
Lancaster Elementary School
Site Based Council Minutes

April 13, 2020

Members present: T. Bottoms, S.Hurt, M. Travis, B. Trimble, M. Gaffney, and S. Yantz

Motion to approve the April agenda: M. Gaffney (motion),   S. Yantz (2nd); all in favor

Approval of March minutes: S. Hurt (motion), M. Travis (2nd); all in favor

Good news report: We are back in school. We will finish in 31 days.  The Spring Break Camp
was a success.  The students had a great time.  The teachers provided great, engaging activities.
We received many positive comments.

Public Comment: none

2. Student Achievement
2.1- iReady testing- this testing will be used by the Board for data to make decisions
pertaining to parents who want their student to repeat the 2020/2021 school year.
2.2- KPREP testing- Testing dates have not been set. Days will be set for In-person
students, Virtual students, and the Field tests.
2.3- Summer intervention ideas- Discussed using days before the actual first day of school
to bring students in for extra help.
2.4- After school intervention w/ bus transportation (ESSER)- We will begin offering after
school tutoring for in-person and virtual students.

3. Planning
3.1.Numbers:  Virtual/In-Person

Classroom
1

Classroom
2

Classroom
3

Virtual Total
Enrolm

K 18 18 19 11 66

1st 18 19 18 15 70

2nd 20 21 20 12 73

3rd 17 18 18 13 66

4th 19 14 17 22 72

5th 17 17 19 9 62



MSD 7 1 8

Totals 334 83 417

3.2- Staffing Allocations (Revisit)
3.2a- Math interventionists paid by ESSER
3.2b- Hirings for these positions- we will be able to hire two additional teachers

3.3- SB 128  - passed and documents are in each school’s office.
Allow public high school students currently enrolled in Kentucky to request to use the 2021-2022

school year as a supplemental school year to retake and supplement coursework already completed; require
local boards of education to either approve or deny all requests; allow Kentucky nonpublic schools to also
implement supplemental school years; ensure students utilizing supplemental school years are not ineligible to
participate in KHSAA activities; EMERGENCY.

3.4- PD Plan for 2021-22 PD Plan 2021-22 S. Yantz (motion), S. Hurt (2nd); all in favor

4. Budget-
4.1- SBDM Budget- LES Budget money needs to be spent by April 1st

a. Poster maker  $5,310
b. Books-Simple Solution 2nd Grade Math $1300
c. Writing handbook for Teachers- $70 a piece @ $1000
d. Reading A-Z- $1575
e. Headphones - $1450 (Have carrying cases)
f. Supplies
g. Screen for gym-$500
h. Furniture - kidney shaped tables
i. Library
j. Sound System

4.2- Activity Funds- Picture money will be collected and added to this soon.

5. Other Business: none

6. Adjourn: M. Gaffney (motion), B. Trimble (2nd); all in favor

https://docs.google.com/document/d/1job3TGjFPMvkrHJdewYQ1Ii7EDkf0uW2yTWI18die5s/edit
https://docs.google.com/spreadsheets/d/14900XHHwXaPvgFi7nNDEXwA8Okrg8MCNPWCD42Y-6So/edit#gid=0

