CREEKSIDE ELEMENTARY SCHOOL
REGULAR SBDM MEETING

April SBDM Minutes '
DATE OF CALLED MEETING: April 21, 2021

TIME OF MEETING: 3:00 pm
MEETING LOCATION: Library and Video Teleconference (Google Meet)
MEMBERS PRESENT: Brooke Custis, Kaitlyn Huff, Nikki Wilcox, Angela Meredith, Amanda
Phillips, Laura Highbaugh, Bea Martin Canto
Visitors: Carfena Sheeran
AGENDA ITEMS:
1. Opening Business

a. Approval of the Agenda

L. Highbaugh made a motion to approve the agenda, seconded by N.
A Y. FH YRV

VVTTGUAS

b. Approval of the Minutes from the March SBDM meeting

https://docs.google.com/document/d/1RYYNSBBmBcNNKKNIwSzL bgtgBzpol pKIAOOb3o-0sg/
edit?usp=sharing

K. Huff made a motion to'a'pprove, seconded by N. Wilcox

Good News Report: Board visit/tour went well, Ag Day was successful, Students and staff
participated in Rock the Socks for Down Syndrome

2. Public Comment: No comment

3. Receive MarchFinancial Report

htips.//drive.qoogle.com/file/d/102PCKASDYnNTIUIxPLWNQJeSkemsAGbM/view?usp=sharing
L. Highbaugh made a motion to approve, seconded by K. Huff

4. SBDM Committee Reports
Curriculum, Instruction, Assessment Minutes:

hitps://docs.google.com/document/d/1 bexEsCCbQTUOOlOfogQgkOAmgHBOQU UW-_g8urg2GQ

Eledit?usp=sharing

PBIS Minutes:



hitps://docs.google.com/document/d/1m90Qs JwechGvEJDHE8NICFIVMZagvNVeDavREO
1jkXbWo/edit?usp=sharing

Culture/Wellness:
https://docs.google.com/document/d/1WcP1D30ul5VatQ5otK21J-nZBDCQkibrXiL4uDe

unE/edit?usp=sharing

PD/Budget Minutes:
hitps://docs.google.com/document/d/1 pPAMSTmuW-q7 QPSEYZNJIAVH 7eMTxRVQSPF

N_wjiNo/edit?usp=sharing

K. Huff made a motion to accept the committee reports, seconded by N. Wilcox

5. New Business:

Hiring Updates: 3 Teaching positions are currently posted (2 vacated and 1
granted based on an increase in enrollment since the initial allocation.) An additional
teacher position will be given to every school to support students with ESSR funds. CES
will be using this position to provide academic support to students in the areas of reading
and math with an internal teacher. A new classroom teaching position will be posted in
the upcoming weeks with this additional certified staffing allocation. Also, CES will have

a-3rd-PreK-classroom-—That-position-will-be-pested-in-the-upeoming-weeks-aloeng-with-an
IA position for the 3rd classroom.

Create hiring committee for SBDM reps for teacher positions.

Discussion and vote to amend Behavior/Discipline Policy to reflect handbook
hitps.//docs.google.com/document/d/1G _itbNWL 8ijpvraW8g TXINObKUJGrGa0jsfX X 70stsa/edit

2usp=sharing

N. Wilcox made a motion to accept the amended Behavior/Discipline policy, L.
Highbaugh seconded

-Configurations based on projections/allocations.
3 PreK, 3 K, 3 first grades, 2 second grades, 2 third grades with 1 third and fourth grade
split, 4 groups of 4th and 5th grades, 1 teacher supporting students in Reading and Math.

-ESSR fund requests: Discussed District funds that we are requesting

-SBDM election status for Teacher and Parent Representatives: Nominations are taking
place now for staff, PTA will take care of the parent elections

-Approve Principal's Combining Budget- L. Highbaugh made a motion to accept the
Principal's Combining Budget, seconded by K. Huff



Upcoming Events:

-Career Day

-Large Family Event May 14 = Drive-In Movie with FRYSC, PTA, Title 1, Book Fair, Book
Mobile, 4-H, Cubbies, PreK/K Registration and Information

- End of the year Farewell Parade May 20 5:00 Prek/K and 6:00 1-5

-Summer School for intervention students June 1 - June 18 and July 12-23 and Enrichment
opportunities this summer dates TBD

-Family Parent Engagement Picnics June 3, June 10, June 17, July 15

6. Old Business Updates: None to report
7. Mation to Adjourn

L. Highbaugh made a motion to adjourn the meeting, K. Huff seconded.
Meeting was adjourned at 3:50 pm. Next meeting is scheduled for May 19, 2021.







