THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
TERESA MORGAN, Superintendent
DATE:
JUNE 10TH, 2021
SUBJECT:
CHHS PHASE I CONSTRUCTION PROJECT
ISSUE:
CONSIDERATION OF CHHS PHASE I CONSTRUCTION BIDS
FACTS:


The bid environment was not as favorable as we had hoped with a number of the bid packages coming in higher than was expected.  While some bid packages did meet or exceed expectations, rebidding and competitive negotiations maybe necessary to move this project forward.
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Bp 114

Site Excavation and Storm Drainage
Asphalt Paving

General Trades

Concrete

Masonry

Structural Steel and Misc.

Roofing and Sheet Metal and Metal Panels
Steel Doors and Frames

Almunim Framed Entrances and Storefronts
Gypsum Board Assemblies

CeramicTiling

Acoustical Panel Ceilings

Flooring

‘Wood Gynasium Flooring

painting and Joint Sealants

Specialties

Gymnasium Equipment

Food Service Equipment

Manufactured Plastic Laminate Casework
Telescoping Stands

Hydraulic Elevator

Fire Protection

Plumbing and HVAC

Electrical

Concession Area

Terrazzo
Owner Prefferred Equipment

Company Name
Envision Contractors LC

Scotty Contracting and Stone LLC
Alliance Corporation

Alliance Corporation

Carmicle Masonry

Stewart Richey Contracting
Kalkeruth Roofing and Sheet Metal
schiller Hardware

Lake Cumberland Glass LLC
Bennetts Carpet

Spectra Contract Floors

Grayhawk

CDI Flooring

Martin Flooring

Bastin Painting

schiller Hardware

Toad Vine

Stafford Smith

Atlas Companies

Irwin Seating Company

DC Elevator

Landmark Sprinkler

Stewart Richey Contracting
Advanced Electrical Systems
‘Added Thru Addendum Prior to Bid

Budget Amount

s

1,230,455.00
1,160,440.00
1,803,000.00
4,147,030.00
3,887,100.00
4,300,000.00
3,672,490.00
321,000.00
959,070.00
1,474,265.00
305,323.00
554,650.00
620,796.00
191,649.00
532,062.00
243,200.00
150,000.00
850,000.00
363,000.00
426,510.00
220,000.00
532,062.00
6,654,488.00
4,346,866.00
650,000.00

39,656,066.00

Bid Amount

$

1,683,000.00
1,443,000.00
2,699,000.00
4,528,000.00
2,826,000.00
3,995,000.00
4,774,500.00
389,900.00
1,095,207.00
2,759,750.00
355,000.00
790,000.00
895,581.00
145,285.00
465,000.00
213,435.00
133,664.00
757,754.00
307,000.00
471,297.00
232,000.00
1,112,000.00
7,931,005.00
7,095,000.00

47,104,378.00

321,357.00
173,831.00

Difference

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

452,545.00
282,560.00
896,000.00
380,970.00

(1,061,100.00)

(305,000.00)
1,102,010.00
68,900.00
136,137.00
1,285,485.00
49,667.00
235,350.00
214,785.00
(46,364.00)
(67,062.00)
(30,365.00)
(16,336.00)
(92,246.00)
(56,000.00)
44,787.00
19,000.00
575,938.00
1,276,517.00
2,748,134.00

7,448,312.00

7%
2%

19%

Reccomendation
Post Bid Negotiations
Acceptable

Reject and Rebid Package
Reject and Rebid Package
Acceptable

Post Bid Negotiations
Post Bid Negotiations
Acceptable

Acceptable

Acceptable

Acceptable

Acceptable

Acceptable

Acceptable

Acceptable

Acceptable

Acceptable

Acceptable

Acceptable

Acceptable

Acceptable

Reject and Rebid Package
Negotiate with Low Bidders
Post Bid Negotiations




*See attached Docment

RECOMMENDATION:

i recommend that the Board reject and rebid the following bid packages; BP 030 General trades, BP 031 Concrete, and BP 210 Fire Protecttion and enter into competitive negotiations in accordance with krs 45a.365/370/375 compettive sealed bidding, with the three lowest bidders for bp 220 plumbing and bp 260 hvac for the chhs phase 1 construction project.
RECOMMENDED MOTION


i move that the Board reject and rebid the following bid packages; BP 030 General trades, BP 031 Concrete, and BP 210 Fire Protecttion and enter into competitive negotiations in accordance with krs 45a.365/370/375 compettive sealed bidding, with the three lowest bidders for bp 220 plumbing and bp 260 hvac for the chhs phase 1 construction project.
