Meadow View Elementary School
SBDM Council Annual Report
2020-2021

OUR MISSION
Teaching students to be POSITIVE, PREPARED, & PRODUCTIVE every day in every way.

OUR VISION
The community of Meadow View Elementary will be known for excellence and achievement
in all areas of student performance. We will provide a safe environment and aspire for every
child to be proficient and prepared for lifelong success.

2020-2021 SBDM Council Members
Carrie Prater - Principal/Chairperson
Susan Brown - Teacher Representative
Ariel Newton - Teacher Representative
Angela Quillin - Teacher Representative
Erin Hester - Parent Representative
Faith Wrice - Parent Representative

General Areas of Responsibility

SBDM Committee Committee Members Committee Responsibilities
Planning & J. Calloway, L.Stubbs, E. Fintel, J. e Annually review the SBDM policies on
Professional Baggott, K. Russell, A. Smith, Technology Use and Improvement
Development C.Sweet, W.Astrologo Planning
Committee e Coordinate School Needs Assessments

e Recommend a plan for the best use of
technology based on needs assessments

e Ensure that the council is kept informed
through implementation and impact

checks
Budget Committee L.Washington, J.Ratliff, M.Alcorn, e Review the SBDM policies on Program
J.Fulkerson, T.Fowl, K.Bradford, Appraisal and Budget/Spending

C.Windham o Develop, recommend, and monitor the




annual budget and allocation of resources
Recommend budget adjustments

Ensure that the council is kept informed
with monthly budget reports

Instruction &
Assessment
Committee

A Newton, G.Metcalf, K.Gonzales,
A.Quillin, K.Stewart, R.Loving,
K.Sweet, T.Butler

Review the SBDM policies on Enhancing
Student Achievement, Classroom
Assessment, School Day and Week
Schedule, Student Assignment and
Homework

Organize KPREP data analysis
Recommend school priority needs based
on test analysis

Develop KPREP prep and reward plan

Celebration and
Resources Committee

D.Frazier, A.Ammons, L.Estes,
K.Mabry, M.Crady, S.Bott, J.Sheroan

Review the School Safety Plan,
extracurricular programs, School Day and
School Week schedule, Instructional and
non-instructional staff, Time assignment,
School Space Use, Wellness, and Parent
Involvement

Plan celebrations for students and
teachers for MAP and behavior awards

PBIS & Behavior
Committee

C.Reams, K.Durrance, T.Fruth,
J.Russo, A.Kimble, M.Vivar,
S.Freeman, M.Oxendine, J.Honaker

Review the SBDM policies on Alignment
with state standards, curriculum
instructional practices, Discipline and
Classroom Management

Plan PBIS student and school rewards
Review and revise PBIS and discipline
plans based on assessment results from
teachers, students, and parents.

SBDM Council Points of Action

o Review of SBDM Council By-Laws and Policies

Approval of revised Gomprehensive School Improvement Plan
Impact Check for Comprehensive School Improvement Plan
Review and discussion of Studer Scorecard

Approved budgets for PPA, ESS and Title 1 proposal.
Approved projected staffing allocations
Consulted in hiring of personnel




Analysis of MAP and IReady Data

Emergency Management Plan reviewed and approved

Professional Development plan reviewed and approved

Master Schedule discussed, reviewed and approved. An ad-hoc committee was
created to help in the creation of the Master Schedule.

Success Stories for 2020-2021

e We survived NTI and all of the twists and turns that were related to Covid protocols.

o Teachers learned how to successfully navigate online teaching and were taught how
to utilize multiple platforms and programs to make NTI successful.

o New flooring was installed throughout the school and a new paint job was also
completed by our custodians. The interior of the school looks wonderful.

o We held an online open house, provided videos of staff reading children’s books
aloud, had spirit weeks fueled by social media, all to keep families engaged during
such an uncertain time.

o We partnered with Delta Sigma Theta sorority to provide 75 Meadow View families
with Thanksgiving and holiday meals. Extra meals were also provided to other north
end families.

e Qur FRC coordinator created a scavenger hunt activity that was used by all north end
schools to provide families with a safe and socially distanced activity during Spring
Break. Over 150 Meadow View students and their families participated.

e Through a grant with the Hardin County Conservation Service we erected a Hi-Tunnel
greenhouse that our teachers will be able to utilize during science instruction.
Currently summer vegetable crops and flowers that were planted by students are
growing in the hi-tunnel.

o (lass Dojo was used as our school-wide PBIS points management system. This
allowed for parents to see in real-time the successes of their students. These points,
as a part of our school-wide PBIS initiative, were given to students who were caught
being “positive, prepared, or productive.” All students who reached 92% or above
each month were rewarded. Grand prize winners were chosen monthly from each
classroom.



o After school tutoring at all grade levels was held in the spring on Tuesdays and
Thursdays. (ESS funded). Students were hand-selected during PLCs based on MAP
data, IReady data, and classroom assessments.

Goals for 2021-2022

Meadow View will strive to increase student achievement in the areas of reading and
math in the coming year. We are working to build a strong culture of reading
throughout our building and have several school-wide events planned to help spur
student excitement for reading. We will also focus on Math workshop and hands on
activities to help increase engagement of students.

Meadow View will strive to increase student and staff celebrations/recognitions, that
will in turn lead to retention of quality teachers and staff members. We also will
attempt to increase our parent and community involvement in the coming school
year. We believe that celebrating our students and our staff is vital to creating a
climate and ultimately a culture of success. We also believe that the involvement of
our parents and community will further help to build a successful school
environment.

Annual Fundraising Report - 2020-21

Name of Fundraiser Amount Raised Use of Funds

School Pictures 499.80 Field trips, student
celebrations

Scholastic Book Fair 3,069.31 Library books, literacy
improvements

Yearbooks 1,002.00 Field trips, student and
staff celebrations

Spirit Wear 95.12 FRC needs




