THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION MEMBERS

FROM:
NANNETTE JOHNSTON, SUPERINTENDENT

DATE:
DECEMBER 17, 2009
SUBJECT:
Approval of a Change Orders Under $10,000

FACTS:

The Board has requested that all change orders under $10,000 be listed on the consent agenda for their approval.  This procedure change will take less time at Board meetings but also allows the Board the option to pull items they may wish to discuss for further clarification.
The following change order items are presented to the board for consideration:

           1.  North SEQ CHAPTER \h \r 1 Hardin High School- Phase 2 and 3

	
	Item
	Reason For Change
	Amount

	1.1
	Provide additional work in sprinkler lines to accommodate existing site conditions.
	Due to limited floor to floor heights and the placement of existing utility lines the new sprinkler drain line in corridor adjacent to the cafeteria required additional work to include the inclusion of additional drain down valves.

This change also includes relocating five existing sprinkler heads to accommodate new ceiling grid layout.
	$1,626.00

	1.2
	Enclose skylight openings in ceiling of five stairway ceilings and add one additional light fixture.
	The school principal elected to remove existing skylights in student corridor ceilings and stairways for security reasons.

This change provides new plaster to match existing ceilings at these openings.  This change also adds one additional ceiling light in Stair # 7.
	$4,758.00

	1.3
	Provide labor and disposal of unseen second  suspended acoustical ceiling in Media Center. 
	This change is a labor charge by the general contractor and electrical contractor to remove and dispose of the “second existing ceiling” in the Media Center area.  
	$4,181.00

	1.4
	Add additional electrical and data floor outlets in Media Center.
	Additional floor outlets were required to conform to Department of Education request to have floor outlets at work tables.
	$2,747.00

	1.5
	Replacement of existing receptacles though out project on an “as need” basis.
	Work was performed by electrical contractor (Gene Ray Electric) at time and material rates.
	$4,065.00

	
	
	Total North Hardin High School Changes
	$17,377.00


2.  Bus Garage - Jenkins-Essex Construction

	
	Item
	Reason For Change
	Amount

	2.1
	Add pendant controllers for bus lifts.
	Additional controls were requested by bus maintenance staff to allow for more efficient control of lifts.
	$2,245.51

	2.2
	Add additional concrete pavement at new bus fueling area.
	Additional concrete was requested at this location by Hardin County School System transportation department personnel.
	$668.65

	2.3
	Repair roof @ re-vent heater.
	During construction it was discovered that the repairs were required at an existing roof exhaust vent.
	$149.50

	2.4
	Add exhaust system in bus service bay.
	The City of Radcliff required mechanical exhaust system to meet code.
	$8,579.86

	
	
	Total Bus Garage Changes
	$11,643.52


(See attached supporting documentation)








   

RECOMMENDATION


I recommend that the Hardin County Board of Education approve change order numbers  (1.1 – 1.5) for North Hardin High for the amount of $17,377.00, and change orders (2.1 – 2.4) for Bus Garage Project for the amount of $11,643.52.   

RECOMMENDED MOTION

I move the Hardin County Board of Education approve change order numbers  (1.1 – 1.5) for North Hardin High for the amount of $17,377.00, and change orders (2.1 – 2.4) for Bus Garage Project for the amount of $11,643.52.   

