LAKEWOOD ELEMENTARY SCHOOL

SBDM MINUTES

OCTOBER 19, 2009

Mr. Reeves called the meeting of the Lakewood School Council to order.  Council members present were Amanda Pence, Laura Beth Hayes, Kim Hodges, Lisa Shrader and Kerry Reeves.

I.   ORDER #FY10 – 773 – APPROVAL OF AGENDA – Council agreed by consensus to approve the 

      agenda.

     ORDER #FY10 – 774 – APPROVAL OF MINUTES – Council agreed by consensus to approve the 

      minutes of the September 14, 2009 regular meeting. 

       No visitors were present at the meeting.  Mr. Reeves noted the success of our Fall Festival.  Mr. 

       Reeves also commented that our test scores slightly improved, but we did meet our NCLB goals.

II.   The council reviewed sample Lakewood report cards.  Council discussed adopting a unified Lakewood 

       report card.  Mr. Reeves will speak with Mrs. Wyatt to consider revising report card indicators and 

       descriptors (making progress, satisfactory, etc.) in order to facilitate consistency and clarity among all

       grade levels.

III.  The September monthly budget report was reviewed and accepted.

IV.   The September accident report was reviewed and accepted.  The PD report was also reviewed and

         approved.  The council reviewed committee reports – identified corrections to be made (remove 

         Thompson and replace with Reeves, remove Hayes and replace with Lee)  The council approved the 

         committee reports, pending the name revisions.

V.     The council unanimously approved the decision to eliminate the Literacy First process from 

         Lakewood Elementary.  Mr. Reeves will meet with the school Instructional Leadership Team in order 

         to create an instructional school wide Literacy/Reading plan.  This plan will be brought to next 

         month’s meeting for the council’s review and approval.  Council agreed that Literacy First had not 

         successfully improved the school’s reading test scores and is no longer contributing to overall 

         success for the students.  The consensus of the council was that the use of the adopted textbook series 

         will be more beneficial for vertical alignment and consistency throughout the building. 

VI.    The next regular meeting will be Monday, November 9, 2009 at 4:00 pm at Lakewood Conference 

          Room.  Kim Hodges will serve as facilitator, Lisa Shrader as scribe, and Amanda Pence as resource

          person. 

          ORDER #FY10 – 775 – ADJOURNMENT – Meeting was adjourned by consensus of council.

Signed:___________________________________________________________________,Chairperson

           ________________________________________________________________,Vice-Chairperson  

