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District Assessment Coordinator
· Training for the Brigance screening administration will take place before the beginning of the school year.  The Brigance screening tool is a norm reference assessment used to measures progress and diagnose delays.  All kindergarten students will be assessed using the screening tool. This information is collected and reported. 
· In collaboration with principals, Director of Academics and Director of Special Populations, we will work to create a yearly assessment calendar.

Infinite Campus District Coordinator
· Training will occur for school office staff focusing on attendance procedures and documentation in Infinite Campus. 
· [bookmark: _GoBack]Instructional selections for the 2021-22 school year are being finalized. Once the instructional selections are confirmed for all students, I will create blended learning groups in Infinite Campus to allow for scheduling and attendance reporting. 

Director of Pupil Personnel
· Enrollment is in full swing.  I continue to work with parents to provide support during the enrollment process.
· During the 2021-22 school year, BISD is one of the districts in the state selected for an attendance audit.  We were provided information about the audit and what aspects they will focus on.  I am reviewing our district policies and procedures in comparison.  I am very excited to work with them to review our attendance procedures.










	BISD 2021-22 Enrollment Information 
 (Numbers pulled from Infinite Campus on July 8h – Currently enrolled)

	GES 
	BMS/BHS

	Preschool
	August Screenings
	6
	39

	K
	43
	7
	46

	1
	44
	8
	56

	2
	31
	9
	53

	3
	35
	10
	76

	4
	32
	11
	49

	5
	35
	12
	40




