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Professional Growth Plan 2021-2022



Standard 1 - Strategic Leadership
The superintendent creates conditions that result in strategically 
reimagining the district’s vision, mission and goals to ensure that each 
student graduates from high school, is globally competitive in 
post-secondary education and/or the workforce, and is prepared for 
life in the 21st century. The superintendent creates a community of 
inquiry that challenges the community to continually repurpose itself 
by building on the district’s core values and beliefs about the preferred 
future and then developing a vision.

Superintendent’s Calendar of Events

30/60/90 Day Plan

Caregiver Survey on Return to School

Staff Survey on Return to School

Student Survey on Return to School

2021-2022 Tentative Budget

ESSER I and II Budgets

ARC ESSER Working Budget

Next Steps



Standard 2 - Instructional 
Leadership
The superintendent supports and builds a system committed to shared 
values and beliefs focused on teaching and learning where performance 
gaps are systematically eliminated over time and each student 
graduates from high school college-and-career ready.

Superintendent’s Calendar of Events

Comprehensive District Improvement Plan

District Fall 2020 MAP Breakdown

EES Reopening Plan

Virtual, Hybrid, and In-person Learning Models

Multi-Tiered System of Supports Revision and 
Integration

2021-2022 Tentative Budget

ESSER I and II Budgets

Next Steps



Standard 3 - Cultural Leadership
The superintendent understands and acts on the important role a system’s 
culture has in the exemplary performance of all schools. He/she works to 
understand the people in the district and community as well as their 
history and traditions as they move forward to support and achieve district 
goals. The superintendent must be able to improve the district culture, if 
needed, to align the work of adults with the district’s goals of improving 
student learning and infusing the work with passion, meaning and 
purpose.

Superintendent’s Calendar of Events

District Good News Items

School Good News Items

Monthly Grants Update

School Board Recognition of Students, Staff, and 
Community Members

Staff Appreciation Activities

Email Messages to Staff

ESSER I and II Budgets

Implementation of Federal Grants



Standard 4 - Human Resource 
Leadership
The superintendent ensures the district is a professional learning 
community with processes and systems in place that result in recruitment, 
induction, support, evaluation, development and retention of a 
high-performing, diverse staff. The superintendent uses distributed 
leadership to support learning and teaching, plans professional 
development, and engages in district leadership succession planning.

Superintendent’s Calendar of Events

Weekly PLC Meetings

Revised District Administrator Roles and 
Responsibilities

Technology Staffing and Responsibilities

Agendas for Special Meetings of the Howell SBDM for 
Principal Selection

Evaluation of Certified and Classified Staff

New Teacher Induction and Mentoring Program

Transition Preparation and Planning for Retirements

Budget Meetings with Department Supervisors and 
Principals



Standard 5 - Managerial 
Leadership
The superintendent ensures that the district has processes and systems in 
place for budgeting, staffing, problem solving, communicating 
expectations, and scheduling that organize the work of the district and give 
priority to student learning and safety. The superintendent must solicit 
resources (both operating and capital), monitor their use, and assure the 
inclusion of all stakeholders in decision about resources so as to meet the 
21st century needs of the district.

Superintendent’s Calendar of Events

Superintendent Updates to Staff and Families

EES Reopening Plan

Virtual, Hybrid, and In-person Learning Models

EES Everything Page

Weekley District Administrator PLC Meetings

Routine Meetings with Department Supervisors

Monthly Principal and Assistant Principal PLC Meetings and Agendas

2021-2022 Tentative Budget

ESSER I and II Budgets

ARC ESSER Working Budget

Implementation of Federal Grants

Continual Evaluation of Processes and Procedures at the District Level to Ensure Effective and 
Efficient Operations

Superintendent Professional Growth Plan



Standard 6 - Collaborative 
Leadership
The superintendent, in concert with the local board of education, designs 
structures and processes that result in broad community engagement with 
support for and ownership of the district vision. Acknowledging that 
strong schools build strong communities, the superintendent proactively 
creates, with school and district staff, opportunities for parents, 
community members, government leaders, and business representatives 
to participate with their investments of resources, assistance, and 
goodwill.

Superintendent’s Calendar of Events

Superintendent’s Professional Growth Plan

Selected to Participate on the Advancing the Big 
Picture Coalition through the Northern Kentucky 
Education Council

Panelist for the Spring Convening of the Northern 
Kentucky Educational Council

Selected by NKCES Superintendents as the 
Superintendent Representative for the GROW NKY 
Pillar 2 - College and Career Readiness Work

Monthly Participation in NKCES Board of Directors and 
Regional Superintendent PLC Meetings



Standard 7 - Influential 
Leadership
The superintendent promotes the success of learning and teaching by 
understanding, responding to, and influencing the larger political, social, 
economic, legal, ethical, and cultural context. From this knowledge, the 
superintendent works with the board of education to define mutual 
expectations, policies, and goals to ensure the academic success for all 
students.

Superintendent’s Calendar of Events

Staff and Community Vaccine Events

Selected to Participate on the Advancing the Big Picture Coalition 
through the Northern Kentucky Education Council

Panelist for the Spring Convening of the Northern Kentucky 
Educational Council

Selected by NKCES Superintendents as the Superintendent 
Representative for the GROW NKY Pillar 2 - College and Career 
Readiness Work

Participation in Chamber of Commerce Events

Participation in NKCES Advocacy Efforts During Legislative Session

Regional #GetOuttheVax Campaign Participant

Erlanger-Elsmere Board of Education Communications Resolution



Next Steps

Curriculum and Instruction 
Focus Statement

Instructionally, our district will provide a 
rigorous, engaging, culturally responsive, 
standards-based learning experience for all 
students through intentionally-planned 
instruction and assessments which set high 
expectations for all learners.  To fulfill our 
district vision and mission, we will provide 
the appropriate wrap-around support and 
extension opportunities while integrating 
current technology to enhance these 
learning experiences.



Thank you!

As I pause and reflect on the past school year I am reminded of the hardships and uncertainty we have 
faced as a school district. We have faced these challenges collectively and individually. We have all faced 
very difficult decisions as educators, parents, and members of our communities.

What we have all been asked to do has been hard - there is no denying that. But, we have all risen to the 
occasion and accepted the added work, responsibility, and embraced each obstacle with poise, 
professionalism, and a spirit that exemplifies the mission and vision of the Erlanger-Elsmere Schools.

I am extremely thankful for the opportunity to serve this school district, our families, students, and staff. 
As I have said often, I am proud to be your superintendent. There is no other group of people I would 
rather be on this journey with.


