Garrard Middle School
SBDM Council
April 13, 2021

3:30 PM Virtual Meeting

Special Called Meeting

Absent: None
Meeting called to order at 3:42 pm

1. Opening Business
a. Agenda Approval - Motion to approve: Jennifer Caldwell 2nd: Jessica
Atallah
b. Approval of Minutes - Motion to approve: April Clark 2nd: Jessica
Atallah
i. March 9, 2021
c. Good News Report
d. Public Comment
i. Anyone wishing to speak must sign up prior to 3:00 PM start time of
meeting.
ii. Public wishing to speak will have a maximum of 3 minutes to speak to the
council on one item only.
2. Student Achievement
a. Spring Break Academy - Reviewed numbers and grades
b. Saturday Academies - Try the first one May 1
c. Summer - Planning this with Team Leaders and District personnel
3. Consent Agenda Items
a. Budgets
b. Policy Review
1. Emergency Plan
iil. Committee
4. New Business
a. Spring KPrep Testing
b. 2021-22 SBDM Budget - Motion to Approve: April Clark 2nd: Chantay
Ison
c. 2021-22 GMS Staffing Allocation - Motion to Approve: April Clark 2nd:
Jennifer Caldwell
d. Added positions - District sponsored Math Interventionist
e. SBDM Elections - Staff and Parent Elections - Motion to elect Shannah
Garner as the mediator - Approval: April Clark 2nd: Jessica Atallah
Staff elections done by May 1 - Parent Elections done by May 30



https://docs.google.com/document/d/1ConjzTnznBdR59THRPrA0reo4SEeJQX1uJc7phUnIlM/edit
https://docs.google.com/document/d/1kLyXnKa-aln7PULM-R_Az7N_HlLMpIjeJOcSCHDifOw/edit
https://docs.google.com/document/d/16vNt4yQAVo11FGWYlBOCgjRiPoTaxPnQ7WunFRR_1j4/edit
https://docs.google.com/spreadsheets/d/1canIUJN5jbm58GAZrXys-y6mgmO-HjRkmLkPITPMAW0/edit#gid=1536385024
https://docs.google.com/spreadsheets/d/1jzflf12xrm-CqZa94H9UO2rnpbNjIpDb_uvQ7cjcPRs/edit#gid=0

5. Adjournment

Meeting adjourned 4:51 pm - Motion to adjourn: April Clark 2nd: Jessica Atallah



