Garrard County High School
SBDM Meeting Minutes
May 10, 2021 at 3:45 PM

Call to Order Roll
__X__Anderson X Hooper Ledford X __ Pevley
X__Turner X _Vance

Others: Travis

1. Opening Business a. Mrs. Pevley made a motion to approve
a. Approval of the Agenda the agenda, 2" by Mrs. Turner

b. Approval of the Minutes of the previous meetings b. Mr. Vance made a motion to approve
Regular meeting — 4/12/2021, 4/15/2021 the agenda, 2" by Mrs. Turner

¢. Good News Report c. Mr. Anderson shared the good news
Vivianna Weaver — Whole Lotta Love Student of the month report
National Merit Scholarship Program — Carrie Bruce p '
CRAFT Academy — Sawyer Putnam d. Mrs. Pevley made the comment to add a
Governor’s Scholar — Jade Pevley and Carrie Bruce parent bio for next year’s SBDM
Governor’s School for Entrepreneurs — Abby Keith | . She th hti Idb
Legacy Scholars Award — Kyrin Norris elections. et oug titwou €
2021 Hugh O’Brian Youth Leadership Scholarship — Sydney Travis helpful to have a 100-word statement
Girls Who Can Code Program — Jaylin Gray from each candidate.

Certifications earned —
CAD - Luke Alford Connor McQueary, and Zach Seybold
Animal Science- Hayley Board, Carrie Bruce, Evelyn
Carman, John Crace, Ethan Dailey, Brennan Del Rio, Lea
Ewing, Taylor Fain, Emily Hancock, Samantha Harris, Josh
Jordan, Katelyn May, Kaitlynn Million, Karli Morris, Shataria
Profitt, Christina Smith, and Kenneth Young
Sports signings:
Jenna Lyon — Alice Lloyd College Volleyball
Sport Recognitions
Triple Threat Winners — Jayden Noe, Austin Adams, Jade
Pevley, Chase Burkhart, Jaden Naylor, Zachary Felkins,
Morgan Day, Hudson Cornett, Andrew Dailey, Seth OUsley,
Brandon Brooks
1% Place in State and 27" National Ranking — Emma
Lawrence in Triple and Long jump
State Fishing Championship — Clay and Will Oberman
Microsoft Office Specialist Certifications — Kelsey Beedy, Sydney
Travis, Jerrica Sutton, Jaylin Gray, Madison Banta, Jade Pevley, Sallie
Meece, Austin Goode, Clariah Royse, Emily Mach, Hayden Elleman,
Kyrin Norris, Megan Ross, Raelyn Combs, Sarah Flynn, Sarah Hughes,
and Wyatt Johnson
JAG — Teacher Appreciation Effort
FCCLA —Blood Drive
Prom King and Queen — Brandon Brooks and Meggie Morrow
Thank you to the Prom Coordinators — Ms. Bailey Lawson and Shelbi
Clark
Thank you to Mr. Vance for the Band Spring Picnic.

d. Public Comment




2. Student Achievement Report/Data
2020-2021 — Goals

a. 9th-16
b. 10th-18
c. 11t -20

Mr. Anderson shared the 11" grade ACT data.
Incoming 9%, 10™", and 11*" graders will also be
taking a practice test.

3. School Improvement Planning

A. Site Base ldeas

Goal 1 — Improve ACT scores for all students

Goal 2 — Special Education Collaboration Improvement

A. Site Base Ideas — Discussed student
perceptions of Pre-AP and AP classes and how
to get critical thinking skills embedded in the
curriculum.

Goa'B3 —gigort  Chair — Teacher Lead B. Teacher Leader — No Discussion
- Department Lhair —1eacher Leader C. Teaching Strategies — No Discussion
C. Teaching Strategies — Mental Models D. Technology — No Discussion
D. Technology E Lit No Di .
E. Literacy Walk . Literacy - No Discussion
F. CSIP F. CSIP — No Discussion.
4. Budget Report Report shared. Mr. Anderson shared budget
a. Draft of the 2021-22 budget request to create a critical shortage area
b. Sent via emalil scholarship to help teachers earn their Option 6
certificate. Mr. Anderson will send in an email a
revamp of the budget to look at in June.
5. Committee Reports No discussions.
There will be no reports
6. Bylaws or Policy Review/Readings/Adoption a. Mr. Anderson reviewed the Extracurricular
a. Policies to Review: program policy and ask SBDM to amend the
e  Extracurricular Programs e Parent Involvement (required PO"C_Y to read 1_' Students must maintain
in Title I schools) passing grades in 4 of the 6 classes. SBDM all
. were in favor.
b. Bylaws to review:
]
7. Old business a. SBDM was in favor of raising the fees to help

a. Parking Fee 15.00/School fees 42.00
b. Student Recognition Plan

fund the Student Recognition Incentive.

b. SBDM was in favor of implementing the
Student Recognition plan for the 2021-2022
school year.

New Business
8. New Business

a. Finalize SBDM budget 2021-2022

b. Staffing Allocation

c. New Council Transition, Training, and Background
d. ACT data 2020-2021

e. 2021-2022 Master Schedule

f. Critical Shortage Area Scholarship

g. Recommendation for hire Math

a. Mr. Anderson shared the SBDM budget and
ask for the Council to consider making a
scholarship for Critical Area Positions. The
budget was revised to show the addition of the
scholarships.

b. Mr. Anderson ask SBDM to change a math
allocation to an English interventionist position.
The position would be for two years.

c. Mr. Anderson shared the training
information.

d. Mr. Anderson shared that ACT data.




e. Mr. Anderson shared the 2021-2022 Master
schedule.

f. Mr. Anderson ask for 9,000.00 to create
scholarship for Critical shortage area positions
to help fund Option 6 programs for Math,
Science, and Spanish positions. Application will
be in the June meeting.

g. Mrs. Hooper made a motion to move to closed
session at 4:32 pm, second by Mr. Vance. Mrs.
Pevley made a motion to move out of closed
session at 4:38 pm, 2" by Mrs. Hooper. After
consultation with SBDM Mr. Anderson
recommends Ms. Kirkpatrick as the Secondary
Math teacher.

a.

Adjournment

Mrs. Hooper made the motion to adjourn at
4:44 pm, 2" by Mrs. Turner.

Minutes Submitted by

Michael Anderson on 5/13/2021.




