
EAST HARDIN MIDDLE SCHOOL

SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
(MINUTES)

GLENDALE, KY APRIL 28, 2021

The East Hardin Middle School Site Based Decision Making Council met at 3:30  P.M., on the
28TH day of April  2021, Google Meet.

(1.)  Brittany Nickell  (2.) Teresa Logsdon (3.) Amanda Todd (4.) Heather Jones (6.) Chris
Appelman (8.) Patty Rouse

1. Opening Business

a. Welcome -  Ms. Nickell welcomed everyone to the SBDM meeting.
b. Agenda Approval - The motion was made to approve the agenda as presented.  With

there being no disagreement from any council member, the motion passed by consensus
and the agenda was approved.

c. March Meeting Minutes Review -  The motion was made by Chris Appelman and
seconded by Amanda Todd to approve the minutes of the March 23, 2021 Regular
SBDM Meeting.  With there being no disagreement from any council member, the
motion passed by consensus and the minutes were approved.

d. Good News- Volleyball 7th grade come in second place in tournament and 8th grade
won the finals, we have a STLP team in the finals and we will find the results to that
soon, the News Enterprise come and visited Ms. Douglas’s class for her projects so that
should be in the paper soon.

e. Public Comments- N/A

2. Planning:
a. April - EHMS Spirit Week is this week to get pumped for testing. Monday- Twin Day,

Tuesday- Favorite Team Day, Wednesday- Hawaiian Day, Thursday- Disney Day &
Friday- Derby/Hat Day.

b. May- State testing, MAP testing, FINALS 13th & 14th, PBIS store and snack/soda
awards day 6th & 7th grade on the 20th and 8th grade on the 21st.

3. Instruction and Assessment –
a. March Madness- success!! Cut our potential failure list in half, over 500 hours completed

by kids and staff.
b. MAP reports will be presented in May



c. Summer school is coming June 1st-18th (Destination Acceleration) Invites will be going
out soon!

● June 1-18  Potential Failures
● June 1-11  Special Education and RTI Students
● June 14-18  GT and Reg Ed Students

4. Current Budget Report: a copy of the March current budget report was handed out and
discussed.
Per Pupil Budget for 21-22 for approval. - Ms Nickell presented the 21-22 budget. Teresa
Logsdon made the motion to approve the budget and Heather Jones seconded the motion.

5. New Business:
a) 21-22 SBDM teachers and parents will be elected in May
b) Current Job postings (2 Science, 2 Math, 1 Social Studies & 1 Related Arts)
c) School / District ESSER fund plans- With the district ESSER funds- the district is

providing everyone an interventionist to work with our Math and Reading RTI kids and
also an enrichment teacher to help with high achieving students from testing but do not
qualify for GT.
Next year's schedule has not been set due to all the openings that we have. Ms. Nickell
plans on getting with all the teachers before the end of year to let them know of the
changes that we have and where they will be teaching next year.
School and district ESSER funds. Ms. Nickell is going to send out an email and get
everyone’s opinion on how these funds should be spent. We are working on closing the
Instructional Achievement Gap that has happened this year due to time lost in the
classroom. We will receive about $38,000 that we will need to spend in the next couple
years.

The next site base meeting will be May 18th at 3:30 in the Conference Room.

The motion was made to close the April 28, 2021 SBDM by Chris Appelman and seconded by
Teresa Logsdon.

Signed____________________________________________
Brittany Nickell Chairperson

Signed_____________________________________________
Chris Appelman Vice-Chairperson

Signed_____________________________________________



Elected Alternate Chairperson


