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DATE: 

AGENDA ITEM (ACTION ITEM}: 
Consider/Receive 1st Reading of revisions to Policy 02.14 "Evaluation" 

APPLICABLE BOARD POLICY: 
01.5 School Board Policies 

HISTORY/BACKGROUND: 
Our current policy says the superintendent evaluation process will take place in December of each 
year. The requested revision would change the evaluation date to May of each year, with the 
summative evaluation being discussed and adopted at the June board meeting. The purpose for this 
request is to include data for an entire school year in the evaluation process, which will coincide 
with the superintendent's contract years. 

FISCAL/BUDGETARY IMPACT: 
None 

RECOMMENDATION: 
NIA 

CONTACT PERSON: 
Dr. Henry Webb 

Principal District Administrator, 

Use this form to submit your request to the Superintendent for items to be added to th oard Meeting Agenda. 
Principal -complete, print, sign and send to your Director. Director -if approved, sign and put in the Superintendent's mailbox. 

Kenton County Board of Education 
Board Members: Carl Wicklund, Chairperson Karen L. Collins, Vice Chairperson Joshua Crabtree, Esq. Carla Egan Jesica Jehn 

"The Kenton County Board of Education provides Equal Education & Employment Opportunities." 



DRAFT 11/16/18 
ADMINISTRATION 

Evaluation 

DEVELOPMENT AND APPROVAL 

02.14 

The Board and Superintendent shall develop procedures and forms for the evaluation of the 
Superintendent in compliance with applicable statutes and regulations. This policy and related 
procedures must be approved by the Kentucky Department of Education. 

FREQUENCY OF EVALUATION 

The Superintendent shall be evaluated annually in writing by the Board, and the summative 
evaluation shall be made available to the public on request. The e~•ah,1atieR eriteria aRd e•f'ah:tatieR 
preeess te ee Hsed shall ee eilplained te aRd diseHssed with the 8uperiRteRdeRt Re later thaR the 
eRd efthe first meRth efreperting fur empleymeRt fur eaeh fiseal year. 

PROCESS 

DttriRg December the Beard ChairpersoR will ferv,•ard to the Beard aRd the 8uperiRteRdeRt a copy 
ef the year!)' re•,•iew's geals aed eMpeetatieRs. The Board aRd 8HperiRteRdeRt shall theR meet iR 
JaRtttlf)' aHd review the pregress. AdjustmeRts shall ee agreed ttpeR at this rneetiRg. 

In May of each year, the Board Chairperson shall forward to each Board Member a copy of the 
Superintendent Evaluation instrument. Completed forms shall be returned to the Board 
Chair/designee for compi ling..._ _____________________ ____________________ ____ __ ___ ___ ___ ___ ___ ____ ___ ___ __ __ ______ .. ··{ Formatted: Font: Not Small caps 

Any preliminary discussions relating to the evaluation of the Superintendent by the Board or 
between the Board and the Superintendent prior to the summative evaluation shall be conducted 
in closed session. 

The summative evaluation of the Superintendent shall be discussed and adopted in an open 
meeting of the Board and reflected in the minutes. 

REFERENCES: 

KRS 156.557 
704 KAR 3:370 

RELATED POLICY: 

03 .18 
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