July 15, 2021
Hardin County Board of Education
Teresa Morgan, Superintendent
65 W.A. Jenkins Road
Elizabethtown, KY 42701
Ms. Morgan and Members of the Board of Education:
The following annual report is submitted on behalf of James T. Alton Middle School:
2020-21 Council Membership:
Kevin S. Estes

 Principal/Chair
Joel Kessinger
                         
Teacher
Katie Newton    
            
Teacher
Elly Baker    
                         
Teacher
Tom Lirot                          
Parent
Elbert Jackson                    
Parent
A.   SUBCOMMITTEES and MEMBERSHIP
BUDGET/SBDM ELECTIONS:  E. Ritter, Sylvia Stuckey, Donnie Baker, Esther Carr
      
POSITIVIE BEHAVIOR INTERVENTIONS/SUPPORTS (PBIS):
     
Nick Ritter, Ryan Neuman, Allison Scherer, Elannette Baker, Larissa Hatfield, Jamie Chaney       

     
CULTURE:  Jamie Chaney, Megan Richardson, Samantha Daniel, Larissa Hatfield, Dana 
Atcher, Kim Rains, Kenneth Caldwell
     
WORK ETHIC:   Theresa Ovesen, Tim Caswell, Vivian Edwards,
     
Lindsey Roberts, Mark Roberts, Sylvia Stuckey, Fabian Bennett
     
EXTRA-CURRICULAR:   Katie Newton, Ryan Neuman, Hayley Yourous, Joel   
     
Kessinger, Erin Ritter, Richard Rowland 
 CSIP/PROGRAM REVIEWS:   Ryan Neuman, Byron Witham, Mark Roberts, Fabian Bennett, Theresa Ovesen, Samantha Daniel, Tim Caswell
      
RTI: Hayley Yourous, Elannette Baker, Lindsey Roberts, Kari Prather, Megan Richardson 
PARENT INVOLVEMENT:  Theresa Ovesen, Ken Caldwell, Angie Bender, Richard Rowland, Larissa Hatfield, Byron Witham, Michelle Patrick, Mark Roberts 
  
MAP/END OF YEAR REWARDS:  Kevin Estes, Allison Scherer,

Mark Roberts, Lindsey Roberts, Katie Newton, Elly Baker, Nick Ritter, Donnie Baker
B.   AREAS ADDRESSED: 
Master schedule reflects teaming on each grade level with two teams per grade level. This allowed for more intentional and purposeful scheduling for students and staff. 
Five staff served as OLA for the distrtict.

JTA modeled full collaboration for special education students and level 3 KSI students.  Collaboration allowed 2 special ed teachers and 1 regular ed teacher to meet the needs of our most needy students. MAP scores reflected a positive correlation for this intentional planning and instruction. 
KSI services were intentional to our students on Levels 1-3.  Intentional scheduling for these students which allow pull out services, 1 on 1 instruction, and small group interventions. MAP scores reflected a positive correlation for this intentional planning and instruction.
JTA moved to 80 minute periods to focus on Math, Reading, Science, and Social Studies instruction.  Within the 80 minute periods teachers utilized station teaching, parallel teaching, and collaboration services.  Also, 20 minutes each day was utilized for KSI interventions or GT extensions for learning; however, due to NTI days throughout the school year- this will be utilized during the 2021-2022 school timeframe. 
RTI classes for math/reading taught by specific teachers
RTI classes scheduled based on RIT bands from NWEA
Increase in differentiated classroom instruction was a focus, but with NTI this was difficult to fully implement and will continue into the 2021-2022 school year. 
MAP Assessment administered in Math, Reading, and Language Usage during the fall and spring for all students.  Data was compiled in all areas and growth was monitored.  
MAP results reviewed with the SBDM Council during the fall timeframe. 
District wide PLD days continued – these continue to be extremely beneficial for our teachers.  JTA has had a focus of Thoughtful Education practices in our building.  
Activities were coordinated for our school community through our Family Resource Youth Service Center
     
PGES continued. Conferencing sessions were held between
     
teachers and principal both first and second semester
Writing was an emphasis school-wide with all content areas contributing to writing portfolios.
JTA with the input from Joyce Jackson revamped the writing program for 2020-2021 school year. Literacy Team with specific goals will be in place for the 2020-2021 school year.
JTA utilized the RACE strategies and 30 point checklist for On Demand writing.
    
PLC’s continue to show growth; however, there needs to be more
    
focus on student data and common assessments  
 C/D.  SUCCESSES and ADDITIONAL INFORMATION: 

TROJAN CARE VIRTUES continued
Reward Days were implemented in conjunction with MAP
Testing and PBIS achievements. 
. 
Five of our Academic Team members went to region
Spring Band Concert
Junior Beta club was very active this year and participated in the online convention. Junior Beta had three state winners and one National winner. . 
JTA Basketball 7th Grade Boys went undefeated and won the middle school championship.
Ms. Newton presented at the KYSTE Conference
JTA currently has ten GOOGLE 1 Certified Teachers and 
five GOOGLE 2 Certified Teachers
Our 8th graders attended a Career Expo at EC3 and toured NHHS career paths.  
JTA Academic Team Competition resulted in District Champion winners and 3ed place in the region along with regional winners of Quick Recall. 
JTA had four student athletes that were featured in the News Enterprise as Tuesday’s Teen
JTA had monthly student athletes of the month sponsored by Skeeter’s State Farm.
Several News Enterprise Articles featuring JTA
JTA low incidence class (Alton’ Bakers) hosts a café every
Friday for employees when NTI allowed
Alton hosted a GO365 Biometric Screening for employees
               Faculty/staff were honored during Teacher Appreciation Week
           
 and all employees were fed lunch for a week        
              
           
 Parent emails were sent weekly via distribution list
Our school is continuing to experience success as we focus on student growth school-wide.  For 2021-2022, we will continue to enhance our PLC’s, improve consistency with PBIS, expand the process of differentiation, and EMPHASIZE READING across all content areas - all in order to ENSURE growth for our students.
JTA will have two teams per grade level next school year. Each core content class will be 55 minutes of instruction including a built in enhancement 55 minute block.  JTA is moving towards full collaboration for Special Education students.  Flexible grouping will occur to ensure students with like abilities are grouped together for direct instruction for collaborating teachers. Some of these classes will have 2-3 teachers working with the groups to ensure lower student-teacher ratios, specific/intentional instruction and support for our most needed students, and the ability to provide quality modifications and interventions.  The GT students will still have regular instruction and GT services in their identified areas.  Challenging these students and providing extensions for their continued growth will be a priority at JTA.  KSI interventions will continue to be individualized and provided by regular education teachers with support from our KSI specialists.  Tier II and III students will have 2 teachers working with them in collaboration.  All this is capable with team teaching, grouping and intentional scheduling.  
          
Currently, our 2021-2022 SBDM Council will be composed of the following individuals:
 
TBA 
                          Principal/Chair
 
Larissa Hatfield                  
Teacher
 
Joel Kessinger
                          Teacher
    
 Katie Newton   
             Teacher
Jaymes Varela


Teacher

 
Feya Crabtree                             
Parent
    
Chris Cunningham
             Parent

Nancy McCoy


Parent

We look forward to continued collaboration as our faculty and staff strives to do “Whatever it Takes” to help ALL of our students succeed.   As we move to teams on each floor, our building theme will be Superheros and our motto will be “Make a Better Version of Yourself Each Day!”   
 Respectfully submitted,
Jennifer Lewis
Interim Principal
