Superintendent’s Report

June 28th, 2021
I. NTI
· NTI has not been something that we have embraced as a district.  I personally do not believe that this is the best instructional option for students.   However, part of the district planning process now incorporates a component around NTI.  We did complete that section and have been approved to use NTI days.  This is only something I would recommend in extreme situations.
II. Construction Update 
· A representative from Sherman/Carter/Barnhart to update the board 
III. Principal’s Meeting Agenda
· N/A – did not meet.  I plan on having an administrative session in July that is separate from the yearly July meeting.   At this session we will have honest conversations around where we are as a district and what we need to do to successfully move forward.
IV. Program Director’s Meeting
· N/A – did not meet.  These meetings are critical for the communication and understanding of the various departments in the district.  I plan on resuming these meetings in July. 
V. Zoning Change
· The district has been notified that of a potential zoning change that could take place on the property directly in front of SCES.  This could result in houses being built on these lots if approved.  (attached letter)
VI. Heartland / Mosaic Implementation
· The district is currently in the process of switching the food service platform over from Infinite Campus to Heartland/Mosaic.  This is a statewide implementation that is scheduled to take place on August 1st.  IC was a cost to the district ($7236.20 per year) where this will initially be free. 
VII. Board Communication
· Superintendent Report- I have noticed in that past that the Superintendents report is often a preview of what was on the agenda.   I would like guidance on what items you would like regularly communicated.
· Weekly Report – I will provide these every Friday when school is in session and as needed during the summer months unless the board requests more frequent updates.
VIII. Board / Administrator Retreat
· I would like to host a retreat/work session with the board and the district administrators to discuss the vision/direction of the district.  I will schedule this in August or September once we have stability on the board and with the administrative team.
IX. Committee Structure
· The board has mentioned several times that they would like to develop a committee structure to make recommendations on various topics.  I would like board input so that I can begin this process.  I do plan on convening a finance committee ASAP to discuss and make recommendations for salary adjustments. 
