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Background/Summary of Information:
Requesting Board approval to restructure staffing in our 21st Century Programs.  This request addresses program operating needs. Currently, SCHS has a .5 program director, a full-time site coordinator and a .3 data assistant.  SCMS has the same scenario as SCHS.  TES has a full time program director and a .3 data assistant.  We would like to restructure the programs to have a full time director at each site.  SCHS and TES will share a program assistant. SCMS will have a full time program assistant.  Each grant can support the below restructuring for the 2021-2022 school year.  
	SCHS
	Days
	Hours
	Rate
	Gross
	Taxes/CERS
	Total

	Program Director
	230
	7.5
	 $    18.60 
	 $  32,085.00 
	 $   11,101.41 
	 $  43,186.41 

	.5 Program Assistant
	105
	7.5
	 $    14.64 
	 $  11,529.00 
	 $     3,989.03 
	 $  15,518.03 

	
	
	
	
	
	
	 $  58,704.44 

	Currently:
	
	
	
	
	
	

	.5 Program Director
	115
	7.5
	 $    19.38 
	 $  16,715.25 
	 $     5,783.48 
	 $  22,498.73 

	Site Coordinator
	210
	7
	 $    13.92 
	 $  20,462.40 
	 $     7,079.99 
	 $  27,542.39 

	.5 Program Assistant
	70
	7
	 $    14.64 
	 $    7,173.60 
	 $     2,482.07 
	 $    9,655.67 

	
	
	
	
	
	
	 $  59,696.78 

	DIFFERENCE
	
	
	
	
	
	 $     (992.34)

	
	
	
	
	
	
	

	TES
	
	
	
	
	
	

	Program Director
	230
	7.5
	 $    19.08 
	 $  32,913.00 
	 $   11,387.90 
	 $  44,300.90 

	.5 Program Assistant
	105
	7.5
	 $    14.64 
	 $  11,529.00 
	 $     3,989.03 
	 $  15,518.03 

	
	
	
	
	
	
	 $  59,818.93 

	Currently:
	
	
	
	
	
	

	Program Director
	230
	7.5
	 $    19.08 
	 $  32,913.00 
	 $   11,387.90 
	 $  44,300.90 

	.3 Program Assistant
	70
	7
	 $    14.64 
	 $    7,173.60 
	 $     2,482.07 
	 $    9,655.67 

	
	
	
	
	
	
	 $  53,956.56 

	DIFFERENCE
	
	
	
	
	
	 $    5,862.37 

	
	
	
	
	
	
	

	SCMS
	
	
	
	
	
	

	Program Director
	230
	7.5
	 $    19.38 
	 $  33,430.50 
	 $   11,566.95 
	 $  44,997.45 

	Program Assistant
	210
	7
	 $    13.54 
	 $  19,903.80 
	 $     6,886.71 
	 $  26,790.51 

	
	
	
	
	
	
	 $  71,787.97 

	Currently:
	
	
	
	
	
	

	.5 Program Director
	115
	7.5
	 $    19.38 
	 $  16,715.25 
	 $     5,783.48 
	 $  22,498.73 

	Site Coordinator
	210
	7
	 $    13.29 
	 $  19,536.30 
	 $     6,759.56 
	 $  26,295.86 

	.5 Program Assistant
	70
	7
	 $    14.64 
	 $    7,173.60 
	 $     2,482.07 
	 $    9,655.67 

	
	
	
	
	
	
	 $  58,450.25 

	DIFFERENCE
	
	
	
	
	
	 $  13,337.72 


Impact on Resources (REQUIRES FINANCE OFFICER’S INITIALS OF REVIEW). 
_vg__ Finance Officer    
Timetable for Review or Action.
SUPERINTENDENT’S RECOMMENDATION  
Recommend 21st Century Staffing Adjustments as presented.
