Hardin County Board of Education

C/O Mrs. Teresa Morgan, Superintendent
Hardin County Schools

65 W.A. Jenkins Rd.

Elizabethtown, KY 42701

July 4, 2021

Mrs. Morgan and Members of the Board:

The 2020-221 Site-Based Council has continued our focus on student-centered

instruction, student achievement, and effective use of data.

The 2020-2021 Site-Based Council was made up of the following individuals:

Ashley Cockriel

Principal/ Chairperson

Jaime Fey Teacher
Rachel Webb Teacher
Robin DeRossett Teacher
Lindsey Roberts Parent
Kisha Greathouse Parent

SBDM Council Annual Report:

A. Subcommittees and Membership

Safety Committee- revamping CRISIS plan, analyzing safety walkthroughs, ensure

expectations for drills

1st grade representation T. Johnson
2nd grade representation Thompson
3rd grade representation Johnston

4th grade representation

New 4th Grade Teacher (TBD)

5th grade representation

Webb

Special Education representation

Wiltrout, Squires

Specials representation

Cape

OLA representation

Madison Walters




PBIS/ Trauma Informed Care Committee- monitor interventions, implement positive
behavior and rewards, celebrations, check and connect forms

1st grade representation Wood, Stith
2nd grade representation Harrison

3rd grade representation Laura Gumm
4th grade representation Traci Gillock
5th grade representation Rachael Cecil
Special Education representation Ashley English
Specials representation McNeil
Counselor Mabe

OLA representation Lena Ross

FRC T. Ovesen

Curriculum Committee- analyze new standards, writing plan, new curriculum and materials,

1st grade representation Greenwell

2nd grade representation Vance and Jones
3rd grade representation Chenault

4th grade representation Mary Fowler
5th grade representation Sandra Whelan
Special Education representation Kathy Dowdell
Specials representation Ricker

OLA representation Hasty




Leadership Committee- oversee CSIP, look at current problems and create solutions,
analyze TITLE I,

1st grade representation Fey

2nd grade representation Steakley

3rd grade representation Link

4th grade representation Robin DeRossett

5th grade representation

Special Education representation Penny Anderson
Specials representation Angela Hill
OLA representation Kaitlyn Henson

B. Areas the Council Chose to Address

The following is a bulleted list of activities accomplished by the council during the
2020-2021 school year. Many of these include goals and expected impact.

Safety Committee: revamping CRISIS plan, analyzing safety walkthroughs, ensure
expectations for drills, look at our Crisis Management Plan and create a plan that
fits our school, Discuss any other items for grab bag (Stretchy bands, instant ice
packs), discuss safety walkthroughs and ways to address safety concerns, address
COVID regulations and ways to make our building cleaner and more safe.)

PBIS/ Trauma-Informed Care/Threat Assessment Committee: monitor
interventions, implement positive behavior and rewards, celebrations, check and
connect forms, student celebrations, check and connect and identify connections
with the data, behavior plan modifications, schoolwide reward systems--Trojan



tickets, internal/external behavior sheets, PBIS student of the month, consistency
of goals and graphs, etc.

Curriculum Committee: writing policy, online programs, fluency, RACE, short
answers, writing plan, etc., OG, phonics and phonemic awareness, vertical alignment
discussion

Leadership Committee: dismissal plan, discuss return to school guidance plans,
CSIP plan, review weather plan, review NTT plan, amend the A/B schedule and plan.

C. Success Stories

a. Mystery Science, Nearpod, Pebble Go resources were added to our
school for help with NTT

MAP scores remained positive

Two students were selected for Radcliff Youth Optimist
Award-Audrey Garrett and Kiley Wells

90% NTTI participation

high attendance after NTI

fundraisers went well considering NTI and students in building
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D. Other Information

Vine Grove Elementary is dedicated to providing the best education to our
students and being an important part of the Vine Grove community. Student
success in academics, behavior, and citizenship is our daily goal. We will
continue the use of Job Embedded PD, Literacy First Initiatives, Student
Engagement strategies, and consistent school-wide academic programs
(Everyday Math / Ready Common Core for Reading/Picture Perfect Science and
Mystery Science) to better meet the needs of our students. We have also
developed monthly meetings to acknowledge student achievement in math facts,
sight words, and character award recognition for motivating all students to
succeed.



2019-20 Fundraiser Repo

e Fun Run (Dance) Fundraiser - Raised $7913 and the funds were used for
instructional materials, general supplies, and incentives for students

e Yearbook - Raised $613 and the funds were used for photo development of
the yearbook and student incentives

e School Photos - Raised approximately $1572.00 and the funds were used for
the VGE Basketball Teams



