
Lancaster Elementary School
Site Based Council Minutes

May 11, 2020

Members present: T. Bottoms, M. Gaffney, M. Travis, B. Trimble and S. Yantz

Motion to approve the May agenda: B. Trimble (motion), M. Gaffney (2nd); all in favor

Approval of April minutes: S. Yantz (motion), M. Travis (2nd); all in favor

Good news report: Day 1 of KPREP testing of 5th grade went well.

2.Student Achievement
2.1- iReady testing report- Looking at 3rd-5th grades in reading, in the past, we have
always been low in vocabulary. On the past iReady test we saw some increases in
vocabulary.
Considering this year’s schedule the iReady is looking promising.
K-2 are in the process of taking the last iReady test for the year.
2.2- KPREP testing update- 5th grade started today, 4th grade will begin tomorrow, 3rd
grade will begin Thursday.
2.3- Summer School Schedule- June 15-30. (12 days)
2.4- Curriculum Updates- Science and Math will be the district focus for next year. Social
Studies may also get new material next year.

3. Planning
3.1.Numbers:  Virtual/In-Person

K 1st 2nd 3rd 4th 5th MSD Total

69 66 72 67 71 62 8 415

3.2- Staffing Allocations (Revisit)
3.3- Math interventionists

Sharon Hurt
Leslie Lee

3.4- Teacher Position- Transfer
3.5- Teacher Position- Need a committee by 5/19 -M. Travis will serve on this committee.
3.6- Teacher Allocations per grade:

Section 7: 18
Title 1: 4



RTA: 1
ESSER: 2
Total:  25

Grade Est. #
Student

# of
Teachers

K 70 3

1st 69 4

2nd 66 3

3rd 72 4

4th 71 4

5th 62 4

INTV 3

Totals 415 25

4. Budget-
4.1- SBDM Budget- 2021-22 SBDM Budget
We do not need the Assistant Principal stipend anymore so we are removing it from the
budget.  We will move money from the Assistant Principal stipend fund to add a
Technology Coach to be paid $785.00 stipend to Carl Lewis Cummins the remaining
money will be moved to Supplies. S. Yantz (motion), M. Travis (2nd); all in favor.
4.2- Activity Funds-

5. Other Business:

6. Adjourn: M. Gaffney (motion), S. Yantz (2nd); all in favor.

https://docs.google.com/spreadsheets/d/1QrLYgC_uX4KydJGjNUfceBtHoJztyRSj5VF-QEnltJk/edit?ts=60998ee2#gid=1224016009

