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Professional Growth Plan 2021-2022

Standard and Goal Actions that D the Standard Evidence/Artifacts Date Initiated Date Completed
Standard 5 - Managerial Leadership: The superintendent ensures that the district |EES Reopening Plan 30/60/90 Day Plan July 1, 2020 October 7, 2020
has processes and systems in place for budgeting, staffing, problem solving, Reopening Meeting Agenda July 1, 2020
communicating expectations, and scheduling that organize the work of the district S C T
and give priority to student learning and safety. The superintendent must solicit takeholder Communication #1 July 6, 2020
resources (both operating and capital), monitor their use, and assure the inclusion Stakeholder Communication #2 July 21, 2020
of all stakeholders in decision about resources so as to meet the 21st century Stakeholder Communication #3 July 27, 2020
Reeds ofthedistrict EES Reopening Plan August 25, 2020
EES Transition Plan 30/60/90 Day Plan July 1, 2020 TBD
Agendas from Stakeholder Meetings September 1, 2020
Stakeholder Surveys and Results September 1, 2020
Stakeholder Communications Week of September 21, 2020 and Ongoing
EES Transition Plan QOctober 13, 2020
Standard 6 - Collaborative Leadership: The superintendent, in concert with the | Schedule monthly meetings with City Calendar appointments, meeting
local board of education, designs structures and processes that result in broad Administrators agendas/topics October 1, 2020 Ongoing
community engagement with support for and ownership of the district vision Work with the Bowles Center for Diversity | 30/60/90 Day Plan July 1, 2020 Ongoing

Acknowledging that strong schools build strong communities, the superintendent
proactively creates, with school and district staff, opportunities for parents
community members, government leaders, and business representatives to
participate with their investments of resources, assistance, and goodwill

Outreach

Contract with Mr. Bowles

September 1, 2020

June, 30, 2020

Calendar appointments, meeting
agendas/topics

September 1, 2020

June 30, 2020

30/60/90 Day Plan

July 1, 2020

Ongoing

Diversity Training for District and School
Administrators

August 13, 2020

August 13, 2020

Steering Commitee Meeting

Agenda/Notes October 2019 Ongoing
Restorative Practices Team Meeting
Agendas/Notes September 2020 Ongoing

Restorative Practices Overview Training
Agenda

September 18, 2020

September 18, 2020

Project Prevent Grant Work Restorative Practices Book Study T8D TBD
Teacher Leader Group Roster of Membership October 2020 Ongoing
Calendar appointments, meeting
agendas/topics Monthly and as needed Ongoing
Student Advisory Council Roster of Membership QOctober 2020 Ongoing
Calendar appointments, meeting
agendas/topics Monthly and as needed Ongoing




Standard 1 - Strategic Leadership

The superintendent creates conditions that result in strategically
reimagining the district’s vision, mission and goals to ensure that each
student graduates from high school, is globally competitive in
post-secondary education and/or the workforce, and is prepared for
life in the 21st century. The superintendent creates a community of
inquiry that challenges the community to continually repurpose itself
by building on the district’s core values and beliefs about the preferred
future and then developing a vision.

Superintendent’s Calendar of Events
30/60/90 Day Plan

Caregiver Survey on Return to School
Staff Survey on Return to School
Student Survey on Return to School
2021-2022 Tentative Budget

ESSER | and Il Budgets

ARC ESSER Working Budget

Next Steps



Standard 2 - Instructional

Leadership

The superintendent supports and builds a system committed to shared
values and beliefs focused on teaching and learning where performance
gaps are systematically eliminated over time and each student
graduates from high school college-and-career ready.
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Superintendent’s Calendar of Events
Comprehensive District Improvement Plan
District Fall 2020 MAP Breakdown
EES Reopening Plan
Virtual, Hybrid, and In-person Learning Models

Multi-Tiered System of Supports Revision and
Integration

2021-2022 Tentative Budget
ESSER | and Il Budgets

Next Steps



Standard 3 - Cultural Leadership

The superintendent understands and acts on the important role a system’s
culture has in the exemplary performance of all schools. He/she works to
understand the people in the district and community as well as their
history and traditions as they move forward to support and achieve district
goals. The superintendent must be able to improve the district culture, if
needed, to align the work of adults with the district’s goals of improving
student learning and infusing the work with passion, meaning and
purpose.

Superintendent’s Calendar of Events
District Good News Items

School Good News Items

Monthly Grants Update

School Board Recognition of Students, Staff, and
Community Members

Staff Appreciation Activities
Email Messages to Staff
ESSER | and Il Budgets

Implementation of Federal Grants



Standard 4 - Human Resource

Leadership

The superintendent ensures the district is a professional learning
community with processes and systems in place that result in recruitment,
induction, support, evaluation, development and retention of a
high-performing, diverse staff. The superintendent uses distributed
leadership to support learning and teaching, plans professional
development, and engages in district leadership succession planning.

MATT ENGEL NAMED ASSISTANT
SUPERINTENDENT

Mr. Matt Engel has been selected to serve the school

district as Assistant Superintendent.

Mr. Engel has spent his entire 21-year career with

Erlanger-Elsmere Schools, most recently serving as the

district's Supervisor of Instruction. During his five years in

that role, he oversaw the district's Federal Title I, Il, and

IV programs; served as the district gifted and talented

coordinator; helped administer the extensive expansion

of the district Pre-K programs; and served as the district’s school safety coordinator.

He began his tenure in the district as an English teacher at Lioyd Memorial High School in
1999 before becoming an assistant principal in 2006. He continued in that capacity until
2009 when he was hired as principal at Amett Elementary School. Mr. Engel transitioned to
district leadership in 2015.

A 1994 graduate of Lioyd Memorial High School, Mr. Engel resides in Walton with his wife
Amy and two children, Cameron, 15, and Hannah, 13.

GOODENOUGH, STUBBLEFIELD, AND POWELEIT SELECTED
FOR ADMINISTRATIVE POSITIONS

Mr. Michael Goodenough will work collaboratively with the district’s stakeholders to
increase student success in measurable ways as Director of
District-Wide Programs. Notably, Mr. Goodenough will focus
on working with staff on curriculum and other educational
pieces that will impact students across all grade levels to
best meet student needs. Mr. Goodenough spent the last
seven years as principal of Howell Elementary.

As Instructional Coordinator for Technology.
Mrs. Stefanie Stubblefield will serve
as a leader and resource
as the district more widely

implements the use of digital devices. In this newly-

created role, she will help deploy and optimize the use of

Chromebooks and other digital learning tools, and, she will

facilitate the district's work to advance instruction methods

to ensure the district's students are well-prepared for a

21st Century world. Mrs. Stubblefield takes on the role after

serving as principal of Bartlett Educational Center.

We're hiring!

School Technology Assistant

JOIN THE ERLANGER-ELSMERE TEAM!

Install microcomputer hardware and software; train users in
functions and operations of microcomputers; provide continuing
on-site and telephone support for users.

ESSENTIAL FUNCTIONS

« Provide on-site and phone

support for microcomputer

hardware and software users.

« Install microcomputer

hardware systems and
software including upgrades
and enhancements.

« Conduct training for use of

microcomputer hardware

and software with individuals,

small groups and classrooms.

EDUCATION & EXPERIENCE
Any combination equivalent
to: high school diploma, GED
or demonstrated progress
toward obtaining a GED as
required by Kentucky law.

This is an hourly paid

position, available for
immediate start.

T 15 THE MISSION OF THE ERLANGER-ELSMERE SCHOOLS TO.
EMBRACE AND ATTEND TO THE INDIVIDUAL NEEDS OF
‘OUR STUDENTS, REGARDLESS OF THE OBSTACLES.

Superintendent’s Calendar of Events
Weekly PLC Meetings

Revised District Administrator Roles and
Responsibilities

Technology Staffing and Responsibilities

Agendas for Special Meetings of the Howell SBDM for
Principal Selection

Evaluation of Certified and Classified Staff
New Teacher Induction and Mentoring Program
Transition Preparation and Planning for Retirements

Budget Meetings with Department Supervisors and
Principals



Superintendent’s Calendar of Events

Standard 5 - Managerial
Leadership

The superintendent ensures that the district has processes and systems in EES Reopening Plan
place for budgeting, staffing, problem solving, communicating
expectations, and scheduling that organize the work of the district and give
priority to student learning and safety. The superintendent must solicit
resources (both operating and capital), monitor their use, and assure the
inclusion of all stakeholders in decision about resources so as to meet the
21st century needs of the district.

Superintendent Updates to Staff and Families

Virtual, Hybrid, and In-person Learning Models
EES Everything Page
Weekley District Administrator PLC Meetings
Routine Meetings with Department Supervisors
Monthly Principal and Assistant Principal PLC Meetings and Agendas
2021-2022 Tentative Budget
ESSER | and Il Budgets

ARC ESSER Working Budget

Implementation of Federal Grants

Continual Evaluation of Processes and Procedures at the District Level to Ensure Effective and
Efficient Operations

Superintendent Professional Growth Plan

EEEE EEEL)




Standard 6 - Collaborative
Leadership

The superintendent, in concert with the local board of education, designs
structures and processes that result in broad community engagement with
support for and ownership of the district vision. Acknowledging that
strong schools build strong communities, the superintendent proactively
creates, with school and district staff, opportunities for parents,
community members, government leaders, and business representatives
to participate with their investments of resources, assistance, and
goodwill.

Superintendent’s Calendar of Events
Superintendent’s Professional Growth Plan

Selected to Participate on the Advancing the Big
Picture Coalition through the Northern Kentucky
Education Council

Panelist for the Spring Convening of the Northern
Kentucky Educational Council

Selected by NKCES Superintendents as the
Superintendent Representative for the GROW NKY
Pillar 2 - College and Career Readiness Work

Monthly Participation in NKCES Board of Directors and
Regional Superintendent PLC Meetings



Standard 7 _ Inﬂuential Superintendent’s Calendar of Events
Leadership Staff and Community Vaccine Events

The superintendent promotes the success of learning and teaching by

understanding, responding to, and influencing the larger political, social, . . . -
economic, legal, ethical, and cultural context. From this knowledge, the Selected to Participate on the Advancing the Big Picture Coalition

superintendent works with the board of education to define mutual through the Northern Kentucky Education Council
expectations, policies, and goals to ensure the academic success for all

students.
Panelist for the Spring Convening of the Northern Kentucky

Educational Council

THE HB563
ARCH FOR TRU Selected by NKCES Superintendents as the Superintendent

Representative for the GROW NKY Pillar 2 - College and Career
Readiness Work
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Participation in NKCES Advocacy Efforts During Legislative Session
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Chad D. Molley
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#GetOutTheVax Weekends: 2nd and 4th weekends in
April/May, starting April 10 & 11- Schedule an
appointment at testandprotectcincy.com
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Regional #GetOuttheVax Campaign Participant
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Erlanger-Elsmere Board of Education Communications Resolution

iginally sold as a public school-only bill.
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Next Steps

The Erlanger-Elsmere Schools will provide essential opportunities for all

students to reach their greatest potential.
-«
Social/Emotional Learning
and Supports
<>

Finance

Extracurriculars

==
Behavioral Supports
=g

~ml\lUlti-tiered System of Supports

Families -

Curriculum and Instruction Students Safety, Health and
Wellness
Staff

Community

It is the mission of the Erlanger-Elsmere Schools to embrace and attend to the

individual needs of our students, regardless of the obstacles.
N

Curriculum and Instruction

Focus Statement

Instructionally, our district will provide a
rigorous, engaging, culturally responsive,
standards-based learning experience for all
students through intentionally-planned
instruction and assessments which set high
expectations for all learners. To fulfill our
district vision and mission, we will provide
the appropriate wrap-around support and
extension opportunities while integrating
current technology to enhance these
learning experiences.



As | pause and reflect on the past school year | am reminded of the hardships and uncertainty we have
faced as a school district. We have faced these challenges collectively and individually. We have all faced
very difficult decisions as educators, parents, and members of our communities.

What we have all been asked to do has been hard - there is no denying that. But, we have all risen to the
occasion and accepted the added work, responsibility, and embraced each obstacle with poise,
professionalism, and a spirit that exemplifies the mission and vision of the Erlanger-Elsmere Schools.

| am extremely thankful for the opportunity to serve this school district, our families, students, and staff.
As | have said often, | am proud to be your superintendent. There is no other group of people | would
rather be on this journey with.



