Attachment 1, Project Summary

Todd County Schools and Western Kentucky University Partnership for a TEACHER INDUCTION CADRES

Teacher Induction Cadres

Scope of Work:

Mentor Webinar: 1 hour for mentors only outlining program expectations and research-based
coaching practices.

Session 1: 6.5 hours and focused on classroom management and Danielson’s Framework.
Session 2: 2 hours focused on effective assessments practices.

Session 3: 2 hours focused on engagement strategies.

Session 4 (Webinar): 2 hours focused on implementation of management, assessment, and
engagement practices.

Session 5: 2 hours focused on effective interventions and celebrating growth.

Take Action items will accompany each session to ensure implementation of the learning.

At the conclusion of the final session, participants will evaluate the effectiveness of the program.
WKU will provide one three-hour credit course to all mentors at the conclusion of the program.
Mentors and Mentees currently enrolled in WKU graduate courses, may apply academy
assignments towards their current courses, subject to instructor permission.



