New Highland Elementary

Site Based Decision Making Council Meeting

November 13, 2009
The New Highland Elementary Site Based Decision Making Council met on Friday, November 13, 2009 at 2:33 pm in the school library.
Members present included:  Stephanie Brown, Connie Goff, Joan Hill, Dee Dee Malley, and Lana Mitchell 
Members Absent: Lorena Roman

Visitors present included:  Lisa Greene and Jackie Gibbons
Agenda---Mrs. Goff reviewed the agenda with the council.

Minutes--- The minutes of the regular monthly meeting held on October 16th were reviewed.  Lana Mitchell made a motion to approve the minutes and DeeDee Malley seconded it.
The minutes of the first special called meeting held on October 2nd were reviewed.  DeeDee Malley made a motion to approve the minutes and Stephanie Brown seconded it.

The minutes of the second special called meeting held on October 2nd were reviewed.  Stephanie Brown made a motion to approve the minutes and Lana Mitchell seconded it.

The minutes of the special called meeting held on October 16th were reviewed.  Stephanie Brown made a motion to approve the minutes and DeeDee Malley seconded it.

The minutes of the second special called meeting held on October 29th were reviewed.  DeeDee Malley made a motion to approve the minutes and Lana Mitchell seconded it.

Financial Report---The financial report was reviewed by council members.  Lana Mitchell had a question concerning the Compass Program Account reflecting a negative balance.  Lana Mitchell also had a question about the balance in the Print Order Account.  It was decided to discuss the questions at hand with Karen Killensworth.   DeeDee Malley made a motion to approve the financial report with the intent of discussing the questions raised during the meeting with Karen Killensworth and Stephanie Brown seconded it.

Old Business:

Playground ---Mrs. Goff shared an update on the status of the playground.  Highland Sod Farms has placed sod on the majority of the playground. It was suggested we refrain from walking, playing etc. on the grassy area of the playground until spring.  Students and staff may enter the playground area through the rear gate of the playground when going to play on the playground equipment.  It was the consensus of the council to implement this suggestion.

SACS Accreditation---Ms. Goff shared that all reports have been entered and have been submitted.  She has not received confirmation the report is ready for printing. When she receives confirmation the report is ready to print she will print a copy for the staff.  A copy of the scheduled meeting with the SACS Committee will be available Monday, November 16, 2009. 
New Business
Cafeteria Assistants ---Lisa Greene, representing the KEYS Committee, shared a concern that was voiced during the last KEYS meeting.  The concern expressed was: “Who is responsible for the monitoring students during their lunch when the regular scheduled assistant is absent?”  Ms. Goff suggested a “Pair-Share Duty.” She would pair two assistants as a team.  When one member of the team is absent they will notify the person they are teamed with, that individual will cover both assigned times in the cafeteria. Council members agreed to implement this suggestion.
Handwriting ---There was a question concerning the handwriting style students are using here at New Highland.  Mrs. Goff shared this concern had been raised in the past.  It was suggested to refer this concern to the Curriculum Committee and ask them to decide if we need to adopt a Handwriting Standard Policy.
Champs---A concern was shared about the inconsistency with the Champs Hallway and Cafeteria Procedures.  Mrs. Goff shared she will address this issue during the morning announcements.
Mrs. Goff excused herself from the meeting.

The motion was made by Stephanie Brown for the council to enter closed session to discuss applicants for the principal vacancy and to develop reference questions.  The motion was seconded by DeeDee Malley.

Motion was made by Stephanie Brown to return to open session.  The motion was seconded by DeeDee Malley.

A motion was made by Stephanie Brown to accept the reference questions designed during the closed session.  Lana Mitchell seconded the motion.

Motion was made to adjourn the meeting at 4:06 pm.

