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Members Present: Janice Johnson, Heather Middleton, Rebecca Meade, Steve Morris, Allison
Bailey, Lesley Lawson

1. Opening Business
o May agenda was reviewed and motion to approve was made by Mrs. Bailey,

seconded by Mrs. Meade
o April minutes were reviewed and motion to approve was made by Mrs. Bailey,

seconded by Mrs. Middleton
o Good news report: Next Friday CDR will be the spotlight on the Fast Friday Facts

2. Student Achievement Report/Data
o iReady data was shared by Dr. Nichols with SBDM for in-person students in
grades 3-5 and virtual students
3. School Improvement Planning
o PD plan is being developed and will be shared with teachers as a menu for them
to see what is available

4. Budget Reports
o Staffing allocations were reviewed with SBDM and a tentative plan for grade level

allocations was reviewed. Plan was shared with idea of taking Mr. Kennedy out
of the specials rotation and having him provide PE everyday to all students. Third
grade will be self-contained next year. Technology teacher position was proposed
to SBDM.
o Mrs. Grasham presented SBDM with copy of the CDR SBDM current budget
5. Bylaws
o Extracurricular Programs Policy: 1st reading of proposed, motion made by Mr.
Morris, seconded by Mrs. Bailey
o Committees Policy: 2nd reading, motion to approve made by Mrs. Middleton,
seconded by Mrs. Bailey
o Parent Involvement Policy: review KASC policy for consideration to implement at
CDR
o Bylaws: SBDM terms will be 2 years and this will need to be amended
6. Old Business
o SBDM election update

7. New Business
o Interviews for math interventionists will be scheduled for Monday May 10, 2021

o Interviews for open teacher positions will be scheduled for Monday May 17,
2021
Adjournment
o Next meeting will be June 7, 2021 or June 21, 2021 depending on vacations and
interviews.
o Motion was made by Mrs. Bailey, seconded by Mrs. Meade
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