Report • Generated on 12/19/2018 

R C Hinsdale Elementary School 

Phase Two: The Needs Assessment for Schools 

Understanding Gontinuous 1mpmvernent 

Rationale: In Its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the 

desired state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a 

period of time (2~3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the 

development of strategic goals (desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state 

of the school/district, as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that 

will be addressed later in the planning process through the development of goals, objectives, strategies and activitles, As required by 

Section 1008 of the Every Student Succeeds Act (ESSA), Title I schools must base their program upon a thorough needs assessment. 
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Phase Two: The Needs Assessment for Schools Report. Generated on 12/19/2018 

RC Hinsdale Elementary School 

Protocol 

Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/ 
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team 

meet and how are these meetings documented? 

Our SBDM council, Team leaders represented by each grade level, Grade level teams (PLCs), and 
Special Area Teams, review and analyze data results through monthly meetings. Team leaders 
meet monthly, and grade level teams (PLCs) meet weekly to review, analyze and apply data 
results. Meetings are documented with agendas and notes. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: The Needs Assessment for Schools Report • Generated on 1211912018 

R C Hinsdals Elementary School 

C urrnnt State 

Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State: 
-32% of gap students scored proficient on KPREP Reading. 
-We saw a 10% increase among gap students in Reading from 2017 to 2018. 
-34% of our students scored proficient in math compared to the state average of 47%. 

Example of Non-Academic Current State: 
-Teacher Attendance: Teacher attendance rate was 87% for the 2017 school year - a decrease from 92% in 
2016. 
-The number of behavior referrals has decreased to 198 in 2018 from 276 in 2017. 

According to our school Report Card for 2017-2018, our current KPREP Reading Achievement 
results for all students indicated 78% students scored proficient or distinguished as compared to 
79.3. % in 2016-2017. These results are significantly higher than the state average of students 
scoring proficient or distinguished in Reading for 2017-2018 of 57 .6%. Students with disab'ilities 
scored 55.9% proficient or distinguished in Reading which was significantly higher than our scores 
from 2016-2017 at 45.9% and the state's average from 2017-2018 of 35.2%. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: The Needs Assessment for Schools Report- Generated on 12/19/2018 

R C Hinsdale Elementary School 

Priorities/Concerns 

Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by the 
analysis of academic and non-academic data points. 

Example: 68% of gap students scored below proficiency on KP REP test in reading as opposed to just 12% of 
non-gap learners. 

In 2017-18, only 23.5% of students with disabilities scored proficient on KPREP in math. On the 
KPREP social studies assessment, only 20% of students with disabilities scored proficient. For 
delivery targets, we did not meet our combined Reading target of 81.9. We scored 78.2. In math, 
our delivery target was 78 and we did not meet the target with a score of 62.3. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: The Needs Assessment for Schools Report - Generated on 12119/2018 

R C Hinsdale Elementary School 

Trends 

Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 
remain significant areas for improvement? 

Although the data indicates high achievement for our students across content areas, our students 
with disabilities have consistently scored lower than all students in all content areas. More 
specifically, our math achievement has historically been lower than our reading achievement. In 
2017-2018, we scored at the top 5% of the state for reading and only 21% for math. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: The Needs Assessment for Schools Report- Generated on 12/19/2018 

RC H!nsdale Elementary School 

Potential Source of Problem 

Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes outlined below: 

KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy 
KCWP 4: Review, Analyze and Apply Data 
KCWP 5: Design Align and Deliver Support 
KCWP 6: Establishing Learning Culture and Environment 

A Key Core Work Process for Hinsdale is to Design and Deliver Assessment Literacy. As an 
administration team, we are developing a uniform way of examining and interpreting student data 
through our weekly PLC meetings, monthly faculty meetings and monthly team leader meetings. 
Our grade level teams have created data binders to examine and interpret their class data through 
formative, summative, benchmark, and interim assessments in order to determine priorities for 
student success. Weekly PL Cs help monitor this process. The Master schedule reflects dedicated 
time for reading and math RTI. Providing intervention for reading is a strength across our building, 
but we are lacking the same level of consistency with our math RTI. By designing and delivering 
assessments specifically in the area of math, teachers will be able to use this data to inform 
instruction and close gaps for all learners. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: The Needs Assessment for Schools Report - Generated on 12/19/2018 

RC Hinsdale Elementary School 

Strengths/Leverages 

Plainly state, using precise numbers and percentages revealed by current data. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%. 

Our attendance rates continue to remain high. In 2016-17, our school earned the ranking of 
second highest attendance school in the state at 97.7%. Our writing scores increased significantly 
in 2017-2018 with 69.3 percent of students scoring proficient or distinguished as compared to 63.1 
in 2016-2017. We also scored in the top 4% in the state on the KPREP Science assessment. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Comprehensive Improvement Plan for Schools Report " Generated on 12/13/2018 

R C Hinsdale Elementary School 

Phase Three: Comprehensive Improvement Plan for Schools 

Rationale: School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and 

address priority needs, district funding, arid closing achievement gaps between identified subgroups of students. Additionally, schools build 

upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted 

needs. 

Operational definitions of each area within the plan: 

Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or 

district goals. 

Objective: Short-terriflarget to be attained by the end of the current school year. 

Strategy: Research-based approach based on the six Key Core Work Processes designed to' systematically address the process, practice 

or condition that the school will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organizatlon's workforce and relate to its core 

competencies. These are the factors that determine an organization's success and help it prioritize areas for growth. 

Measure of Success: The criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they 

are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for 

decision-making or improvement. 

Progress Monitoring: Is used to assess the p!an performance, to quantify a rate of improvement based on goals and objectives, and to 

evaluate the effectiveness of the plan. 

You may enter an optional narrative about your Comprehensive Improvement Plan for Schools below. If you do 
not have an optional narrative, enter N/A. 

NIA 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Powered by AclvancED eProve 

Page 3 of 4 

e Prove 



Phase Three: Comprehsnsive Improvement Plan for Schools Report - Generated on 12/1312018 

R C Hinsdale Elementary School 
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Comprehensive Improvemelillt Plan for Schooils 

Rationale 
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, 
district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build upon their capacity for high
quality planning by making connections between academic resources and available funding to address targeted needs. 

Operatioll!21i diefil1litiol1!s of e21cl:! area within the plan 
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district 
goals. 

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition 
that the district will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core \Vork Processes: A series of processes that involve the majority of an organization's workforce and relate to its core competencies. These 
are the factors that determine an organization's success and help it prioritize areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are 
observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for decision-making 
or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the 
effectiveness of the plan. 
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" There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and 
Transition readiness. 

" There are 5 required school-level goals: 
For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

e There can be multiple objectives for each goaL 
" There can be multiple strategies for each objective . 
., There can be multiple activities for each strategy. 



1: Proficiency Goal 

Goal 1 (State your proficiency goal): 
Increase percent Proficient/Distinguished in combined Reading and Math, from 70.24 in 2018 to 85.12 in 2023. 

Which Strategy will the district use to address this Which Activities will the district deploy based on the In the following chart, identify the timeline for 
goal? (The Strategy can be based upon the six Key strategy or strategies chosen? (The links to the Key Core the activity or activities, the person( s) 
Core Work Processes listed below or another Work Processes activity bank below may be a helpful responsible for ensuring the fidelity oftbe 
research-based approach. Provide justification resource. Provide a brief explanation or justification for activity or activities, and necessary funding to 
and/or attach evidence for why the strategy was the activity. execute the activity or activities. 
chosen.) • KCWPl: Desigp and DeJ:!lov Standards 

• KCWP 1: Design and DeQloy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction • KCWP2: Design and Deliver instruction 

• KCWP 3: Design and Deliver Assessment Classroom Activiti.es 
Literacy • KCWP3: Design and Deliver Assessment Literacy 

• KCWP 4: Review, Analyze and Am2ly Classroom Activities 
Data • KCWP4: Review . Analvze a11d Armlv Data 

• KCWP 5: Design. Align and Deliver Classroom Activities 
SuQI2ort • KCWPS: Design, Align and Deliver Su1wort 

• KCWP6: Establishing Learning Culture Classroom Activities 
and Environment • KCWP6: Establishing Leaming Culture and 

_Environment Classroom Activities 
.,,,:·;,,·:: ;·:, ·ci,-,-· Objecfilie ' -
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Objective I Review, Analyze, • Develop and dep Joy a • Use of PLC • Weekly review and $0 
Increase percent and Apply Data PLC protocol with an protocol form collaboration 
Proficient/Distinguished effective cyclical through Google 
in combined Reading and process for standards Docs for 
Math, from 70.24 in 2018 deconstruction, collaboration 

to 73.24 in 2019. designing of • Quarterly data 
assessment measures, review 
resource sharing and & Triangulating 
collaborative lesson data using MAP 
creation, and analysis and formative and 
of data. summative 

• Assess with formative common 

Design, Align, and summative assessments. $0 
and Deliver assessments that are 

Support aligned to the • Lesson plans 
reflect Choose 



standards and 
learning targets. 

• Develop school 
culture supports, 
including academic, 
behavioral, and 
mental health to 
promote and support 
learning for all 
students. 

• Ensure academic and 
behavioral 
expectations are 
actively modeled and 
are an existing part of 
the school culture. 

e Implementing 
Choose Love 
Program through 
weekly lessons 
school-wide. 

e Implementing 
guidance groups 
to support mental 
health and 
encourage 
positive behavior 
and academic 
achievement. 

• PBIS program 
establishes 
behavior 
expectations and 
encourages 
monitoring of 
safety and 
discipline data. 

Love Program 
Components 

• Safety and 
discipline 
assessment data 



2: Separate Academic Indicator 

Goal 2 (State your separate academic indicator goal): 
Increase the Separate Academic Indicator from 81.8 in 2018 to 90.9 in 2023. 

Which Strategy will the district use to address this 
goal? (The Strategy can be based upon the six Key 
Core Work Processes listed below or another 
research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment 

Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Suppo1i 
• KCWP 6: Establishing Learning Culture and 

Environment 

Which Activities will the district deploy based on the strategy 
or strategies chosen? (The links to the Key Core Work 
Processes activity bank below may be a helpful resource. 
Provide a brief explanation or justification for the activity. 

• KCWP 1: Design and 0eplov Standards Classroom 
Activities 

• KCWP2: Design and Deliver Instruction 
Classroom Activities 

• KCWP3: Design and Deliver Assessment Literacv 
Classroom Activities 

• KCWP4: Review, Analyze and Applv Data 
Classroom Activities 

• KCWP5: Design. Align and Deliver Support 
Classroom Activities 

• KCWP6: Establishing Learning Culture and 
Environment Classroom Activities 

In the following chart, identify the timeline for ti 
activity or activities, the person(s) responsible fc 
ensuring the fidelity of the activity or activities, 
and necessary funding to execute the activity or 
activities. 

Str·ii.tegy • . >Apti~tiefN.Piml~x .·· . ' . Measure of Success .. > Froifr~ss·Mimitorill.g 
· ·· · · •.. Bfratei!v . ·.· ' · · Date &Noies 

Objective 1 
Increase the Separate 
Academic Indicator 
from 81.8 in 2018 to 
89.04 in 2019. 

Review, Analyze, 
and Apply Data 

• 

• 

Develop and deploy a 
PLC protocol with an 
effective cyclical 
process for standards 
deconstruction, 
designing of assessment 
measures, resource 
sharing and 
collaborative lesson 
creation, and analysis of 
data. 
Assess with formative 
and summative 
assessments that are 

• Use of PLC 
protocol form 
through Google 
Docs for 
collaboration 

• Triangulating data 
using MAP and 
formative and 
surnmative 
common 

assessments. 

• Weekly review and $0 
collaboration 

• Quarterly data 
review 



aligned to the standards 
and learning targets. 



3: Gap 

Goal 3 (State your Gap goal): 
Increase percent Proficient/Distinguished in combined Reading and Math for students with disabilities with IEP from 45.73 in 2018 to 69.85 in 2023. 

Which Strategy will the district use to address this 
goal? (The Strategy can be based upon the six Key 
Core Work Processes listed below or another 
research-based approach. Provide justification 
and/or attach evidence for why the strategy was 
chosen.) 

• KCWP l: Design and Deploy Standards 
• KCWP 2: Desi<m and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment 

Literacy 
• KCWP 4: Review. Analvze and Apply Data 
• KCWP 5: Design. Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and 

Environment 

Objective I 
Increase the percent of 
Proficient/Distinguished 
in combined Reading and 
Math for students with 
disabilities from 45. 73 in 
2018 to 54.76 in 2019. 

Design and 
Deliver 
Instruction 

Establish a 
Leaming Culture 
and Environment. 

Which Activities will the district deploy based on the 
strategy or strategies chosen? (The links to the Key Core 
Work Processes activity bank below may be a helpful 
resource. Provide a brief explanation or justification for the 
activity. 

• 

• KCWP l: Design and Deploy Standards Classroom 
Activities 

• KCWP2: Design and Deliver Instruction 
Classroom Activities 

• KCWP3: Design and Deliver Assessment Literacy 
Classroom Activities 

• KCWP4: Review. Analvze and Applv Data 
Classroom Activities 

• ]:(,_cWP5: Design. Align and Deliver Support 
Cl.assroom Activities 

• KCWP6: Establishing l -earning Culture and 
Environment Classroom Activities 

Develop a clearly defined 
RTI schoolwide process 
with applicable checklist(s) 
and documentation too ls, 
including such infonnation 
as service frequency, 
intervention 
programs/strategies, 
SMART goal measurement, 
and progress monitoring 
checks. 

• Bi-weekly 
progress 
monitoring data 
collection for 
reading and 
math. 

• Develop a protocol and 
monitoring/documentation 
tool for tiered intervention 

• UseofMTSS 
data collection 
tool to track 
tiered 
interventions. movement considerations. 

In the following chart, identify the timeline fo 
the activity or activities, the person(s) 
responsible for ensuring the fidelity of the 
activity or activities, and necessary funding to 
execute the activity or activities. 

• Weekly 
submission of 
progress 
monitoring data 

• Monthly MTSS 
data review 

$0 



• Ensure that classrooms p Ian 
for and incorporate 0 The Choose 
culturally responsive Love promotes 
practices, embedding such student equity 
practices in lesson plans, through the 
activities, assessments, and lessons and 
within classroom daily classroom 
operations. activities. 

4: Growth 
Goal 5 (State your Growth goal): 
Increase percent of students showing growth in Reading from 52.5 in 2018 to 69.0 in 2022. 

Which Strategy will the district use to address this 
goal? (The Strategy can be based upon the six Key 
Core Work Processes listed below or another 
research-based approach. Provide justification 
and/or attach evidence for why the strategy was 
chosen.) 

• KCWP l: Design and Deglov Standards 
0 KCWP 2: Design and Deliver Instruction 
G KCWP 3: Design and Deliver Assessment 

Literacy 
• KCWP 4: Review, Analyze and Ai;n;1lv 

Data 
• KCWP 5: Design, Align and Deliver 

Supgort 
• KCWP 6: Establishing Leaming Culture 

and Environment 

Objective 1 
Increase percent of 
students showing growth 
in Reading from 52.5 in 
2018 to 55.6 in 2019. 

Review, Analyze, 
and Apply Data 

Which Activities will the district deploy based on the 
strategy or strategies chosen? (The links to the Key Core 
Work Processes activity bank below may be a helpful 
resource. Provide a brief explanation or justifzcationfor 
the activity. 

• 

• 

0 

0 

• 

• 

• 

KCWP l: Design and Deglov Standards 
Classroom Activities 
KCWP2: Design and Deliver lnstruction 
Classroom Activities 
KCWP3: Design and Deliver Assessment Literacv 
Classroom Activities 
KCWP4: Review. Analvze and AQQlv Data 
Classroom Activities 
KCWP5: Design, Align and Deliver SunQOlt 
Classroom Activities 
KCWP6: Establishing Learning Culture and 
Environment Classroom Activities 

Develop a system for 
student monitoring 
using data notebooks. 

• Weekly use and 
review of student 
data notebooks 

• Lesson p !ans 
reflect Choose 
Love classroom 
activities and 
program 
components. 

In the following chart, identify the timeline for 
the activity or activities, the person(s) 
responsible for ensuring the fidelity of the 
activity or activities, and necessary funding to 
execute the activity or activities. 

• Quarterly data 
review 

I 

I 



• Use classroom 
assessment data to 
inform teacher's 
instructional 
decisions. 

o PLCs meet 
weekly to 
discuss 
assessment and 
results to inform 
instruction. 

• WeeklyPLC 
protocol form for 
tracking 
assessment data 
including next 
steps for 
instruction. 



5: 'Tnrn.sition Readimess 

Goal 6 (State your Transition Readiness goal): 
Increase percent of Proficient/Distinguished in Reading, Math, Social Studies and On-Demand from 37.62 in 2018 to 69.05 in 2022. 
Which Strategy will the district use to address this 
goal? (The Strategy can be based upon the six Key 
Core Work Processes listed below or another 
research-based approach. Provide justification 
and/or attach evidence for why the strategy was 
chosen.) 

• KCWP l: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment 

Literacy 
• KCWP 4: Review. Analyze and Apply 

Data 
• KCWP 5: Design, Align and Deliver 

Suppo1i 
• KCWP 6: Establishing Learning Culture 

and Enviromnent 

· . . ; , Obje~tfye . ,, • . : Strategy . 

Objective 1 
Increase percent of 
Proficient/Distinguished 
in Reading, Math, Social 
Studies and On-Demand 
from 37.62 in 2018 to 
50.48 in 2019. 

Review, Analyze, 
and Apply Data 

Which Activities will the district deploy based on the 
strategy or strategies chosen? (The links to the Key Core 
Work Processes activity bank below may be a helpful 
resow·ce. Provide a brief explanation or justification for 
the activity. 

• KCWPl: Desism and Deplov Standards 
Classroom Activities 

• KCWP2: Design and Deliver lnstrnction 
Classroom Activities 

• KCWP3: Design and Deliver Assessment 
Literacv Classroom Activities 

• KCWP4: Review. Analvze and Apply Data 
Classroom Activities 

• KC\VP5: Design, Align and Deliver Supp01i 
Classroom Activities 

• KCWP6: Establishing Learning Culture and 
Environment Classroom Activities 

Activities to Deploy · · .Measure·oISirncess . 

• Develop and deploy a 
PLC protocol with an 
effective cyclical 
process for standards 
deconstructio~ 
designing of 
assessment measures, 
resource sharing and 
collaborative lesson 
creation, and analysis 
of data. 

e Assess with formative 
and summative 
assessments that are 
aligned to the standards 
and learning targets. 

• Use of PLC 
protocol form 
through Google 
Docs for 
collaboration 

• Triangulating 
data using MAP 
and formative 
and summative 
common 
assessments. 

In the following chart, identify the timeline for 
the activity or activities, the person( s) 
responsible for ensuring the fidelity of the 
activity or activities, and necessary funding to 
execute the activity or activities. 

• Weekly review and $0 
collaboration 
through PLC 
protocol form in 
Google docs 

• Quarterly data 
review 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/13/2018 

R C Hlnsdale Elementary School 

Phase Three: Closing the Achievement Gap Diagnostic 

L Achievement Gap Group Identification 

Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 

Complete the Achievement Gap Group spreadsheet and attach it. 

Please see attached. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/13/2018 

R C Hinsdale Elementary School 

!!. Achievement Gap Analysis 

A. Describe the school's climate and culture as they relate to its gap population. 

Our school's climate and culture as it pertains to our gap population is unique because this group 
represents a smaller percentage of our population when compared to the total population. Our two 
highest groups are minority and poverty, but they account for less than twenty percent each of our 
population. More than 80 percent of our students are not minority and are not classified as 
students in poverty. Our population of students with disabilities is the next highest, but it accounts 
for less than 10 percent of the total population and our English learners population accounts for 
less than 5 percent. 

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer. 

Over the past two years, we have closed the gap with regards to reading. In 2015-2016, 
nonduplicated gap students scoring Proficient or Distinguished was 56.6 and in 2017, the percent 
was 64.3. For math, the percent of non-duplicated gap students scoring Proficient or Distinguished 
was 43.4 in 2015-2016. In 2016-2017, the percent was 46.4. For 2017 - 2018, our students with 
disabilities performed lower than all students for reading but significantly lower for math. In 
comparison, for reading, 55.9 percent of students with disabilities scored proficient and 
distinguished as compared to 78.2 percent of all students. In math, 23.5 percent of students with 
disabilities scored proficient/distinguished as compared to 62.3 percent of all students. 

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement. 

In 2017-2018, our English Learners performed well for reading as compared to all students. 76.8 
percent of English Learners scored Proficient/Distinguished in reading as compared to 78.2 
percent of all students. Our students with disabilities continue to perform higher in reading than 
math. 

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed. 

Overall, our students in gap groups perform lower in math than reading. 61.5 percent of EL 
students scored Proficient/Distinguished in math 40.0 percent of students in poverty scored 
Proficient/Distinguished in math 23.5 percent of students with disability scored Proficient/ 
Distinguished in math 

E. Describe in detail the school's professional development plan and extended school services plan as related to 
its achievement gaps. 

(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 
consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KDE). 

Our school's professional development plan was approved in May 2018 and includes curriculum 
alignment for all grade levels and special education in the area of math. In addition, our 
professional development includes technology integration for math and training on our district's 
Cycle of Quality Instruction to enhance teaching and assessment practices specifically in the area 
of math. Our Extended School Services plan was approved in November 2018 and is used to 
provide a kindergarten readiness program to help close achievement gaps from the beginning. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report- Generated on 12/1312018 

R C Hinsdale Elementary School 

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 

persistent achievement gaps. 

The absence of a school-wide RTI plan has prevented our school from closing achievement in 
reading and map for all groups. In addition, grade level teams did not have an established plan or 
protocol for reviewing data or assessments. School-wide data tracking and review was inconsistent 
and a lack of RTI resources specifically in the area of math has presented challenges to closing 
math achievement gaps. 

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 

strategic partners involved. 

Team Leaders are leading the work with PLCs to design and align curriculum and assessments. 
This team includes the following members: Denise Jefferies (1st grade), Stephanie Steinbrunner 
(2nd grade), Juli Watkins (3rd grade), Kristin Stainforth (4th grade), Barbie Bogard (5th grade), 
Kyle Chevalier (P.E. ), and Lauren Cottengim (Kindgergarten). Administrators (Dr. Angela 
Castleman and Mr. Alex Fangman will work closely with grade level teams to align curriculum, 
review data and analyze assessments. Our SBDM members will also provide input and monitor 
progress towards our goals. These members include: Beth King, Tricia Kiefer, Katie Gibbons, Jami 
McQuerry, Hui Pin Sepulveda, Gina Powers, and Angie Smith. 
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Phase Three: Closing the Achievement Gap Diagnostic Report• Generated on 1211312018 

R C Hinsdale Elementary School 

m. Planning the liVork 

Gap Goals 
List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals -
one for reading and one for math - in order to explicitly focus on strategies and activities tailored to the goal). 

Goal 1: Increase percent Proficient/Distinguished in Reading for students with disabilities with IEP 
from 55.9 in 2018 to 77.95 in 2023. Objective: Increase percent Proficient/Distinguished in Reading 
for students with disabilities with IEP from 55.9 in 2018 to 60.31 in 2019. Goal 2: Increase percent 
Proficient/Distinguished in Math for students with disabilities with IEP from 23.5 in 2018 to 61.75 in 
2023. Objective: Increase percent Proficient/Distinguished in Math for students with disabilities with 
IEP from 23.5 in 2018 to 31.15 in 2019. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Closing the Gap 
Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet. 

Please see attached. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12113/2018 

R C Hinsdale Elementary School 

ATTACHMENT SUMMARY 

Attachment Name Description 

. ,_._ . ---,- . 
. 2018 ~chlevement Gap· ~roup ]_::j~_~! Achleve.fnen_t Gap-Gr6up .. . 

E/~~ Closing the Achievement Gap Summary 
2018 Closing the Achievement Gap Summary 
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Gap Group/Total number of students Percentage of Total School Population 

African American/20 3.20% 

Asian/15 2.40% 

Hispanic/17 2.70% 

Two or More Races/22 3.50% 

English Learners/24 3.80% 

Students with Disabilities/52 8.30% 

Students Experiencing Povery/116 18.60% 



Measurable Gap Strategy Chosen Activities chosen to 
Method of 

Funding Mechanism and Person 

Goal to address goal implement strategy Accountable 
Progress 

Amount 
Monitoring: 

Develop a clearly 

defined RTI school-

wide process with 

applicable checklists 

and documents 

tools, including such Bi-weekly progress 

information as monitoring data 
Increase percent 

service frequency, collection for 
Proficient/Distingu 

intervention reading and math. 
ished in Reading Design and 

program/strategies, Team Leaders, Use of MTSS data 
for students with Deliver $0 

SMART goal Admin Team collection tool to 
disabilities with IEP Instruction 

measurment, and track tiered 
from 55.9 in 2018 

progress monitoring interventions. 
to 77 .95 in 2023. 

checks. Develop a 

protocol and 

monitoring/docume 

ntation tool for 

tiered intervention 

movement 

considerations. 



Develop a clearly 

defined RTI school-

wide process with 

applicable checklists 

and documents 
Bi-weekly progress Increase percent tools, including such 
monitoring data Proficient/Distingu information as 
collection for ished in Math for Design and service frequency, 

Team Leaders, reading and math. 
$0 

students with Deliver intervention 
Admin Team Use of MTSS data disabilities with IEP Instruction program/strategies, 

collection tool to from 23.5 in 2018 SMART goal 
track tiered to 61. 75 in 2023. measurment, and 
interventions. progress monitoring 

checks. Develop a 

protocol for tiered 

intervention 

movements. 
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Phase One: Continuous Improvement Diagnostic Report - Generated on 12/1912018 

R C Hinsdale Elementary School 

Phase One: Continuous Improvement Diagnostic 

Continuous lmpmvement Diagnostic 

Rationale: The purpose of this diagnostic is to encourage thoughtful reflection of a school's current processes, practices and conditions in 

order to leverage its strengths and identify critical needs. 

Part I: 

1. Using the results of perception surveys (e.g., TELLKY, eProve ™ surveys*) from various stakeholder groups, 
identify the processes, practice and conditions the school will address for improvement. Provide a rationale for 
why the area(s) should be addressed. 

*eProve ™ surveys employ research-based questions that produce useful, relevant results, empowering 
institutions to turn knowledge into practice. These surveys are accessible to all schools and districts and monitor 
stakeholder perceptions in the areas of communication, continuous improvement, and improvement initiatives. 
Additionally, surveys empower you to capture stakeholder feedback, target professional development, identify 
areas of strengths and weaknesses, monitor progress of improvement, and focus improvement initiatives and 

student achievement. 

R. C. Hinsdale has historically been a school of high academic achievement. We have been 
working in recent years to refine our practices and implement processes of skill remediation 
especially in the areas of reading and math in order to ensure all students are successful. This 
past year, a more systematic Response to Intervention (RTI) process was established school-wide 
for students performing below benchmark to receive additional help and support. In the same way, 
students performing at or above benchmark could use this time for enrichment or reinforcement of 
the required content. In the process of providing this RTI time for our students, it was clear that our 
schedule needed to reflect dedicated and specific time for students and teachers to accomplish the 
goals of intervention. This year we have a master schedule that reflects dedicated time for reading 
and math RTI. Through our district initiative of the Multi-Tiered System of Support (MTSS), 
teachers are identifying students who are below reading and math benchmarks and 
communicating with families regarding these deficits. These processes are essential because not 
all groups of our student population are achieving at the same rate or to their highest potential 
possible, We need to increase the number of students scoring proficient and distinguished in 
reading and math in all sub-categories. Another area of improvement based on survey results with 
our staff is instruction. Our district has developed a Cycle of Quality Instruction that we are 
providing on-going training and professional development for throughout this year. Our focus area 
is the second bubble of the cycle which includes, Meaningful Engagement and Formative 
Assessment. This is an area of opportunity for us because we need to be more intentional about 
how we ensure students are substantively interacting with learning tasks and in turn, we need to 
make sure we are monitoring their understanding and mastery of the content. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Part II: 

2. How will the school engage a variety of stakeholders in the development of a process that is truly ongoing and 
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings 
will be scheduled to accommodate them and how the process will be implemented and monitored for 
effectiveness. 

We will engage a variety of stakeholders in the development of an ongoing, continuous 
improvement process through our School Based Decision Making Council. Through monthly 
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Phase One: Continuous Improvement Diagnostic Report - Generated on 12/19/2018 

R C Hinsdale Elementary School 

SBDM meetings as well as Ad Hoc Committee meetings including teachers and parent members, 
we will monitor the effectiveness and progress of our school-wide intervention program. Teachers 
will also communicate with parents on a regular basis regarding their students' progress and will 
communicate feedback to our administration. Monthly SBDM meetings are scheduled for the 
second Thursday of the month and additional Ad Hoc Committee Meetings will be scheduled as 
needed. Parents and teachers will be given an opportunity to participate on the Ad Hoc 
Committees through our school communication channels and the principal will appoint a designee 
to convene the committee meetings. The committees will report back to SBDM and the SBDM 
council will assist in the implementation and the monitoring processes through their monthly 
meetings. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase One: Continuous Improvement Diagnostic Report • Generated on 12/19/2018 

R C Hinsdale Elementary School 

ATTACHMENT SUMMARY 

!Attachment Name 
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Phase Two: Schoo! Safety Report Report - Generated on 12/19/2018 

RC Hinsdale Elementary School 
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Phase Two: School Safety Report Report- Generated on 1211912018 

R C Hinsdale Elementary School 

Phase Two: School Safety Report 

Schoo! Safety Diagnostic 

Pursuant to KRS 158.162, the local board of education shall require the school council or, If none exists, the principal in each school to 
adopt an emergency plan that must be utilized in case of fire, severe weather, earthquake, or a building lockdown and that: establishes 
evacuation routes; identifies the best available severe weather zones; develops earthquake protocols for students; and, develops and 

adheres to practices controlling access to the school building. The emergency plan shall be annually reviewed by the council, principal, and 

first responders and revised as needed. 

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local board of education to direct the school 
council or, if none exists, the principal in each school to establish procedures to perform a building lockdown and to invite local law 

enforcement to assist in establishing lockdown procedures. 

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first instructional day of the school year and 

provided, along with a diagram of the facility, to appropriate first responders. Further, the principal in each school shall conduct, at a 

minimum, the following emergency response drills within the first 30 instructional days of the school year and again during the month of 

January: one several weather drill, one earthquake drill, and one lockdown drill. In addition to the drills required in KRS 158.162, 922 KAR 
2:120 applies to boards of education and requires fire drills be conducted monthly during hours of operation and be appropriately 

documented. 
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Phase Two: School Safety Report Report- Generated on 12/19/2018 

R C Hinsdale Elementary School 

Questions Related to the Adoption and !mplem,mtation of the Emergency Plan 

1. Has the school council or, where applicable, the principal adopted an emergency plan in accordance with local 
board policy and in compliance with the specifications in KRS 158.162(3)? 
If the answer is "no," please explain below. 

Please note that the school council or, where applicable, the principal in each school is a/so required, pursuant to 
KRS 158.164, to establish, in consultation with focal law enforcement, /ockdown procedures; however, you are 
not being asked to certify that here. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

2. Has the school provided local first responders with a copy of the school's emergency plan along with a 
diagram of the school as required by KRS 158.162(2)(b )? 
If the answer is "no," please explain below. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

3. Has the school posted primary and secondary evacuation routes in each room by any doorway used for 
evacuation as required by KRS 158.162(3)(a)? 
ff the answer is "no," please explain below. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. Has the school posted the location of severe weather safe zones in each room as required by KRS 158.162(3) 
(b)? 
ff the answer is "no," please explain below. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

5. Was the school's emergency plan reviewed at the end of the prior school year by the school council, principal, 
and first responders and revised as needed as required by KRS 158.162(2)(c)? 
If the answer is "no," please explain below. 

Please provide the most recent date of review/revision of the school's emergency plan in the district. 

Yes. The SBDM council reviewed the Safety Plan on October 25 and the plan was submitted to the 
district on October 15. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

6. Did the principal discuss the emergency plan with all school staff prior to the first instructional day of the 
current school year and appropriately document the time and date of such discussion as required by KRS 
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Phase Two: School Safety Report Repor1 • Generated on 12/19/2018 

R C Hinsdale Elementary School 

158.162(2)(d)7 

If the answer is "no," please explain below. 

Please provide the date the school completed this discussion. 

Yes on August 13 in our Faculty Meeting and approximately 11 :30 am. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. During the first 30 instructional days of the current school year, did the principal conduct at least one severe 
weather drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4 )? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2:120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 
here. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

8. During the month of January during the prior school year, did the principal conduct at least one severe weather 
drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4)? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2:120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 
here. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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R C Hinsdale Elementary School 

ATTACHMENT SUMMARY 
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Phase Two: School Assurances Report - Generated on 12/19/2018 

R C Hinsdale Elementary School 

Introduction 

Phase Two: School Assurances 

Assurances are a required component of the CSIP process (703 KAR 5:225). Please read each assurance and indicate whether your 

school is in compliance by selecting the appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your 
response, space for comments is provided. Comments are optional. You may upload any supporting documentation as needed. 
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RC Hinsdale Elementary School 

Schoo! Assurances 

Preschool Transition 

1. The school planned preschool transition strategies and the implementation process. 

o Yes 

o No 

<ii> N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Professional Development 

2. The school planned or provided appropriate professional development activities for staff members who will be 
serving Title I students. 

o Yes 

o No 

<ii N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Comprehensive Needs Assessment 

3. The school conducted a comprehensive needs assessment, which included a review of academic 
achievement data, and established objective criteria for identifying eligible Title I students. 

o Yes 

o No 

<ii> NIA 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. The school provides professional development for staff based on a comprehensive needs assessment, which 
included a review of academic achievement data and additional criteria, to ensure all students are college, 
career, and transition ready. 

<ill Yes 

o No 
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Phase Two: School Assurances Report - Generated on 12/19/2018 

R C Hinsdale Elementary School 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Instructional Strategies 

5. The school planned and developed evidence-based instructional strategies to support and assist identified 
Title I students. 

o Yes 

o No 

® N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Targeted Assistance Activities 

6. The school planned targeted assistance activities for identified students that coordinate with and support the 
regular educational program so identified students have access to both. 

<1> Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. The school planned or developed strategies to monitor and evaluate the success of targeted assistance 
activities with the identified students and will use the results of the evaluation to inform and improve instructional 
strategies and professional development activities. 

<I> Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Parent and. Family Engagement 
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Phase Two: School Assurances Report - Generated on 12/19/2018 

RC Hinsdale Elementary School 

8. The school planned or developed strategies to increase parental involvement in the design, implementation, 

and evaluation of the targeted assistance activities, which included the implementation of a Parent Compact and 

a Parent and Family Engagement Policy. 

o Yes 

o No 

@ N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Teacher Quality 

9. The school notifies parents when their child(ren) are taught for four or more consecutive weeks by teachers 
who are not highly qualified. 

o Yes 

o No 

® N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Title I Application 

10. The school ensures that if the Title I application lists counselors, nurses, media, specialists or "other" staff for 
the school, there is documentation indicating this need in order to improve student achievement. 

o Yes 

o No 

® N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducators 

11. The school ensures that all paraeducators with instructional duties are under the direct supervision of a 
certified classroom teacher and providing instruction rather than clerical work. 

ID Yes 

o No 
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Phase Two: School Assurances Report- Generated on 12/19/2018 

RC Hinsdale Elemen\ary School 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducator Non-Instructional Duties 

12. The school ensures that there is a schedule of non-instructional duties for paraeducators demonstrating that 
the duties are on a limited basis only. 

@ Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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RC Hinsdale Elementary School 

ATTACHMENT SUMMARY 

!Attachment Name 
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Phase Three: Executive Summary for Schools Report- Generated on 12114/2018 

River Ridge Elementary School 

Phase Three: Executive Summary for Schools 

Executive Summary for Schools 

Description of the School 

Describe the school's size, community/communities, location, and changes it has experienced in the last 
three years. Include demographic information about the students, staff, and community at large. What unique 
features and challenges are associated with the community/communities the school serves? 

River Ridge Elementary is a large public school serving just under 1,000 students Preschool 
through 5th grade from Villa Hills, Crescent Springs, Park Hills, Erlanger, Ft. Mitchell, Lakeside 
Park, and Bromley. RRE serves a diverse mix of students and families across socio-economic, 
racial, and ethnic backgrounds. The percentage of students qualifying for free or reduced lunch at 
River Ridge has steadily increased over the past 3 years and is approximately 56%, which 
qualifies us as a Title One School. This year, for the first time, we are eligible to provide free 
breakfast and lunch every day to all students, due to the high percentage of students on the Free 
Reduced Lunch Program . We also provide free lunch during the summer months. In addition, we 
provide clothing, outerwear, canned goods and non-perishable food, and more through our Family 
Resource Center. And, we offer free dental check-ups and vision screenings to students. We serve 
approximately 100 students who are considered EL (English Learners) with 19 different spoken 
languages and over 100 students with disabilities who have an individualized education plan. 
These sub groups make up 20% of our student population. We currently have 38 students in 
grades 4 and 5 who have been formally identified as Gifted/Talented in general intelligence, 
leadership, creativity, language arts, math, science, and/or social studies. A high percentage of our 
students and families look to RRE as a community resource that offers access to so many services 
they simply would not have otherwise. In addition to the services listed above is regular access to 
computers and technology. Such access is critical because, in our world today, computer 
knowledge is imperative and children who do not have regular access can fall behind. Indeed, in 
today's world, access to computer technology is an "initial condition" for academic success 
because it is a tool that is effective across disciplines, it enhances classroom instruction, and ii can 
make kids more excited about learning. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

School's Purpose 

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. 
Describe how the school embodies its purpose through its program offerings and expectations for students. 

Our mission statement at River Ridge Elementary is "We build the foundation for lifelong learners 
and productive citizens." Our Belief Statements are: We believe that home, community, students, 
and educators working together can create a positive school environment in which all learners can 
succeed. We believe each student is important and value the relationship we build with each 
student. We believe that all children can learn to accept responsibility for their academic progress 
and their own actions. We believe learning is maximized when students' physical, emotional, 
social, and intellectual needs are met. We believe effort creates ability. At RRE, we are a PBIS 
school and our expectations of students and staff is that everyone is Respectful, Responsible, and 
Everyone is Safe. We are intentional with teaching and modeling our expectations throughout all 
parts of our building and we celebrate success with behaviors and academics in a variety of ways. 
We have a comprehensive instructional program with a variety of student instructional needs 
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Phase Three: Executive Summary for Schools Report - Generated on 12/1412018 

River Ridge Elementary Schoo! 

during the day including a differentiated core instructional block and a comprehensive multi tiered 
system of support for students requiring academic, behavior, and social/emotional interventions. 
Teachers and students have access to the following programs: Compass Learning, Fast! Math, 
Read Naturally, Accelerated Reader, EdMark Reading, Orton Gillingham, SBDM Literacy Plan, 
SBDM Math Model, and Dreambox. Through our Tier II and Tier Ill blocks of instruction we have 
Title reading intervention groups using programs to address the needs of struggling students in 
both reading and math. We offer many ways to make meaningful connections with students 
beyond the classroom through activities and clubs such as: Strings, Newsteam, Academic Team, 
Gym Time, Lego Club, Karate, Dance, Basketball, Student Council, 5th Grade Jobs, EWise, Book 
Club, Drama Club, Choir, Girls on the Run, and Running Club. These opportunities are intended to 
provide students with extra curricular activities beyond the school day to further develop skills, 
behaviors, and beliefs related to creating well-rounded students. In addition, through extensive 
support from our PTO (parent teacher organization) we have made significant efforts to increase 
technological resources in a sustained effort to become a one to one school. Technology will allow 
our teachers to consistently utilize online resources, web applications, and other tools in a way that 
complements the curriculum, enhances and expands upon the educational content being taught, 
builds upon student enthusiasm, and maximizes individual student learning. The importance of 
providing students in today's classrooms with current, fully equipped, and accessible technology 
cannot be overstated because doing so is shown to boost test scores and provide a greater degree 
of preparedness for high school and beyond. 

ATTACHMENTS 
Pleas.e be sure to upload the files in the Attachments section at the end of the diagnostic. 

Notable Achievements and Areas of Improvement 

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, 
describe areas for improvement that the school is striving to achieve in the next three years. 

In 2015, River Ridge was classified as a Distinguished school, a High Performing School, and a 
progressing school. Our overall accountability score was a 74.7, which was an increase from the 
2014 academic school year. In 2016, we earned the distinction of being a Proficient school. In 
2017, we did not receive an overall score, yet we increased our scores in each tested area from 
2016. River Ridge was classified a Proficient school by our school district. With the change in our 
state accountability system, we did not receive an overall proficiency classification for 2018. 
However, data analysis indicates achievement levels above the state average in all tested areas 
(top 21% in the state), a growth score ranking in the top 13% in the state, a science score in the 
top 7% in the state, and significant growth with our EL student population placing us in the top 10% 
in the state for EL student proficiency. We were classified as a TSI school due to a low percentage 
of our students with disabilities scoring at a proficient level overall. Areas for improvement include 
increasing proficiency levels for our students with disabilities, increasing our proficiency with on
demand writing scores, and continued focus on core instruction to increase overall reading and 
math proficiency. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Additional Information 

Provide any additional information you would like to share with the public and community that were not 
prompted in the previous sections. 
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River Ridge Elementary School 

River Ridge Elementary School takes great pride in making school meaningful and memorable for 
all students. Our instructional practices allow for consistency among all grade levels and with all 
students. Expectations are high for staff and students, yet motivating through academic goal 
setting and celebrating success and growth. River Ridge has very involved parents and a 
wonderful PTO, who plans annual events for students and families to enhance our overall school 
culture as well as to make significant financial contributions to aide in our goal of ensuring 21st 
century learning opportunities for all students. Our Family Resource Center Coordinator helps in 
working with our diverse population and reducing barriers to learning in many ways, specifically 
with the programs such as All Pro Dads, Born Learning Academy, and MVP Moms. River Ridge 
Elementary, although a very large school with a diverse array of needs, successfully comes 
together as a learning community dedicated to the education and well-being of the 1,000 students 
we serve. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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River Ridge Elementary School 

ATTACHMENT SUMMARY 

!Attachment Name 
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Phase Two: The Needs Assessment for Schools Report· Generaled on 12/1412018 

River Ridge Elementary Scliool 

Phase Two: The Needs Assessment for Schools 

Understanding Continuous Improvement The Needs Assessment 

Rationale: In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the 

desired state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a 

period of time (2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the 

development of strategic goals (desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state 

of the school/district, as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that 

will be addressed later in the planning process through the development of goals, objectives, strategies and activities. As required by 

Section 1008 of the Every Student Succeeds Act (ESSA), Title I schools must base their program upon a thorough needs assessment. 
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Phase Two: The Needs Assessment for Schools Report - Generated on 12/1412018 

River Ridge Elementary School 

Protocol 

Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/ 
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team 
meet and how are these meetings documented? 

The administrative team conducts an initial review of state assessment results. Results are then 
analyzed and summarized with staff members at a staff meeting as well as in grade level teams. 
Data is used to determine school wide areas of strength and focus. Ongoing data review is 
conducted monthly at SBDM council meetings. Teachers, along with administrators, review and 
discuss student progress data during RTI PLCs every 6 weeks for reading and math. Weekly 
meetings also focus on grade level common assessment analysis to determine student mastery 
towards grade level content and where remediation/reteaching is needed. Once a month, the RTI/ 
Closing the Achievement Gap committee meets to review RTI data and discuss school wide 
student progress and next steps with interventions. Title staff meets each week to review 
intervention data as well. The CSIP committee also meets monthly to discuss progress toward 
school wide goals based on data. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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River Ridge Elementary School 

Current State 

Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State: 
-32% of gap students scored proficient on KPREP Reading. 
-We saw a 10% increase among gap students in Reading from 2017 to 2018. 
-34% of our students scored proficient in math compared to the state average of 47%. 

Example of Non-Academic Current State: 
-Teacher Attendance: Teacher attendance rate was 87% for the 2017 school year- a decrease from 92% in 

2016. 
-The number of behavior referrals has decreased to 198 in 2018 from 276 in 2017. 

Our rate of 4th grade students scoring Proficient and Distinguished in reading increased from 
63.9% to 75.35% Our rate of 3rd grade students scoring Proficient and Distinguished in math 
increased from 62.6% to 64.10% Our rate of 4th grade students scoring Proficient and 
Distinguished in math increased from 58.8% to 63.38% Our rate of 5th grade students scoring 
Proficient and Distinguished in math increased from 61.3% to 63.06% Our overall rate of non
duplicated gap students scoring Proficient and Distinguished in reading increased from 52% to 
56.04% Our overall rate of non-duplicated gap students scoring Proficient and Distinguished in 
math increased from 47.8% to 53.7% Our overall reading and math Proficiency for students in 
grades 3-5 is 65.9%. This is an increase from 63.45% in 16-17. Our overall achievement for 
Reading is 11.3 percentage points above the state average. Our overall achievement for Math is 
14.7 percentage points above the state average. Our school scored in the top 13 percent for 
growth and top 7 percent for science in the state. Our average school score is above the state 
average in all tested areas in grades 3-5. All data is generated based on state assessment results 
(KPREP) for 2017-2018. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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River Ridge Elementary School 

Priorities/Concerns 

Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by the 
analysis of academic and non-academic data points. 

Example: 68% of gap students scored below proficiency on KPREP test in reading as opposed to just 12% of 
non-gap learners. 

Our rate of 3rd grade students scoring proficient/distinguished in reading decreased from 63.9% to 
57.69% Our rate of 5th grade students scoring proficient/distinguished in reading decreased from 
71.3% to 65.6% Our rate of 5th grade students scoring proficient/distinguished in writing 
decreased from 52% to 47.77% Our overall reading proficiency for non duplicated gap students is 
56%, below our non gap students by 10 percentage points. Our overall math proficiency for non 
duplicated gap students is 53.6%, below our non gap students by 1 O percentage points. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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River Ridge Elementary School 

Trends 

Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 
remain significant areas for improvement? 

Trends from the previous two academic years show an increase of students within our gap groups 
including English Learners and students with disabilities. Achievement data from these groups 
indicate that we need to improve our efforts to remove barriers to learning for these groups as we 
continue to move these students to a higher level of proficiency. Last year, we saw a considerate 
amount of growth within our EL population, however, our students with disabilities continue to 
score below proficiency in all areas. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: The Needs Assessment for Schools Report. Generated on 12/1412018 

River Ridge Elementary School 

Potential Source of Problem 

Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes outlined below: 

KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy 
KCWP 4: Review Analyze and Apply Data 
KCWP 5: Design, Align and Deliver Support 
KCWP 6: Establishing Learning Culture and Environment 

In order to produce our desired changes to increase achievement with all students, we will 
continue to focus on reviewing, analyzing, and applying data results in addition to designing, 
aligning, and delivering support processes with sub-group focus. A strategic, tiered system of 
interventions is being implemented with specific focus on identifying specific skill deficits, placing 
students in focused intervention groups for 6 weeks, and analyzing data after 6 weeks of 
intervention to monitor growth and determine effectiveness of programming. Teachers, 
interventionists, and administrators will work together to review data to place students in 
appropriate interventions. These same stakeholders will convene in ongoing professional learning 
communities to carefully analyze student data and make decisions regarding next steps for 
individual students. This process will allow us to be more intentional and purposeful with how we 
are addressing the needs of our lowest performing student groups. In addition to a sustained, 
focused system of interventions and supports, we will continue to focus on providing high quality 
core instruction to all students. Teachers and administrators will collaborate to ensure classroom 
instruction is appropriate and strategies are implemented to ensure congruency to the intent of the 
learning target and students are actively and cognitively engaged. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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River Rldgs Elementary School 

Strengths/Leverages 

Plainly state, using precise numbers and percentages revealed by current data. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%. 

Our rate of proficient and distinguished students is above the slate average in all tested areas. Our 
overall rate of proficiency and separate academic indicator ranked in the top 21 % in the state. Our 
overall rate of growth ranked in the top 13% percent in the state. Our overall rate of science 
proficiency was in the lop 7% percent in the state. We demonstrated significant growth with our 
English learner gap group as indicated in proficiency and separate academic indicators falling only 
slightly below that of our largest non gap group (white students) at a combined average difference 
of only 6.6 points. 

ATTACHMENTS 
Please be sure lo upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Comprehensive Improvement Plan for Schools 

Comprehensive Improvement Plan for Schools 

Rationale: School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and 

address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build 

upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted 

needs. 

Operational definitions of each area within the plan: 

Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or 

district goals. 

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the six Key Core Work Processes designed to systematically address the process, practice 

or condition that the school will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its core 

competencies. These are the factors that determine an organization's success and help it prioritize areas for growth. 

Measure of Success: The criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they 

are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for 

decision-making or improvement 

Progress Monitoring: Is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to 

evaluate the effectiveness of the plan. 

You may enter an optional narrative about your Comprehensive Improvement Plan for Schools below. If you do 
not have an optional narrative, enter N/A. 

N/A 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Comprehensive Improvement Plan for Schools 

Rationale 
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement gaps 
between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available funding to 
address targeted needs. 

Operational definitions of each area within the plan 
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals. 

Objective: Short-tem1 target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in order 
to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its core competencies. These are the factors that determine an organization's 
success and help it prioritize areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is being 
accomplished by our deliberate actions, we have little or no foundation for decision-maldng or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan. 

Guidelines for Building an Improvement Plan 
• There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness. 

• There are 5 required school-level goals: 
For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

• There can be multiple objectives for each goal. 

• There can be multiple strategies for each objective. 
• There can be multiple activities for each strategy. 



1: Proficiency Goal 

Goal I: By 2023, River Ridge Elementary will increase the combined reading and math percentage of students scoring proficient/distinguished from 65¾ in 2018 to 82% as 
measured bv the school renort card. 
Which Strategy will the district use to address this goal? (The Strategy 
can be based upon the six Key Core Work Processes listed below or 
another research-based approach. Provide justification and/or attach 
evidence for why the strategy was chosen.) . KCWP 1: Design and Degloy Standards . KCWP 2: Design and Deliver Instruction . KCWP3: Design and Deliver Assessment Literacy . KCWP4: Review Analyze and AQQly Data . KCWP 5: Design. Align and Deliver S111mort . KCWP6: Establishing Learning Culture and Environment 

;--:2::1(rr\t-,'!"'' _.if,t, ~- , 
·tt;;tJ;,i~: t., !ll~-$ I. ;* , '-=-"'-"'"\"!'~-"'-"~~= 
Objective 1: To increase our l•Design and deliver instruction 
percentage of students scoring Monitor processes in place to 
proficient/distinguished in ensure students have an 
reading from 66% to 69.4% in understanding oflearning 
2019 as measured by the school expectations (learning targets, 
report card. goal setting, and purpose) and 

know the criteria for success? 

>-----~-----------< 2-Design and deliver instruction 
Objective 2: To increase our Ensuring instruction is explicit 
percentage of students scoring and teachers are monitoring the 
proficient/distinguished in math learning before, during, and after 
from 64% to 67 .6% as measured instruction. 
by the school report card. 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpfal resource. Provide a brief explanation or justification for the activity. . KCWPI: Design andDe2lov Standards Classroom Activities . KC\\1)2: Desigi] and Deliver Tnstrnction Classroom Activities . KCWPJ: Design and Deliver Assessment Literacv Cia<;sroom Activities . KCWP4: Review Anal\'Ze and Apply Data Classroom Activities . KC\VP5: Design_ Alirn and Deliver Sunport Classroom Activities . KCWP6: Establishing Leaming Culture and Environment Classroom 

Activities 

Utilize knowledge of best practice/high 
yield instructional strategies to aid in 
curricular adjustments when students 
fail to meet mastery. 

2) Plan for and implement active student 
engagement strategies aligned with 
quality instruction indicators and 
Kagan team initiatives. 

3) Ensure monitoring measures are in 
place to support holistic planning for 
high fidelity instructional delivery of 
the standards. 

4) Increase collaboration in data analysis 
and student progress towards standards 
mastery, including identification of 
students in need of intervention 
supports. 

5) Stakeholders will collaborate to reduce 
physical and mental health barriers 
to learning for all students to ensure 
optimal growth and development. 

• 

• 

• 

determine growth over 
the course of the school 
year. 
Common Assessments 
will be used to assess 
and monitor student 
mastery towards 
standards. 
RTI data will be used to 
monitor progress with 
intervention supports. 
KPREP data to 
determine annual growth 
and achievement for all 
student groups 

In the following chart, identify the timeline for the 
activity or activities, the person(s) responsible for 
ensuring the fidelity of the activity or activities, 
and necessary funding to execute the activity or 
activities . 

Common assessments data 
will be analyzed ongoing. 

RTI data will be analyzed 
every 6 weeks. 

KPREP (state assessment) will 
be analyzed annually. 



2: Senarate Academic Indicator 
Goal 2: By 2023, River Ridge Elementary will increase the percentage of students scoring proficient/distinguished in writing from 48% in 2018 to 74% as measured by the school 
report card. 

Which Strategy will the district use to address this goal? (The Which Activities will the district deploy based on the strategy or strategies In the following chart, identify the timeline for the activity or 
Strategy can be based upon the six Key Core Work Processes chosen? (The links to the Key Core Work Processes activity bank below activities, the person(s) responsible for ensuring the fidelity 
listed below or another research-based approach. Provide may be a helpful resource. Provide a brief explanation or justification for of the activity or activities, and necessary funding to execute 
justification and/or attach evidence for w~ the strategy was the activity. the activity or activities. 
chosen.) . KCWPl: Design and Denlov Standards Classroom Activities . KCWPI: Design and Denloy Standards . KC\VP2: Deslgg and Deliver Instruction Classroom ActiVities . KCWP2: Desigg, and Deliver Instruction . KC\VP3: Design and Deliver Assessment Literacv . KCWP 3: Design and Deliver Assessment Literai,y Classroom Activities . KCWP 4: Review Analyze and Am1ly Data • KCWP4: Revie,v. Analyze and A1;mly Data Classroom Activities . KCWP 5: Design Align and Deliver Suggort . KC\\IP5: Design. Ali!m and Deliver Suggort Oassroom Activities . KCWP 6: Establishing Leaming Culture and Environment . KC\VP6: Establishing Leaming Culture and Environ men! 

Objective 1: To increase the 
percentage of students scoring 
proficient/distinguished in 
writing from 48% in 2018 to 
53.2% in 2019 as measured by 
the school report card. 

Cla'>Sroom Activities 

I-Design and Deploy Standards 
Assure the current curriculum(s) is valid 
( e.g., aligned to state/essential standards, 
components that support the instruction and 
assessment, paced with accuracy). 

2-Design and Deliver Instruction 
Implement strategies and programs that are 
highly effective and collaborate to measure 
their effectiveness on student writing 
achievement. 

l)Collaborate with stakeholders 
(teachers, administrators, SBDM) to 
create a writing policy that addresses 
the current curriculum and is aligned 
with state standards and expectations. 

2) Design and implement a school 
wide writing plan that is aligned with 
the writing policy and district writing 
continuum to ensure consistent, high 
quality writing instruction across all 
grade levels. 

3) Implement ongoing collaboration 
during PLCs and Committee 
meetings to analyze effectiveness of 
writing program, calibrate writing 
scoring, and address barriers to 
student success in writing 
develo ment. 

Lesson plans reflecting 
consistent, focused, writing 
instruction in all grade levels 
that is aligned with school 
policy and writing plan. 
Student writing samples 
indicating well developed 
writing pieces 
Increased writing scores on 
KPREP 

·:·::·-~v~wr.:"". 
,ii ·• 

Lesson plans will be 
monitored and reviewed 
weekly to ensure writing 
instruction is being 
implemented according to 
school wide writing plan. 

Student writing samples 
will be analyzed and 
scored monthly during 
committee meetings and 
PLCs 

$0 



3: Gap 
Goal 3: By 2023, River Ridge Elementary will increase the combined reading and math percentage of students with disabilities scoring proficient/distinguished from 27.3% in 2018 
to 63.7% as measured by the school report card. 

Which Strategy will the district use to address this goal? (I'he Which Activities will the district deploy based on the strategy or strategies In the following chart, identify the timeline for the activity or 
Strategy can be based upon the six Key Core Work Processes chosen? (The links to the Key Core Work Processes activity bank below activities, the person(s) responsible for ensuring the fidelity 
listed below or another research-based approach. Provide may be a helpful resource. Provide a brief explanation or justificahonfor ofthe activity or activities, and necessary funding to execute 
justification and/or attach evidence for w}ry the strategy was the activity. the activity or activities. 
chosen.) . KCWPI: Design and Den:Iov Standards Classroom Activities . KCWP I: Desigg and De11loy Standards . KCWP2: Design and Deliver Instruction Classroom Activities . KCWP2: Design and Deliver Instruction . KCWP3: Desigp and Deliver Assessment Literacv . KCWP3: Design and Deliver Assessment Literacv Classroom Activities . KCWP4: Review. Analyze and Ap.nly Data . KCWP4: Review. Analvze and Ap12lv Data Cla<;sroom Activities . KCWP5: Design Align and Deliver S111mort . KC\VPS: Design. Ali,m and Deliver SuQport Classroom Activities . KCWP6: Establishing Leaming Culture and Environment . KCWP6: Establishing Learnim.! Cultrne and Environment 

increase our percentage 
of students with 
disabilities scoring 
proficient/ distinguished 
in reading from 28.8% 
in2018to35.9%as 
measured by the school 
report card . 

2-Design and Deliver Instruction 
Collaborate among all stakeholders 
to ensure that systems are in place 

.._ ________ ___, to meet the education needs of all 
Objective 2: To 
increase our percentage 
of students with 
disabilities scoring 
proficient/distinguished 
in math from 25.8% in 
2018 to 33.2% as 
measures by the school 
report card. 

students. 

3- Design and Deliver Instruction 
Establish protocols for ensuring 
Tier 1 and Tier II instructional 
needs are met and next steps for 
improvement are identified. 

Classroom Activities 

1 )Ensure ongoing professional development in the area 
ofbest practice instructional strategies to aid in 
curricular adjustments when students fail to meet 
mastery. Specific strategies to meet the needs of 
students with disabilities will be shared and discussed in 
PLCs to ensure all teachers are providing best practice 
instruction and equity to all students. 

2) Ensure that formative assessment practices are used 
to measure mastery towards grade level standards and 
guide instruction for students with disabilities. 

3) Plan strategically in the selection of high yield 
instructional strategy usage within lessons. *Ensure all 
students are participating in ESSA Evidence Based 
Practice of Accelerated Reader. 

4) Plan for and implement active student engagement 
strategies aligned with quality instruction indicators and 
Kagan team initiatives. 

RTI Progress Monitoring 
Data for frequent, ongoing 
monitoring of student 
progress with interventions. 

• Formative and Summative 
assessments to track growth 
and progress of all students 
with disabilities group. 

every 6 weeks. 

Formative and summative 
data will be reviewed 
weekly and monthly at 
PLC meetings 



4· Gro,·rth 
Goal 5: By 2023, River Ridge Elementary will increase the percentage of students showing growth in MAP for reading from 53.3% to 76.7% and for math from 55.8% to 78% as 
measured by Measures of Academic Progress (MAP). 

Which Strategy will the district use to address this goal? (The Which Activities will the district deploy based on the strategy or strategies 
Strategy can be based upon the six Key Core Work Processes chosen? (The links to the Key Core Work Processes activity bank below 
listed below or another research-based approach. Provide may be a helpful resource. Provide a brief explanation or Justification for 
justification and/or attach evidence for why the strategy was the activity. 
chosen.) . KCWPl: Design and Deglov Standards Classroom Activities . KCWP!: Design and Dey:loy Standards . KCWP2: Design and Deliver Instruction Classroom Activities . KCWP2: Design and Deliver Instruction . KC\VP3: Design and Deliver Assessment Literacv . KCWP3: Design and Deliver Assessment Literacv Classroom Activities . KCWP4: Review Analvze and A:imlx Data . KCV-/P4: Review. Analvze and Atm:lY Data Classroom Activities . KCWP5: Design Align and Deliver Suimort . KCWP5: Design. Alifill and Deliver Su1mort Oassroom Activities . KC\>.'P 6: Establishing Leaming Culture and Environment . K CWP6: Establishing Le amine Culture and Environment 

Classroom Activities 

==""' . ~-,~,_,It::_; ~,,, -. 
Objective 1: To increase the 
percentage of students showing 
growth in MAP for reading from 
53.3% in 2018 to 58% in 2019 as 
measured by NWEA reports. 

1-Design and Deliver Instruction !)Continue implementation of a clearly defined RTI 
Systems/processes are in place to ensure schoolwide process with documentation tools, including 
Tier 1 instruction and assessments meet such information as service frequency, intervention 
the intent of the standards. programs/strategies, and progress monitoring checks. 

2-Design and Deliver Instruction 
Collaborate among all stakeholders to 

f---c~-~~~~---~--; ensure that systems are in place to meet 
Objective 2: To increase the the education needs of all students (tier 

2) Ensure that formative, interim, summative assessment 
results, as well as universal screener data, are used 
appropriately to determine student progress as well as 
tiered intervention needs. 

percentage of students showing 1 ). 
growth in MAP for math from 
55.8% in 2018 to 60% in 2019 as 
measured by NWEA reports. 

3- Design and Deliver Instruction 
Establish protocols for ensuring Tier 1 
and Tier II instructional needs are met 
and next steps for improvement are 
identified. 

3) Ensure curricular discussions and adjustments are 
part of ongoing PLC discussions and include indicators 
of the cycle of quality instruction. 

4) Born Leaming Sessions with FRC Coordinator to 
support families of students in sub groups with 
home/school connections and individual student success 
at school. 

5)Increase collaboration in data analysis and student 
progress towards mastery, including identification of 
students in need of intervention supports. 

• 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 

reviewed 3 times a students after each MAP 
year testing session to set 

goals based on their 
previous scores. 

Incentives for growth, 
achievement, and effort 
on MAP testing will be 
in place for students. 



5· Transition Readiness 
Goal 6: By 2023, River Ridge Elementary will increase the percentage of students who are transition ready in grade 5 from 33.1 ¾ in 2018 to 66.6¾ as measured by 
proficient/distinguished in all areas of Reading, Math, Social Studies, and Writing. 

Which Strategy wiU the district use to address this goal? (The Which Activities will the district deploy based on the strategy or strategies In the following chart, identify the timeline for the activity or 
Strategy can be based upon the six Key Core Work Processes chosen? ([he links to the Key Core Work Processes activity bank below activities, the person(s) responsible for ensuring the fidelity 
listed below or another research-based approach. Provide may be a helpful resource. Provide a brief explanation or justification for of the activity or activities, and necessary funding to execute 
justification and/or attach evidence for why the strategy was the activity. the activity or activities. 
chosen.) 

6) KCWP I: Design and Deuloy Standards 
7) KCWP2: Design and Deliver Instruction 
8) KCWP3: Design and Deliver Assessment Literacy 
9) KC\'/P4: Review. Analyze and Aimty Data 
10) KCWP 5: Design Align and Deliver SUQI:!Qrt 
I I) KC\'/P 6: Establishing Leaming Culture and Environment 

Objective 1: To increase 
the percentage of students 
who are transition ready in 
grade 5 from 33.1 % in 
2018 to 39.8% in 2019 as 
measured by 
proficient/distinguished in 
all areas of Reading, Math, 
Social Studies, and Writing. 

I-Design and Deploy Standards 
Establish a protocol for reviewing and 
revising the curriculum beyond pacing 
(how often, who, what is completed, 
expectation for achievement) specifically 
in the area of v.riting. 

2- Design, Align, and Deliver Support 
Leadership and teachers will measure the 
effectiveness of current programs and 
initiatives implemented in classrooms and 
the school. 

. . . 

. . . 

3- Establishing Leaming Culture and 
Environment - Behavior systems support 
and environment where everyone feels safe 
and wants to learn. 

KCWPI: Design and DeQlov Standards Classroom Activities 
KCWP": Design and Deliver Instruction Classroom Activities 
KCWP3: Design and Deliver Assessment Literacv 
Classroom Activities 
KC\VP4: Review. Analvze and AQulv Data Classroom Activities 
KCVlP5: Design, Ali211 and Deliver Sum,ort Classroom Activities 
KCWP6: Establishing Leaming Culture and Environment 
Classroom Activities 

1) Ensure regularly scheduled curriculum meetings to 
review the alignment between standards, targets, 
and assessment measures, with heavy focus on 
writing instruction. 

2) Utilize daily formative data collection tools, 
benchmark data, surnmative data, non-academic 
data, formative and summative teacher 
observations, and/or PPR learning walk details to 
ensure high levels of teacher effectiveness and 
student achievement. 

3) Incorporate professional knowledge of best 
practice and high yield strategies with knowledge 
of personalized student needs to procure a unique 
match that will propel student achievement. 

4) Enable students to develop leadership roles within 
the classroom to aide in decreasing off task 
behaviors to ensure student safety and discipline 
in all classrooms. 

Use of faculty meetings, 
PLC's data analysis meetings, 
and committee meetings to 
analyze instructional practices 
and to create consistency in 
delivery of standards across 
grade levels. 

Intentional focus on lesson 
plan and PPR walk feedback 
to address areas of need. 

PLCs will take place 
weekly. 

Data analysis will be 
ongoing in weekly 
team and PLC 
meetings as well as 
data meetings every 6 
weeks. 

PPR and Lesson Plan 
feedback to teachers 
on a weekly basis. 

$0 
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Phase Three: Closing the Achievement Gap Diagnostic Report- Generated on 12/1412018 

River Ridge Elementary School 

Phase Three: Closing the Achievement Gap Diagnostic 

I. Achievement Gap Group Identification 

Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 

Complete the Achievement Gap Group spreadsheet and attach it. 

Attached. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phaiie Three: Closing the Achievement Gap Diagnostic Report. Genera1ed on 12/14/2018 

River Ridge Elementary School 

II. Achievement Gap Analysis 

A. Describe the school's climate and culture as they relate to its gap population. 

Our mission statement at River Ridge is 'We build the foundation for lifelong learners and 
productive citizens.' Our Belief Statements include: We believe that home, community, students, 
and educators working together can create a positive school environment in which all learners can 
succeed. We believe each student is important and value the relationship we build with each 
student. We believe that all children can learn to accept responsibility for their academic progress 
and their own actions. We believe learning is maximized when students' physical, emotional, 
social, and intellectual needs are met. We believe effort creates ability. River Ridge takes great 
pride in making school meaningful and memorable. Our instructional practices allow for 
consistency among all grade levels and with all students. Expectations are high for staff and 
students, yet motivating through academic goal setting, celebrating with success and growth. River 
Ridge has very involved parents and a wonderful PTO. Our Family Resource Center Coordinator 
helps in working with our diverse population and reducing barriers to learning in many ways, 
specifically with the programs such as All Pro Dads and Born Learning. At River Ridge, we value 
our diverse population of students and we believe our diversity contributes heavily to our overall 
identification as a school. We appreciate the cultural differences among our students and families 
and we focus many of our efforts on striving to meet the needs of all students. We have many 
supports in place to ensure all students are achieving at high levels. 

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer. 

After analyzing gap trends, we are making progress in closing achievement gaps with our students 
who receive free/reduced lunch in the areas of math and writing, in addition to our English 
language learners. Gaps that persist include progress with our students with disabilities in all 
academic areas. 

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement. 

Our EL student gap group scored 50% P/D in reading, above the state score of 35.5% Our EL 
student gap group scored 53. 7% P/D in math, above the state score of 35.9% Our free and 
reduced student gap group scored 54. 7% P/D in reading, higher than the state average of 45. 7% 
Our free and reduced student gap group scored 54.5% P/D in math, higher than the state average 
of 39.4% We demonstrated significant growth with our English learner gap group as indicated in 
proficiency and ranked in the top 10% in the state. 

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed. 

Our students with disabilities scored 28.8% P/D in reading, below the state average of 35.2% P/D 
Our students with disabilities scored 25.8% P/D in math, below the state average of 27.9% P/D 

E. Describe in detail the school's professional development plan and extended school services plan as related to 
its achievement gaps. 
(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 
consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KDE). 

Our school's professional development plan includes an abundance of collaborative time for staff 
members to focus on best instructional practices for reaching all students and closing our 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 1211412018 

River Ridge Elementary School 

achievement gaps. One day, prior lo the start of the school year, was devoted to participation in an 
educator's conference. Conference sessions were planned by our staff, for our staff, and each 
teacher had the flexibility to attend sessions most beneficial to him/her. Sessions included, but 
were not limited to, Closing the Achievement Gap-Strategies, Understanding Autism, Reading in 
the Primary, 504 vs IEP, Mental Health, Working with an Interpreter, Communication Devices, 
Expectations for STU/MSD Students, and Using Mindfulness to Improve Instruction. A second day, 
prior to the school year was spent engaging our teachers in Core Expectations for Quality 
Instruction and Kagan strategies for engagement. Both Quality Instruction and Kagan strategies 
were identified as a way to address areas for growth with increasing student engagement, 
increasing student collaboration, providing meaningful tasks to students, and soliciting responses/ 
products from all student. The aforementioned strategies are intended to strengthen core 
instruction so that all students receive equitable access to grade level standards. Teachers were 
also given 6 hours of flexible time to spend on professional development of their choosing based 
on each of their identified needs. Our PD plan was approved in May, 2018, and our ESS plan was 
approved in November 2018. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps. 

Barriers that prevented us from closing the achievement gap primarily include a lack of sufficient 
lime to implement our strategies. The processes, practices, and conditions we have developed for 
closing the achievement gap are long term, comprehensive strategies. With an extended 
opportunity to implement these strategies and monitor student achievement and progress through 
ongoing assessment and data analysis, we believe that the barriers will begin to decrease and all 
students will perform at high levels. In addition, we are striving to improve our core instruction for 
all students so that we can ensure our student gap groups are receiving high quality instruction in 
all areas. 

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved. 

The River Ridge Elementary School SBDM Council institutes a CSIP Committee, which meets 
monthly. Members of the committee include teachers, leaders, and parents. The CSIP is reviewed 
regularly and this committee conducts implementation and impact checks. The SBDM Council also 
institutes a Curriculum Committee, a RTI/Closing the Achievement Gap Committee, and an RBTL/ 
PSIS Committee. The work of each committee is focused on ongoing analyzing of student data 
and processes, identifying and generating solutions to reduce barriers to learning, and discussion 
and collaboration of programs and instructional practices yielding high results. All committee work 
is reviewed at monthly SBDM meetings. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/141201B 

River Ridge Elementary School 

Ill. Planning the Work 

Gap Goals 

List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals -
one for reading and one for math - in order to explicitly focus on strategies and activities tailored to the goal). 

To increase our percentage of students with disabilities scoring proficienVdistinguished in reading 
from 28.8% in 2018 to 35.9% as measured by the school report card. To increase our percentage 
of students with disabilities scoring proficienVdislinguished in math from 25.8% in 2018 to 33.2% 
as measures by the school report card. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Closing the Gap 

Step 1: Download the Closing the Achievement Gap Summary soreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet. 

Attached. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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River Ridge Elementary School 

ATTACHMENT SUMMARY 

Attachment Name 

EffJ Closing the Achievement Gap 
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Gap Group/Total number of students Percentage of Total School Population 
Free/Reduced Lunch - 550 56% 
Students with Disabilities - 177 18% 
English Language Learners - 106 11% 
African American - 36 4% 
Asian - 83 8% 
Hispanic - 70 7% 
Hawaiian/Pacific Islander - 10 1% 
2 or more races - 74 7% 



Measurable Gap Goal Strategy Chosen to address goal 

By 2023, River Ridge Elementary will 
increase the combined reading and math KCWP 2-Design and Deliver Instruction 
percentage of students with disabilities Systems/processes are in place to ensure Tier I 

• fi . /d" . . h d f instruction and assessments meet the intent of 
scormg pro ,c,ent 1stingms e rom h d d 

t e stan ar s. 
27.3¾ in 2018 to 63.7¾ as measured by the 

school report card. 

Objective I: To increase our percentage of 
students with disabilities scoring 
proficient/distinguished in reading from 28.8% in 
2018 to 35.9% as measured by the school report 
card. 

KCWP 2-Design and Deliver Instruction 
Collaborate among all stakeholders to ensure 
that systems are in place to meet the 
educational needs of all students. 

Activities chosen to implement strategy 

1 )Ensure ongomg profess10nal development m the 
area of best practice instructional strategies to aid 
in curricular adjustments when students fail to 
meet mastery. Specific strategies to meet the 
needs of students with disabilities will be shared 
and discussed in PLCs to ensure all teachers are 
providing best practice instruction and equity to all 
students. 

2) Ensure that formative assessment practices are 
used to measure mastery towards grade level 
standards and guide instruction for students with 
disabilities. 

Objective 2: To increase our percentage of 
students with disabilities scoring 
proficient/distinguished in math from 25.8% in 
2018 to 33.2% as measures by the school report 
card. 

KCWP 2 - Design and Deliver Instruction 3) Plan strategically in the selection of high yield 
Establish protocols for ensuring Tier I and Tier instructional strategy usage within lessons. 
II instructional needs are met and next steps for *Ensure all students are participating in ESSA 
improvement are identified. Evidence Based Practice of Accelerated Reader. 

4) Plan for and implement active student 
engagement strategies aligned with quality 
instruction indicators and Kagan team initiatives. 



Person Accountable Method of Progress Monitoring 
Funding Mechanism and 

Amount 

Administrators, Regular RTI Progress Monitoring Data for 

Education Teachers, Special 
frequent, ongoing monitoring of 

Education Teachers, 
student progress with interventions. Title I - $10,000 
Data will be reviewed every 6 

Interventionists 
weeks. 

Formative and Summative 
assessments to track growth and 
progress of all students with 
disabilities group. Data will be 
reviewed weekly during team 
meetings and monthly during grade 
level PLC meetings. 
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Phase One: Continuous Improvement Diagnostic Report - Generated on 1211412018 

River Ridge Elementary School 

Phase One: Continuous Improvement Diagnostic 

Continuous Improvement Diagnostic 

Rationale: The purpose of this diagnostic is to encourage thoughtful reflection of a school's current processes, practices and conditions in 

order to leverage its strengths and identify critical needs. 

Part I: 

1. Using the results of perception surveys (e.g., TELLKY, eProve TM surveys•) from various stakeholder groups, 
identify the processes, practice and conditions the school will address for improvement. Provide a rationale for 
why the area(s) should be addressed. 

•eProve TM surveys employ research-based questions that produce useful, relevant results, empowering 
institutions to turn knowledge into practice. These surveys are accessible to all schools and districts and monitor 
stakeholder perceptions in the areas of communication, continuous improvement, and improvement initiatives. 
Additionally, surveys empower you to capture stakeholder feedback, target professional development, identify 
areas of strengths and weaknesses, monitor progress of improvement, and focus improvement initiatives and 
student achievement. 

Survey results, stakeholder groups, and school personnel have identified the following processes, 
practices, and conditions to address for improvement. We will continue our work to increase and 
improve our resources, with specific focus on technology. Teachers need additional access to 
appropriate instructional technology including computers, printers, software, student devices, and 
reliable internet access. These areas should be addressed to ensure that teachers have the 
opportunity to provide high quality instruction to all students using relevant and rigorous materials 
that support and enhance student learning. Sufficient access to technology is crucial for students 
and teachers to prepare students for future careers, enhance collaborative learning, increase 
student engagement, and transform learning experiences. In addition, as a school, we will continue 
to focus our efforts on increasing student achievement in all content areas. Instructional practices 
for improvement include the cycle of quality instruction with specific focus on meaningful 
engagement. Improving our instructional practices across all content areas to increase meaningful 
student engagement will provide higher quality instruction to all students, including sub group 
populations, and will increase student achievement. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Part II: 

2. How will the school engage a variety of stakeholders in the development of a process that is truly ongoing and 
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings 
will be scheduled to accommodate them and how the process will be implemented and monitored for 
effectiveness. 

Stakeholders will include school leadership team, grade level and special area representatives, 
FRC coordinator, PTO, and Title staff, and district curriculum consultants. Representatives from 
these groups will participate in a monthly SBDM committee meetings to discuss their roles in this 
process. Meetings have been scheduled for the 3rd Thursday of every month and an agenda will 
be sent to all school personnel 24 hours prior to the meeting. Meeting minutes will be shared after 
the meeting and information will be disseminated to teachers by their grade level committee 
representatives. The CSIP committee will be responsible for ongoing monitoring of the 
implementation and effectiveness of school wide efforts. Each month, the committee will complete 
an implementation and impact check to ensure school improvement efforts are being implemented 
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Phase One: Continuous Improvement Diagnostic Report - Generated on 12/14/2018 

River Ridge Elementary School 

and having an impact. A year long plan for technology improvements has been established and will 
be shared with all staff. All PTO fundraising efforts this year will be focused on purchasing student 
devices in order to move toward a one to one student/device ratio. All staff will participate in 
monthly staff meetings and weekly PL Cs where ongoing learning and analysis of the cycle of 
instruction, meaningful engagement, and Kagan structures will occur. Staff to staff observations 
and feedback will take place, in addition to administrative walk through feedback to monitor 
effectiveness of these processes. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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!Attachment Name 
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Phase Two: School Safety Report Report• Generated on 1211412018 

River Ridge Elementary School 

Phase Two: School Safety Report 

School Safety Diagnostic for Schools 

Pursuant to KRS 158.162, the local board of education shall require the school council or, if none exists, the principal in each school to 

adopt an emergency plan that must be utilized in case of fire, severe weather, earthquake, or a building lockdown and that: establishes 

evacuation routes; identifies the best available severe weather zones; develops earthquake protocols for students; and, develops and 

adheres to practices controlling access to the school building. The emergency plan shall be annually reviewed by the council, principal, and 

first responders and revised as needed. 

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local board of education to direct the school 

council or, if none exists, the principal in each school to establish procedures to perform a building lockdown and to invite local law 

enforcement to assist in establishing lockdown procedures. 

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first instructional day of the school year and 

provided, along with a diagram of the facility, to appropriate first responders. Further, the principal in each school shall conduct, at a 

minimum, the following emergency response drills within the first 30 instructional days of the school year and again during the month of 

January: one several weather drill, one earthquake drill, and one lockdown drill. In addition to the drills required in KRS 158.162, 922 KAR 

2: 120 applies to boards of education and requires fire drlUs be conducted monthly during hours of operation and be appropriately 

documented. 

Powered by AdvancED eProve 

Page 3 of6 
II e;Prove di21~111oslics 



Phase Two: School Safety Report Report - Generated on 1211412018 

River Ridge Elementary School 

Questions Related to the Adoption and Implementation of the Emergency Plan 

1. Has the school council or, where applicable, the principal adopted an emergency plan in accordance with local 
board policy and in compliance with the specifications in KRS 158.162(3)? 
If the answer is "no," please explain below. 

Please note that the school council or, where applicable, the principal in each school is also required, pursuant to 
KRS 158. 164, to establish, in consultation with local law enforcement, lockdown procedures; however, you are 
not being asked to certify that here. 

Yes. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

2. Has the school provided local first responders with a copy of the school's emergency plan along with a 
diagram of the school as required by KRS 158.162(2)(b)? 
If the answer is "no," please explain below. 

Yes. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

3. Has the school posted primary and secondary evacuation routes in each room by any doorway used for 
evacuation as required by KRS 15B.162(3)(a)? 
If the answer is "no," please explain below. 

NIA 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. Has the school posted the location of severe weather safe zones in each room as required by KRS 158.162(3) 
(b)? 
If the answer is "no," please explain below. 

N/A 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

5. Was the school's emergency plan reviewed at the end of the prior school year by the school council, principal, 
and first responders and revised as needed as required by KRS 158.162(2)(c)? 
If the answer is "no," please explain below. 

Please provide the most recent date of review/revision of the school's emergency plan in the district. 

Yes. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

6. Did the principal discuss the emergency plan with all school staff prior to the first instructional day of the 
current school year and appropriately document the time and date of such discussion as required by KRS 
158.162(2)(d)? 
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Phase Two: School Safely Report Report. Generated on 12114/2018 

River Ridge Elementary School 

ff the answer is "no," please explain below. 

Please provide the date the school completed this discussion. 

Yes. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. During the first 30 instructional days of the current school year, did the principal conduct at least one severe 
weather drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4)? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2: 120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 
here. 

Yes. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

8. During the month of January during the prior school year, did the principal conduct at least one severe weather 
drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4)? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2: 120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 
here. 

Yes. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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River Ridge Elementary School 
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Phase Two: Schoo! Assurances Report - Generated on 12114/2018 

River Ridge Elementary Schoo! 

Introduction 

Phase Two: School Assurances 

Assurances are a required component of the CSIP process (703 KAR 5:225). Please read each assurance and indicate whether your 

school is in compliance by selecting the appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your 

response, space for comments is provided. Comments are optional. You may upload any supporting documentation as needed. 
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Phase Two: School Assurances Report. Generated on 12114/2018 

River Ridge Elementary School 

School Assurances 

Preschool Transition 

1. The school planned preschool transition strategies and the implementation process. 

® Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Professional Development 

2. The school planned or provided appropriate professional development activities for staff members who will be 
serving Title I students. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Comprehensive Needs Assessment 

3. The school conducted a comprehensive needs assessment, which included a review of academic 
achievement data, and established objective criteria for identifying eligible Title I students. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. The school provides professional development for staff based on a comprehensive needs assessment, which 
included a review of academic achievement data and additional criteria, to ensure all students are college, 
career, and transition ready. 

• Yes 

o No 

Powered by AdvancED eProve 

Page4of8 
II elProve diagnostics 



Phase Two: School Assurances Report- Generated on 1211412018 

River Ridge Elementary School 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Instructional Strategies 

5. The school planned and developed evidence-based instructional strategies to support and assist identified 
Title I students. 

• Yes 

O No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Targeted Assistance Activities 

6. The school planned targeted assistance activities for identified students that coordinate with and support the 
regular educational program so identified students have access to both. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. The school planned or developed strategies to monitor and evaluate the success of targeted assistance 
activities with the identified students and will use the results of the evaluation to inform and improve instructional 
strategies and professional development activities. 

• Yes 

O No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Parent and Family Engagement 
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Phase Two: School Assurances Report - Generated on 12114/2018 

River Ridge Elementary Schoo! 

8. The school planned or developed strategies to increase parental involvement in the design, implementation, 
and evaluation of the targeted assistance activities, which included the implementation of a Parent Compact and 
a Parent and Family Engagement Policy. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Teacher Quality 

9. The school notifies parents when their child(ren) are taught for four or more consecutive weeks by teachers 
who are not highly qualified. 

o Yes 

o No 

• N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Title I Application 

10. The school ensures that if the Title I application lists counselors, nurses, media, specialists or "other" staff for 
the school, there is documentation indicating this need in order to improve student achievement. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducators 

11. The school ensures that all paraeducators with instructional duties are under the direct supervision of a 
certified classroom teacher and providing instruction rather than clerical work. 

• Yes 

o No 

Powered by AdvancED eProve 

Page6of8 
II e,Prove diag11oslics 



Phase Two: School Assurances Report- Generated on 1211412018 

River Ridge Elementary School 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducator Non-Instructional Duties 

12. The school ensures that there is a schedule of non-instructional duties for paraeducators demonstrating that 
the duties are on a limited basis only. 

• Yes 
o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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ATTACHMENT SUMMARY 

!Attachment Name 
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River Ridge Eleman!ary Schoo/ 

Phase Three: Title I Annual Review 

Title I Annual Review 

Schools with a Title I schoolwide program must conduct a yearly evaluation of the program as required under 34 CFR §200.26 and ESSA 

Section 1114(b)(3), Please respond to each of the following questions about the annual evaluation of your school's schoolwide program. 

For more information about schoolwide program requirements, consult the Title I Handbook and 34 CFR §200.26. 

Powered by AdvancED eProve 

Page3of9 
fl e·Prove dic1yn0:,tic, 



Phase Three: Tltle l Annual Review Report. Generated on 12114/2018 

River Ridge Elementary School 

Comprehensive Needs Assessment 

Rationale: A school operating a schoolwide program must conduct a comprehensive needs assessment (ESSA section 1114(b)). Through 

the needs assessment, a school must consult with a broad range of stakeholders and examine relevant data to understand students' needs 

and their root causes. 

1. How effective was the needs assessment process at your school in identifying areas of need? What data 
sources were used to make this determination? Please attach any supporting documentation which is named 
according to the section it supports. 

Our needs assessment was effective to identify areas of need. Data sources included MAP, 
KPrep, Brigance, DIBELS, RI, Pl, and intervention progress monitoring data. Needs identified 
included improvement in Reading, Writing, and Math for sub group populations. The achievement 
gaps identified were students with disabilities, students who qualify for free and reduced lunch, and 
students who speak English as a second language. Title I funds were used to hire staff to focus on 
working with low performing students as well as those students falling into the gap, purchasing Tier 
I and II instructional materials for remediation, and technology to use with specific instructional 
programs, such as Read 180, System 44, and iRead, lo name a few. The expenditure of funds has 
proven effective, however, considering our deficits, we continue to seek ways to continue 
improving our programs and student achievement. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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River Ridge Elementary School 

Schoolwide Plan 

Rationale: The schoolwide program must incorporate strategies to improve academic achievement throughout the school, but particularly 
for the lowest-achieving students, by addressing the needs identified in the comprehensive needs assessment (ESSA section 1114(b)(7)). 
The schoolwide plan must include a description of how the strategies the school will be implementing will provide opportunities and address 
the learning needs of all students in the school, particularly the needs of the lowest-achieving students, The plan must explain how the 
methods and instructional strategies that the school intends to use will strengthen the academic program in the school, increase the amount 
and quality of learning time, and help provide an enriched and accelerated curriculum, including programs and activities necessary to 
provide a well-rounded education (ESSA section 1114(b)(7)(A)(ii)). 

2. Describe the effectiveness of the strategies that were implemented as part of the schoolwide program in 
meeting the requirements above. Please cite the data sources used in the evaluation of the strategies. Please 
attach any supporting documentation which is named according to the section it supports. 

Our school wide plan was implemented as written and goals from the CSIP addressed school wide 
reform strategies. Specific goals included proficiency on KPREP, transition readiness, closing the 
achievement gap, and overall growth. Title 1 funding was used to address goals by purchasing 
instructional software programming such as Edmark, Lexia, Read Naturally, and iRead to 
supplement core instruction in literacy. Strategies were selected to address goals based on 
research, evidence, and past implementation. The activities, strategies, staffing decisions, 
professional development opportunities, and resources proved to be effective as we increased 
student achievement in all content areas as measured by KPREP. Part of the plan was 
implementation of a revised MTSS/RTI structure to identify students in need of interventions and 
additional academic support. Ongoing data analysis every 6 weeks to review student progress took 
place among teachers and administrators. KPREP and ACCESS testing indicated noteworthy 
growth with our English Learner student population. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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River Ridge Elementary School 

Parent and Family Engagement (ESSA Section 1116) 

Rationale: 
• Schools shall develop jointly with, and distribute to, parents and family members of participating children a written parent and family 

engagement policy. 

• Policy involvement: Each school shall conduct parent and family involvement activities as specified in ESSA Section 1116 (c)(1-5) 

• As a component of the school-level parent and family engagement policy, each school shall jointly develop with parents for all children 

served under this part a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility 

for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help 

children achieve the State's high academic standards (ESSA Section 1116(d)). 

• Districts must build the capacity for involvement of parents and family members as described in ESSA Section 1116 (e). 

• To the extent practicable, districts must provide opportunities for the informed participation of parents and family members, including 

parents and family members who have limited English proficiency, parents and family members with disabilities, and parents and family 

members of migratory children, as described in ESSA Section 1116 (f). 

3A. Describe the effectiveness of your school's parent and family engagement program and the processes and 
data sources used to make this determination. Please attach any supporting documentation which is named 
according to the section it supports. 

We made efforts to improve our parent and family engagement last year in several ways. In close 
collaboration with our PTO, we implemented several family engagement activities such as Fall 
Festival, Father/Daughter Dance, and All Pro Dads. In addition, specific programs were planned 
and designed to increase family engagement including Kindergarten Jumpstart and Kindergarten 
Academic Night, both intended to orient incoming Kindergarten students and families to the school 
setting and provide them readiness standards and activities. Me & My School, a six week summer 
program for incoming Kindergarten students, was also implemented, to help students become 
more familiar with the school and promote Kindergarten readiness. Born Learning Academy is 
another program aimed at providing guidance and instruction on preparing children to be ready for 
school. This program was fully implemented last school year. District personnel was purchased via 
parent engagement funds to assist with providing services to families via our family resource 
center. These services included, but are not limited to, EL days, where families of students who 
speak English as a second language were invited to school to receive support in a variety of areas 
including enrollment, health care documentation, and lunch forms. All of the above mentioned 
programs were effective in achieving their intended outcomes and more students were prepared 
for school. We also formed a Parent Engagement Committee to focus solely on increasing parent 
involvement across all grade levels and all sub populations. We hosted our first 'Parents as 
Partners' night this fall to engage parents in conversations with teachers around classroom and 
academic expectations, as well as to answer questions parents/guardians may have. All above 
events were determined successful by the number of participants and informal data collected in the 
form of parent feedback. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

3B. Describe any changes that will be made to next year's parent and family engagement program based on 
your evaluation. Please attach any supporting documentation which is named according to the section it 
supports. 

We will continue to make ongoing improvements to our parent engagement/involvement through 
our parent engagement committee. The committee plans to meet once a month to discuss 
effectiveness of current parent engagement strategies, as well as future events and ways to further 
engage a greater number of parents in the day to day operations of school. 

ATTACHMENTS 
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Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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River Ridge Elementary School 

Evaluation of the Schoolwide Program 

Rationale: 

Schools with Title I schoolwide programs are required to annually evaluate the schoolwide plan, using data from state assessments, other 

student performance data, and perception data to determine if the schoolwide program has been effective in addressing the major problem 

areas and, in turn, increasing student achievement, particularly for the lowest-achieving students. Schools must annually revise the plan, as 

necessary, based on student needs and the results of the evaluation to ensure continuous improvement (ESSA section 1114(b)(3); 34 

C.F.R. § 200.26(c)). 

4A. Describe the evaluation process and the data sources used to evaluate the schoolwide program at your 
school. Please attach any supporting documentation which is named according to the section it supports. 

Ongoing data analysis is conducted to determine effectiveness of school wide programs. Data 
sources include, but are not limited to, KPREP, MAP, ACCESS, RI/Pl, Tier 1 Assessments, 
Progress Monitoring, teacher feedback and input, and parent input, both informal and via SBDM 
involvement. Data is monitored to determine student progress and make instructional and 
programming decisions. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4B. Based on the evaluation results, describe the components of the schoolwide program at your school which 
were most and least effective in increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from achieving the standards. Please attach any 
supporting documentation which is named according to the section it supports. 

Evaluation results indicate success with our current MTSS/RTI model in addressing specific 
student deficits and increasing student growth in all areas. Our EL student population made 
significant growth (according to KPREP and ACCESS), as did our students who qualify for free 
and reduced lunch under this model of strategic interventions. This model did not yield the same 
results for our students with disabilities; this particular sub group continues to score below 
proficiency according to KP REP. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section al the end of the diagnostic. 

4C. What revisions will be made to next year's schoolwide plan based on the results of the evaluation? Please 
attach any supporting documentation which is named according to the section it supports. 

As a result our program evaluation, we have made revisions to our current plan to place more 
intentional focus on our students with disabilities. Additional PLCs with our special education 
teachers have been added to closely monitor and analyze student progress data lo determine what 
is working and what is not. Our current PLC structure has been amended to include conversations 
with general education teachers around strategies that are successful with our students with 
disabilities, as well as how we are addressing their needs in the general education classroom. 
Collaborative work with our school district to address this particular area of deficit will continue as 
well. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Executive Summary for Schools 

Executive Summary for Schools 

Description of the School 

Describe the school's size, community/communities, location, and changes it has experienced in the last 
three years. Include demographic information about the students, staff, and community at large. What unique 
features and challenges are associated with the community/communities the school serves? 

The Kenton County School District includes eleven elementary schools and has a population of 
over 14,500 students. Ryland Heights Elementary is one of the southernmost elementary schools 
in the district. Ryland Heights Elementary serves a diverse population of students from 
unincorporated areas of a rural community and extends to the cities of Covington, Taylor Mill, 
Fairview, Independence, Visalia and Morning View. Our building was built in 1960 and was 
renovated in 1994 to add a gym and a media center. It was again renovated in 2005 to add four 
technology smart classrooms. Growth in the southern part of Kenton County has added several 
subdivisions to our area which has increased our student population. Ryland Heights Elementary 
currently has approximately 513 students in grades P-5. Our participation in the 21st Century 
Learning Grant has enable us to collaborate with the YMCA to offer an after school program that 
provides academic assistance and enrichment as well as engaging activities for students. Ryland 
Heights Elementary utilizes a school wide PBIS program to create a positive learning environment 
for all students. We set high expectations for all students and strive daily to help students reach 
their fullest potential academically, socially and behaviorally. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

School's Purpose 

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. 
Describe how the school embodies its purpose through its program offerings and expectations for students. 

The mission of Ryland Heights Elementary School is to provide a strong foundation of academic, 
behavioral and social skills that will ensure students are prepared for a successful transition to 
middle school. We believe that all students can learn and grow daily, and we strive to have high 
expectations and provide rigorous learning opportunities for all students. We also believe that all 
students are unique and learn differently; therefore, we provide a variety of opportunities for needs 
based instruction and interventions to meet students where they are and help them learn and 
grow. In order to help students achieve their fullest potential, we believe that a partnership among 
parents & guardians, educators, students, and the community is key. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Notable Achievements and Areas of Improvement 

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, 
describe areas for improvement that the school is striving to achieve in the next three years. 

On the 2017-2018 KPREP assessments, Ryland Heights Elementary scored above the state 
average in both reading and math for all students, with 72.81 % of 5th grade students reaching 
proficiency in reading. In addition, our 5th grade On-Demand Writing scores fell in the top 18% of 
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Ryland Heights Elementary School 

the state and our 5th grade Social Studies scores fell in the top 25% of the state with 68.93% of 
students scoring proficient or distinguished on the Social Studies KPREP assessment. Ryland's 
Growth index fell above the state in both Combined Growth Index and Math Growth Index. There is 
still much room for improvement with regards to the achievement of our students with disabilities. 
75% of students with disabilities fell below proficiency in reading on the 2017-2018 KPREP 
assessment, and 78.81% of students with disabilities fell below proficiency on the 2017-2018 Math 
KPREP assessment. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Additional Information 

Provide any additional information you would like to share with the public and community that were not 
prompted in the previous sections. 

At Ryland Heights Elementary School, we know that the key to student success is holding high 
expectations for all students and providing them with a rigorous and engaging learning opportunity 
each and every day. Creating a love for learning within students and pushing them to reach their 
fullest potential will enable us to prepare students for the transition to middle school and all 
opportunities that come their way throughout their educational career and beyond. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Ryland Heights Elementary School 

Phase Two: The Needs Assessment for Schools 

Understanding Continuous Improvement: The Needs Assessment 

Rationale: In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the 

desired state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a 

period of time (2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the 

development of strategic goals (desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state 

of the school/district, as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that 

will be addressed later in the planning process through the development of goals, objectives, strategies and activities. As required by 

Section 1008 of the Every Student Succeeds Act (ESSA), Title I schools must base their program upon a thorough needs assessment. 
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Ryland Heights Elementary School 

Protocol 

Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/ 
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team 
meet and how are these meetings documented? 

School data is reviewed on a continuous basis. KPREP data is reviewed with all faculty members 
during an after school PD session and it is reviewed with SBDM council during the first monthly 
meeting once data is released. MAP data is also reviewed with SBDM Council during appropriate 
monthly meetings, and it is reviwed with teachers during weekly PLC's and specified RTI meetings 
three times a year. In addition to KPREP and MAP data, Brigance, iRead, Read 180, System 44, 
RTA and other small group intervention data is reviewed regularly through PLC's and during school 
MTSS meetings. Data regarding progress of special education students is reviewed weekly during 
special education PLC's. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Ryland Heights Elementary School 

Current State 

Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State: 
-32% of gap students scored proficient on KPREP Reading. 
-We saw a 10% increase among gap students in Reading from 2017 to 2018. 
-34% of our students scored proficient in math compared to the state average of 47%. 

Example of Non-Academic Current State: 
-Teacher Attendance: Teacher attendance rate was 87% for the 2017 school year - a decrease from 92% in 

2016. 
-The number of behavior referrals has decreased to 198 in 2018 from 276 in 2017. 

-- 61.45% of All Students scored proficient or distinguished on 17-18 KPREP Reading -- 25% of 
Students with Disabilities scored proficient or distinguished on 17-18 KPREP Reading -- 55.27 % 
of All Students Scored proficient or distinguished on 17-18 KPREP Math -- 21.15% of Students 
with Disabilities scored proficient or distinguished on 17-18 KPREP Math -- 27.55 % of All Students 
reached proficiency on the 17-18 Science KPREP test -- 68.93% of All Students reached 
proficiency on the 17-18 Social Studies KPREP Assessment 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Ryland Heighls Elementary School 

Priorities/Concerns 

Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by the 
analysis of academic and non-academic data points. 

Example: 68% of gap students scored below proficiency on KPREP test in reading as opposed to just 12% of 
non-gap learners. 

--75% of students in the disability category fell below proficiency on the KPREP test in reading as 
opposed to 38.5% when looking at all students. --78.8% of students in the disability category fell 
below proficiency on the KPREP test in math as opposed to 44.79% when looking at all students. 
--75% of students in the disability category fell below proficiency on the KPREP writing on demand 
as opposed to 41 .75% when looking at all students. --81.25% of students in the disability category 
fell below proficiency on the KPREP test in Social Studies as opposed to 31 .07% when looking at 
all students. --72.45% of all students fell below proficiency on the KPREP test in Science with 96% 
of Students with Disabilities falling below proficiency on the KPREP Science test. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Ryland Heights Elementary School 

Trends 

Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 
remain significant areas for improvement? 

When looking at KPREP data from 2015-16, 2016-17 and 201 7-201 8, proficiency for students with 
disabil ities has continued to be an area for improvement. Ryland Heights Elementary has been 
determined a TSI school in the area of Students with Disabilities, based on 17-18 KPREP scores. 
Similarly, in 15-16 there was a significant discrepancy in reading proficiency when comparing All 
Students (66.9% proficiency) to Students with Disabilities (1 7.4% proficiency). In 16/1 7 that 
discrepancy continued with All Students at 60% reading profi ciency and Students with Disabilities 
at only 18% reading proficiency. That discrepancy is also evident in KPREP Math Proficiency with 
15-16 scores indicating 56.8% math proficiency for All Students and only 13% math proficiency for 
Students with Disabilities. 16-17 KPREP Math Proficiency Scores showed 50.5% of All Students 
reaching math proficiency while only 12% of Students with Disabilities scored in the proficient 
range. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Ryland Heights Elemenlary School 

Potential Source of Problem 

Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes outlined below: 

KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy 
KCWP 4: Review, Analyze and Apply Data 
KCWP 5: Design, Align and Deliver Support 
KCWP 6: Establishing Learning Culture and Environment 

-- All teachers follow the district timeline or a SBDM approved adjustment of that timeline to ensure 
all standards are covered for all students. Pacing is monitored weekly through PLC discussions, 
lesson plan checks and learning walks. -- Weekly PLC discussions, review of lesson plans and 
learning walks are used to determine that instruction delivered meets the intent of adopted 
standards. --- School staff receive ongoing professional development regarding the cycle of quality 
instruction. Areas addressed during training sessions include 1) Ensuring students are exposed to 
appropriate, standards based tasks/text/problems 2) Substantive interaction occurs for all students 
and yield a product that provides information enabling teachers to adapt instruction 3) Effective 
methods of collaborations that enable students to process their thinking and provide teachers with 
insight into needed instructional adjustments. ---Teachers and school leaders utilize MAP 
assessment data to assist in determination of student needs as well as areas of improvement for 
Tier 1 instruction. ---Students are given regular assessments focused on recent standards to 
determine instructional needs such as reteaching, flash backs, wrong answer analysis and other 
methods for standard clarification based on assessment data. --PLC's focus on data as well as 
intentional instructional strategies to improve student achievement and meet individual student 
needs. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Strengths/Leverages 

Plainly state, using precise numbers and percentages revealed by current data. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%. 

--18.9% of All 3rd grade students scored novice on the read ing KPREP in 17/18 which was down 
from 31% novice in 3rd grade reading on 16/17 KPREP -- KPREP Reading Proficiency for All 3rd 
Grade Students increased to 58% in 17 /1 8 from 49% in 16/17 -- 56.4 % of all 4th Grade Students 
reached proficiency in reading on 16/1 7 KPREP while that class of students scored 72.8% 
proficiency in reading as 5th grade students on the 17/1 8 KPREP assessment -- Math scores from 
the 17/18 KPREP indicates that 59.46% of Al l 3rd Grade Students reached proficiency. This was 
an increase from 40% of All 3rd Grade Students who reached math proficiency on the 16/17 
KPREP assessment. -- 47.5% of all 4th Grade Students reached proficiency in math on 16/17 
KP REP while that class of students scored 63.11 % proficiency in math as 5th grade students on 
the 17/1 8 KPREP assessment 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Comprehensive Improvement Plan for Schools 

Comprehensive Improvement Plan for Schools 

Rationale: School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and 

address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build 

upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted 

needs. 

Operational definitions of each area within the plan: 

Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or 

district goals. 

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the six Key Core Work Processes designed to systematically address the process, practice 

or condition that the school wi ll focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its core 

competencies. These are the factors that determine an organization's success and help it prioritize areas for growth. 

Measure of Success: The criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they 

are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for 

decision-making or improvement. 

Progress Monitoring: Is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to 

evaluate the effectiveness of the plan. 

You may enter an optional narrative about your Comprehensive Improvement Plan for Schools below. If you do 
not have an optional narrative, enter N/A. 

See attachments 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Comprehensive Improvement Plan for Schools 

Rationale 
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, 
district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build upon their capacity for high
quality planning by making connections between academic resources and available funding to address targeted needs. 

Operational definitions of each area within the plan 
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district 
goals. 

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition 
that the district will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its core competencies. These 
are the factors that determine an organization's success and help it prioritize areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are 
observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for decision-making 
or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the 
effectiveness of the plan. 

Guidelines for Building an Improvement Plan 
• There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and 

Transition readiness . 
• There are 5 required school-level goals: 

For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

• There can be multiple objectives for each goal. 
• There can be multiple strategies for each objective. 
• There can be multiple activities for each strategy. 



1: Proficiency Goal 

Goal 1 (State your proficiency goal): Increase the combined reading and math KP REP proficiency scores from 58. 4% in 2018 to 
77. 7% in 2023 as measured by school report card proficiency data. 

Which Strategy will the district use to Which Activities will the district deploy based on In the following chart, identify the 
address this goal? (The Strategy can be based the strategy or strategies chosen? (The links to the timeline for the activity or activities, the 
upon the six Key Core Work Processes listed Key Core Work Processes activity bank below may person(s) responsible for ensuring the 
below or another research-based approach. be a helpful resource. Provide a brief explanation fidelity of the activity or activities, and 
Provide justification and/or attach evidence or justification for the activity. necessary funding to execute the activity 
for why the strategy was chosen.) • KCWP I: Design and DeRIO)'.'. Standards or activities . 

• KCWP 1: Design and DeRlov Classroom Activities 
Standards • KCWP2: Design and Deliver Instruction 

• KCWP 2: Design and Deliver Classroom Activities 
Instruction • KCWP3: Design and Deliver Assessment 

• KCWP 3: Design and Deliver Literac)'.'. C lassroom Activities 
Assessment Literac)'.'. • KCWP4: Review, Anal)'.'.ze and ARRI)'.'. Data 

• KCWP 4: Review, Anal)'.'.ze and Classroom Activities 
ARRI)'.'. Data • KCWPS: Design, Align and Deliver 

• KCWP 5: Design, Align and Deliver Su1-;mort Classroom Activities 
SURROrt • KCWP6: Establishing Leaming Culture 

• KCWP 6: Establishing Learning and Environment Classroom Activities 
Culture and Environment 

Objective Strategy Activities to Deploy Measure of Progress Monitoring Funding 
Strate!!\' Success Date & Notes 

Objective 1: KCWP 2: Design and Ensure ongoing Weekly Student Weekly PLC's to review 
Deliver Instruction professional Assessment Data, student achievement data, 

Increase the reading development in the area Utilization of Multi Tiered System of NIA 
proficiency scores from of best practice/high MAP data as well Support meetings that 
61.5% in 2018 to 65.4% yield instructional as RI/Pl data to focus on students needing 
by 2019 as measured by strategies to aid in determine student addition supports, In-depth 
KPREP. curricular adjustments growth and R TI meetings to determine 

when students fail to achievement, student needs following 
meet mastery. iRead data to winter MAP, RI/PI 

determine student assessments 
progress 

Plan for and implement PLC's, Students Monthly classroom NIA 
active student Achievement learning walks and 
engagement strategies. Data, Teacher scheduled formal 

Lesson Plans observations 



Objective Stratl.lgy ' • Activities to Deploy .· Measure of ·. Progress 1\fonito.ring F11ndmg . 

. .• •···· Stratew .·· . Success . Date &Notes . 

KCWP 3: Design and Develop a tracking Mastery Connect Weekly PLC's to review NIA 
Deliver Assessment system for monitoring of data indicating data and discussion of next 
Literacy student achievement standards mastery steps to address areas of 

progress by learning for grades 3-5, concern. Review of MAP 

target and by standard. MAP Data, Data data following each 
analysis tools in assessment to determine 
grades K-2, RI student progress 
assessment results, 
iRead in grades K-
2 and MAP data 

Use classroom Mastery Connect Weekly PLC's to review NIA 
assessments to inform data indicating data and discussion of next 
teacher's instructional standards mastery steps to address areas of 
decisions. for grades 3-5, concern. Review of MAP 

MAP Data, Data data and RI data following 
analysis tools in assessment windows to 
grades K-2, RI determine student grmvth 
assessment results, 
iRead in grades K-
2 and MAP data 

Objective 2: KCWP 2: Design and Provide ongoing Weekly Student Weekly PLC's to review NIA 
Deliver Instruction professional Assessment Data student achievement data, 

Increase the math development in the area and Utilization of Multi Tiered System of 
proficiency scores from of best practice/high MAP data to Support meetings that 
55.3% in 2018 to 59.2% yield instructional determine student focus on students needing 
by 2019 as measured by strategies and utilize the growth and addition supports, In-depth 
KRPEP. strategies learned to aid achievement. R TI meetings to determine 

in curricular student needs following 

adjustments when winter MAP assessments 

students fail to meet 
mastenr. 
Plan for and implement PLC's, Students Monthly classroom NIA 
active student Achievement learning walks and 
engagement strategies. Data, Teacher scheduled formal 

Lesson Data observations 



Objective 
. 

Strategy Activities to Deploy Measure of l'rogress Monitoring 
.. 

Funding 
. 

. Strate;;,v .· Success . .Date & Notes 
KCWP 3: Design and Develop a tracking Mastery Connect Weekly PLC's to review NIA 
Deliver Assessment system for monitoring of data indicating data and discussion of next 
Literacy student achievement standards mastery steps to address areas of 

progress by learning for grades 3-5, concern. Review of MAP 
target and by standard. MAP Data data 3 following each 

assessment to determine 
student progress 

Use classroom Data analysis tools Weekly PLC's to review NIA 
assessments to inform in grades K-2, and data and discussion of next 
teacher's instructional MAP data steps to address areas of 
decisions. concern. Review of MAP 

data following assessment 
windows to determine 
student growth 



2 S t A d . I d. t . epara e ca em1c n 1ca or 
Goal 2 (State your separate academic indicator goal): Increase the NAPD index for separate academic indicator from 73.5 in 
2018 to 86. 75 in 2023 as measured by school report card proficiency data .. 

Which Strategy will the district use to Which Activities will the district deploy based on In the following chart, identify the 
address this goal? (The Strategy can be based the strategy or strategies chosen? (The links to the timeline for the activity or activities, the 
upon the six Key Core Work Processes listed Key Core Work Processes activity bank below may person(s) responsible for ensuring the 
below or another research-based approach. be a helpful resource. Provide a brief explanation fidelity of the activity or activities, and 
Provide justification and/or attach evidence or justification for the activity. necessary funding to execute the activity 
for why the strategy was chosen.) • KCWPl: Design and De12l0)'. Standards or activities . 

• KCWP 1: Design and De12Iox Classroom Activities 
Standards • KCWP2: Design and Deliver Instruction 

• KCWP 2: Design and Deliver Classroom Activities 
Instruction • KCWP3: Design and Deliver Assessment 

• KCWP 3: Design and Deliver Literacy Classroom Activities 
Assessment Literacx • KCWP4: Review. Analyze and Ai:mlv Data 

• KCWP 4: Review. Analyze and Classroom Activities 
A1;mlx Data • KCWPS: Design. Align and Deliver 

• KCWP 5: Design, Align and Deliver Su1212ort Classroom Activities 
Sum~ort • KCWP6: Establishing Leaming Culture 

• KCWP 6: Establishing Learning and Environment Classroom Activities 
Culture and Environment 

Objective Strategy Activities to Deploy Measure of Progress Monitoring Funding 
Strate!!\' Success Date & Notes 

Objective 1 •Ensure ongoing Increase in Weekly PLC discussions 

To increase the science KCWP 1: Design professional effective utilization regarding student progress NIA 
KPREP proficiency from and Deploy development in the area of flashbacks, re- on science assessments. 

27.55% in 2018 to 34.8% Standards of best practice/high teaching and wrong Weekly discussion 

in 2019 yield instructional answer analysis to regarding next steps and 

strategies to aid in increase student plan for intentionally 

curricular adjustments understanding addressing students' 

when students fail to area( s) of weakness NIA 
meet mastery. Discussion of plan 

to address areas of 

•Ensure that all users of weakness as seen PLC's following science 

assessment data use on weekly assessments 

information to benefit assessments. 

student learning. 
NIA 



Objective Strategy Activities to Deploy Measure of Progress Monitoring Funding 
Strateov Success Date &.Notes 

KCWP 2: Design Increase in 
and Deliver effective use of Monthly classroom walks, 
Instruction • Ensure that formative formal observations and 

instructional assessments in the weekly review of teacher 
modifications are made classroom and lesson plans 
based upon the utilization of 
immediate feedback appropriate 
gained from formative strategies to meet 

assessments instructional needs NIA 

Increase in 

• Utilize knowledge of effective utilization Monthly classroom walks, 

best practice/high yield of flashbacks, re- formal observations, 

instructional strategies teaching and wrong teacher lessons and review 

to aid in curricular answer analysis to of data following reteach, 

adjustments when increase student etc. 

students fail to meet understanding 

mastery. 

Objective 2 •Ensure ongoing Increase in Weekly PLC discussions NIA 
To increase the social KCWP l: Design professional effective utilization regarding student progress 
studies KPREP and Deploy development in the area of flashbacks, re- on science assessments. 
proficiency from 68.93% Standards of best practice/high teaching and wrong Discussion regarding next 
in 2018 to 72.04% in yield instructional answer analysis to steps and plan for 
2019 strategies to aid in increase student intentionally addressing 

curricular adjustments understanding students' area( s) of 
when students fail to weakness NIA 
meet mastery. Discussion of plan 

to address areas of 

•Ensure that all users of weakness as seen PLC's following social 

assessment data use on weekly studies assessments 

information to benefit assessments. 

student learning. NIA 



• Objective I 

. , ·... .· 

Objective 3 
To increase the writing 
KPREP proficiency from 
58.25%% in 2018 to 
62.43% in 2019 

•. St:rategy 
. 

KCWP 2: Design 
and Deliver 
Instruction 

KCWP I: Design 
and Deploy 
Standards 

KCWP 2: Design 
and Deliver 
Instruction 

Ac~ivities to ])eploy 
.· · .. · Strate"" · 

• Ensure that 
instructional 
modifications are made 
based upon the 
immediate feedback 
gained from formative 
assessments 

• Utilize knowledge of 
best practice/high yield 
instructional strategies 
to aid in curricular 
adjustments when 
students fail to meet 
mastery. 

• Ensure that vertical 
curriculum mapping is 
occurring to identify 
instructional gaps, 
including planning for 
the introduction of the 
standard, development 
and gradual release 
phases, and arrival at 
standards mastery 

• Ensure that 
instructional 

l\iieasu.:re of 
•· Success 

Increase in 
effective use of 
formative 
assessments in the 
classroom and 
utilization of 
appropriate 
strategies to meet 
instructional needs 

Increase in 
effective utilization 
of flashbacks, re
teaching and wrong 
answer analysis to 
increase student 
understanding 

Vertical alignment 
of the writing plan 
across all grade 
levels with 
consistent 
implementation 

Increase in 
effective use of 
formative 
assessments in the 

.. 
l'.rog:ress Monitotiu.g 

Dlite&Notes ·. 
Monthly classroom walks, 
formal observations and 
teacher lesson plans 

Monthly classroom walks, 
formal observations, 
teacher lessons and review 
of data following reteach, 
etc. 

Monthly Writing 
Committee discussion, 
evidence in teacher lesson 
plans 

Monthly classroom walks, 
formal observations and 
teacher lesson plans 

Funding 

NIA 

NIA 

NIA 



Objective Strategy Activities to Deploy Measure of Progress Monitoring · · Funding 
. . ·· . Strate= Success Date&Notes . 

modifications are made classroom and 
based upon the utilization of 
immediate feedback appropriate 
gained from formative strategies to meet 
assessments instructional needs 

NIA 
Increase in Monthly classroom walks, 
effective utilization formal observations, 
of flashbacks, re- teacher lessons and review 

• Utilize knowledge of teaching and wrong of data following reteach, 

best practice/high yield answer analysis to etc. 

instructional strategies increase student 

to aid in curricular understanding 

adjustments when 
students fail to meet 
mastery. 



. 3 G ap 
Goal 3 (State your Gap goal): Increase the combined reading and math KP REP proficiency scores for students with disabilities from 
23.1% in 2018 to 61.55% in 2023 as measured by school report card proficiency data. 

Which Strategy will the district use to address Which Activities will the district deploy based on In the following chart, identify the 
this goal? (The Strategy can be based upon the strategy or strategies chosen? (The links to the timeline for the activity or activities, the 
the six Key Core Work Processes listed below Key Core Work Processes activity bank below may person(s) responsible for ensuring the 
or another research-based approach. Provide be a helpful resource. Provide a brief explanation or fidelity of the activity or activities, and 
justification and/or attach evidence for why justification for the activity. necessary funding to execute the activity 
the strategy was chosen.) • KCWPI : Design and De1:1loy Standards or activities . 

• KCWP 1: Design and De1:1loy Classroom Activities 
Standards • KCWP2: Design and Deliver Instruction 

• KCWP 2: Design and Deliver Classroom Activities 
Instruction • KCWP3: Design and Deliver Assessment 

• KCWP 3: Design and Deliver Literacy Classroom Activities 
Assessment Literacy • KCWP4: Review. Analyze and A121:1ly Data 

• KCWP 4: Review, Analyze and Classroom Activities 
A1:1plv Data • KCWPS: Design. Align and Deliver Support 

• KCWP 5: Design, Align and Deliver Classroom Activities 
Su1:1port • KCWP6: Establishing Learning Culture and 

• KCWP 6: Establishing Learning Environment Classroom Activities 
Culture and Environment 

Objective Strategy Activities to Deploy Measure of Progress Monitoring Date Funding 
Strate!!V Success & Notes 

Objective 1 KCWP 2: Design and • Ensure ongoing Weekly Student **TSI Evidence Based NIA 
To increase the Deliver Instruction professional Assessment Data, Strategy with utilization of 
combined reading and development in the area Utilization of Read 180 program. 
math KPREP proficiency of best practice/high MAP data as well Weekly PLC's to review 
for students with yield instructional as RI/PI data to student achievement data, 
disabilities from 23 .1 % strategies to aid in determine student Multi Tiered System of 
in 2018 to 30.79% in curricular adjustments growth and Support data meetings that 
2019 when students fail to achievement, focus on students needing 

meet mastery. iRead data to additional supports, In-
determine student depth R TI meetings to 
progress determine student needs 

following winter MAP, NIA 
Regular Education RI/PI assessments 
and Special 
Education PLC's, 



Objective Strategy Activities to Deploy Measure of Progress Monitoring Date Funding 
Strateov Success & Notes 

•Plan for and implement Students Monthly classroom learning 
active student Achievement walks and scheduled formal 
engagement strategies. Data, Teacher observations 

KCWP 3: Design and Lesson Plans NIA 
Deliver Assessment 
Literacy 

Mastery Connect 
data indicating 

• Develop a tracking standards mastery Weekly PLC's to review 

system for monitoring for grades 3-5, data and discussion of next 

of student achievement MAP Data steps to address areas of 

progress by learning Data analysis concern. Review of MAP 

target and by standard. tools in grades K- data following each 
2, RI assessment assessment to determine 
results, iRead in student progress. Review 
grades K-2 and of intentional student NIA 
MAP data tracking spreadsheet with 

focus on students with 
disabilities and weekly 
review ofIEP progress 

Mastery Connect monitoring data. 

•Use classroom 
data indicating 
standards mastery 

assessments to inform for grades 3-5, 
teacher's instructional MAP Data Weekly PLC's to review 
decisions. Data analysis data and discussion of next 

tools in grades K- steps to address areas of 
2, RI assessment concern. Review of MAP NIA 

KCWP 4: Review, results, iRead in data and RI data following 
Analyze and Apply grades K-2 and assessment windows to 
Data MAP data determine student growth. 

Review of intentional 
student tracking 
spreadsheet with focus on NIA 
students with disabilities 

• Assure that attendance Increase in student and weekly review of!EP 
issues are rectified as to attendance rate progress monitoring data 
not pose an interference and decrease in 



Objective Strategy Activities to Deploy Measure of Progress Monitoring Date Funding 
. . Strateuv . . . Success &Notes 

with the educational percentage of 
process of students students identified 

as chronically 
absent Weekly meetings with 

• Assure consideration district RBTL coordinator, 

and addressment of Increase in student FRC Coordinator, and NIA 
KCWP6: non-academic barriers achievement admin team to discuss 
Establishing Learning to learning. through student attendance concerns 
Culture and effectively and students identified as 
Environment identifying and chronically absent 

addressing 
individual needs Implementation of Social 
and barriers. Emotional Learning 

• Encourage student Curriculum, Choose Love 

opportunity in self- with all grades, 

monitoring behavior, 
participation of students in 

including progress Decrease in school based therapy to 

monitoring of goals. student address non-academic 
misbehavior, barriers 
increase in student 
academic 
performance 

Clear expectations for 
students based on school 
wide expectations, 
individualized behavior 
plans for students with Tier 
2 and Tier 3 behavior needs 
in the MTSS pyramid 



5: Growth 
Goal 5 (State your Growth goal): By 2022, Ryland Heights Elementary will increase the percentage of all students showing growth in MAP 
for readingji-om 53. 77% in spring of2018 to 72.9%; and for mathji-om 53.29% in Spring 2018 to 68.3%. 

Which Strategy will the district use to address Which Activities will the district deploy based on the In the following chart, identify the time line 
this goal? (The Strategy can be based upon the strategy or strategies chosen? (The links to the Key for the activity or activities, the person(s) 
six Key Core Work Processes listed below or Core Work Processes activity bank below may be a responsible for ensuring the fidelity of the 
another research-based approach. Provide helpful resource. Provide a brief explanation or activity or activities, and necessary funding 
justification and/or attach evidence for why the justification for the activity. to execute the activity or activities. 
strategy was chosen.) • KCWP I: Design and De12lox Standards 

• KCWP I: Design and De12lox Standards Classroom Activities 
• KCWP 2: Design and Deliver • KCWP2: Design and Deliver Instruction 

Instruction Classroom Activities 
• KCWP 3: Design and Deliver • KCWP3: Design and Deliver Assessment 

Assessment Literacx Literacx Classroom Activities 
• KCWP 4: Review, Analxze and A1212ly • KCWP4: Review. Analxze and A12J2l)'.'. Data 

Data Classroom Activities 
• KCWP 5: Design, Align and Deliver • KCWPS: Design, Align and Deliver Su1212ort 

Su1212ort Classroom Activi ties 
• KCWP 6: Establishing Learning • KCWP6: Establishing Leaming Culture and 

Culture and Environment Environment Classroom Activities 

Objective Strategy Activities to Deploy Strategy Measure of Progress Monitoring Funding 
Success Date & Notes 

Objective 1 KCWP 1: Design •Ensure monitoring measures Formal Weekly PLC's, MTSS NIA 
Increase the percentage and Deploy are in place to support high Observations, Committee Meetings, 
of all students showing Standards fidelity in teaching to the Learning Walks, Conferencing and 
growth in MAP for standards, by way of peer Review of Discussion following 
reading from 5 3. 77% in observations, formal and Regular Observations and 
spring 2018 to 56.64% informal observations, Classroom Learning Walks 
in spring 2019, and classroom data/running Assessment Data, 
growth in MAP for math records, and standards Progress 
from 53.29% in spring mastery checks Monitoring Data 
2018 to 57% in spring for Students in 
2019. Tier 2 and Tier 3 

KCWP 2: Design interventions NIA 
and Deliver •Develop a protocol and MTSS Committee 
Instruction 

monitoring/documentation Meetings to review 
Progress progress and adjustments 
monitoring, 



Objective Strategy Activities to DeployStrategy Measure of Progress Monitoring . Funding 
. 

. . Success . Date.& Notes ... . 

tool for tiered intervention Classroom needed for students with NIA 
movement considerations Assessment Data regards to interventions. 

• Ensure ongoing professional 
development in the area of Weekly Student **TSI Evidence Based 

best practice/high yield Assessment Data, Strategy with utilization 

instructional strategies to aid Utilization of of Read 180 program. 

in curricular adjustments MAP data as well Weekly PLC's to review 

when students fail to meet as RI/PI data to student achievement 

mastery. determine student data, Multi Tiered 
growth and System of Support data 
achievement, meetings that focus on NIA 
iRead data to students needing 

KCWP4: Review, determine student additional supports, In-
Analyze and Apply •Ensure that formative, progress depth R TI meetings to 
Data interim, summative 

determine student needs 

assessment results, as well as 
following winter MAP, 

universal screener data, are 
RI/PI assessments 

used appropriately to 
MAP Data, 
Creation and 

determine tiered intervention 
Monitoring of 

needs. Teacher Created Weekly PLC's and 
Classroom MTSS Committee 
Assessments Meetings 
regarding 
Standards, 
District Common 
Assessments 



6: Transition Readiness 
Goal 6 (State your Transition Readiness goal): By 2022, Ryland Heights Elementary will increase the percentage of students 
transition ready in grade 5 from 38.83% in 2018 to 74.48% as measured by P/D in all areas of Reading, Math, Social Studies and 
Writing 

Which Strategy will the district use to address Which Activities will the district deploy based on ln the following chart, identify the 
this goal? (The Strategy can be based upon the strategy or strategies chosen? (The links to the timeline for the activity or activities, the 
the six Key Core Work Processes listed below Key Core Work Processes activity bank below may person(s) responsible for ensuring the 
or another research-based approach. Provide be a helpful resource. Provide a brief explanation or fidelity of the activity or activities, and 
justification and/or attach evidence for why justification for the activity. necessary funding to execute the activity 
the strategy was chosen.) • KCWPl: Design and Degloy Standards or activities . 

• KCWP I : Design and Degloy Classroom Activities 
Standards • KCWP2: Design and Deliver Instruction 

• KCWP 2: Design and Deliver Classroom Activities 
[nstruction • KCWP3: Design and Deliver Assessment 

• KCWP 3: Design and Deliver Literacy Classroom Activities 
Assessment Literacy • KCWP4: Review. Analyze and Aggly Data 

• KCWP 4: Review, Analyze and Classroom Activities 
Aggly Data • KCWPS: Design, Align and Deliver Suggort 

• KCWP 5: Design, Align and Deliver Classroom Activities 
Suggort • KCWP6: Establishing Leaming Culture and 

• KCWP 6: Establishing Leaming Environment Classroom Activities 
Culture and Environment 

Objective Strategy Activities to Deploy Strategy Measure of Progress Monitoring Funding 
Success Date & Notes 

Objective 1 KCWP 1: Design •Ensure monitoring measures Formal Weekly PLC's, MTSS NIA 
Increase the percentage and Deploy are in place to support high Observations, Committee Meetings, 
of students transition Standards fidelity in teaching to the Leaming Walks, Conferencing and 
ready in grade 5 from standards, by way of peer Review of Discussion following 
38.83% in 2018 to observations, formal and Regular Observations and 
59.16% in 2019 informal observations, Classroom Leaming Walks 

classroom data/running Assessment Data, 

records, and standards Progress 
mastery checks Monitoring Data 

for Students in 
Tier 2 and Tier 3 NIA 

KCWP 2: Design interventions 
and Deliver •Develop a protocol and MTSS Committee 
Instruction monitoring/ documentation Meetings to review 

proirress and adjustments 



Objective Strategy Activities to Deploy Strategy Measure of Progress Monitoring Funding 
. Success Date& Notes 

tool for tiered intervention Progress needed for students with 
movement considerations monitoring, regards to interventions. NIA 

Classroom 
•Ensure ongoing professional Assessment Data 
development in the area of **TSI Evidence Based 

best practice/high yield Strategy with utilization 

instructional strategies to aid Weekly Student of Read 180 program. 

in curricular adjustments Assessment Data, Weekly PLC's to review 

when students fail to meet Utilization of student achievement 

mastery. MAP data as well data, Multi Tiered 
as RI/PI data to System of Support data 
determine student meetings that focus on 
growth and students needing 
achievement, additional supports, In- NIA 

KCWP4: Review, iRead data to depth R TI meetings to 
Analyze and Apply •Ensure that formative, determine student determine student needs 
Data interim, summative progress following winter MAP, 

assessment results, as well as RI/Pl assessments 

universal screener data, are 
MAP Data, 

used appropriately to 
Creation and Weekly PLC's and 

determine tiered intervention 
needs. 

Monitoring of MTSS Committee 
Teacher Created Meetings 
Classroom 
Assessments 
regarding 
Standards, 
District Common 
Assessmen 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 1V17/2018 

Ryland Heights Elementary School 

Phase Three: Closing the Achievement Gap Diagnostic 

I. Achievement Gap Group Identification 

Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 

Complete the Achievement Gap Group spreadsheet and attach it. 

See attachment 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/17/2018 

Ryland Heights Elementary School 

II. Achievement Gap Analysis 

A. Describe the school's climate and culture as they relate to its gap population. 

Ryland Elementary staff work to ensure that all students are learning and growing at their highest 
potential regardless of race, ethnicity, disability and SES. 

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer. 

The main gap students for Ryland Elementary are Free & Reduced as well as Students with 
Disabilities. Although there is still room for improvement, we have shown progress with regards to 
our Free and Reduced population with 51.1 % reaching proficiency in reading on the 2018 KPREP 
Reading Assessment and 46% reaching proficiency in math on the 2018 KPREP Math 
Assessment. We continue to struggle to improve in the area of Students with Disabilities. We have 
been labeled a TSI school for this area. 

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement. 

Although there is still room for improvement, we have shown progress with regards to our Free and 
Reduced population with 51.1 % reaching proficiency in reading on the 2018 KPREP Reading 
Assessment which was an increase from 48.4% in 2017. In addition, 46% of free and reduced 
lunch students reached proficiency in math on the 2018 KPREP Math Assessment which was an 
increase from 32.0% in 2017. 

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed. 

We continue to struggle to see improvement for our students with disabilities. We have been 
labeled a TSI school in this area with only 25% of students with disabilities reaching proficiency in 
the area of reading on the 2018 KPREP Assessment which was a slight increase from 23.1 % in 
2017. Although we did show increase in proficiency with regards to math on the 2018 KPREP Math 
Assessment, we continue to have 40% of students with disabilities fell at the novice performance 
category. 

E. Describe in detail the school's professional development plan and extended school services plan as related to 
its achievement gaps. 
(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 
consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KOE). 

Professional development will include ongoing training on the cycle of quality instruction and 
scaffolding instruction to ensure all students are mastering the standards. Teachers will also 
receive embedded PD on the standards and creating interim standards based assessments that 
will provide opportunities to determine student strengths as well as areas for intentional reteaching 
and growth. Teachers will continue to receive training on effective engagement strategies and how 
to create and implement tasks that are highly cognitively engagement for all students. Our ESS 
plan relates to providing summer learning opportunities in partnership with the 21st Century Grant 
and after school homework help in targeted areas with support from the 21st Century Program as 
well. Ryland's PD plan was approved in May 2018 and our ESS plan was approved in November 
2018. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/17/2018 

Ryland Heights Elementary School 

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps. 

We continue to implement professional development opportunities to increase teachers utilization 
of effective instructional strategies and strengthen Tier 1 instruction. 

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved. 

Assessment data is reviewed with teachers regularly. We have implemented an intentional tracking 
process for students with disabilities and review data weekly within special education PLC 
meetings. 
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Phase Three: Closing lhe Achievement Gap Diagnostic Report - Generated on 12/17/2018 

Ryland Heights Elementary School 

Ill. Planning the Work 

Gap Goals 
List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals -
one for reading and one for math - in order to explicitly focus on strategies and activities tailored to the goal). 

Increase the combined reading and math KPREP proficiency scores for students with disabilities 
from 23.1 % in 2018 to 61.55% in 2023 as measured by school report card proficiency data. -- To 
increase the combined reading and math KPREP proficiency for students with disabilities from 
23.1% in 2018 to 30.79% in 2019. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Closing the Gap 
Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet. 

See Attachment 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Powered by AdvancED eProve 

Page 6 of7 

II e Prove diagnostics 



Phase Three: Closing the Achievement Gap Diagnostic Report- Generated on 12/17/2018 

Ryland Heights Elementary School 

ATTACHMENT SUMMARY 

Attachment Name 

EffJ GapGoals 

~ identification of Gap Groups 
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Gap Goals, Strategies and Activities 

Gap Group Listings 

ltem(s) 
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,a -a,~, .. "' Person Accountable 
... ~· ·a u "5 """ !Measurable Gap Goal . 

Increase the combined reading 

and math KP REP proficiency Weekly PLC's to review 
scores for students with • Ensure ongoing student achievement data, 

disabilitiesji·om 23.1% in 2018 professional Multi Tiered System of 
to 61.55% in 2023 as measured development in the area Support data meetings 

by school report card of best practice/high 
School Level 

that focus on students 
proficiency data. KCWP 2: Design and 

yield instructional needing additional N/A 
Deliver Instruction Administration 

strategies to aid in supports, In-depth R TI 

curricular adjustments meetings to detennine 

when students fail to student needs following 
meet mastery. winter MAP, RI/PI 

assessments 

•Plan for and implement 
Monthly classroom 

KCWP 2: Design and School Level learning walks and 
active student N/A 

Deliver Instruction Administration scheduled fmmal 
engagement strategies. 

observations 

In --i~iJ ~ ~ ~ LU lC:V,,. 

data and discussion of 
next steps to address 
areas of concern. Review 

School Level of MAP data following 
• Develop a tracking Administration, Lead each assessment to 

KCWP 3: Design and system for monitoring of 
Special Education determine student 

Deliver Assessment student achievement progress. Review of N/A 
Teacher, Classroom 

Literacy progress by learning 
Teachers and intentional student 

target and by standard. 
Interventionists tracking spreadsheet with 

focus on students with 

disabilities and weekly 
review of 1EP progress 

monitoring data 
1 wee1oy .r'LL s to review 
data and discussion of 
next steps to address 
areas of concern. Review 

School Level of MAP data and RI data 
_,, ___ , _________ f\,.J...,,,;...,,;,...-1-.--.-f.o,..,...,, I ,..,...,,.J .I'll- . .,·-----------+ 



KCWP 3: Design and 
•u::;e cias:;:ruun1 MUI 111111;;:,ll OllUI 11 LCOU lUllUW rug a:,:,1.:,:,:,1ui;;;11L 

assessments to inform Special Education windows to detennine 
Deliver Assessment 

teacher's instructional Teacher, Classroom student growth. Review 
N/A 

Literacy 
decisions. Teachers and of intentional student 

Interventionists tracking spreadsheet with 
focus on students with 

disabilities and weekly 

review of IEP progress 
CT >~•~ 

Weekly meetings with 

• Assure that attendance 
district RBTL 

issues are rectified as to 
coordinator, FRC 

KCWP 4: Review, 
not pose an interference 

Assistant Principal and Coordinator, and admin 
N/A 

Analyze and Apply Data 
with the educational 

FRC Coordinator team to discuss student 

process of students 
attendance concerns and 
students identified as 
chronically absent 

Implementation of Social 

Emotional Leaming 

• Assure consideration Curriculum, Choose Love 

KCWP 4: Review, and addressment of non-
School Adm in Team 

with all grades, 
N/A 

Analyze and Apply Data academic barriers to participation of students 

learning. in school based therapy to 
address non-academic 
barriers 

Clear expectations for 
students based on school 

• Encourage student 
wide expectations, 

KCWP 6: Establishing opportunity in self-
individualized behavior 

Learning Culture and monitoring behavior, School Admin Team 
plans for students with 

N/A 

Environment including progress 
Tier 2 and Tier 3 

monitoring of goals. 
behavior needs in the 
MTSS pyramid 



Gap Group/Total number of students Percentage of Total School Population 

African American/ 10 1.87% 

Asian/4 0.75% 

Hispanic/16 2.99% 

Native Hawaiian Pacific lslander/2 0.37% 

Two or More Races/22 4.11% 

English Learners/7 1.31% 

Free or Reduced Price Meals/215 40.19% 
Students with Disabilities/101 18.88% 



October 2018 Phase One: Continuous Improvement Diagnostic_09242018_20:55 

Powered by AdvancED eProve 

Phase One: Continuous Improvement Diagnostic 

Ryland Heights Elementary School 
Sara Callahan 

3845 Stewart Rd 
Ryland Heights, Kentucky, 4101 5 

United States of America 

Last Modified: 09/30/201 8 
Status: Open 

IJ e Prove dic1911ostics 



Phase One: Continuous Improvement Diagnostic Report- Generated on 12/1712018 

Ryland Heights Elementary School 

TABLE OF CONTENTS 

Continuous Improvement Diagnostic ........................................................................................................ 3 
ATTACHMENT SUMMARY ....................................................................................................................... 4 

Powered by AdvancED eProve 

Page 2 of4 

e Prove diE1qno'..;tics 



Phase One: Continuous Improvement Diagnostic Report - Generated on 12/17/2018 

Ryland Heights Elementary School 

Phase One: Continuous Improvement Diagnostic 

Continuous Improvement Diagnostic 

Rationale: The purpose of this diagnostic is to encourage thoughtful reflection of a school's current processes, practices and conditions in 

order to leverage its strengths and identify critical needs. 

Part I: 

1. Using the results of perception surveys (e.g., TELLKY, eProve TM surveys*) from various stakeholder groups, 
identify the processes, practice and conditions the school will address for improvement. Provide a rationale for 
why the area(s) should be addressed. 

*eProve ™ surveys employ research-based questions that produce useful, relevant results, empowering 
institutions to turn knowledge into practice. These surveys are accessible to all schools and districts and monitor 
stakeholder perceptions in the areas of communication, continuous improvement, and improvement initiatives. 
Add itionally, surveys empower you to capture stakeholder feedback, target professional development, identify 
areas of strengths and weaknesses, monitor progress of improvement, and focus improvement initiatives and 

student achievement. 

Using assessment data such as KP REP and MAP, as well as school surveys that indicate areas 
for teacher growth based on the Qual ity of Instruction Cycle, we will focus on improvement in the 
areas of both reading and math proficiency across all students, with a focus on strategies for 
students with disabilities. Our 2018 KPREP overall proficiency score fell at a 76.5 and, although we 
have made growth, we still have room for improvement in reading and math proficiency. Although 
our proficiency score for all students was a 76.5, the proficiency for our students with disabilities 
was significantly lower at only 42.6 making Ryland Elementary a TSI school. In both read ing and 
math, over 40% of students with disabilites scored in the Novice range. This area will definitely be 
an area addressed. Throughout the year we will have ongoing weekly PLC's to address 
instructional needs. In addition to weekly PLC's, we will have faculty meetings and a minimum of 
an additional 6 hours of professional development that revolves around quality instruction. These 
training w ill include meaningful engagement, accountable talk, collaborative learning and formative 
assessment. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Part II: 

2. How will the school engage a variety of stakeholders in the development of a process that is truly ongoing and 
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings 
will be scheduled to accommodate them and how the process will be implemented and monitored for 

effectiveness. 

Stakeholders will be involved in the process through surveys, giving their input through 
involvement in SBDM meetings and committees. School committee members will be chosen based 
on individual choice as well as an individuals area of strength with each grade level represented. 
SBDM meetings and committee meetings will be held monthly, and school committees will report 
regarding their area of focus to the remaining school staff during grade level common planning 
times. 

ATTACHMENTS 
Please be sure to upload the fi les in the Attachments section at the end of the diagnostic. 
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Phase Two: School Safety Report Report - Generated on 12/17/2018 

Ryland Heights Elementary School 

Phase Two: School Safety Report 

School Safety Diagnostic for Schools 

Pursuant to KRS 158.162, the local board of education shall require the school council or, if none exists, the principal in each school to 

adopt an emergency plan that must be utilized in case of fire, severe weather, earthquake, or a building lockdown and that: establishes 

evacuation routes; identifies the best available severe weather zones; develops earthquake protocols for students; and, develops and 

adheres to practices controlling access to the school building. The emergency plan shall be annually reviewed by the council, principal, and 

first responders and revised as needed. 

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local board of education to direct the school 

council or, if none exists, the principal in each school to establish procedures to perform a building lockdown and to invite local law 

enforcement to assist in establishing lockdown procedures. 

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first instructional day of the school year and 

provided , along with a diagram of the facility, to appropriate first responders. Further, the principal in each school shall conduct, at a 

minimum, the following emergency response drills within the first 30 instructional days of the school year and again during the month of 

January: one several weather drill, one earthquake drill , and one lockdown drill. In addition to the drills required in KRS 158.162, 922 KAR 

2:1 20 applies to boards of education and requires fire drills be conducted monthly during hours of operation and be appropriately 

documented. 
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Phase Two: School Safety Report Reporl • Generaled on 12/17/2018 

Ryland Heighls Elementary School 

Questions Related to the Adoption and Implementation of the Emergency Plan 

1. Has the school council or, where applicable, the principal adopted an emergency plan in accordance with local 
board policy and in compliance with the specifications in KRS 158.162(3 )? 
If the answer is "no," please explain below. 

Please note that the school council or, where applicable, the principal in each school is also required, pursuant to 
KRS 158. 164, to establish, in consultation with local law enforcement, lockdown procedures; however, you are 
not being asked to certify that here. 

Yes, Ryland's SBDM Council has adopted an emergency plan in accordance with the Kenton 
County School District's Board policy and in compliance with specifications in KRS 158.162(3). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

2. Has the school provided local first responders with a copy of the school's emergency plan along with a 
diagram of the school as required by KRS 158.162(2)(b )? 
If the answer is "no," please explain below. 

Yes, we have provided a copy of our emergency plan to our District Safety Coordinator who 
provides all information to first responders. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

3. Has the school posted primary and secondary evacuation routes in each room by any doorway used for 
evacuation as required by KRS 158.162(3)(a)? 
If the answer is "no," please explain below. 

Yes, we ensure that all classrooms have appropriate evacuation routes posted by the doorway. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. Has the school posted the location of severe weather safe zones in each room as required by KRS 158.162(3) 
(b)? 
If the answer is "no," please explain below. 

Yes, each classroom has severe weather safe zones posted in each room. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

5. Was the school's emergency plan reviewed at the end of the prior school year by the school council, principal, 
and first responders and revised as needed as required by KRS 158.162(2)(c)? 
If the answer is "no, " please explain below. 

Please provide the most recent date of review/revision of the school's emergency plan in the district. 

Since Ryland Heights Elementary has a new principal, counselor and plant manager, the safety 
plan was recently reviewed on October 11, 2018. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Pliase Two: School Safety Report Report - Generated on 12/17/2018 

Ryland Heights Elementary School 

6. Did the principal discuss the emergency plan with all school staff prior to the first instructional day of the 
current school year and appropriately document the time and date of such discussion as required by KRS 
158.162(2)(d)? 
If the answer is "no," please explain below. 

Please provide the date the school completed this discussion. 

Yes, the safety plan was discussed with all staff members on opening day, August 13, 2018. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. During the first 30 instructional days of the current school year, did the principal conduct at least one severe 
weather drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4 )? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2:120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 

here. 

Yes, all drills were conducted as required by KRS 158.162(4) and documented. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

8. During the month of January during the prior school year, did the principal conduct at least one severe weather 
drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4 )? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2:120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 

here. 

Yes, all drills were completed as required in January of 2018. January 3, 2:00PM - Fire Drill 
January 4, 9:00AM - Severe Weather January 18, 9:00 AM - Earthquake January 18, 9:10 AM
Lockdown 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: School Assurances Report - Generated oil 12117/2018 

Ryland Heights Elementary School 

Introduction 

Phase Two: School Assurances 

Assurances are a required component of the CSIP process (703 KAR 5:225). Please read each assurance and indicate whether your 

school is in compliance by selecting the appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your 

response, space for comments is provided. Comments are optional. You may upload any supporting documentation as needed. 
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Phase Two: School Assurances Report - Generated on 12/17/2018 

Ryland Heights Elementary School 

School Assurances 

Preschool Transition 

1. The school planned preschool transition strategies and the implementation process. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Professional Development 

2. The school planned or provided appropriate professional development activities for staff members who will be 
serving Title I students. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Comprehensive Needs Assessment 

3. The school conducted a comprehensive needs assessment, which included a review of academic 
achievement data, and established objective criteria for identifying eligible Title I students. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. The school provides professional development for staff based on a comprehensive needs assessment, which 
included a review of academic achievement data and additional criteria, to ensure all students are college, 
career, and transition ready. 

• Yes 

O No 
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Phase Two: School Assurances Report - Generated on 12/17/2018 

Ryland Heights Elementary School 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Instructional Strategies 

5. The school planned and developed evidence-based instructional strategies to support and assist identified 

Title I students. 

49 Yes 

o No 
o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Targeted Assistance Activities 

6. The school planned targeted assistance activities for identified students that coordinate with and support the 
regular educational program so identified students have access to both. 

GI Yes 

o No 
o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. The school planned or developed strategies to monitor and evaluate the success of targeted assistance 
activities with the identified students and will use the results of the evaluation to inform and improve instructional 
strategies and professional development activities. 

• Yes 

o No 
o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Parent and Family Engagement 
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Phase Two: School Assurances Report - Generated on 12117/2018 

Ryland Heights Elementary School 

8. The school planned or developed strategies to increase parental involvement in the design, implementation, 
and evaluation of the targeted assistance activities, which included the implementation of a Parent Compact and 
a Parent and Family Engagement Policy. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Teacher Quality 

9. The school notifies parents when their child(ren) are taught for four or more consecutive weeks by teachers 
who are not highly qualified. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Title I Application 

10. The school ensures that if the Title I application lists counselors, nurses, media, specialists or "other" staff for 
the school, there is documentation indicating this need in order to improve student achievement. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducators 

11. The school ensures that all paraeducators with instructional duties are under the direct supervision of a 
certified classroom teacher and providing instruction rather than clerical work. 

• Yes 

o No 
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Phase Two: School Assurances Report Generated on 12/1712018 

Ryland Heights Elementary School 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducator Non-Instructional Duties 

12. The school ensures that there is a schedule of non-instructional duties for paraeducators demonstrating that 
the duties are on a limited basis only. 

e Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Tille I Annual Review Report~ Generated on 12/ 17/2018 

Ryland Heighls Elementary School 

Phase Three: Title I Annual Review 

Title I Annual Review 

Schools with a Title I schoolwide program must conduct a yearly evaluation of the program as required under 34 CFR §200.26 and ESSA 

Section 1114(b)(3). Please respond to each of the following questions about the annual evaluation of your school's schoolwide program. 

For more information about schoolwide program requirements, consult the Title I Handbook and 34 CFR §200.26. 
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Phase Three: Title I Annual Review Report - Generated on 12/17/2018 

Ryland Heights Elementary School 

Comprehensive Needs Assessment 

Rationale: A school operating a schoolwide program must conduct a comprehensive needs assessment (ESSA section 1114(b)). Through 

the needs assessment. a school must consult with a broad range of stakeholders and examine relevant data to understand students' needs 

and their root causes. 

1. How effective was the needs assessment process at your school in identifying areas of need? What data 
sources were used to make this determination? Please attach any supporting documentation which is named 
according to the section it supports. 

KP REP, MAP and Brigance data was used to conduct the Needs Assessment. There is a need for 
growth in both reading an math with 38.5% of all 3rd -5th grade students falling below proficiency 
in the area of reading on the 2018 KPREP Reading Assessment and 44.4% of all 3rd -5th grade 
students falling below proficiency in the area of math as assessed on the 2018 KPREP 
assessment. The data also shows the performance level of our students with disabilities population 
is a major concern . 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Title I Annual Review Report• Generated on 12/17/2018 

Ryland Heighls Elementary School 

Schoolwide Plan 

Rationale: The schoolwide program must incorporate strategies to improve academic achievement throughout the school, but particularly 

for the lowest-achieving students, by addressing the needs identified in the comprehensive needs assessment (ESSA section 1114(b)(7)). 

The schoolwide plan must include a description of how the strategies the school will be implementing will provide opportunities and address 

the learning needs of all students in the school, particularly the needs of the lowest-achieving students. The plan must explain how the 

methods and instructional strategies that the school intends to use will strengthen the academic program in the school, increase the amount 

and quality of learning time, and help provide an enriched and accelerated curriculum, including programs and activities necessary to 

provide a well-rounded education (ESSA section 1114(b)(7)(A)(ii)). 

2. Describe the effectiveness of the strategies that were implemented as part of the schoolwide program in 
meeting the requirements above. Please cite the data sources used in the evaluation of the strategies. Please 
attach any supporting documentation which is named according to the section it supports. 

The schoolwide plan was implemented as written. CSIP goals that addressed areas of concern 
include focus on reading instruction - implementation of the iRead program and focus on math -
implementation of the STMath program. Title Funds purchased the iRead program and assisted in 
the funding of an interventionist at the intermediate level to assist with both reading and math. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Tille I Annual Review Report - Generated on 12/17/2018 

Ryland Heights Elementary School 

Parent and Family Engagement (ESSA Section 1116) 

Rationale: 

• Schools shall develop jointly with, and distribute to, parents and family members of participating children a written parent and family 

engagement policy. 

• Policy involvement: Each school shall conduct parent and family involvement activities as specified in ESSA Section 1116 (c)(1-5) 

• As a component of the school-level parent and family engagement policy, each school shall jointly develop with parents for all children 

served under this part a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility 

for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help 

children achieve the State's high academic standards (ESSA Section 1116(d)). 

• Districts must build the capacity for involvement of parents and family members as described in ESSA Section 1116 (e). 

• To the extent practicable, districts must provide opportunities for the informed participation of parents and family members, including 

parents and family members who have limited English proficiency, parents and family members with disabilities, and parents and family 

members of migratory children, as described in ESSA Section 1116 (f). 

3A. Describe the effectiveness of your school's parent and family engagement program and the processes and 
data sources used to make this determination. Please attach any supporting documentation which is named 
according to the section it supports. 

We provide many opportunities to include parents in the educational process of their students. 
Parents are invited with students to attend our beginning of the year open house where they can 
meet their teachers and get any needed information about the upcoming school year. We offer All 
Pro Dad's Breakfast for our fathers and male role models to attend a breakfast with their ch ild(ren), 
Additionally, we have a large percentage of parents that attend our parent/teacher conferences to 
discuss student progress and areas of concern. Parents are also invited to an evening opportunity 
to view and purchase items from the school book fair. Families are invited to participate in our fall 
Treat and Eat to increase school and home relationships. Literacy events are offered multiple 
times throughout the year in the evenings for families to attend both on and off school campus. We 
also offer a program for our families who have relatives raising children that meets monthly 
throughout the year. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

3B. Describe any changes that wi ll be made to next year's parent and family engagement program based on 
your evaluation. Please attach any supporting documentation which is named according to the section it 
supports. 

While we have many relatives raising children, we do not have a large turn out for our Super 
Families Program that addresses these families. I would like to see us broaden this program to 
include more families in the upcoming year. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: T ille I Annual Review Report - Generated on 12/17/2018 

Ryland Heights Elemenlary Scl1ool 

Evaluation of the Schoolwide Program 

Rationale: 
Schools w ith Title I schoolwide programs are required to annually evaluate the schoolwide plan, using data from state assessments, other 

student performance data, and perception data to determine if the schoolwide program has been effective in addressing the major problem 

areas and, in turn, increasing student achievement, particu larly for the lowest-achieving students. Schools must annually revise the plan, as 

necessary, based on student needs and the results of the evaluation to ensure continuous improvement (ESSA section 1114(b)(3); 34 

C.F.R. § 200.26(c)). 

4A. Describe the evaluation process and the data sources used to evaluate the schoolwide program at your 
school. Please attach any supporting documentation which is named according to the section it supports. 

We utilize a variety of data to determine student needs and progress with in the title 1 program. 
Brigance, RI, Pl, MAP, KPREP, DIBELS, teacher administered assessments and progress 
monitoring data from Tier 2 and Tier 3 intervention 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4B. Based on the evaluation results, describe the components of the schoolwide program at your school which 
were most and least effective in increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from achieving the standards. Please attach any 
supporting documentation which is named according to the section it supports. 

We continue to revise interventions and intentional review of progress data to increase the 
effectiveness of our programs. The effectiveness of programs varies at times based on the student 
groups throughout the year. For students that are lacking progress on specific programs, additional 
interventions are put in place to help students achieve success. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4C. What revisions will be made to next year's schoolwide plan based on the results of the evaluation? Please 
attach any supporting documentation which is named according to the section it supports. 

We will continue to implement current programs with a focus on finding additional math 
interventions for students in our tier 2 and tier 3 interventions. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Executive Summary for Schools Report - Generated on 12/18/2018 

Taylor Mill Elementary School 

Phase Three: Executive Summary for Schools 

Schools 

Description of the School 

Describe the school's size, community/communities, location, and changes it has experienced in the last 
three years. Include demographic information about the students, staff, and community at large. What unique 
features and challenges are associated with the community/communities the school serves? 

Taylor Mill Elementary, a Title 1 school, is home to 600 students in the heart of Northern Kentucky. 
We provide instruction to preschool through fifth grade. Our school vision statement is "At Taylor 
Mill Elementary School, we inspire passionate learners, create a community of leaders, and 
challenge ourselves to exceed expectations." Our staff is excited to recognize one Nationally 
Board Certified Teacher, and 100% of our teaching staff qualifies as "Highly Qualified". 
Additionally, we have fifteen Google certified teachers. Students receive a rigorous core curriculum 
throughout the day that is tied to the Kentucky Core Academic Standards. This rigorous core 
instruction is supported by research-based interventions including Read 180, System 44, iRead, 
Read to Achieve, enVision Math, ST Math and Compass Learning. Core math, ELA, science, and 
social studies is combined with art, music/drama, library, computer lab, and PE to make up our 
daily schedule. All students in grade K-5 are assessed using Measures of Academic Progress 
(MAP). Positive behavior programs and PBIS procedures encourage our students to "ROAR" each 
day in all settings--Respect yourself, Others matter, Always do your best, and Responsibility 
counts! Our school is one of two Energy Bus Schools in the state of Kentucky. As an Energy Bus 
School our students focus seven principles that focus on character education. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

School's Purpose 

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. 
Describe how the school embodies its purpose through its program offerings and expectations for students. 

Our recently adopted vision statement is "At Taylor Mill Elementary School, we inspire passionate 
learners, create a community of leaders, and challenge ourselves to exceed expectations." The 
faculty and staff at Taylor Mill are focused on living out our shared vision along with our school 
wide instructional priorities. There is a focus on developing teachers as leaders both within Taylor 
Mill, in our community and among the educational community abroad. Our commitment to meeting 
our learners' academic, social, and emotional needs and ensuring that all of our students succeed 
is at our core. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Notable Achievements and Areas of Improvement 

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, 
describe areas for improvement that the school is striving to achieve in the next three years. 

At Taylor Mill, we are celebrating our successes while looking to the future with a goal of being a 
five-star school. Over the past three years, Taylor Mill has had a plethora of experiences offered to 
our students. Our Academic Team has finished first in the District Governor's Cup and Quick 
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Phase Threa: Executive Summary for Schools Report - Generated on 12118/2018 

Taylor Mill Elementary School 

Recall has placed third in the Kenton County Academic Challenge. We also have had a number of 
individual winners at the local and state levels of the Kenton County Spelling Bee, National 
Geographic Bee, PTA Reflections Contest, and Governors Cup, Presidential Awards for Academic 
Excellence. At Taylor Mill, students have the opportunity to participate in the following programs: 
Governor's Cup/Academic Team competitions, Literacy Night, Odyssey of the Mind, Continental 
Mathematics League, Student Council, Intramural Sports, STLP, Boy/Girl Scouts, Fourth and Fifth 
Grade Chorus, Elementary Basketball League, Bowling, Volleyball, Energy-Wise Team, After
School Art, Honor Choir, Girls on the Run, and Student Technology Leadership Program. Student 
recognition includes the Honor Roll, Tiger of the Week, Reading Counts, School Wide Spelling 
Bee, Fifth Grade Recognition, Birthday Recognition, Perfect Attendance, and the KPREP Testing 
Recognition Assembly. One day each month our students participate in club day. Each teacher 
coordinates a club around one of their interests such as yoga, Breakout.Edu, #TM Rocks, guitar 
and many more. Students choose their club via a Google form. Our students continue to show 
growth in math achievement. Areas we want to continue improvement include: reading, writing, 
social studies, novice reduction in math and reading, proficiency and growth for students with 
disabilities as well as continued work on rigorous tier I instruction to all students. Our daily 
schedule includes core instructional time along with WIN, What I Need, time where students 
receive remedial or accelerated instruction in math and reading depending on what each student 
needs. Our instructional focuses this year include student product analysis with a continued 
increase in the rigor of meaningful tasks and the implementation of a common formative 
assessment system. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Additional Information 

Provide any additional information you would like to share with the public and community that were not 
prompted in the previous sections. 

N/A 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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ATTACHMENT SUMMARY 

!Attachment Name 
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Phase Two: The Needs Assessment for Schools Report - Generated on 12/18/2018 

Taylor Mill Elementary School 

Phase Two: The Needs Assessment for Schools 

Rationale: In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the 

desired state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a 

period of time (2-3 years). It ls to be conducted annually as an essential part of the continuous improvement process and precedes the 

development of strategic goals (desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state 

of the school/district, as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that 

will be addressed later in the planning process through the development of goals, objectives, strategies and activities. As required by 

Section 1008 of the Every Student Succeeds Act (ESSA), Title I schools must base their program upon a thorough needs assessment. 
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Taylor Mill Elementary School 

Protocol 

Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/ 
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team 
meet and how are these meetings documented? 

At Taylor Mill Elementary, our SBDM Council, Teacher Leader team, and entire staff is involved in 
reviewing, analyzing and applying data results. We analyze initial results, then dig deeper with 
disaggregated data and decide on strategies and next steps depending on the data. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Taylor Mill Elementary School 

Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State: 
-32% of gap students scored proficient on KP REP Reading. 
-We saw a 10% increase among gap students in Reading from 2017 to 2018. 
-34% of our students scored proficient in math compared to the state average of 47%. 

Example of Non-Academic Current State: 
-Teacher Attendance: Teacher attendance rate was 87% for the 2017 school year- a decrease from 92% in 
2016. 
-The number of behavior referrals has decreased to 198 in 2018 from 276 in 2017. 

-74.0 Proficiency Indicator on 2017-18 KPREP-53.2% of all students P/D on 17-18 Reading 
KPREP -25% of students with disabilities P/D on 17-18 Reading KPREP -55.6% of all students P/ 
D on 17-18 Math KPREP -25% of students with disabilities P/D on 17-18 Math KP REP -63.3 
Separate Academic Indicator on 2017-18 KPREP -17.5 Growth Indicator on 2017-18 KPREP 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: The Needs Assessment for Schools Report- Generated on 12/18/2018 

Taylor Mill Elementary School 

Priorities/Concerns 

Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by the 
analysis of academic and non-academic data points. 

Example: 68% of gap students scored below proficiency on KP REP test in reading as opposed to just 12% of 

non-gap learners. 

According to 2017-18 KPREP, while we are above the state average for Proficiency Indicator, at 
74, we are still below the district average of 80.9. This trend is also reflected in our gap scores .. 
The overall Non-Duplicated Gap Group continues to be a focus for us with priority areas in F/R 
Lunch and Disability. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: The Needs Assessment for Schools Report - Generated on 12/18/2018 

Taylor Mill Elementary School 

Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 
remain significant areas for improvement? 

We continue to focus on overall achievement while our Gap scores (both novice reduction and 
non-duplicated gap) remain a focus. Our highest populations and highest priorities still tend to be 
our F/R and disability groups. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: The Needs Assessment for Schools Report- Generated on 12/18/2018 

Taylor Mill Elementary School 

Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 

Processes outlined below: 

KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy 
KCWP 4: Review, Analyze and Apply Data 
KCWP 5: Design, Align and Deliver Support 
KCWP 6: Establishing Learning Culture and Environment 

We continue work we began over the last two years, including work in our PLCs, faculty meetings, 
team planning days, and work with the our curriculum consultant team to review, refine, and 
provide necessary supports. The areas we will focus on include core instruction - ensuring 
effective use of learning targets, student engagement, formative assessment, and quality student 
product. This year, we will also implement a school-wide common formative assessment system to 
include processes that use evidence-based teacher reflections and individual student follow-up on 
grade-level content. We continue our work on our school-wide RTI system to systematically 
analyze data to inform research-based interventions are in place for every single student who is 
below grade level in reading or math. We will also continue our focus on our culture which includes 
high expectations where positive relationships are valued. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Taylor Mill Elementary School 

Plainly state, using precise numbers and percentages revealed by current data. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%. 

In KPREP Achievement, our 5th grade math P/O% increased from 2017 (56.7) to 2018 (66.0). 4th 
grade overall GAP math P/O% increased from 2017 (41.8) to 2018 (47.1 ), and 5th grade overall 
GAP math P/O% increased from 2017 (44.9) to 2018 (51.9). In KPREP Achievement, our 4th 
grade P/O% increased from 2017 (51.6) to 2018 (52.7). 4th grade overall GAP reading P/O% 
increased from 2017 (32.7) to 2018 (47.1), 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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ATTACHMENT SUMMARY 

!Attachment Name 
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Taylor Mill Elementary School 

Phase Three: Comprehensive Improvement Plan for Schools 

ne1ns1,ve Improvement 

Rationale: School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and 

address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build 

upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted 

needs. 

Operational definitions of each area within the plan: 

Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or 

district goals. 

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the six Key Core Work Processes designed to systematically address the process, practice 

or condition that the school will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its core 

competencies. These are the factors that determine an organization's success and help it prioritize areas for growth. 

Measure of Success: The criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they 

are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for 

decision-making or improvement. 

Progress Monitoring: Is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to 

evaluate the effectiveness of the plan. 

You may enter an optional narrative about your Comprehensive Improvement Plan for Schools below. If you do 
not have an optional narrative, enter N/A. 

See attachment. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Comprehensive hnprovcment Plan for Schools 

School improvement efforts focus on student needs through a collaborative process involving all stakeholders to 
establish and address priority needs, district funding, and closing achievement gaps between identified subgroups 
of students. Additionally, schools build upon their capacity for high-quality planning by making connections 
between academic resources and available funding to address targeted needs. 

Operational definitions of eaeh area within the phm 
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may 
supplement with individual or district goals. 

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address 
the process, practice or condition that the district will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and 
relate to its core competencies. These are the factors that determine an organization's success and help it prioritize 
areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be 
quantifiable or qualitative, but they are observable in some way. Without data on what is being accomplished by 
our deliberate actions, we have little or no foundation for decision-making or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals 
and objectives, and to evaluate the effectiveness of the plan. 

Guidelines for Building a11 Improvement Phrn 
• 

• 

• 
• 

There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, 
Graduation rate, Growth, and Transition readiness. 
There are 5 required school-level goals: 
For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition 
readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 
There can be multiple objectives for each goal. 
There can be multiple strategies for each objective . 

• There can be multiple activities for each strategy. 



1: Proficiency Goal 
Goal 1 We will collaborate to increase the average combined reading and math KPREP Proficiency scores I 
scores. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

Which Activities will the district deploy based on the strat, 
chosen? (The links to the Key Core Work Processes activi( 
may be a helpful resource. Provide a brief explanation or J 
the activity. 

• KCWP I: Design and Deploy Standards Classroom 
• KCWP2: Design and Deliver Instruction Classroot • KCWP I: Design and Deploy Standards 

• KCWP 2: Design and Deliver Instruction • KCWP3: Design and Deliver Assessment Literacy 
• KCWP 3: Design and Deliver Assessment Literacy Classroom Activities 
• KCWP 4: Review, Analyze and Apply Data • KCWP4: Review, Analyze and Apply Data Classn 
• KCWP 5: Design, Align and Deliver Suppott • KCWPS: Design, Align and Deliver Support Class 
• KCWP 6: Establishing Learning Culture and Environment • KCWP6: Establishing Learning Culture and Envir, 

Classroom Activities 

Objective I: We 
will collaborate to 
increase the 
average 
combined 
reading and math 
KPREP 
Proficiency 
scores from 
54.4% in 2018 to 
59.0% in 2019 as 
measured by 
KPREP scores. 

• KCWP 2: Design 
.i,..rnd Deliver 
Instruction 

Activities to 
Deploy Strategy 

Ensure ongoing 
professional 
development in the 
area of best 
practice/high yield 
instructional 
strategies to aid in 
curricular 
adjustments when 
students fail to 
meet mastery. 
Ensure curricular 
alignment reviews 
are an ongomg 
action of the PLC' s 
planning process. 

Ensure that vertical 
curriculum 
mapping is 
occurring to 
identify 
instructional gaps, 
including planning 
for the introduction 
of the standard, 
development and 
gradual release 
phases, and arrival 

>Measure off' 0'<'.i::r~gJess Fundin 
/Jsucces; Ji ,M(}#ft(}i:h1g .• · g 

Professional 
development 
based on 
researched 
best practices, 
weekly staff 
insider, 
walkthroughs 
w aligned 
feedback 

Focus on PLC 
structure w 
reflection 

Analysis of 
student work 
during PLCs 
along with 
development 
and revision of 
school-wide 
vertical 
alignment. 

Date& · 
Notes: 

Weekly, 
ongoing, job
embedded PD 

Admin, 
Teachers 

WeeklyPLCs 
- Ongoing, 
job-embedded 
PD 

Admin, 
Curriculum 
Consultant, 
Teachers 
WeeklyPLCs 
- Ongoing, 
job-embedded 
PD 

Admin, 
Curriculum 
Consultant, 
Teachers 

$0 

$0 

$0 



,ogrtiiis:. Fundfu 
onitpHng: · • g · · 
liate.&. 
Notes 

at standards 
master . 

© KCWP 5: Desilllli Develop a clearly Schoolwide Weekly $0 
Align and Deliver defined Rtl data progress 
5JIDJJOr( school/district- dashboard, monitoring for 

wide process with Schoolwide Tier2 & 3, 

applicable 
RTI process monthly R TI 

checklist( s) and 
meetings 

documentation Admin, 
tools, including Curriculum 
such information Consultant, 
as service Teachers 
frequency, 
intervention 
programs/strategies 
, SMART goal 
measurement, and 
progress 
monitoring checks. 
Incorporate Professional Weekly, $0 
professional development ongoing, job-

knowledge of best based on embedded PD 

practice and high researched 

yield strategies best practices, 

with knowledge of 
weekly staff Adrnin, 
insider, Curriculum 

personalized walkthroughs Consultant, 
student needs to w aligned Teachers 
procure a unique feedback 
match that will 
propel student 
achievement. 
Develop and Standard WeeklyPLCs $0 
deploy a PLC alignment, - Ongoing, 

protocol with an Analysis of job-embedded 

effective cyclical student work, PD 

process for and data 

standards 
analysis 

deconstruction, 
process Admin, 
implementatio Curriculum 

designing of n during PLCs. Consultant, 
assessment Teachers 
measures, resource 
sharing and 
collaborative 
lesson creation, 
and analysis of 
data. 



• KCWP3: Design Create formative Release days 
and Deliver and summative data for vertical 
Assessment assessments that dashboard, teams for SBDM 
Literacy are aligned to the Schoolwide assessment 
Classroom Activitie standards. Develop RTI process, development, 

~ School-wide revision and 
a progress Common implementatio 
monitoring system Formative n planning 
to monitor Assessment 
standards mastery reflection 
for each student. process 



Goal 2 We will collaborate to increase the average combined science, social studies, and writing KP REP Pr 
measured by school report card delivery target. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

Which Activities will the district deploy based on the strat, 
chosen? (The links to the Key Core Work Processes activit; 
may be a helpful resource. Provide a brief explanation or J 
the activity. 

• KCWP I: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

increase the 
average combined 
science, social 
studies, and writing 
KPREP Proficiency 
scores from 40.4% 
in 2018 to 46.4% in 
2019 as measured 
by school report 
card delivery target. 

• KCWPZ: 
Design and 
Deliver 
Instruction 

Ensure ongoing 
professional 
development in 
the area of best 
practice/high 
yield 
instructional 
strategies to aid 
in curricular 
adjustments when 
students fail to 
meet mastery. 
Ensure curricular 
aligmnent 
rev1 ews are an 
ongoing action of 
thePLC's 
plarrning process. 

Ensure that 
vertical 
curriculum 
mappmg 1s 
occurring to 
identify 
instructional 
gaps, including 
planning for the 
introduction of 
the standard, 
development and 
gradual release 
phases, and 

• KCWPI: Design and Deploy Standards Classroom 
• KCWP2: Design and Deliver Instruction Classroo1 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classr, 
• KCWPS: Design, Align and Deliver Supp01i Class 
• KCWP6: Establishing Learning Culture and Envir, 

Classroom Activities 

Measure of 

Professional 
development 
based on 
researched best 
practices, weekly 
staff insider, 
walkthroughs w 
aligned feedback 

Focus on PLC 
structure w 
reflection 

Analysis of 
student work 
during weekly 
PLCs along with 

M<11i,it<1ring 
Date>& Notes 
Ongoing, job
embedded PD 

Admin, 
Teachers 

Weekly PLCs -
Ongoing, job
embedded PD 

Admin, 
Curriculum 
Consultant, 
Teachers 
Weekly PLCs -
Ongoing, job
embedded PD 

development and Admin, 
revision of school- Curriculum 
wide vertical Consultant, 
alignment (writing Teachers 
program.) 

$0 

$0 

$0 



. Objectiye) 
. 

.. §trategy . , . Activities to. · · .. ···•·.1\fe~s~re ff ... · triigtess ·•··•·• Funding 1-, _, __ , 

· Deploy Strategy I t · <~~f;iijs: ··•·· .· • :~«i~tt~ring . ' I 
. . . ' ,', ;,;,,,--_", Datei~P:Note$ •. , ... · •.... . . .·.· . 

arrival at 
standards 
mastery. 

• KCWP 5: Incorporate Professional Weekly, $0 
De11ign, Align professional development ongoing, job-
and Deliver knowledge of based on embedded PD 
Support best practice and researched best 

high yield practices, weekly 

strategies with 
staff insider, Admin, 
walkthroughs w Curriculum 

knowledge of aligned feedback Consultant, 
personalized Teachers 
student needs to 
procure a unique 
match that will 
propel student 
achievement. 
Develop and Standard Weekly PLCs - $0 
deploy a PLC alignment, Ongoing, job-

protocol with an Analysis of embedded PD 

effective cyclical student work, and 

process for data analysis 

standards 
process Admin, 

deconstruction, 
implementation Curriculum 
during PLCs. Consultant, 

designing of Teachers 
assessment 
measures, 
resource sharing 
and collaborative 
lesson creation, 
and analysis of 
data. 



3: Gan 
Goal 3 We will collaborate to increase the average combined reading and math KPREP Proficiency scores I 
measured by KPREP scores. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

Which Activities will the district deploy based on the strat, 
chosen? (The links to the Key Core Work Processes activi( 
may be a helpful resource. Provide a brief explanation or J 
the activity. 

• KCWPI: Design and Deploy Standards Classroom 
• KCWP 1: Design and Deploy Standards • KCWP2: Design and Deliver Instruction Classroo1 
• KCWP 2: Design and Deliver lnstrnction • KCWPJ: Design and Deliver Assessment Literacy 
• KCWP 3: Design and Deliver Assessment Literacy Classroom Activities 
• KCWP 4: Review, Analyze and Apply Data • KCWP4: Review, Analyze and Apply Data Classr, 
• KCWP 5: Design, Align and Deliver Support • KCWP5: Design, Align and Deliver Support Class 
• KCWP 6: Establishing Leaming Culture and Enviromnent • KCWP6: Establishing Learning Culture and Envir, 

Classroom Activities 

Objective 1 We 
will collaborate to 
increase the 
average 
combined 
reading and math 
KPREP 
Proficiency 
scores for 
students with 
disabilities from 
25% in 2018 to 
32.5% in 2019 as 
measured by 
KPREP scores. 

• 

• 

KCWP 2: Desi~,U 
and Deliver 
lnst1·uction 

KCWP 5: Design, 
A)ign and Deliver 
Support 

Ensure ongoing 
professional 
development in the 
area of best 
practice/high yield 
instructional 
strategies to aid in 
curricular 
adjustments when 
students fail to 
meet mastery. 

Ensure curricular 
alignment reviews 
are an ongomg 
action of the PLC' s 
planning process. 

Ensure that vertical 
curriculum 
mappmg 1s 
occurring to 
identify 
instructional gaps, 

sJ~~ei~ Moiiitol'ing 
·•.•·Date& 

Notes 
Professional 
development 
based on 
researched 
best practices, 
weekly staff 
insider, 
walkthroughs 
w aligned 
feedback 
focused on 
special 
edncation 
instruction in 
the resource 
and 
collaborative 
settin s. 
Focus on PLC 
structure w 
reflection with 
collaboration 
between 
general 
education and 
special 
education 
teachers. 
Analysis of 
student work 
during PLCs 
along with 
development 
and revision of 
school-wide 

Weekly, 
ongoing, job
embedded PD 

Admin, 
Teachers 

WeeklyPLCs 
- Ongoing, 
job-embedded 
PD 

Admin, 
Curriculum 
Consultant, 
Teachers 

WeeklyPLCs 
- Ongoing, 
job-embedded 
PD 

Admin, 
Curriculum 

g 

$0 

$0 

$0 



• KCWP 5: Desi~ 
Align and Deliver 
Support 

•· Activities to l 
Deploy ~trategy 

including planning vertical 
for the introduction alignment. 
of the standard, 
development and 
gradual release 
phases, and arrival 
at standards 
mastery. 
Develop a clearly 
defined RtI 
school/district
wide process with 
applicable 
checklist( s) and 
documentation 
tools, including 
such information 
as service 
frequency, 
intervention 
programs/strategies 
, SMART goal 
measurement, and 
progress 
monitoring checks. 
Develop and 
deploy a PLC 
protocol with an 
effective cyclical 
process for 
standards 
deconstruction, 
designing of 
assessment 
measures,resource 
sharing and 
collaborative 
lesson creation, 
and analysis of 
data. 
• TSI Strategy: 
Implementation of 
R180 program 

Develop a clearly 
defined RtI 
school/district-

Schoolwide 
data 
dashboard, 
Schoolwide 
RT! process 

Standard 
alignment, 
Analysis of 
student work, 
and data 
analysis 
process 
implementatio 
n during PLCs. 

RI 80 progress 
monitoring 
and MAP 
benchmark 
data 

Consultant, 
Teachers 

Weekly 
progress 
monitoring for 
Tier 2 & 3, 
monthly RT! 
meetings 

Admin, 
Curriculum 
Consultant, 
Teachers 

WeeklyPLCs 
- Ongoing, 
job-embedded 
PD 

Admin, 
Curriculum 
Consultant, 
Teachers 

$0 

$0 

Weekly $0 
progress 
monitoring for 
Tier2&3, 
monthly RT! 
meetings 



wide process with Admin, 
applicable Curriculum 

checklist( s) and Consultant, 

documentation Teachers 

tools, including 
such information 
as service 
frequency, 
intervention 
programs/strategies 
, SMART goal 
measurement, and 
progress 
monitoring checks. 
Incorporate Professional Weekly, $0 
professional development ongoing, job-

• KCWP3: Design knowledge of best based on embedded PD 

and Deliver practice and high researched 
Assessment yield strategies best practices, 

Literacy with knowledge of 
weekly staff Admin, 

Classroom Activitie insider, Curriculum 

§ 
personalized walkthroughs Consultant, 
student needs to w aligned Teachers 
procure a unique feedback 
match that will focused on 
propel student special 
achievement. education 

instruction in 
the resource 
and 
collaborative 
settin s. 

Create formative Schoolwide Release days $3000 
and surnmative data for vertical 

assessments that dashboard, teams for SBDM 

are aligned to the Schoolwide assess1nent 

standards. Develop RTI process, development, 
School-wide revision and 

a progress Common implementatio 
monitoring system Formative n planning 
to monitor Assessment 
standards mastery reflection 
for each student. process. 

Specific 
reflection 
focused on 
needs of 
students with 
disabilities. 



Encourage student Daily, ongoing 

opportunity in self- character ed 
Environ1nen1· Student program that PTA monitoring 

behavior, including Support Team reduces funded 
physical and 

progress mental health 
monitoring of barriers to 
goals. learning and 
Enable students to leadership 
develop leadership development 
roles within the 
classroom. Biweekly SST 

Ensure that all meetings 

available resources 
are deployed to Admin, 

assist students in FRYSC, 

need, i.e. FRYSC, 
District 
Support Staff, 

DPP, Cabinet for Curriculum 
Family and Consultant, 
Children, etc Teachers 



5. Crnwtli 
Goal 5 We will collaborate to increase the average combined reading and math % of students showing typic 
as measured by school MAP assessment data. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Snpport 
• KCWP 6: Establishing Leaming Culture and Environment 

Which Activities will the district deploy based. on the strat, 
chosen? (The links to the Key Core Work Processes activit 
may be a helpful resource. Provide a brief explanation or J 
the activity. 

• KCWPI: Design and Deploy Standards Classroom 
• KCWP2: Design and Deliver Instruction Classroo, 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review. Analyze and Apply Data Classn 
• KCWPS: Design, Align and Deliver Support Class 
• KCWP6: Establishing Learning Culture and Envir, 

Classroom Activities 

.... ... < .... . .. ,.:;,,•· , ' Date&Note.s ' . · 
Objective 1 We will 
collaborate to 
increase the 
average combined 
reading and math 
% of students 
showing typical 
Growth Fall-Spring 
on MAP from 
53.6% in 2018 to 
59.0% in 2019 as 
measured by 
school MAP 
assessment data. 

• KCWP 2: 
Design and 
Deliver 
Instruction 

Ensure ongoing 
professional 
development in 
the area of best 
practice/high 
yield instructional 
strategies to aid in 
curricular 
adjustments when 
students fail to 
meet mastery. 
Ensure curricular 
alignment 
reviews are an 
ongoing action of 
the PLC's 
planning process. 

Ensure item 
analysis methods 
are occurnng 
within PLCs to 
evaluate 
instructional 
effectiveness and 
determine if 
instructional 
adjustments are 
needed, and if so, 
what those 
adjustments. 
Ensure that 

• KCWP 5: vertical 
))csign.J),lign 

Professional Ongoing, job- $0 
development embedded PD 
based on 
researched best 
practices, 
weekly staff 
insider, 
walkthroughs w 
aligned feedback 

Focus on PLC 
structure w 
reflection 

Student work 
analysis process 
through PLCs 
with emphasis 
on increasing 
rigor. 

Analysis of 
student work 
during PLCs 

Admin, Teachers 

Ongoing, job
embedded PD 

Admin, 
Curriculum 
Consultant, 
Teachers 
Ongoing, job
embedded PD 

Admin, 
Curriculum 
Consultant, 
Teachers 

Ongoing, job
embedded PD 

$0 

$0 

$0 



O~jective Activities to Measul'eof •.•.••··· r~gt~.e~~c··•• F1mdi11g 
•.•.DepfoyBtrategy• S11c~~ss ~~,1.t~~iJ:ig · 

Da.te7&:<Notes 
and Deliver curriculum along with Admin, 
Support mappmg 1s development Curriculum 

occurring to and revision of Consultant, 

identify school-wide Teachers 

instructional gaps, vertical 

including 
alignment. 

planning for the 
introduction of 
the standard, 
development and 
gradual release 
phases, and 
arrival at 
standards 
mastery. 
Incorporate Professional Ongoing, job- $0 
professional development embedded PD 

knowledge of best based on 

practice and high researched best 

yield strategies practices, Admin, 

with lmowledge 
weekly staff Curriculum 
insider, Consultant, 

of personalized walkthroughs w Teachers 
student needs to aligned feedback 
procure a unique 
match that will 
propel student 
achievement. 
Develop and Standard Ongoing, job- $0 
deploy a PLC alignment, embedded PD 

protocol with an Analysis of 

effective cyclical student work, 

process for and data analysis Admin, 

standards 
process Curriculum 

deconstruction, 
implementation Consultant, 
during PLCs. Teachers 

designing of 
assessment 
measures, 
resource sharing 
and collaborative 
lesson creation, 
and analysis of 
data. 



6: Tnrnsition Readiness 
Goal 6 We will collaborate to increase the % of 5th grade students who are transition ready from 39.62% in ; 
proficient in each area of KPREP scores including math, reading, social studies and on-demand writing. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

Which Activities will the district deploy based on the strat, 
chosen? (The links to the Key Core Work Processes activit 
may be a helpful resource. Provide a brief explanation or J 
the activity. 

• KCWP 1: Design and Deploy Standards Classroom 
• KCWP I: Design and Deploy Standards • KCWP2: Design and Deliver Instruction Classrom 
• KCWP 2: Design and Deliver Instruction • KCWP3: Design and Deliver Assessment Literacy 
• KCWP 3: Design and Deliver Assessment Literacy Classroom Activities 
• KCWP 4: Review, Analyze and Apply Data • KCWP4: Review, Analyze and Apply Data Classr, 
• KCWP 5: Design, Align and Deliver Suppmi • KCWPS: Design, Align and Deliver Support Class 
• KCWP 6: Establishing Learning Culture and Environment • KCWP6: Establishing Learning Culture and Envir, 

Classroom Activities 

Objective 1 We 
will collaborate to 
increase the % of 
5th grade 
students who are 
transition ready 
from 27 .66% in 
2018 to 51.696% 
in 2019 as 
measured by 5th 

graders who are 
proficient in each 
area of KPREP 
scores including 
math, reading, 
social studies 
and on-demand 
writing. 

• KCWP 2: Dc,sigi1 
aru:I D_clivcr 
Inst1J1ction 

• KCWP 5: Desi~ 
A]jgruu1d Deliver 
:ilJJ2l)O!'t 

Ensure ongoing 
professional 
development in the 
area of best 
practice/high yield 
instructional 
strategies to aid in 
curricular 
adjustments when 
students fail to 
meet mastery. 
Ensure curricular 
alignment reviews 
are an ongomg 
action of the PLC' s 
planning process. 

Ensure that vertical 
curriculum 
mappmg 1s 
occurring to 
identify 
instructional gaps, 
including planning 
for the introduction 
of the standard, 
development and 
gradual release 
phases, and arrival 
at standards 
mastery. 

success ... ·. l\1~nitodng 
:pat~& 

Professional 
development 
based on 
researched 
best practices, 
weekly staff 
insider, 
walkthroughs 
w aligned 
feedback 

Focus on PLC 
structnre w 
reflection 

Analysis of 
student work 
during PLCs 
along with 
development 
and revision of 
school-wide 
vertical 
alignment. 

• Notes 
Ongoing, job-
embedded PD 

Admin, 
Teachers 

Ongoing, job-
embedded PD 

Admin, 
Curriculum 
Consultant, 
Teachers 
Ongoing, job
embedded PD 

Admin, 
Curriculum 
Consultant, 
Teachers 

Fimdin 
g 

$0 

$0 

$0 



• KCWP3: Design 
and Deliver 
Assessment 
Literacy 
Classroom Activitie 
§_ 

Activities to " Measure of Jii,~j:ogi;issl!i': 

Develop a clearly Schoolwide Weekly 
defined RtI data progress 
school/district- dashboard, monitoring for 

wide process with 
applicable 
checklist( s) and 
documentation 
tools, including 
such information 
as service 
frequency, 
intervention 
programs/strategies 
, SMART goal 
measurement, and 
progress 
monitoring checks. 
Develop and 
deploy a PLC 
protocol with an 
effective cyclical 
process for 
standards 
deconstruction, 
designing of 
assessment 
measures, resource 
sharing and 
collaborative 
lesson creation, 
and analysis of 
data. 
Incorporate 
professional 
knowledge of best 
practice and high 
yield strategies 
with knowledge of 
personalized 
student needs to 
procure a umque 
match that will 
propel student 
achievement. 
Create formative 
and summative 
assessments that 

Schoolwide Tier 2 & 3, 
RTI process monthly RTI 

Standard 
alignment, 
Analysis of 
student work, 
and data 
analysis 
process 
implementatio 
n during PLCs. 

Professional 
development 
based on 
researched 
best practices, 
weekly staff 
insider, 
walkthroughs 
w aligned 
feedback 

Schoolwide 
data 
dashboard, 
Schoolwide 

meetings 

Admin, 
Curriculum 
Consultant, 
Teachers 

Ongoing, job-
embedded PD 

Admin, 
Curriculum 
Consultant, 
Teachers 

Ongoing, job-
embedded PD 

Admin, 
Curriculum 
Consultant, 
Teachers 

Release days 
for vertical 
teams for 
assessment 

$0 

$0 

$0 

$3000 

SBDM 



Strategy Activities to Measure of Progress Fundin 
Deploy Sfrategy Success• Monitoring g 

Date.& .. 
Notes 

are aligned to the R TI process, development, 
standards. Develop School-wide revision and 

a progress Common implementatio 

monitoring system Formative n planning 

to monitor Assessment 

standards mastery 
reflection 

for each student 
process 



Powered by AdvancED eProve 

18.19 TM CSIP Three: Closing the Achievement Gap 
1092018_09:05 

Phase Three: Closing the Achievement Gap Diagnostic 

Taylor Mill Elementary School 
Melody Stacy 

5907 Taylor Mill Rd 
Covington, Kentucky, 41015 

United States of America 

Last Modified: 12/18/2018 
Status: Locked 

111 eProve diagnostics 



Phase Three: Closing the Achievement Gap Diagnostic Report- Generated on 12118/2018 

Taylor Mill Elementary School 

TABLE OF CONTENTS 

I. Achievement Gap Group Identification .................................................................................................. 3 
II. Achievement Gap Analysis ................................................................................................................... 4 
Ill. Planning the Work ................................................................................................................................ 6 
ATTACHMENT SUMMARY ....................................................................................................................... 7 

Powered by AdvancED eProve 

Page2of7 
18 e'Prove diagnostics 



Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/18/2018 

Taylor Mill Elementary School 

Phase Three: Closing the Achievement Gap Diagnostic 

I. 

Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 

Complete the Achievement Gap Group spreadsheet and attach it. 

See attachment. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report- Generated on 12/18/2018 

Taylor Mill Elementary School 

II. Achievement Gap Analysis 

A. Describe the school's climate and culture as they relate to its gap population. 

We continue to cultivate a culture of high expectations for ALL students while ensuring that we 
have the correct supports in place in order to meet the individual needs of each student. 

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer. 

From 2017-18, the number of reading novice increased for students with disabilities (37.8 in 2017 
to 41.7 in 2018) and the% P/D decreased (29.7 in 2017 to 25% in 2018). The number of reading 
novice increased for students with free/reduced lunch (20 in 2017 to 21.7 in 2018) and the% P/D 
decreased (50 in 2017 to 42.7 in 2018). From 2017-18, the number of math novice decreased for 
students with disabilities (51.4 in 2017 to 44.4 in 2018) and the % P/D increased (16.2 in 2017 to 
25 in 2018). The number of math novice decreased for students with free/reduced lunch (22.7 in 
2017 to 21.1 in 2018) and the% P/D decreased (44.7 in 2017 to 44.1 in 2018). 

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 

shown improvement. 

Overall, we have shown improvements in the area of math proficiency for students with disabilities 
and students with free and reduced lunch. From 2017-18, the number of math novice decreased 
for students with disabilities (51.4 in 2017 to 44.4 in 2018) and the % P/D increased (16.2 in 2017 
to 25 in 2018). The number of math novice decreased for students with free/reduced lunch (22.7 in 
2017 to 21.1 in 2018) and the % P/D decreased (44.7 in 2017 to 44.1 in 2018). 

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed. 

Overall, we still need improvements in the area of math proficiency for students with disabilities 
and students with free and reduced lunch and have regressed in the area of reading proficiency for 
students with disabilities and students with free and reduced lunch. From 2017-18, the number of 
reading novice increased for students with disabilities (37.8 in 2017 to 41.7 in 2018) and the% P/D 
decreased (29.7 in 2017 to 25% in 2018). The number of reading novice increased for students 
with free/reduced lunch (20 in 2017 to 21.7 in 2018) and the% P/D decreased (50 in 2017 to 42. 7 
in 2018). 

E. Describe in detail the school's professional development plan and extended school services plan as related to 
its achievement gaps. 
(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 
consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KDE). 

In our professional development plan, we continue to address research-based high-yield 
instructional best practices for core instruction to ensure that all students have access to rigorous, 
grade-level instruction. This includes intentional professional development that includes weekly, 
job-embedded structures (PLCs, faculty PD sessions, walkthrough feedback). We also continue to 
address assessment and data literacy for teachers to support our school-wide RTI model. 
Specifically, we are designing, implementing, and analyzing bi-weekly common formative 
assessments to improve our assessment system. PD was approved May 2018 and ESS in 
November 2018 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report" Generated on 12/18/2018 

Taylor Mill Elementary School 

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps. 

We continue to improve our RTI model to include all Tier 2 and 3 students in a systematic, 
intentional way. We also now have a schoolwide data tracking system that helps ensure we have 
longitudinal data along with real time progress monitoring data. Additionally, we are designing, 
implementing, and analyzing bi-weekly common formative assessments to improve our 
assessment system. 

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved. 

We have a continuous improvement model that includes all stakeholders and PLCs, SBDM, 
committees. The administrative team (principal, assistant principal, counselor), FRYSC, district 
support staff, SBDM, teacher leader teams, task groups. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/18/2018 

Taylor Mill Elementary Schoo! 

Ill. Planning the Work 

Gap Goals 
List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals -
one for reading and one for math - in order to explicitly focus on strategies and activities tailored to the goal). 

We will collaborate to increase the average combined reading and math KPREP Proficiency 
scores for students with disabilities from 25% in 2018 to 62.5% in 2023 as measured by KPREP 
scores. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Closing the Gap 
Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet. 

See attachment 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12118/2018 

Taylor Mill Elementary School 

ATTACHMENT SUMMARY 

Attachment Name 

Lifl 1 a-. 19 T_M CSIP Achievement_<:l_ap Group 
Identification - ___ ,_ < "'- ---

[ffl 18.19 TM CSIP Measurable Gap Goal 
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8.19 TM CSIP Measurable Gap Goal 
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Gap Group/Total number of students Percentage of Total School Population 

African American/22 3.58% 

Asian/7 1.14% 

Hispanic/28 4.56% 

Two or More Races/33 5.37% 

English Learners/16 2.61% 

Free or Reduced Price Meals/274 44.63% 

Students with Disabilities/114 18.57% 



Measurable Gap Goal 
Strategy Chosen to 
address goal 

We will collaborate to increase the 
average combined reading and math 

KPREP Proficiency scores for students 
with disabilities from 25% in 2018 to 

62.5% in 2023 as measured by KPREP KCWP 2: Design and 
scores. (Objective: We will collaborate to Deliver Instruction 
increase the average combined reading 
and math KPREP Proficiency scores for 

students with disabilities from 25% in 
2018 to 32.5% in 2019 as measured by 

KPREP scores.) 

KCWP 5: Design, Align 

and Deliver Support 



KCWP3: Design and 
Deliver Assessment 

Literacy Classroom Activi 

KCWP 6: Establishing 

Learning Culture and 

Environment 



Activities chosen to implement strategy Person Accountable 

Ensure ongoing professional development in the area of best 
practice/high yield instructional strategies to aid in curricular 
adjustments when students fail to meet mastery. Admin, Teachers 
Ensure curricular alignment reviews are an ongoing action of the 
PLC's planning process. 

Admin, Curriculum Consulta 
Ensure that vertical curriculum mapping is occurring to identify 
instructional gaps, including planning for the introduction of the 
standard, development and gradual release phases, and arrival at Admin, Curriculum 
standards mastery. 

Consultant, Teachers 

Develop a clearly defined Rtl school/district-wide process with 
applicable checklist(s) and documentation tools, including such 
information as service frequency, intervention Admin, Curriculum 

programs/strategies, SMART goal measurement, and progress Consultant, Teachers 

monitoring checks. 

Develop and deploy a PLC protocol with an effective cyclical 
process for standards deconstruction, designing of assessment 
measures, resource sharing and collaborative lesson creation, Admin, Curriculum 
and analysis of data Consultant, Teachers 

• TSI Strategy: Implementation ofR180 program Develop a 
clearly defined Rtl school/district-wide process with applicable 
checklist(s) and documentation tools, including such 
information as service frequency, intervention Admin, Curriculum 

programs/strategies, SMART goal measurement, and progress Consultant, Teachers 

monitoring checks. 



Incorporate professional knowledge of best practice and high 
yield strategies with knowledge of personalized student needs to 
procure a unique match that will propel student achievement. 

Admin, Curriculum 
Consultant, Teachers 

Create formative and summative assessments that are aligned to 
the standards. Develop a progress monitoring system to monitor 
standards mastery for each student. 

Admin, Curriculum 
Consultant, Teachers 

Encourage student opportunity in self-monitoring behavior, 
including progress monitoring of goals. 

Admin, FRYSC, District Sur 
Enable students to develop leadership roles within the Admin, FRYSC, District Sup 

Ensure that all available resources are deployed to assist 
students in need, i.e. FRYSC, DPP, Cabinet for Family and Admin, FRYSC, District Sur 



Method of Progress Funding Mechanism and 

Monitoring Amount 
Weekly, ongoing, job-
embedded PD Professional 

0 
development based on 
researched best nractices 

Weekly PLCs - Ongoing, 
job-embedded PD Focns on 
PLC structure w reflection 

0 
with collaboration between 
general education and 
special education teachers. 

Weekly PLCs - Ongoing, 
job-embedded PD Analysis 
of student work during 
PLCs along with 0 
development and revision 
of school-wide vertical 
alignment. 

Weekly progress 
monitoring for Tier 2 & 3, 
monthly RT! meetings 0 
Schoolwide data dashboard, 
Schoolwide RT! process 

Weekly PLCs - Ongoing, 
job-embedded PD Standard 
alignment, Analysis of 
student work, and data 0 
analysis process 
implementation during 
PLCs. 

Weekly progress 
monitoring for Tier 2 & 3, 
monthly RT! meetings 
Schoolwide data R 180 

0 
progress monitoring and 
MAP benchmark 
datadashboard, Schoolwide 
RTI process 



Weekly, ongoing, job-
embedded PD Professional 
development based on 
researched best practices, 
weekly staff insider, 

0 
walkthroughs w aligned 
feedback focused on special 
education instruction in the 
resource and collaborative 
settings. 

Release days for vertical 
teams for assessment 
development, revision and 
implementation planning 
Schoolwide data dashboard, 
Schoolwide RT! process, $3500 SBDM 
School-wide Common 
Formative Assessment 
reflection process. Specific 
reflection focused on needs 
of students with disabilities. 

Daily, ongoing charactered 
program that reduces $3 5 00 PT A funded 
ohvsical and mental health 
port Staff, Curriculum Const $0 

Biweekly SST meetings $0 
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Phase One: Continuous Improvement Diagnostic Report- Generated on 12/18/2018 

Taylor Mill Elementary School 
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Phase One: Continuous Improvement Diagnostic Report - Generated on 12/18/2018 

Taylor Mill Elementary School 

Phase One: Continuous Improvement Diagnostic 

Rationale: The purpose of this diagnostic is to encourage thoughtful reflection of a school's current processes, practices and conditions in 

order to leverage its strengths and identify critical needs. 

Part I: 

1. Using the results of perception surveys (e.g., TELLKY, eProve™ surveys*) from various stakeholder groups, 
identify the processes, practice and conditions the school will address for improvement. Provide a rationale for 
why the area(s) should be addressed. 

*eProve ™ surveys employ research-based questions that produce useful, relevant results, empowering 
institutions to turn knowledge into practice. These surveys are accessible to all schools and districts and monitor 
stakeholder perceptions in the areas of communication, continuous improvement, and improvement initiatives. 
Additionally, surveys empower you to capture stakeholder feedback, target professional development, identify 
areas of strengths and weaknesses, monitor progress of improvement, and focus improvement initiatives and 
student achievement. 

Based on surveys from various stakeholders, including teachers, families, and district personnel, 
two identified areas for improvement for Taylor Mill Elementary School are development of a 
formative assessment process and increasing rigor level of student tasks and products. We will 
incorporate professional development for both of these areas in the form of differentiated training 
and job-embedded development through PLCs, analysis of data processes outlined and alignment 
with the district MTSS plan. We will also use classroom walkthrough feedback to make 
improvements in both of these areas. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Part II: 

2. How will the school engage a variety of stakeholders in the development of a process that is truly ongoing and 
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings 
will be scheduled to accommodate them and how the process will be implemented and monitored for 
effectiveness. 

In the beginning phases, a variety of stakeholders will analyze data at all levels to identify the 
areas of growth. Then, using this feedback, those stakeholders will outline processes for both for 
beginning implementation. Frequent feedback will be used, along with ongoing data analysis, to 
modify and improve the processes in place. A data system will be implemented to monitor the 
effectiveness of these processes, from weekly formative assessment and walkthrough data, to 
benchmark data. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase One: Continuous Improvement Diagnostic Report- Generated on 12/18/2018 

Taylor Mill Elementary School 
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Taylor Mill Elementary School 
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Phase Two: School Safety Report Report - Generated on 12/18/2018 

Taylor Mill Elementary School 

Phase Two: School Safety Report 

Pursuant to KRS 158, 162, the local board of education shall require the school council or, if none exists, the principal in each school to 

adopt an emergency plan that must be utilized in case of fire, severe weather, earthquake, or a building lockdown and that: establishes 

evacuation routes; identifies the best available severe weather zones; develops earthquake protocols for students; and, develops and 

adheres to practices controlling access to the school building, The emergency plan shall be annually reviewed by the council, principal, and 

first responders and revised as needed, 

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local board of education to direct the school 

council or, if none exists, the principal in each school to establish procedures to perform a building lockdown and to invite local law 

enforcement to assist in establishing lockdown procedures. 

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first instructional day of the school year and 

provided, along with a diagram of the facility, to appropriate first responders. Further, the principal in each school shall conduct, at a 

minimum, the following emergency response drills within the first 30 instructional days of the school year and again during the month of 

January: one several weather drill, one earthquake drill, and one lockdown drill. In addition to the drills required in KRS 158.162, 922 KAR 

2:120 applies to boards of education and requires fire drills be conducted monthly during hours of operation and be appropriately 

documented. 
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Phase Two: School Safety Report Report - Generated on 12/18/2018 

Taylor Mill Elementary School 

Questions Related to the Adoption and Implementation of the Emergency Plan 

1. Has the school council or, where applicable, the principal adopted an emergency plan in accordance with local 
board policy and in compliance with the specifications in KRS 158.162(3)? 
If the answer is "no," please explain below 

Please note that the school council or, where applicable, the principal in each school is also required, pursuant to 
KRS 158. 164, to establish, in consultation with local law enforcement, lockdown procedures; however, you are 
not being asked to certify that here. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

2. Has the school provided local first responders with a copy of the school's emergency plan along with a 
diagram of the school as required by KRS 158.162(2)(b)? 
If the answer is "no," please explain below 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

3. Has the school posted primary and secondary evacuation routes in each room by any doorway used for 
evacuation as required by KRS 158.162(3)(a)? 
If the answer is "no," please explain below. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. Has the school posted the location of severe weather safe zones in each room as required by KRS 158.162(3) 

(b)? 
If the answer is "no," please explain below. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

5. Was the school's emergency plan reviewed at the end of the prior school year by the school council, principal, 
and first responders and revised as needed as required by KRS 158.162(2)(c)? 
If the answer is "no," please explain below. 

Please provide the most recent date of review/revision of the school's emergency plan in the district. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

6. Did the principal discuss the emergency plan with all school staff prior to the first instructional day of the 
current school year and appropriately document the time and date of such discussion as required by KRS 
158.162(2)(d)? 
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Phase Two: School Safety Report Report- Generated on 12/18/2018 

Taylor Mill Elementary School 

If the answer is "no," please explain below. 

Please provide the date the school completed this discussion. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. During the first 30 instructional days of the current school year, did the principal conduct at least one severe 
weather drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4)? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2: 120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 
here. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

8. During the month of January during the prior school year, did the principal conduct at least one severe weather 
drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4)? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2:120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 
here. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: School Assurances Report - Generated on 12/18/2018 

Taylor Mill Elementary School 

Phase Two: School Assurances 

Assurances are a required component of the CSIP process (703 KAR 5:225). Please read each assurance and indicate whether your 

school is in compliance by selecting the appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your 

response, space for comments is provided. Comments are optional. You may upload any supporting documentation as needed. 
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Phase Two: School Assurances Report- Generated on 12!18/2018 

Taylor Mill Elementary School 

School Assurances 

Preschool Transition 

1. The school planned preschool transition strategies and the implementation process. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Professional Development 

2. The school planned or provided appropriate professional development activities for staff members who will be 
serving Title I students. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Comprehensive Needs Assessment 

3. The school conducted a comprehensive needs assessment, which included a review of academic 
achievement data, and established objective criteria for identifying eligible Title I students. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. The school provides professional development for staff based on a comprehensive needs assessment, which 
included a review of academic achievement data and additional criteria, to ensure all students are college, 
career, and transition ready. 

• Yes 

o No 
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Phase Two: School Assurances Report - Generated on 12/18/2018 

Taylor Mill Elementary School 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Instructional Strategies 

5. The school planned and developed evidence-based instructional strategies to support and assist identified 
Title I students. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Targeted Assistance Activities 

6. The school planned targeted assistance activities for identified students that coordinate with and support the 
regular educational program so identified students have access to both. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. The school planned or developed strategies to monitor and evaluate the success of targeted assistance 
activities with the identified students and will use the results of the evaluation to inform and improve instructional 
strategies and professional development activities. 

• Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Parent and Family Engagement 
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Phase Two: School Assurances Report - Generated on 12/18/2018 

Taylor Mill Elementaiy School 

8. The school planned or developed strategies to increase parental involvement in the design, implementation, 
and evaluation of the targeted assistance activities, which included the implementation of a Parent Compact and 
a Parent and Family Engagement Policy. 

• Yes 

o No 
o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Teacher Quality 

9. The school notifies parents when their child(ren) are taught for four or more consecutive weeks by teachers 

who are not highly qualified. 

• Yes 

o No 
o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Title I Application 

1 O. The school ensures that if the Title I application lists counselors, nurses, media, specialists or "other" staff for 
the school, there is documentation indicating this need in order to improve student achievement. 

• Yes 

o No 
o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducators 

11. The school ensures that all paraeducators with instructional duties are under the direct supervision of a 
certified classroom teacher and providing instruction rather than clerical work. 

• Yes 

o No 
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Phase Two: School Assurances Report - Generated on 12/18/2018 

Taylor Mill Elementary School 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducator Non-Instructional Duties 

12. The school ensures that there is a schedule of non-instructional duties for paraeducators demonstrating that 
the duties are on a limited basis only. 

• Yes 

o No 

o NIA 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Taylor Mill Elementary School 

ATTACHMENT SUMMARY 
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Phase Three: Title I Annual Review Report• Generated on 12/18/2018 
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Phase Three: Title I Annual Review Report - Generated on 12/18/2018 

Taylor Mill Elementary School 

Phase Three: Title I Annual Review 

Review 

Schools with a Title I schoolwide program must conduct a yearly evaluation of the program as required under 34 CFR §200.26 and ESSA 

Section 1114(b )(3). Please respond to each of the following questions about the annual evaluation of your school's schoolwide program. 

For more information about schoolwide program requirements, consult the Title I Handbook and 34 CFR §200.26. 
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Phase Three: Title I Annual Review Report- Generated on 12/18/2018 

Taylor Mill Elementary School 

Comprehensive Needs Assessment 

Rationale: A school operating a schoolwide program must conduct a comprehensive needs assessment (ESSA section 1114(b)). Through 
the needs assessment, a school must consult with a broad range of stakeholders and examine relevant data to understand students' needs 

and their root causes. 

1. How effective was the needs assessment process at your school in identifying areas of need? What data 
sources were used to make this determination? Please attach any supporting documentation which is named 
according to the section it supports. 

We use KP REP data, MAP data, attendance data, behavior data, Teacher Voice survey data, and 
TELL Survey data. According to our data trends, we continue to need to focus on our overall 
Achievement, but a higher priority and need is the achievement of our gap population. In particular, 
F/R and disability groups are a critical focus area. We use our Title 1 program to provide key 
interventions and differentiation strategies in place to better meet the needs of these students. 
While we got a good start on this last year, we have some stronger intervention and differentiation 
systems in place this school year. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Title I Annual Review Report- Generated on 12/18/2018 

Taylor Mill Elementary School 

Rationale: The schoolwide program must incorporate strategies to improve academic achievement throughout the school, but particularly 

for the lowest-achieving students, by addressing the needs identified in the comprehensive needs assessment (ESSA section 1114(b)(7)). 

The schoolwide plan must include a description of how the strategies the school will be implementing will provide opportunities and address 

the learning needs of all students in the school, particularly the needs of the lowest-achieving students. The plan must explain how the 

methods and instructional strategies that the school intends to use will strengthen the academic program in the school, increase the amount 

and quality of learning time, and help provide an enriched and accelerated curriculum, including programs and activities necessary to 

provide a well-rounded education (ESSA section 1114(b)(7)(A)(ii)). 

2. Describe the effectiveness of the strategies that were implemented as part of the schoolwide program in 
meeting the requirements above. Please cite the data sources used in the evaluation of the strategies. Please 
attach any supporting documentation which is named according to the section it supports. 

Yes, our schoolwide plan has been implemented as written. Several goals from our CSIP address 
schoolwide reform strategies including our novice reduction goal, K-3 proficiency, proficiency and 
gap goals. Title 1 funding provides many components which allow us to better meet the needs of 
all of our students. We fund a full time teacher and instructional assistant to help us run 
interventions for students whose data shows deficiencies in the content areas of reading and math. 
We also use our Title 1 funding to purchase technology and instructional materials to support 
differentiation both in core instruction and in intervention programs. Additionally, we held a summer 
STEAM camp for our students that included literacy, science, math and art stations. Our 2018 
KPREP data points to the fact that, while our approach is working, we need additional work in 
reducing our novice and increasing proficiency with our free and reduced lunch population. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Title l Annual Review Report- Generated on 12/18/2018 

Taylor Mill Elementary School 

Parent Family Engagement (ESSA Section 1116) 

Rationale: 
, Schools shall develop jointly with, and distribute to, parents and family members of participating children a written parent and family 

engagement policy. 

• Policy involvement: Each school shall conduct parent and family involvement activities as specified in ESSA Section 1116 (c)(1-5) 

•Asa component of the school-level parent and family engagement policy, each school shall jointly develop with parents for all children 

served under this part a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility 

for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help 

children achieve the State's high academic standards (ESSA Section 1116(d)). 

• Districts must build the capacity for involvement of parents and family members as described in ESSA Section 1116 (e). 
• To the extent practicable, districts must provide opportunities for the informed participation of parents and family members, including 

parents and family members who have limited English proficiency, parents and family members with disabilities, and parents and family 

members of migratory children, as described in ESSA Section 1116 (fj. 

3A. Describe the effectiveness of your school's parent and family engagement program and the processes and 
data sources used to make this determination. Please attach any supporting documentation which is named 
according to the section it supports. 

We spent the $1625 allocated for family engagement. Not only have we used Title 1 funding, but 
we have supplemented these funds with FRYSC money and SBDM money to increase family 
engagement. We have monthly family literacy nights in addition to PTA family events. We fund a 
STEAM night that caps off STEAM week for our school. Additionally, we have an All Pro Dads 
program that meets monthly. At the end of last school year, we purchased backpacks filled with 
books and family engagements activities for all of our students so that they could read and interact 
with literacy together. Overall, this last year and currently, we are seeing an increase in attendance 
and an increase in family engagement. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

3B. Describe any changes that will be made to next year's parent and family engagement program based on 
your evaluation. Please attach any supporting documentation which is named according to the section it 

supports. 

While we are seeing an increase in family engagement, we are continuing to look for ways to 
improve. We are developing a family survey formed from our Diversity Task Group that includes 
representatives from all stakeholders to help inform next steps. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Tille I Annual Review Report Generated on 12/18/2018 

Taylor Mill Elementary School 

the Schoolwide 

Rationale: 

Schools with Title I schoolwide programs are required to annually evaluate the schoolwide plan, using data from state assessments, other 

student performance data, and perception data to determine if the schoolwide program has been effective in addressing the major problem 

areas and, in turn, increasing student achievement, particularly for the lowest-achieving students. Schools must annually revise the plan, as 

necessary, based on student needs and the results of the evaluation to ensure continuous improvement (ESSA section 1114(b)(3); 34 

C,F.R. § 200.26(c)). 

4A. Describe the evaluation process and the data sources used to evaluate the schoolwide program at your 
school. Please attach any supporting documentation which is named according to the section it supports. 

We have a data system that includes implementing, analyzing and using data to inform next steps 
to meet student needs. This data system includes academic data (KPREP, MAP, district common 
assessments, common formative assessments, and daily classroom assessments) along with 
other data (attendance, behavior, social-emotional.) This data analysis involves members from all 
stakeholder groups, including teachers, students, families, SBDM and PTA. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4B. Based on the evaluation results, describe the components of the schoolwide program at your school which 
were most and least effective in increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from achieving the standards. Please attach any 
supporting documentation which is named according to the section it supports. 

The strategies outlined in our 2018-19 CSIP are strategies we will continue to implement, refine, 
and improve, including improvement of our core instruction through PLCs, faculty meetings, 
professional development, walklhrough feedback. We are making improvements this year to our 
school-wide intervention system by implementing procedures that are standardized and help us to 
identify in a more timely way students who need assistance. We use multiple data points lo 
benchmark and identify those students, and then use regular progress monitoring that is research
based to inform the effectiveness of each intervention. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4C. What revisions will be made to next year's schoolwide plan based on the results of the evaluation? Please 
attach any supporting documentation which is named according to the section it supports. 

We are working on revising and improving our assessment system to include bi-weekly common 
formative assessments with a standard data analysis and reflection process that includes a special 
focus on students in our gap areas. This will inform next steps in instruction in a timely and 
collaborative manner lo help ensure all students are growing and achieving at high levels. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section al the end of the diagnostic. 
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White's Tower Elementary School 

Phase Three: Executive Summary for Schools 

Executive Summary for Schools 

Description of the School 

Describe the school's size, community/communities, location, and changes it has experienced in the last 
three years, Include demographic information about the students, staff, and community at large, What unique 
features and challenges are associated with the community/communities the school serves? 

White's Tower Elementary is a Preschool - 5 school with a population of 590. We are one of 11 
elementary schools in the Kenton County School District White's Tower is located in the heart of 
Independence and we have families from very rural areas as well as suburban neighborhoods. We 
are proud to provide a family atmosphere to our students, staff and our students' families. We are 
fortunate in the fact that we have a school-wide Title I program, As a result, we are able to provide 
many additional services to our diverse socioeconomic families especially in the areas of reading 
and math interventions. To help engage students in meaningful activities outside of the classroom, 
we offer many extra-curricular activities such as chorus, intramural opportunities, student council, 
basketball, Girls On The Run, academic team, E-Wise, Art Club, Chorus, future problem solving, 
archery and several girl scouts and boy scouts groups, The past three summers The United Way 
offered White's Tower the opportunity to participate in a pilot program for incoming kindergarten 
students called Me and My School. We partnered with the Kenton County Public Library to provide 
six weeks of kindergarten readiness activities focused on literacy and numeracy as well as 
providing opportunities to share effective strategies with parents of our incoming kindergartens. In 
addition to this opportunity, White's Tower has also partnered with the YMCA through the 21st 
Century Leaming Grant to provide additional academic assistance and extracurricular 
opportunities after school. We continue to strive to provide focused academic instruction combined 
with additional activities that meet the needs of the whole child. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

School's Purpose 

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. 
Describe how the school embodies its purpose through its program offerings and expectations for students. 

Our school's mission statement is "To know, to celebrate, to love, to inspire every student to 
succeed." We want each and every child to perform at their highest level possible, be self
confident, respectful and responsible each and every day. We hold high expectations for students, 
challenging them to perform at their highest potential as they focus on becoming college and 
career ready. Teachers consistently monitor student progress and instructional needs and use 
data based decision making to ensure that all students are mastering the curriculum. As a school, 
we utilize Positive Behavior Intervention and Supports to reinforce students' positive behavior 
choices as well as "Monday Manners" to introduce and reinforce respectful behavior. We also 
provide students with social emotion learning instruction by using the "Choose Love" curriculum. 
Working to increase students' self-confidence and meet the needs of the whole child, we provide 
many meaningful activities for students outside of the school day. Students have the opportunities 
to participate in archery, basketball, intramural opportunities, chorus, art club, GOTR, academic 
team, and future problem solving. Our partnership with the YMCA through the 21st Century 
Learning Grant allows us to provide additional activities and academic assistance to help our 
students become successful. 
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White's Tower Elementary School 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Notable Achievements and Areas of Improvement 

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, 
describe areas for improvement that the school is striving to achieve in the next three years. 

42nd elementary school out of 722 in the state of Kentucky in Proficiency Ranking (6% in the 
state). 36th elementary school out of 703 in the state of Kentucky in Math Index (5% in the state). 
79th elementary school out of 703 in the state of Kentucky in Reading Index (11 % in the state). 
Improvement area would be Growth Ranking, we were 207th out of 691 (29% in the state). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Additional Information 

Provide any additional information you would like to share with the public and community that were not 
prompted in the previous sections. 

White's Tower believes that parents are an integral part of the education process and we strive to 
include them in their child's education.In cooperation with the Family Resource Center we plan 
family nights to provide information to parents about ways they can help their child at home in the 
areas of reading and math. We recognize outstanding achievements of students and invite parents 
to attend the assemblies where students are recognized for A honor roll, A/B honor roll, perfect 
attendance, and Bearcat Achievement (for grades K-3.) We also recognize all students who 
receive a proficient or distinguished on trie KPREP test, providing them with medals for their 
accomplishment. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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\Nhile's Tower Elementary School 

Phase Two: The Needs Assessment for Schools 

Rationale: In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the 

desired state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a 

period of time (2-3 years). lt is to be conducted annually as an essential part of the continuous improvement process and precedes the 

development of strategic goals (desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state 

of the school/district, as well as the proc.esses, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that 

wm be addressed later in the planning process through the development of goals, objectives, strategies and activities. As required by 

Section 1008 of the Every Student Succeeds Act (ESSA), Title I schools must base their program upon a thorough needs assessment. 
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Phase Two: I ne Needs Assessmem ror ;,c11uu1~ "''"1-'u', - "'"' '"" """" u,, , u,L~, ...... ,,... 

White's Tower Elementary School 

Proto,col 

Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/ 
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team 
meet and how are these meetings documented? 

The process started as a data review during a staff meeting on September 12, 2018. As a group, 
we reviewed and discussed the data. We began by looking at the 3rd - 5th grade overall scores for 
reading, math, social studies and on-demand writing, as well as our gap data in those areas. 
During PLC's with the 3rd - 5th grade levels, we analyzed the data more in-depth. We identified 
students that did not score proficient/ distinguished. After sharing out the deficiency areas, we 
brainstormed strategies and interventions that were not successful and made adjustments to 
instructional practices. The SBDM will be informed of the KP REP results on the October 24, 2018 
meeting. On a more consistent basis, during PLC's we look at w=~essment data and 
analyze the overall grade level deficiencies along with individual etn'' who have @)nastered 
the standard of the assessment. After the PLC's, teachers will adjust instruction to meet the overall 
areas of concern. We conduct school-wide Response to Intervention meetings every 6-8 weeks, in 
order to ensure students are appropriately receiving services and supports. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Powered by AdvancED eProve 

Page4of10 
J5J e Prove cl1agnostics 



Ph<rne Two: The Needs Assessment for Schools Ke port - i.;;eneraie• on , v1~1;1.<u, o 

White's Tower Elementary School 

Current -Stat-s 

Plainly state the current con.dition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State: 
-32% of gap students scored proficient on KPREP Reading. 
-We saw a 10% increase among gap students in Reading from 2017 to 2018. 
-34% of our students scored proficient in math compared to the state average of 47%. 

Example of Non-Academic Current State: 
-Teacher Attendance: Teacher attendance rate was 87% for the 2017 school year- a decrease from 92% in 
2016. 
-The number of behavior referrals has decreased to 198 in 2018 from 276 in 2017. 

Areas of Strength: 1.) % of Proficient/Distinguished in Reading a 3rd Grade=76.47%, 5th 
Grade=77.27% 2.) % of Proficient/Distinguished in Math - 3rd Grade=85.89%, 5th Grade=75% 3.) 
% of Proficient/Distinguished in Social Studies - 5th Grade=70.45% Areas to Grow 1.) 4th Grade % 
of Proficient/Distinguished - 62.36% in Reading & 59.14% in Math 2.) 5th Grade% of Proficient/ 
Distinguished - 57.96% in On-Demand Writing 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phasa Two: The Needs Assessment for Schools Report - Generated·on 1 UU4/:.CUHi 

White's Tower Elementary School 

P r.l oritl .9.:,/C on cs rn.s 

Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by the 
analysis of academic and non-academic data points. 

Example: 68% of gap students scored below proficiency on KP REP test in reading as opposed to just 12% of 
non-gap learners. 

1.) 43.55% of 4th grade gap students scored below proficiency on KP REP test in reading. 2.) 50% 
of 4th grade gap students scored below proficiency on KPREP test in math. 3.) 48.94% of 5th 
grade gap students scored below proficiency on KPREP in On-Demand Writing. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Powered by AdvancED eProve 

Page6of10 
!:J e Prove diagnostics 



t-'nase lwo; 1ne 1~ee• s Assessmem JOr ;:,cnoo1s r\~po1\ - "'"''I"''"'"'" v,, ,..,,",..'"u ,o 

White's Tower Elementary School 

Tr~nds 

Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 

remain significant areas for improvement? 

In 16-17, 3rd grade (all) students in reading scored 71.1 % proficient/distinguished. In 17-18, the 
4th grade (all) students scored 62.36% proficient/distinguished. Even though, we do have a slight 
transient school, this is a drop of 8.74%. In 16-17, 3rd grade (all) students in math scored 73.3% 
proficient/distinguished. In 17-18, the 4th grade (all) students scored 59.14% proficient/ 
distinguished. Even though, we do have a slight transient school, this is a drop of 14.16%. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: 1 he Neeas 11ssessmem 1or "'-'luu,:o """'"', - "'"'"" ""~'-' ,,,, 

White's Tower Elementary School 

Pot~n1ti8l Sourcs of Ptoblsm 

Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes outlined below: 

KCWP 1. Desian and Deolov Standards 
KCWP ?: Desian and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacv 
KCWP 4: Review Analvze and Aoo_ly Data 
KCWP 5 Design Align and Deliver Suoport 
KCWP 6: Establishing Learnina Culture and Environment 

The strategies and supports were not consistent as well as the students were flexibly grouped after 
3-4 weeks. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: The Needs Assessment tor ::icnoo1s Kepon - "'''"""'"'""" u,, ,u,,.--,,,.-, -

\/Vhite's Tower Elementary School 

Plainly state, using precise numbers and percentages revealed by current data. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%. 

1.) % of Proficient/Distinguished in Reading - 3rd Grade=76.47%, 5th Grade=77.27% 2.) % of 
Proficient/Distinguished in Math - 3rd Grade=85.89%, 5th Grade=75% 3.) % of Proficient/ 
Distinguished in Social Studies - 5th Grade=70.45% 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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1-'hase 1wo: 1 ne •~t:et:u» """'"'~'''"''" ,..,, ..,~, ,~-,~, •-,--·. 

\J\iilite's Tower Elementary School 

ATTACHMENT SUMMARY 

)Attachment Name 
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Phase Three: Comprehensive Improvement P!an for Schools Report• Generated on 12/12/2018 

White's Tower Elementary School 

Phase Three: Comprehensive Improvement Plan for Schools 

Comprehensive Improvement Plan for Schools 

Rationale: School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and 

address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build 

upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted 
needs. 

Operational definitions of each area within the plan: 

Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or 
district goals. 

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the six Key Core Work Processes designed to systematically address the process, practice 

or condition that the school will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its core 

competencies. These are the factors that determine an organization's success and help it prioritize areas for growth. 

Measure of Success: The criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they 

are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for 
decision-making or improvement. 

Progress Monitoring: Is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to 

evaluate the effectiveness of the plan. 

You may enter an optional narrative about your Comprehensive Improvement Plan for Schools below. If you do 
not have an optional narrative, enter N/A. 

The attached document is the 2018 Comprehensive Improvement Plan for White's Tower 
Elementary School. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Comprehensive Improveme'll!tJilml Im-~ools 

Rationale. 
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district 
funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by 
making connections between academic resources and available funding to address targeted needs. 

Operational definitions of each area withi:n the plan 
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals . 

. Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the 
district will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its core competencies. These are the 
factors that determine an organization's success and help it prioritize areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in 
some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the 
effectiveness of the plan. 

Guidelines for Building an Improvement Plan 
• There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition 

readiness. 

• There are 5 required school-level goals: 
For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

• There can be multiple objectives for each goal. 

• There can be multiple strategies for each objective. 
• There can be multiple activities for each strategy. 



1: Proficiency Goal 

Goal 1: Increase percentage of combined reading and math for all students from 72.4% in 2018 to 86.2% in 2023 as measured by school report card. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 

· • KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity. 

• KCWPl: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

· Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify t 
activities, the person(s) responsi 
of the activity or activities, and , 
the activity or activities. 

Objective 1: Collaborate KCWP 2: Design and Ensure congruency is present PPR Walks, MTSS Pyramid Mastery 
to increase combined Deliver Instruction between standards, learning Lesson Plan implementation timeline. Connect $3,500 
reading and math KPREP targets, and assessment Reviews, MTSS Weekly PLC meetings. 
proficiency score from measures. Pyramid, PLC's & MTSS meetings 2nd & 4th 

72.4% in 2018 to 75.2% Develop a protocol and Professional Tuesday of the month. 
by 10/31/19 as measured monitoring/ documentation Development 
by school report card. tool for tiered intervention 

movement considerations. 
Ensure ongoing professional 
development in the area of best 
practice/high yield 
instructional strategies to aid in 
curricular adjustments when 
students fail to meet masterv. 

KCWP 4: Review 
Analyze and Apply 
Data 

Ensure that formative, interim, 
summative assessment results, 
as well as universal screener 
data, are used appropriately to 
determine tiered intervention 

Student Progress 
Monitoring data, 
Mastery Connect 
data, Friday 
assessment data, 

October, January, & March $2,000 
School-wide Rt! Meetings. 
Weekly PLC meetings. 
MAP, SRI, & DIBELS data 
analysis: October, December, 
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needs. MAP data, SRI, & April. 
Assess with formative and DIBELS 
summative assessments that 
are aligned to the standards 
and learning targets. 
Develop a protocol and 
monitoring/documentation 
tool for tiered intervention 
movement considerations. 
Develop a tracking system for 
monitoring of student 
achievement progress by 
learning target and by 
standard. 

KCWP 3: Design and Ensure that standardized Student Progress October, January, & March $2,000 
Deliver Assessment assessment results are used Monitoring data, School-wide Rtl Meetings. 
Literacy appropriately to propel student Mastery Connect Weekly PLC meetings. 

achievement. data, Friday MAP, SRI, & DIBELS data 
Ensure that curricular delivery assessment data, analysis: October, December, 
and assessment measures MAP data, SRI, & April. 
provide for all pertinent DIBELS 
information needs for students. 
Create formative and 
summative assessments that 
are aligned to the standards. 
Develop a progress monitoring 
system to monitor standards 
mastery for each student. 
Implement formal and informal 
processes that teachers and 
students utilize to gather 
evidence to directly improve 
the learning of students 
assessed. 
Develop a tracking svstem for 
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monitoring of student 
achievement progress by 
learning target and by 
standard. 

Objective 2 

2: Seoarate Academic Indicator 
Goal 2: Increase percentage of science for all students from 43% PID in 2018 to 71.5% in 2023 and On-Demand Writing from 58% PID in 2018 to 79% in 2023 as m 
card. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen) 

• KCWP I: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity. 

• KCWPI: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design. Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart. identify t 
activities, the person( s) responsi 
of the activity or activities, and 1 

the activity or activities. 

Objective :cr,Attivitt~lo,1Jettioy · 
ti? y.. :&fr'./'tfij 

:'?i\:(elisU:rti of ..... • .. 
. :sii~¢'ess 
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Objective I: Collaborate 
to increase overall science 
PID from 43% in 2018 to 
48.7% in 2019. 

KCWP 2: Design and 
Deliver Instruction 

Ensure congruency is 
present between standards, 
learning targets, and 
assessment measures. 

Student Progress 
Monitoring data, 
Friday assessments 

Weekly PLC meetings. $3,500 
PPR walk through feedback. 
Mastery Connect data analysis 
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Ensure that curricular 
delivery and assessment 
measures provide for all 
pertinent information 
needs for students. 
Ensure item analysis 
methods are occurring 
within PLCs to evaluate 
instructional effectiveness 
and determine if 
instructional adjustments 
are needed, and if so, what 
those adjustments. 

KCWP 4: Review Assess with formative and Student Progress Lesson Plan Reviews. $3,500 
Analyze and AJlI1]y Data summative assessments Monitoring data, Mastery Connect data 

that are aligned to the Friday assessments analysis. 
standards and learning Weekly PLC meetings. 
targets. RtI Meetings 
Ensure that curricular 
delivery and assessment 
measures provide for all 
pertinent information 
needs for students. 
Develop a progress 
monitoring system to 
monitor standards mastery 
for each student. 

Objective 2: Collaborate KCWP I: Design and Ensure curricular Student Progress PLC Writing Reviews. 0 
to increase overall On- DeQloy Standards alignment reviews are an Monitoring data, School-wide On-Demand 
Demand Writing P/D from ongoing action of the PLC's Friday assessments Writing Expectation checks 
58% in 2018 to 62.2% in planning process. 
2019. Ensure that vertical 

curriculum mappine: is 
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occurring to identify 
instructional gaps. 

KCWP 2: Design and Ensure item analysis Student Progress PLC writing reviews and data 
Deliver Instruction methods are occurring monitoring data, analysis. 

within PLCs to evaluate Friday assessments Lesson plan reviews & PPR 
instructional effectiveness walk feedback. 
and determine if 
instructional adjustments 
are needed, and if so, what 
those adjustments. 
Ensure congruency is 
present between standards, 
learning targets, and 
assessment measures. 
Plan for and implement 
active student engagement 
strategies. 



3: Gap 
Goal 3: Increase percentage of combined reading and math for students with IEP's from 50% in 2018 to 75% in 2023 as measured by school report card. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity. 

• KCWPl: Design and Deploy Standards Classroom Activities 

In the following chart, identify t 
activities, the person(s) responsi 
of the activity or activities, and 1 

the activity or activities. 

• KCWP 1: Design and Deploy Standards • KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy, 

• KCWP3: Design and Deliver Assessment Literacy 
Classroom Activities 

• KCWP 4: Review. Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 

• KCWP4: Review, Analyze and Apply Data Classroom Activities 

• KCWP 6: Establishing Leaming Culture and Environment 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Leaming Culture and Environment 

Classroom Activities 

Objective 1: Collaborate 
to increase percentage of 
combined reading and 
math for students with 
IEP's from 50% in 2018 
to 55% in 2019. 

KCWP 2: Design and 
Deliver Instruction 

Develop a protocol and 
monitoring/ documentation 
tool for tiered intervention 
movement considerations. 
Ensure ongoing professional 
development in the area of best 
practice/high yield 
instructional strategies to aid 
in curricular adjustments when 
students fail to meet mastery. 
Ensure that curricular delivery 
and assessment measures 
provide for all pertinent 
information needs for students. 
Ensure item analysis methods 
are occurring within PLCs to 
evaluate instructional 
effectiveness and determine if 
instructional adjustments are 
needed,andifso,whatthose 

Lesson Plan 
Reviews, MTSS 
Pyramid, Student 
progress 
monitoring data, 
Mastery Connect 
data, Friday 
assessment data, 
MAP data, SRI, 
DIBELS 

~:l';!igf~~s3~~~l!1~1~iri~at¢ · F1lnding ·• ·· &.Notes 
MTSS Pyramid $5,500 
implementation timeline. 
Weekly PLC meetings. 
MTSS meetings 2nd & 4th 

Tuesday of the month. 
October, January, & March 
School-wide RtI Meetings. 
Weekly PLC meetings. 
MAP, SRI, & DIBELS data 
analysis: October, 
December, & April. 
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Objective 2 

KCWP 4: Review. 
Analyze and Apply Data 

• KCWP 5: Design. 
Align and Deliver 
Support 

adjustments. 

Develop a progress monitoring 
system to monitor standards 
mastery for each student. 
Assess with formative and 
summative assessments that 
are aligned to the standards 
and learning targets. 
Develop a tracking system for 
monitoring of student 
achievement progress by 
learning target and by 
standard. 

Create and monitor a "Watch 
(Cusp) List" for students 
performing below proficiency. 
Assure consideration and 
addressment of non-academic 
barriers to learning. 

Student Progress 
Monitoring data, 
Friday 
assessments 

MTSS Pyramid, 
Rtl Meetings 

Progress Monit-0rfo.g Dl!-te · J/'u!lding · ·. · 
· C & Notes · <0.' ·· • .·. •. • • 

Lesson Plan Reviews. 
Mastery Connect data 
analysis. 
Weekly PLC meetings. 
Rtl Meetings 

MTSS student tracking, FRC 
reports 

$3,500 



4. Growth 
Goal 4: Collaborate to increase MAP proficiency scores as listed: Reading from 65% in 2018 to 82.5% by 2022; Math from 63% in 2018 to 81.5% by 2022. 

Which Strategy will the district use to address this goal? (J'he 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (J'he links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity. 

In the following chart, identify t 
activities, the person(s) responsi 
of the activity or activities, and 1 

the activity or activities. 
• KCWPl: Design and Deploy Standards Classroom Activities 

• KCWP 1: Design and Deploy Standards • KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 

• KCWP3: Design and Deliver Assessment Literacy 
Classroom Activities 

• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 

• KCWP4: Review, Analyze and Apply Data Classroom Activities 

• KCWP 6: Establishing Learning Culture and Environment 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

Objective 1: Collaborate 
to increase MAP 
proficiency in reading 
from 65% in spring 2018 
to 68.5% in spring 2019 
and math from 63% in 
spring 2018 to 66. 7% in 
spring 2019 as measured 
by MAP assessments. 

• 

Instruction 

• KCWP 4: Review 
Analyze and 
Apply Data 

Ensure congruency is present 
between standards, learning 
targets, and assessment 
measures. 
Develop a protocol and 
monitoring/documentation 
tool for tiered intervention 
movement considerations. 
Ensure monitoring measures 
are in place to support holistic 
planning for high fidelity 
instructional delivery of the 
standards 

Ensure that formative, interim, 
summative assessment results, 
as well as universal screener 
data, are used appropriately to 
determine tiered intervention 
needs. 

Lesson Plan 
Reviews, MTSS 
Pyramid, Student 
progress 
monitoring data, 
Mastery Connect 
data, Friday 
assessment data, 
MAP data, SRI, 
DIBELS 

Student Progress 
Monitoring data, 
Friday 
assessments 

MTSS Pyramid $5,500 
implementation timeline. 
Weekly PLC meetings. 
MTSS meetings znd & 4th 

Tuesday of the month. 
October, January, & March 
School-wide RtI Meetings. 
Weekly PLC meetings. 
MAP, SRI, & DIBELS data 
analysis: October, 
December, & April. 

Lesson Plan Reviews. 
Mastery Connect data 
analysis. 
Weekly PLC meetings. 
RtI Meetings 

$3,500 



Objective . Strategy ·· <Activities to Deploy Strategy ···• '· .Measure of .· Progress Monitoring Date ·· I• Funding 
' . 

.. 
Success 

.·· . 

·. &.Notes · ... .. 
• ··•· ··· .. · 

. 
· .. · .. .· 

Assess with formative and 
summative assessments that 
are aligned to the standards 
and learning targets. 
Develop a protocol and 
monitoring/documentation 
tool for tiered intervention 
movement considerations. 

Objective 2 



5: Transition Readiness 
Goal 5: Collaborate to increase proficiency scores in combined areas ofreading, math, social studies and on-demand writing from 70% in 2018 to 85% in 2023. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity. 

In the following chart, identify t 
activities, the person( s) responsi 
of the activity or activities, and 1 

the activity or activities. 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 

- • KCWP 3: Design and Deliver Assessment Literacy 

• KCWPl: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP 4: Review. Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 

• KCWP4: Review, Analyze and Apply Data Classroom Activities 

• KCWP 6: Establishing Leaming Culture and Environment 
• KCWP5: Design. Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Leaming Culture and Environment 

Classroom Activities 

Objective I: Collaborate 
to increase proficiency 
scores in combined areas 
of reading, math, social 
studies and on-demand 
writing from 70% in 
2018 to 73% in 2019. 

• 

• 

KCWP 1: Design 
and Deploy 
Standards 

KCWP 5: Design, 
Align and Deliver 
Support 

Ensure congruency is present 
between standards, learning 
targets, and assessment 
measures. 
Develop a protocol and 
monitoring/documentation 
tool for tiered intervention 
movement considerations. 
Ensure monitoring measures 
are in place to support holistic 
planning for high fidelity 
instructional delivery of the 
standards 

Utilize daily formative data 
collection tools, benchmark 
data, summative data, non-
academic data, formative and 
summative teacher 
observations, and or learnin 

PPR Walks, 
Lesson Plan 
Reviews, MTSS 
Pyramid, Student 
progress 
monitoring data, 
Mastery Connect 
data, Friday 
assessment data, 
MAP data, SRI, 
DIBELS 

PPR Walks, PBIS 
data, Student 
Progress 
Monitoring 

MTSS Pyramid 
implementation timeline. 
Weekly PLC meetings. 
MTSS meetings 2nd & 4th 

Tuesday of the month. 
October, January, & March 
School-wide Rtl Meetings. 
Weekly PLC meetings. 
MAP, SRI, & DIBELS data 
analysis: October, 
December, & April. 

MTSS Student Tracking, 
FRC Coordinator data, PBIS 
monthly reports 

$5,500 



Objective 
. 

Strategy · .. · . .. Activities. toDeploy Strategy Measureof ProgressMoniforingDate Funding 
···. 

.. 
Success .·. · .· &Notes· . .. . .· . .. · .. -· _- --. · .. . .. · . 

walk details to ensure high 
levels of teacher effectiveness 
and student achievement. 
Provide behavior-specific 
praise and reinforcement. 
Create and monitor a "Watch 
(Cusp) List" for students 
performing below proficiency. 
Implementation of Choose 
Love curriculum to aide in 
mental health services. 

Objective 2 
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Phase Three: Closing the Achievement Gap Dlagnostlc Report - Generated on 12/12/2018 
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Phase Three: Closing the At;hievement Gap Dlagnost!c Report• Generated on 12/12/2018 

Whlle's Tower Elementary Schoo) 

Phase Three: Closing the Achievement Gap Diagnostic 

J. Achievement Gap Group ldentification 

Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 

Complete the Achievement Gap Group spreadsheet an9 attach it. 

Achievement Gap Group Spreadsheet is attached. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12112/2018 

White's Tower Elementary School 

IL Achievement Gap Analysis 

A. Describe the school's climate and culture as they relate to its gap population. 

White's Tower Elementary's population is predominately Caucasian. There is less than 1 % of a 
minority population. The school is a Title 1 school because of our free/reduced lunch population is 
over 50%. White's Tower Elementary celebrates all students. The culture of the building is student 
centered and focused on the success for all students. 

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer. 

We have been fortunate to have our free/reduced students and students with disabilities achieving 
high levels of proficiency. One area of concern is that our 4th grade students with disabilities and 
free/reduced proficiency·has declined. 

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement. 

3rd grade gap students proficiency in math increased from 69% in 2017 to 78% in 2018. 5th grade 
gap students proficiency in math increased from 53% in 2017 to 72% in 2018. 

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed. 

4th grade gap students proficiency in math decreased from 64% in 2017 to 50% in 2018. 

E. Describe in detail the sch.ool's professional development plan and extended school services plan as related to 
its achievement gaps. 
(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 
consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KDE). 

Kenton County School District's Multi-Tiered System of Support Pyramid has been used to assist 
with both academic and behavioral areas in tier 1, tier 2 and tier 3 instruction. The MTSS pyramid 
provides the teachers will exemplar resources that can be used to improve their craft and take their 
instructional practices to the next level. With continual focus on delivering world-class instruction to 
all students; it will help to decrease achievement gaps. The MTSS pyramid is also utilized to 
identify research based intervention tools. These intervention tools provide the support needed to 
assist with targeted skills and achievement gaps. The Pd plan was approved by the 
Superintendent on May 2018 and ESS in November 2018. We have not missed our goal for two 
years in a row. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps. 

An area we are improving in is the collaboration between special education teachers and regular 
education teachers. We are trying to find ways to increase the communication between the two so 
that we can be sure that.the whole standard is being taught at a high level for all students. We are 
also focusing in on collaboration within the classroom with the special education teacher and the 
regular education, so that there is more co-teaching taking place. 
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Phase Three: Closing lhe Achievement Gap Diagnostic Report - Generated on 12/12/2018 

White's Tower Elementary School 

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved. 

As a staff we dug into the assessment data and identified specific areas of concern. We identified 
the areas then brainstormed strategies to address them. As grade level lead teachers helped 
design a school wide on,demand writing approach at each grade level. Grade level lead teachers 
also, came together to create a consistent short answer approach. The staff was then introduced 
to the strategies and continums during PLC's. The SBDM committee was charged with approving 
these strategies. The SBDM committee also dug into the assessment data and identified areas of 
concern and discussed strategies to address the concerns. 

Powered by AdvancED eProve 

Page 5 of 7 
~ e Prove diagnostics 



Phase Three: Closing lhe Achievement Gap Diagnostic Report - Generated on i2/i2/2018 

White's Tower Elementary School 

lll. Planning the Work 

Gap Goals 
List all measurable goals for each identified gap population and content area for the current school year. This 

percentage should be b(!sed on trend data identified in Section II and based on data such as universal 

screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals -

one for reading and one for math - in order to explicitly focus on strategies and activities tailored to the goal). 

Collaborate to increase percentage of combined reading and math for students with IEP's from 
50% in 2018 to 55% in 2019 and 75% by 2022. KCWP 2: Design and Deliver Instruction : Develop 
a protocol and monitoring/documentation tool for tiered intervention movement considerations. 
Ensure ongoing professional development in the area of best practice/high yield instructional 
strategies to aid' in curricular adjustments when students fail to meet mastery. Ensure that 
curricular delivery and assessment measures provide for all pertinent information needs for 
students. Ensure item analysis methods are occurring within PLCs to evaluate instructional 
effectiveness and determine if instructional adjustments are needed, and if so, what those 
adjustments. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Closing the Gap 
Step 1: Download the Closing the Achievement Gao Summary spreadsheet. 

Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet. 

See Attachment 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 12/12/2018 

White's Tower Elementary Schoo/ 

ATTACHMENT SUMMARY 

Attachment Name 

~ WTE Achievment Gap Excel Sheet 

~ WTE Measurable Gap Goal 
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WTE Gap Excel Sheet 

Gap Goal 

I 
11tem(s) 
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Ill 
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Gap Group/Total number of students Percentage of Total School Population 

Free/Reduced/ 287 51% 

Disabilites (IEP) / 112 18% 

African American/ 12 2.00% 

Hispanic/ 6 1.00% 

Two or More/ 19 3.00% 

English Learner/ 2 <1% 



Measurable Gap Goal 

Objective 1: Collaborate 
to increase percentage of 
combined reading and 
math for students with 
IEP's from 50% in 2018 
to 55% in 2019 and 75% 
by 2022. 

Strategy Chosen to 
address goal 

Ensure their instructional 

program is intentional 
and of the highest 

Activities chosen to 
implement strategy 

Develop a protocol and 
monitoring/documentat 
ion tool for tiered 

quality. Tier I is the highly intervention movement 

effective, culturally 
responsive, 
evidencebased core 
instruction, provided to 

all students in the 
classroom. 
Implementation of 

evidence-based 

curriculum and/or 
strategies with fidelity is 

essential for both 

academic and behavioral 
instruction. 

considerations.Ensure 
ongoing professional 
development in the area 
of best practice/high 
yield instructional 
strategies to aid in 
curricular adjustments 
when students fail to 
meet mastery.Ensure 
that curricular delivery 
and assessment 
measures provide for all 
pertinent information 
needs for 
students.Ensure item 
analysis methods are 
occurring within PLCs to 
evaluate instructional 
effectiveness and 
determine if 
instructional 
adjustments are needed, 
and if so, what those 



Person Accountable 
Method of Progress Funding Mechanism and 

Monitoring Amount 

Administrators, Teachers, MTSS Pyramid Title 1: $5,000 

Interventionists, FRC implementation timeline. 

Weekly PLC meetings. 

MTSS meetings 2nd & 
4th Tuesday of the 

month. 

October, January, & 
March School-wide Rtl 

Meetings. 

Weekly PLC meetings. 

MAP, SRI, & DIBELS data 

analysis: October, 

December, & April. 



October 2018 Phase One: Continuous Improvement Diagnostic:_09272018_14:10 

Phase One: Continuous Improvement Diagnostic 

Powered by AdvancED eProve 

White's Tower Elementary School 
Anthony Procaccino 

2977 Harris Pike 
Independence, Kentucky, 41051 

United States of America 

Last Modified: 09/30/2018 
Status: Open 

II e Prove cliaqncistics 



Phase Orie: Coritiriuous Improvement Diagnostic Report - Generated on 12/17/2018 

White's Tower Elementary School 
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Phase One: Continuous Improvement Diagnostic Report- Generated on 12/17/2018 

White's Tower Elementary School 

Phase One: Continuous Improvement Diagnostic 

Continuous Improvement Diagnostic 

Rationale: The purpose of this diagnostic is to encourage thoughtful reflection of a school's current processes, practices and conditions in 

order to leverage its strengths and identify critical needs. 

Part I: 

1. Using the results of perception surveys (e.g., TELLKY, eProve TM surveys*) from various stakeholder groups, 
identify the processes, practice and conditions the school will address for improvement. Provide a rationale for 
why the area(s) should be addressed. 

*eProve TM surveys employ research-based questions that produce useful, relevant results, empowering 
institutions to turn knowledge into practice. These surveys are accessible to all schools and districts and monitor 
stakeholder perceptions in the areas of communication, continuous improvement, and improvement initiatives. 
Additionally, surveys empower you to capture stakeholder feedback, target professional development, identify 
areas of strengths and weaknesses, monitor progress of improvement, and focus improvement initiatives and 
student achievement. 

During PLC's, teachers collaborated looking at our district's new Multi-Tiered System of Support 
Pyramid. They observed the quality instruction indicators in the cycle planning guide. The first 
bubble, was Teacher provides appropriate task/texVproblem, and majority of teachers 
acknowledged that they feel they are implementing this bubble appropriately. The second bubble 
was All students substantively interact with the task and Teacher elicits a response/product from 
All students. The majority of the teachers stated they have a good understanding of this bubble, 
however they would like to be more proficient in this bubble and to make sure they are reaching All 
students. Now that the teachers have decided the emphasis will be on bubble 2, in the attached 
document is the process of its implementation and monitoring through PLC's, individual tasks and 
professional development. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Part II: 

2. How will the school engage a variety of stakeholders in the development of a process that is truly ongoing and 
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings 
will be scheduled to accommodate them and how the process will be implemented and monitored for 
effectiveness. 

After reviewing the above attachment, you will see how the stakeholders will be continuously 
learning and practicing new teaching strategies. Along with that, while doing walk throughs, 
administration will identify priority areas for improvement as well as recognizing superior teachers 
who are effectively implementing the strategies and they will be hosting PD sessions and used for 
peer observations. The major factor of monitoring effectiveness will be the student progress 
monitoring on Friday assessments and MAP testing. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase One: Continuous Improvement Diagnostic Report-. Generated on 12/17/2018 

White's Tower E!eme11tary School 

ATTACHMENT SUMMARY 

Attachment Name 

~ Bubble 2 Implementation & Monitoring 
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Description 

This describes the process of teacher's determining the priority bubble, how it will 
be implemented and monitored. 
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October '.2018 Phase T,vo: School Safety Report_ 10182018_ 13:22 

Phase Two: School Safety Report 

Powered by AdvancED eProve 

White's Tower Elementary School 
Anthony Procaccino 

2977 Harris Pike 
Independence, Kentucky, 41051 

United States of America 

Last Modified: 10/19/2018 
Status: Open 

ii e Prove diagnostics 



Phase Two: School Safety Report Report - Generaieo on 1uu .. 1,-;v ,o 

White's Tower Elementary School 
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Phase Two: Sct1001 ::;arety Keport Keporc - uenm,11.,u u,, ,,,,,.,,,..,, '-' 

White's Tower Elementary School 

Phase Two: School Safety Report 

School S:Biety D·Lagnos"tjc f::i-r SchooJ-s 

Pursuant to KRS 158.162, the local board of education shall require the school council or, if none exists, the principal in each school to 

adopt an emergency plan that must be utilized in case of fire, severe weather, earthquake, or a building lockdown and that: establishes 

evacuation routes; identifies the best available severe weather zones; develops earthquake protocols for students; and, develops and 

adheres to practices controlling access to the school building. The emergency plan shall be annually reviewed by the council, principal, and 

first responders and revised as needed. 

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local board of education to direct the school 

Council or, if none exists, the principal in each school to establish procedures to perform a building lockdown and to invite local law 

enforcement to assist in establishing lockdown procedures. 

KRS 158. 162 also requires the emergency plan be discussed with all school staff prior to the first instructional day of the school year and 

provided, along with a diagram of the facility, to appropriate first responders. Further, the principal in each school shall conduct, at a 

minimum, the following emergency response drills within the first 30 instructional days of the school year and again during the month of 

January: one several weather drill, one earthquake drill, and one lockdown drill. In addition to the drills required in KRS 158.162, 922 KAR 

2:120 applies to boards of education and requires fire drills be conducted monthly during hours of operation and be appropriately 

documented. 
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\Mlite's Tower Elementary School 

1. Has the school council or; where applicable, the principal adopted an emergency plan in accordance with local 
board policy and in compliance with the specifications in KRS 158.162(3)? 

If the answer is "no," please explain below. 

Please note that the school council or, where applicable, the principal in each school is also required, pursuant to 
KRS 158. 164, to establish, in consultation with local law enforcement, lockdown procedures; however, you are 

not being asked to certify that here. 

Yes, the staff was introduced to the emergency plan on 8/13/18. The emergency plan was then 
updated and approved by SBDM on 8/22/18 and re-introduced to the staff. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

2. Has the school provided local first responders with a copy of the school's emergency plan along with a 
diagram of the school as required by KRS 158.162(2)(b)? 
If the answer is "no," please explain below 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

3. Has the school posted primary and secondary evacuation routes in each room by any doorway used for 

evacuation as required by KRS 158.162(3)(a)? 
If the answer is "no," please explain below. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

4. Has the school posted the location of severe weather safe zones in each room as required by KRS 158. 162(3) 

(b)? 
If the answer is "no," please explain below. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

5. Was the school's emergency plan reviewed at the end of the prior school year by the school council, principal, 
and first responders and revised as needed as required by KRS 158.162(2)(c)? 
If the answer is "no," please explain below. 

Please provide the most recent date of review/revision of the school's emergency plan in the district. 

No, however it was reviewed before this school year and revised for the 18-19 school year. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

6. Did the principal discuss the emergency plan with all school staff prior to the first instructional day of the 
current school year and appropriately document the time and date of such discussion as required by KRS 
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Phase Two: School t;atety Report Keport • L:ieneraceo on 1 UU'll.<:U Io 

White's Tower Elemen1ary School 

158.162(2)(d)? 
If the answer is "no," please explain below. 

Please provide the date the school completed this discussion. 

Yes, on opening day 8/13/18. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. During the first 30 instructional days of the current school year, did the principal conduct at least one severe 
weather drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4)? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2:120 also applies to boards of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 

here. 

Yes 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

8. During the month of January during the prior school year, did the principal conduct at least one severe weather 
drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(4)? 
If the answer is "no," please explain below. 

Please note that 922 KAR 2:120 also applies to boards.of education and requires fire drills be conducted monthly 
during hours of operation and be appropriately documented; however, you are not being asked to certify that 

here. 

Yes, all drills were completed in 17-18. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Two: School Safety Report Report - Generated on 10124/2018 

White's Tower Elementar/ School 

ATTACHMENT SUMMARY 

/Attachment Name 
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Phase Two: School Assurances 
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Phase Two: School Assurances Report - Generated on 10/24/2018 

\/Vhite's Tower Elementary School 
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Phase Two: School Assurances Report - Generated on 10/24/2018 

1/Vhite's Tower Elementary School 

!ntrnduction 

Phase Two: School Assurances 

Assurances are a required component of the CSJP process (703 KAR 5:225). Please read each assurance and indicate whether your 

school is in compliance by selecting the appropriate response (Yes, No or NIA). If you wish to provide further information or clarify your 

response, space for comments is provided. Comments are optional. You may upload any supporting documentation as needed. 
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Phase Two: School Assurances Report • Generated on 10/24/2018 

\Miile's Tower Elementary School 

Preschool Transition 

1. The school planned preschool transition strategies and the implementation process. 

• Yes 

o No 

o NIA 

COMMENTS 

For incoming preschool students we offer Me & My School Program. At the end of the school year, 
we transition the preschoolers to kindergarten classrooms to get to know the teachers and some of 
the expectations. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Professional Development 

2. The school planned or provided appropriate professional development activities for staff members who will be 
serving Title I students. 

• Yes 

o No 

o NIA 

COMMENTS 

The district offers many professionaldevelopment opportunities before the school year and we do 
professional development embedded throughout the school year. 

ATTACHMENTS I 

Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Comprehensive Needs Assessment 

3. The school conducted a comprehensive needs assessment, which included a review of academic 
achievement data, and established objective criteria for identifying eligible Title I students. 

• Yes 

o No 

o NIA 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. · 
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Phase Two: School Assurances Report• Generated on 10/24/2018 

Vvhite's Tower Elementary School 

4. The school provides professional development for staff based on a comprehensive needs assessment, which 
included a review of academic achievement data and additional criteria, to ensure all students are college, 
career, and transition ready. 

111 Yes 

o No 

o NIA 

COMMENTS 

These professional development opportunities are done in staff meetings as well as in PLC's. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Instructional Strategies 

5. The school planned and developed evidence-based instructional strategies to support and assist identified 
Title I students. 

111 Yes 

o No 

o NIA 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Targeted Assistance Activities 

6. The school planned targeted assistance activities for identified students that coordinate with and support the 
regular educational program so identified students have access to both. 

• Yes 

o No 

o NIA 

COMMENTS 

We host school-wide Rtl meetings every 6-8 weeks and identify struggling students and coordinate 
those students with appropriate instructional, research based programs. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

7. The school planned or developed strategies to monitor and evaluate the success of targeted assistance 
activities with the identified students and will use the results of the evaluation to inform and improve instructional 
strategies and professional development activities. 
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Phase Two: School Assurances Report - Generated on 10124/2018 

White's Tower Elementary School 

"' Yes 

o No 

o N/A 

COMMENTS 

We use our district MTSS tracking and placement forms to monitor students and the instructional 
strategies being used. At the school level, we use mastery connect to track student standard 
mastery. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Parent and Family Engagement 

8. The school planned or developed strategies to increase parental involvement in the design, implementation, 
and evaluation of the targeted assistance activities, which included the implementation of a Parent Compact and 
a Parent and Family Engagement Policy. 

111 Yes 

o No 

o N/A 

COMMENTS 

This is addressed during SBDM meetings. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Teacher Quality 

9. The school notifies parenis when their child(ren) are taught for four or more consecutiveweeks by teachers 
who are not highly qualified. 

@ Yes 

o No 

o N/A 

COMMENTS 

ATTACHMENTS 
Please be sure to uploai;l the files in the Attachments section at the end of the diagnostic. 

Title I Application 

10. The school ensures that if the Title I application lists counselors, nurses, media, specialists or "other" staff for 
the school, there is documentation indicating this need in order to improve student achievement. 

111 Yes 
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Phase Two: School Assurances Report - Generated on 10/24/2018 

Wiite's Tower Elementary School 

o No 

o NIA 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducators 

11. The school ensures that all paraeducators with instructional duties are under the direct supervision of a 
certified classroom teacher and providing instruction rather than clerical work. 

• Yes 

o No 

o NIA 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

Paraeducator Non-Instructional Duties 

12. The school ensures that there is a schedule of non-instructional duties for paraeducators demonstrating that 
the duties are on a limited basis only. 

• Yes 

o No 

o NIA 

COMMENTS 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Title I Annual Review Report • Generated on 12/12/2018 

White's Tower Elementary School 

Phase Three: Title I Annual Review 

Title I Annual Review 

Schools with a Title I schoolwide program must conduct a yearly evaluation of the program as required under 34 CFR §200.26 and ESSA 

Section 1114(b )(3). Please respond to each of the following questions about the annual evaluation of your school's schoolwide program. 

For more information about schoolwide program requirements, consult the Title 1 Handbook and 34 CFR §200.26. 
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Phase Three: Title I Annual Review Report• Generated on 12/12/2018 

White's Tower Elementary School 

Comprehensive N-eeds Assessrrient 

Rationale: A school operating a schoo/wide program must conduct a comprehensive needs assessment (ESSA section 1114(b)). Through 

the needs assessment, a school must consult with a broad range of stakeholders and examine relevant data to understand students' needs 

and their root causes. 

1. How effective was the needs assessment process at your school in identifying areas of need? What data 
sources were used to make this determination? Please attach any supporting documentation which is named 
according to the section it supports. 

Data analysis took place through structured after school sessions and during PLC's. These 
sessions were led by district curriculum consultants, school administrators, and lead teachers. 
During data analysis, areas of strengths and weaknesses were identified and plans were 
developed to maintain areas of strength and to support areas of weaknesses. Follow-up sessions 
have continued to monitor supports that have been put in place and make adjustments as needed. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Ti!le I Annual Review Report - Generated on 12/12/2018 

White's Tower Elementaiy Schoo/ 

Schoolwide Plan 

Rationale: The schoolwide program must incorporate strategies to improve academic achievement throughout the school, but particularly 

for the lowest-achieving students, by addressing the needs identified in the comprehensive needs assessment (ESSA section 1114(b)(7)). 

The schoolwide plan must include a desdiption of how the strategies the school will be implementing will provide opportunities and address 

the learning needs of all students in the school, particularly the needs of the lowest-achieving students. The plan must explain how the 

methods and instructional strategies that the school intends to use will strengthen the academic program in the school, increase the amount. 

and quality of learning time, and help provide an enriched and accelerated curriculum, including programs and activities necessary to 
provide a well-rounded education (ESSA section 1114(b)(7)(A)(ii)). 

2. Describe the effectiveness of the strategies that were implemented as part of the schoolwide program in 
meeting the requirements above. Please cite the data sources used in the evaluation of the strategies. Please 
attach any supporting documentation which is named according to the section it supports. 

Accountable talk strategies have been incorporated into all content areas to allow for student 
conversation to be taken to a higher level. With frequent accountable talk strategies embedded into 
all content areas, students are able to make real world connections and build off of each other's 
thinking. Formative assessment strategies have been embedded throughout instruction to allow for 
pre-, mid-, and post assessment data. This assessment data allows for teachers to adjust 
instruction in order to best meet the needs of all students. Collaborative learning strategies have 
been carefully planned prior to instruction to allow for the highest level of collaboration to take 
place. Through collaborative learning opportunities, teachers are able to group students 
accordingly in order to grow each individual student while holding all students accountable to their 
learning environment. Meaningful engagement strategies have been embedded throughout all 
instructional content areas to ensure that ALL students are meaningful participating in rigorous, 
higher level cognitive tasks. Accountable talk, collaborative learning, formative assessment and 
meaningful engagement strategies have all been monitored and evaluated through daily ciassroom 
observations by both the administrative team and peer teacher observations. Teachers receive 
actionable feedback on these strategies and are given the opportunity to reflect on personal growth 
in these areas. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three: Tille I Annual Review Report. Generated on 12/12/2018 

White's Tower Elementary Schoo/ 

Parent and Family Engagement {ESS,1\ Section 1116) 

Rationale; 

• Schools shall develop jointly with, and distribute to, parents and family members of participating children a written parent and family 

engagement policy. 

~ Policy involvement: Each school shall conduct parent and family involvement activities as specified in ESSA Section 1116 (c)(1-5) 

~ As a component of the school-level parent and family engagement policy, each school shall jointly develop with parents for all children 

served under this part a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility 

for improved student academic achiever:nent and the means by which the school and parents will build and develop a partnership to help 

children achieve the State's high academic standards (ESSA Section 1116(d)). 

• Districts must build the capacity for involvement of parents and family members as described in ESSA Section 1116 (e). 

~ To the extent practicable, districts must provide opportunities for the informed participation of parents and family members, including 

parents and family members who have limited English proficiency) parents and family members with disabilities, and parents and family 

members of migratory children, as described in ESSA Section 1116 (f). 

3A. Describe the effectiveness of your school's parent and family engagement program and the processes and 
data sources used to make this determination. Please attach any supporting documentation which is named 
according to the section it supports. 

We host parent teacher conferences at the end of the 1st Trimester. All parents have an 
opportunity to schedule a conference to discuss their child's progress. All the teachers keep a sign 
in sheet so we can track how many conferences were done. We also host some family literacy 
nights, where the families are welcomed in and taught to do some reading strategies at home to 
help with their child's literacy skills. We track attendance at these events by having a sign in sheet. 
Some of the other family events are: Get Fit Night (health & physical education) and 1st grade 
Book Box (Literacy). 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

38. Describe any changes that will be made to next year's parent and family engagement program based on 
your evaluation. Please attach any supporting documentation which is named according to the section it 
supports. 

We would like to add some family events to call attention to student writing and math skills. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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Phase Three; Title I Annual Review Report - Generated on 12/12/2018 

Wlilte's Tower Elementary School 

Evaluation O'f the Schoolwide Program 

Rationale: 

Schools with Title l schoolwide programs are required to annually evaluate the schoolwide plan, using data from state assessments, other 

student performance data, and perception data to determine if the schoolwide program has been effective in addressing the major problem 

areas and, in turn, increasing student achievement, particularly for the lowest-achieving students. Schools must annually revise the plan, as 

necessary, based on student needs and the results of the evaluation to ensure continuous improvement (ESSA section 1114(b )(3); 34 
C.F.R. § 200.26(c)). 

4A. Describe the evaluation process and the data sources used to evaluate the schoolwide program at your 
school. Please attach any supporting documentation which is named according to the section it supports. 

We review the sign-in sheets and the academic objective of the event. The data of families 
attending the event is then cross-referenced with academic data such as MAP scores, to see if 
there was a positive impact on attending the event. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 

48. Based on the evaluation results, describe the components of the schoolwide program at your school which 
were most and least effective in increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from achieving the standards. Please attach any 
supporting documentation which is named according to the section it supports. 

We have seen an increase in our school-wide reading data. The school-wide event that brings in 
most families is our fall family event. During this event, staff provide a literacy based activity for all 
attending family. This literacy activity is standards based and engaging for students while exposing 
family members to grade level curriculum. Additional events are offered throughout the year to 
introduce families to literacy standards and to make family-home connections. We have found that 
often times transportation is a challenge but will continue to build relationships and bridge family
home connections through clear communication and outreach. 

ATTACHMENTS 
Please be sure to uploacl the files in the Attachments section at the end of the diagnostic. 

4C. What revisions will be made to next year's schoolwide plan based on the results of the evaluation? Please 
attach any supporting documentation which is named according to the section it supports. 

We need to have a more targeted group of parents. Reach out and specifically invited struggling 
students parents and provide transportation. 

ATTACHMENTS 
Please be sure to upload the files in the Attachments section at the end of the diagnostic. 
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