Garrard County High School
SBDM Meeting Minutes
April 12, 2021 at 3:45 PM

Call to Order Roll

__X__Anderson X Hooper X __ Ledford X __ Pevley

X  Turner X _Vance

Others: Mrs. Roseberry

1. Opening Business
a. Approval of the Agenda
b. Approval of the Minutes of the previous meetings
Regular meeting — 3/8/2021
¢. Good News Report
Tyler Seybold — Whole Lotta Love Student of the
month
Rogers Scholars — Merrick Taylor and Kylee Tudor
Certifications earned —
CAD - Luke Alford Connor McQueary, and Zach Seybold
Animal Science- Hayley Board, Carrie Bruce,
Evelyn Carman, John Crace, Ethan Dailey,
Brennan Del Rio, Lea Ewing, Taylor Fain, Emily
Hancock, Samantha Harris, Josh Jordan, Katelyn
May, Kaitlynn Million, Karli Morris, Shataria
Profitt, Christina Smith, and Kenneth Young
Sports signings:
Andrew Dailey - Berea
Hudson Cornett — Bryant and Stratton College
Sport Recognitions
Jade Pevley — 12" Region Honorable Mention
Molly Abeny and Ethan Cooper — 45" District
All-Tournament Team
Art Recognition
Audrie King — 1% Mixed Media Regional
Bluegrass High School Art
FFA and Jag — Tulips are blooming behind the school
Jag donated packages to flood victims
Spirit Week Winners — Senior Class
d. Public Comment

a. Mrs. Pevley made a motion to approve
the agenda, 2" by Mrs. Hooper.

b. Mr. Vance made a motion to approve
3/8/2021 minutes, 2" by Mrs. Turner.

c. Mr. Anderson shared the Good News
report.

d. None.

2. Student Achievement Report/Data
2020-2021 — Goals
a. 9th-16

b. 10t -18
c. 11th-20

No discussion for this area.




3. School Improvement Planning

A. Site Base ldeas

Goal 1 — Improve ACT scores for all students

Goal 2 — Special Education Collaboration Improvement

A. Site Base Ideas — Mrs. Ledford asked how the
model was working this year. Mr. Anderson
shared the difficulties in implementing the
system. He shared that we would begin again in

Goal 3 - Rigor _ the 2021-20222 school year.
g' _Il?epak?megtt Cra'!r " T?\ich«irlLl\eAadderl B. Department Chair — Mr. Anderson shared
D. ngﬁng‘lg rategies — viental viodels that the Teacher Leader are hired.
E Literacy \%lk C. Teaching Strategies — Mr. Anderson shared
F. CSIP the strategy of the month was “Mental Models”.
D. Technology — No Discussion
E. Literacy - No Discussion
F. CSIP — No Discussion.
4. Budget Report Report shared. Mr. Anderson shared budget
a. Draft of the 2021-22 budget would be finalized in May. The BOE is voting
b. Sent via email on creating a new Math Interventionist position
for all the schools to be funded by ESSR money.
5. Committee Reports No discussions.
There will be no reports
6. Bylaws or Policy Review/Readings/Adoption a. Mr. Anderson reviewed the Emergency Plan
a. Policies to Review: and shared that since we do not have
e  Emergency Plan & Committees Committees we do not have to have a
b. Bylaws to review: Committees policy. SBDM had no concerns.
. . . b. Reviewed the Amending a Bylaw or Policy.
e Committees & Amending Bylaws and Policies SBDM had no concerns.
7. Old business a. Mr. Anderson proposed the following plan:

a. Professional Development Plan
b. Student Handbook Updates for 2021

i. Second reading - Academic Integrity, Cell
Phones/Ear pods, Tobacco and Vape, School
Pranks/Trespassing, and Public Display of
Affection. Report Cards, Writing Plan Policy

and Procedures, and Parent Updates
c. Student Recognition Plan

August 9" and 10" will be mandatory PD days.
Form will be sent to request the remaining 12
hours. Time will be spent on Curriculum maps
and breaking down of standards. Data will also
be shared to help foster student achievement
growth. CO is not requesting any PD days.

b. Second reading of the following Academic
Integrity, Cell Phones/Ear pods, Tobacco and
Vape, School Pranks/Trespassing, and Public
Display of Affection. Report Cards, Writing
Plan Policy and Procedures, and Parent
Updates. A friendly amendment was made to
School Pranks.

¢. Mr. Anderson shared a new student
recognition system. SBDM was in full support.

New Business
8. New Business

a. Teacher Leader Coaching

b. Consultation for Hire — Math

c. Parking Fee 15.00/School fees 42.00
d. Election Guidance

a. Mr. Anderson shared the implementation of a
coaching session for Math and English.

b. SBDM went into closed session at 4:17 pm,
motion made by Mrs. Pevley, 2" by Mrs.
Hooper. Mrs. Turner made the motion to move
out of closed session at 4:20 pm, 2" by Mr.
Vance. After consultation with SBDM Mr.




Anderson made the recommendation to hire Ms.
Chaise Cremeans as our 2021-2022 Math
teacher.

c¢. Mr. Anderson ask SBDM to change the
Parking fee to 15.00 and the School Fees to
42.00. The increase in funding would be used to
fund the new student recognition plan, t-shirts,
and increase student morale.

d. Mr. Anderson shared that KEA president,
Mrs. Coffey, would be sending out information
on SBDM elections.

a.

Adjournment

Mrs. Turner made the motion to adjourn at 4:20
pm, 2" by Mr. Vance

Minutes Submitted by

Michael Anderson 4/14/2021




