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WELCOME LETTER
( Student Athletes will be given a copy of this letter to sign and return )

Dear Student Athletes and Parents ,
	Congratulations on becoming part of the Todd County REBELS Athletics Program.
	The Todd County School District believes the benefits of participating in athletics are numerous and far reaching for our Student Athletes. We hope every student who participates in the Todd County REBELS Athletics Program will draw on the experience as a lifelong source of confidence and pride.
	The opportunity to earn a spot on an athletic team is a right, however, for those who make the cut this right becomes a privilege. With all privilege comes responsibility and those who earn the title of Todd County REBELS Athletics Program Student Athlete will be held to high expectations of conduct and performance. 
	The following handbook, divided into sections, details these expectations and every other aspect of the Todd County REBELS Athletics Program, including Student Athlete / Parent requirements, understanding the role of the Kentucky High School Athletic Association (KHSAA), Coaches requirements and expectations, financial considerations, general athletics policies and procedures, contacts sheet and forms.  
	We, the Coaches and Administrators of the Todd County REBELS Athletics Program, are looking forward to working with you and your Student Athlete to achieve our vision of becoming a regional and state model for the quality of our athletes and the overall athletic achievement of our program. We will be prepared, organized and forthcoming in all of our efforts, at all times. This handbook provides an organizational foundation, but is only one part of the equation. The most important part of our success will be the positive efforts we make every day as we work together to ensure our Student Athletes have the best athletic experience possible. This is a process, not a single act. OUR vision will only be achieved through effort, dedication, teamwork and communication. We hope you are as excited as we are about meeting the challenge!
	Thank you for taking the time to review this handbook. Please feel free to contact your Athletic Director anytime with questions, comments or concerns about anything regarding the Todd County REBELS Athletics Program. GO REBELS! 
( Athletic Director contact information is included in the contacts section of this handbook.)



GUIDING PRINCIPLES
( Student Athletes will be given a copy of these Guiding Principles to sign and return )
Philosophy
The Todd County REBELS Athletics Program operates on the belief life’s most important lessons can be learned through participation in extra-curricular activities, specifically athletics. Traits such as work ethic, dependability, self-motivation, team spirit and self-discipline are all learned and practiced through athletic competition. All of these traits develop, support and enhance the Student Athlete as a whole. The Todd County REBELS Athletics Program will focus on the complete mental, physical and emotional development of our Student Athletes in every aspect of our programming to help ensure their immediate success now, and continued success in the future.
Vision
To provide athletic programming which produces high character Student Athletes who consistently perform at a high level and contend for regional and state championships.
Purpose
The purpose of The Todd County REBELS Athletics Program is to support the overall missions of our school board and schools by offering quality athletic opportunities which positively enhance the Student Athletes overall educational experience. Our goal is to develop high character individuals who will stand out positively among their peers and who understand accepting challenges on the field now will prepare them to win the challenges life brings them off the field in the future. 
Mission
The Todd County REBELS Athletics Program will constantly seek to maintain a record and reputation as a regional leader in athletic opportunity and achievement. Our Student Athletes, Coaches, Athletics Staff and Administrators will always strive for excellence.  All representatives of The Todd County REBELS Athletics Program will model our core values at all times.
Core Values
Respect – 		“ to consider WORTHY of high regard” or “ to REFRAIN from interfering with”.
Responsibility-	“ the quality or state of being responsible as moral, legal or morally 						  ACCOUNTABLE.”
Integrity-		“ an unimpaired position”, “ firm adherence to a moral code” or “ the quality or 				  state of being complete or UNDIVIDED “.
Loyalty-		“ unswerving in ALLEGIANCE”
Discipline-		“ training which corrects, molds or perfects the mental faculties or moral 					   character ”, “ orderly or prescribed conduct or pattern of behavior” or 
			“ SELF CONTROL”
Industriousness-	“ persistently active” or “ ZEALOUS”
Intelligence-		“ the ability to learn or UNDERSTAND or to DEAL with new and trying situations”
Selflessness-		“ having no concern for self – UNSELFISH ”
Competitiveness-	“ inclined, desiring or SUITED TO COMPETE”
Pride-			“ the quality or state of being PROUD ” or “ a reasonable or justifiable 					  SELF-RESPECT”

KHSAA BY LAW SUMMARY
Following is a listing of the Kentucky High School Athletic Association ( KHSAA ) Bylaws which govern all Todd County REBELS Athletics Program middle school and high school athletics. Detailed bylaw descriptions and case descriptions are available at khsaa.org.

BYLAW 1				RESPONSBILITY FOR ELIGIBILITY
BYLAW 2				AGE 
BYLAW 3				MAXIMUM NUMBER OF YEARS
BYLAW 4				ENROLLMENT REQUIREMENTS 
BYLAW 5				MINIMUM ACADEMIC REUQIREMENT
BYLAW 6				TRANSFER RULE – U.S. CITIZENS / MEMBER SCHOOLS
BYLAW 7				TRANSFER RULE – J-1 / F-1 STATUS
BYLAW 8				TRANSFER RULE – NON U.S. / NON J-1 / F-1 STATUS
BYLAW 9				BASKETBALL / FOOTBALL CONTESTANT ON OTHER TEAMS
BYLAW 10				AMATEUR AWARDS
BYLAW 11				FINANCIAL AID
BYLAW 12				PHYSICAL EXAM, PARENTAL CONSENT, INSURANCE
BYLAW 13				PROFESSIONAL BASEBALL CONTRACTS
BYLAW 14				OTHER ELIGIBILITY REQUIREMENTS
BYLAW 15				PRACTICE OF SPORTSMANSHIP
BYLAW 16				RECRUITMENT / UNDUE INFLUENCE
BYLAW 17				CERTIFICATION OF ELIGIBILITY
BYLAW 18				SUPPLYING INFORMATION AND REPORTS
BYLAW 19				COMPARABLE OPPORTUNITIES
BYLAW 20				OFFICIALS DIVISION OF THE ASSOCIATION
BYLAW 21				PROTESTS
BYLAW 22				CONTEST RULES / FACULTY TO ACCOMPANY
BYLAW 23				LIMITATION OF SEASONS
BYLAW 24				SUMMER SPORTS AND SPORT ACTIVITIES
BYLAW 25				REUIREMENT FOR THOSE WORKING WITH TEAMS
BYLAW 26				RULINGS / REPORTING OF VIOLATIONS
BYLAW 27				IMPOSITION OF PENALTIES
702 KAR 7:065			MIDDLE SCHOOL MANAGEMENT AUTHORITY
KHSAA SANCTIONED SPORTS
FALL –		Cross Country, Field Hockey, Football, Golf, Soccer, Volleyball
WINTER - 	Basketball, Swimming and Diving, Wrestling
SPRING -	Baseball, Softball, Tennis, Track and Field, Esports
KHSAA SANCTIONED SPORT ACTIVITIES
FALL - 	Competitive Cheer, Dance 
WINTER -	Archery, Bass Fishing, Bowling
























GENERAL TODD COUNTY REBELS ATHLETICS PROGRAM POLICIES
Following is a listing of GENERAL athletics program policies. Detailed descriptions of policies, procedures and requirements for Student Athletes, Parents and Coaches are covered in more detail in other sections of this handbook. Where not specifically stated, the Head Coach is the point of contact for all Student Athletes and Parents, followed by the Athletic Director and the School Principal.
HEALTH AND SAFETY
All Student Athletes must have a physical BEFORE participating in any team related events requiring any type of athletic performance specifically conditioning, practicing, scrimmages or games.
Any Student Athlete who has been injured and / or placed under the care of a physician MUST submit paperwork proving they are cleared to participate in athletic activities. The Athletic Trainer is the point of contact for this process.
The Todd County School District provides accident insurance for any Student Athlete injured in the course of performing sanctioned athletic duties. This coverage is secondary to any other coverage the Student Athlete may have and will pay only eligible medical expenses not covered by the Student Athlete’s primary plan. Secondary insurance forms are available by contacting the Athletic Director. Forms must be submitted to the insurance company within 90 days of the injury. Once issued a form from the school, it is the Parent / Guardians responsibility to submit the form to the insurance carrier.
Student Athletes are expected to adhere to the highest levels of conduct AT ALL TIMES. Conduct considerations are directly related to the overall health and safety of our Student Athletes.
In accordance with the Todd County School District Drug Abuse / Education and Testing Policy, any Student Athlete who is reasonably suspected of using or being under the influence of any mood altering substances will be asked to submit to a drug test.
Emergency Action Plan
The Todd County REBELS Athletics Program will conduct drills related to the implementation, review and mastery of an Emergency Action Plan. Similar to existing emergency procedures ( fire and severe weather drills ) Student Athletes will be asked to participate in various levels of these drills with and without prior notice. The Athletic Director is the primary point of contact for these proceedings. The Athletic Trainer will oversee the implementation of these plans which involve protocols for heat , concussion, severe injury and weather related issues.
When on our campus, the locker room areas of the Annex are the designated severe weather protection areas. IF a school building is used to shelter from severe weather, Student Athletes will utilize the posted designated protective areas.
When away from our campus our teams will follow the severe weather and emergency procedures of the host / event campus.
Emergency situations which occur en-route between ours and host / event campuses will be handled according to established School Board transportation policy. Bus Drivers review emergency procedures prior to each trip to ensure all Student Athletes are able to respond in a safe, timely manner should emergency responses be warranted. The Head Coach will notify the Athletic Director and/or the School Principal IMMEDIATELY should an emergency situation arise. The Athletic Director and School Principal will then initiate the notification and response procedure approved by the Board.
PARTICIPATION
All Student Athletes and any Parent / Guardian involved in the Todd County REBELS Athletics Program will sign a Welcome Letter, Guiding Principles Agreement, Participation Contract and Student Athlete Code of Conduct in order to participate in any athletic program. 
Off Season activities ( activities during times not specified in KHSAA By Law 23 ) for all sports are voluntary and are not covered by the KHSAA or the School’s catastrophic insurance policy. Students participating in off season work outs do so of their own accord and must have an off season participation agreement signed by their parent / guardian to participate.
Student Athletes will be required to compete for official roster spots on every sport and sport activity o via an annual try out. Head Coaches select their officially rostered players based on this try out. In addition, every practice should be considered a try out for playing time. Student Athletes are encouraged to push each other to be their best and Head Coaches will evaluate playing time on an almost daily basis. All Student Athletes who earn a spot on the roster are guaranteed the opportunity to participate in practice and receive high level instruction throughout the season however game playing time is not guaranteed.
Student Athletes MUST remain academically eligible to participate in any athletic activities. Any Student Athlete who falls into ineligible status may not participate in any way ( including practice ) until the academic eligibility requirements are met.
Student Athletes who do not fully meet any and all of the expectations and mandates of the Todd County REBELS Athletics Program will be given opportunities to correct all but the most serious behaviors, however, repeated violations of any policies, procedures, rules, regulations and expectations will result in termination of eligibility from participation in athletic programming.
Student Athletes will be responsible for the upkeep and maintenance of athletic equipment, including uniforms. 
All uniforms MUST be turned in within 1 week of the last official contest. Student Athletes who do not turn in their uniforms in a timely manner will not be eligible to participate in any seasonal wrap up activities, such as their year end banquet and will be charged the uniform replacement fees.
TRANSPORTATION
Student Athletes are expected to travel to and from all contests on the team bus. Student Athletes who are able to drive MAY NOT self - transport to or from contests. 
Head Coaches will set team arrival , bus departure and return times, however as a general rule Student Athletes should be on site 30 minutes prior to the bus departure time for games.
15 minutes early is considered ON TIME for Student Athletes as far as practice time arrival. Parents / Guardians are expected to arrive 15 minutes prior to the scheduled end time for all practices.
FACILITIES
Student Athletes are expected to help with the upkeep and maintenance of all Todd County REBELS Athletic Program Facilities – specifically by utilizing trash receptacles for ANY trash they have, create or come across. 
Every Todd County REBELS Athletic Program Facility comes with specific rules and expectations which all Student Athletes are expected to follow. Repeated violations of facility rules will result in disciplinary action including termination of eligibility to participate in athletic programming.


FEES / FUNDRAISING
All Student Athletes will be expected to help support their athletic program financially. This support will include fundraising, including the sale of tee shirts and advertising. In addition, teams may charge a player fee. Charging of player fees will be reviewed annually by the Athletics Committee. 
All Todd County REBELS Athletic Program Funds are designated as Athletics, Team and Booster funds. Student Athletes will participate in fundraising activities each season which support all three categories of funding.
SPECIAL EVENTS
All Student Athletes will participate in special events for their team / teammates each season, such as Senior Night recognition and Homecoming.
TEAM PICTURES
The KHSAA requires a team picture be taken and submitted for posting on their website of every sports team each season. Student Athletes are required to participate in this. Each Head Coach will set up a date and time via the school’s approved photographer for the picture to be taken near the start of each respective season. Individual pictures may or may not be taken at this time. The Head Coach will distribute specific information regarding team / individual pictures each season.
TICKETS / PASSES
Gate prices will not be discounted, HOWEVER, passes for Students, Parents / Guardians, Family and Fans will be available seasonally and annually for discounted rates. 
LETTER CERTIFICATES / LETTERS / LETTER JACKETS
Student Athletes who complete an entire varsity athletic season in good standing – no behavioral issues or unexcused absences ( including official KHSAA pre-season and post-season ) AND participate in at least 50% of the teams contests will earn a letter. All qualifying Student Athletes will receive a sport specific letter certificate each season. Student Athletes will also receive an actual “ letter” for the first sport they letter in. For multi-sport Student Athletes a pin designating which sport the letter was earned in will be issued as well. Bars will be issued signifying the number of seasons played in each sport. Letter Jackets are also available to Student Athletes for a fee and are encouraged. Team, Athletic and Booster funds may be used to purchase or assist in the purchase of letter jackets at the discretion of the Head Coach, Athletic Director and School Principal on a season by season, team by team basis.
COMMUNICATION
The Head Coach is the primary point of contact for Student Athletes and Parents / Guardians in regards to team specific issues, including team specific rules.
The Athletic Director is the primary point of contact for Parents / Guardians in regards to general athletics rules, regulations, policies and procedures.
The School Principal is the primary point of contact for Parents / Guardians in regards to issues not adequately addressed first by the Head Coach and / or Athletic Director.
The Head Coach will maintain constant contact with Student Athletes and Parents/Guardians during the season in relation to daily activities including scheduling changes for practices, games and team events via multiple ( phone, txt, email, social media ) communication mediums.
OPEN / CLOSED PRACTICE
As a general rule, practices are to be considered closed to non-team members. However, each Head Coach may exercise discretion on whether or not to open practices to non-team members including Parents, Media, Students and Community Members. This discretion will be used on a case by case / day by day basis.
SIDELINES / IN GAME INJURIES
The KHSAA mandates sideline personnel allowances and restrictions during game times and DOES NOT ALLOW PARENTS or any other UNAUTHORIZED PERSONNEL to be on the sidelines during game times. The Todd County REBELS Athletics Program defines game times as 1 hour prior to the game start time, and 30 minutes after the game concludes. Parents needing to drop off items or see players during “ game times” – on the sidelines or in the locker rooms – should first seek permission from the Head Coach, Athletic Director or Principal. 
As a general rule, Parents are NOT ALLOWED to enter the field, court, sideline area or locker rooms during game times, which includes instances of student athlete injury. Parents or Unauthorized Personnel ARE NOT to run onto the field or court when their student athlete goes down for an injury. IF the injury appears to be serious in nature the Athletic Director, Principal or Head Coach will determine if and when the parent is allowed onto the field, court or sideline based on the advice of the Athletic Trainer and Responding Medical Professionals. 
Any Parent of Unauthorized Person who is on the sideline, field, court or in the locker room for any reason will be asked to leave immediately. 
STRUCTURE
The Athletic Director is the main point of contact for Coaches and the entire Todd County REBELS Athletics Program. The Athletic Director works daily with the School Principals and Administration to oversee athletics programming district wide.
The Athletic Events Coordinator manages all home athletic events with a focus on officials, visiting team resources and concessions.
The Athletic Trainer works directly with Coaches, the Athletic Director and School Principals each day to ensure all Student Athletes are in good health and able to perform and compete at a high level.
The Transportation Coordinator works with the Athletic Director and Coaches to ensure all proper transportation arrangements are made for away contests and events.
The Head Coach is the main point of contact for the day to day operations of their respective program.
The Maintenance Coordinator works with the Coaches, Athletic Director, School Principals and Administration to ensure our athletic facilities are in prime condition and working order.
The Head Custodian for each respective school is the main point of contact for athletic event support activities regarding overall day to day maintenance.
The Booster Club President works directly with the Head Coach, Athletic Director and School Principal to coordinate all booster sponsored activities.
Title IX committee
All Todd County REBELS Athletics Program Title IX compliance efforts will be directed by the Title IX Committee.
All Todd County REBELS Athletics Program rules, regulations, policies, procedures and expectations are reviewed annually by the School Principles, Athletic Director and Superintendent.

Again, the previously listed information serves as a general overview of the main tenants of the Todd County REBELS Athletics Program. Detailed information is contained in the Student Athlete Manual and Coaches Manual sections of this handbook.
 
















COLLEGIATE ATHLETICS
All Student Athletes who participate in the Todd County REBELS Athletics Program will receive a level of instruction, development and competition which adequately prepares them for participation at the collegiate level. The following information is for those Student Athletes who are interested in participating in athletics at the collegiate level.
CONDUCT
College programs do not tolerate behavioral issues, PERIOD. IF you are seriously interested in playing collegiate sports you MUST put a premium on being a “ good citizen”.
COACHABILITY
College Coaches do not have to and will not ask their Student Athletes to listen to them and/or follow their instructions. 
GRADES
If you are interested in participating in collegiate athletics, your grades WILL be a factor. This starts DAY ONE of your freshman year. The NCAA and the NAIA, in addition to other collegiate athletics sanctioning bodies have strict academic standards for all of their Student Athletes. In general, Student Athletes must achieve these MINIMUM academic marks to be considered for participation in collegiate athletics – GPA 2.5, ACT – 18, SAT 820. 
PERFORMANCE
College Coaches are looking for the BEST athletes for their programs. In addition to conduct and academic standards, College Coaches want the best performing athletes on their teams. BEST is defined as strongest, fastest, fittest, hardest working, most fundamentally sound, positive, team oriented and COACHABLE. 
With a few exceptions, College Coaches start looking at high school level players during their junior and senior seasons. To put this in perspective, these Coaches are looking for the BEST from a regional pool of AT LEAST 5000 Student Athletes in any given sport. For those College Coaches who recruit at a national level, the pool can expand to over 25,000. These numbers reflect juniors and seniors. Taken as a whole, any Todd County REBELS Athletics Program Student Athlete seeking to play collegiate sports should plan to be in the top 10 percent ( top 50 ) athletes in the region. This requires a HUGE, DAILY commitment emotionally, mentally and physically again, starting DAY ONE of your freshman year.
COLLEGIATE CONTACTS
Any Student Athlete seeking to play college sports should make this known to their Head Coach. Head Coaches in each sport will make recommendations to College Coaches based on their honest assessment of each Student Athlete’s readiness not simply the Student Athletes desire to play in college. This is where an open, honest, productive relationship between the Head Coach and Student Athlete is most important. High School Coaches build relationships with College Coaches based on the quality of their recommendations, not quantity. Student Athletes HAVE to put in the work and meet the expectations FIRST before asking their Head Coach to actively seek collegiate opportunities.
Student Athletes are also encouraged to seek out opportunities through participation in camps, clinics and club sports which the Head Coach may help with as well.
The Athletic Director will assist any Student Athlete in their pursuit of collegiate opportunities in conjunction with the references / support of the Head Coach , School Guidance Office and School Principal. The Coaches and Athletic Director will keep the Student Sports Participation History required by the NCAA Eligibility Center ( TCCA Form 11 included in the forms section of this handbook ). Additional information on NCAA Eligibility can be found by visiting www.NCAA.org/playcollegesports. NAIA Eligibility Information can be found at https://play.mynaia.org/.























BOOSTERS
The Todd County REBELS Athletics Program encourages INTERNAL booster clubs for each sport. Boosters provide key support to each program in a multitude of ways. The Kentucky Department of Education   ( KDE ) dictates policy on external booster accounting through agreement with the school board. All Booster Clubs ( internal and external ) must sign and abide by the terms of the Todd County School Board Booster Agreement ( see following page ). Boosters have the authority to raise funds through board approved activities on and off school property in the name of the school or school activity and maintain those funds in a separate bank account.
All booster clubs, including those supporting athletics must enter a Booster Club Agreement with the School Board and conform to the KDE guidelines, summarized as follows:
Booster Clubs using external accounts shall not use the state tax exempt or federal identification number of the school district. External Booster Clubs are to obtain their own state tax exempt number and federal identification number to use specifically for booster support activities.
Booster Clubs must submit the names of club officers to the School Principal at the beginning of the school year or within 30 days of the first transaction of the organization.
Booster Clubs must submit an annual Budget Worksheet ( Form F-SA-4B ) to the School Principal with in the first 30 days of the school year or within 30 days of the first transaction showing estimated revenues from admissions, fundraisers, dues, concession sales and all other categories including estimated expenditures for each category.
Booster Clubs must ensure all funds are expended in accordance with their intended purpose.
Booster Clubs must submit an annual financial report to the School Principal with receipts, showing exact revenues and expenditures.
Booster Clubs must comply with all Title IX requirements.
Booster Clubs can NOT pay Coaches stipends.
Booster Clubs can NOT pay for any club team expenses ( AAU ) including team entry fees or expenses.
Booster Clubs must leave a minimum agreed upon balance in the booster club account in an amount suitable to cover the next seasons start up expenses.
The School Principal is the primary point of contact for all Booster Club oversight however, the Athletic Director is the primary point of contact for daily / seasonal Booster Club operations.








TCCA FORM 20
This agreement is entered into by and between the Todd County Board of Education ( hereafter referred to as 
Board ) and an entity know as ____________________________________________ ( hereafter referred to as the “ Booster Club”). Through this Agreement, the parties intend to set forth the Terms and Conditions under which the Booster Club may operate and associate with students, teachers, coaches and school administrators at Todd County Central High School and / or Todd County Middle School. ( highlight appropriate school ).
TERMS AND CONDITIONS
1.	The Booster Club acknowledges that the Board is responsible for the promotion of education and the general health and welfare of all students attending Todd County Public Schools. In addition, the Booster Club acknowledges that the Board has control and management of all funds and all public school property in its district and may use its funds and property to promote all public school education ( KRS 160.290 ).
2.	The Booster Club acknowledges that its activities may affect compliance with Title IX of the Educational Amendments of 1972 ( Title 20, U.S.C. 1681-1687, et seq.) by Todd County Central High School and the Board. Likewise, the Booster Club acknowledges that, as a condition of membership in the Kentucky High School Athletic Association ( hereafter refereed to as KHSAA ), representatives of Todd County Central High School and the Board must verify that the school complies with Title IX. 702 KAR 7:065, Section 2 ( 13 ). Accordingly, the Booster Club agrees to provide all information requested by Todd County Central High School, the Board or the KHSAA for purposes of determining Title IX compliance. The Booster Club further agrees to refrain from engaging in any activity which, in the opinion of the principal or athletic director of the school or the Superintendent of Todd County Public Schools, adversely affect the school’s or the Board’s ability to comply with Title IX.
3.	The Booster Club shall, on or before August 15, ______________ ( for the ________________ school year ), and August 15 _________________ ( for the ______________________ school year), designate a representative for purposes of communicating with and providing true and accurate information to the Board and Todd County Central High School.
4.	Upon request of the school principal or athletic director or the Superintendent of Todd County Public Schools, the Booster Club shall make available a full and complete list of its members.
5.	In addition to complying with the requirements of Title 702 of the Kentucky Administrative Regulations, Chapter 3:130 ( internal accounting, and all other relevant statutes and regulations ) the Booster Club shall, upon the request of the school principal or athletic director or the Superintendent of Todd County Public Schools, provide a full and complete accounting of all funds raised, as well as a full and complete accounting of all funds expended. In addition, if requested to do so, the Booster Club shall also provide audited financial records concerning its activities. 
6.	On or before June 31, _________ ( for the _______________ school year ) , and June 31, _______ ( for the ____________ school year ), the Booster Club shall advise the school principal and athletic director of all fund raising activities planned for the upcoming year. To the extent the Booster Club seeks to engage in additional fund raising activities, it shall give at least 30 days notice of the intended activity. 
7.	The Booster Club shall, on or before August 15, ________ ( for the _________________ school year), and August 15, _________ ( for the ______________ school year), provide the school principal or athletic director with a detailed budget plan of all expenditures for the upcoming year, for its approval ( by the Principal or Athletic Director ). Any deviation over and above the approved budget shall be resubmitted for approval at least 30 days prior to the intended expenditure.
8.	The school principal and athletic director and the Superintendent of Todd County Public Schools expressly reserve the right to reject and fundraising activity or expenditure for any reason. The Booster Club agrees that it shall not engage in any fund raising activity or expenditure which has not been approved or which has been rejected by the school principal, athletic director or the Superintendent of Todd County Public Schools.
9.	Each Booster Club shall designate a Treasurer to have custody and control over the club’s funds that shall keep a full and accurate account of receipts and disbursements and makes such reports and accounting as may be required from time to time. If the Booster Club’s funds are in excess of $ 2,500.00, the Treasurer shall provide at the Booster Club’s expense, a bond in a sum satisfactory to the Booster Club with one or more sureties for the faithful performance of the duties of the office and for the restoration to the Booster Club, in case of the Treasurer’s death, resignation, retirement, or removal from office, of all books, papers, vouchers, money and other property belonging to the Booster Club.
10.	By executing this document through its designated representative, all members , officers and representatives of the Booster Club agree to abide by the terms and conditions previously set forth as well as well as those additional terms and conditions which may be required by the Board. The designated representative of the Booster Club represents and agrees that he/she will provide a copy of this agreement to all members of the Booster Club.
I hereby acknowledge that I am a representative of the ____________________________________ Booster Club and that I am authorized to act on its behalf. I further agree that this Booster Club and its members shall abide by the Terms and Conditions set forth above. I further agree to immediately report to the school principal, athletic director and the Superintendent of Todd County Public Schools any violation or breach of this agreement.

_____________________________________		_______________________________________
( Office Held )						( Office Held )

_____________________________________		_______________________________________
( Printed Name )					( Printed Name )

_____________________________________		________________________________________
( Signature )						( Signature )

_____________________________________		________________________________________
( Date )							( Date )


_____________________________________		_________________________________________
( School Principal Printed Name )			( Athletic Director Printed Name )


_____________________________________		________________________________________
( School Principal Signature )				( Athletic Director Signature )


_____________________________________		________________________________________
( Date )							( Date )
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STUDENT ATHLETE PARTICIPATION CONTRACT
( Student Athletes will be given a copy to sign and return )

As a Student Athlete representing the Todd County Central School District Athletics Program, I understand I am bound by a stricter moral and behavioral code than non-Student Athletes. In support of this understanding, I will conduct myself at all times in a manner above and beyond the non-Student Athlete. I believe the opportunity to participate in extracurricular activities, including athletics, is a privilege. I understand I have a duty to represent myself, my team, my school, my family and my community in the best manner possible at all times. I understand these expectations are a constant and I will hold myself to these standards in and out of school.
In school I will respect my Coaches, Teachers, Administrators, School Staff and Peers. I will constantly show this respect in word and deed. I will continue this effort away from school by always showing respect to my Parents, Family, Fans and Fellow Community Members. 
I understand I am in control of my own decisions. I will not use alcohol, tobacco or any type of illegal drugs. I will avoid any situation where I might be accused of wrong doing and understand being at the wrong place at the wrong time is not an excuse – especially if I chose to be in the situation in the first place. I will not miss practice or any mandatory team activity. Should the rare situation arise where I must miss, I will communicate this personally with the Head Coach prior to the absence. I will not skip school or class. I will never exhibit poor sportsmanship. I will always show pride in myself, my team mates, my school and my community. I will not harass or bully in any way another student or team member. I will remain academically eligible. I understand that any act, any time ( in school or out of school, in season or off season ) which in the opinion of the Coaching Staff or School Administration fails to meet the above expectations or represents the team, school or community in a negative way will be grounds for dismissal from the team. I understand this includes all forms of electronic communication including social media. By signing this contract I am confirming my understanding and agreement to the expectations set forth in this contract and profess I will constantly strive to meet and exceed them.






STUDENT ATHLETE CODE OF CONDUCT
( Student Athletes will be given a copy to sign and return )

Following are the specific guidelines, in addition to the Athletic Participation Contract, which compose the Todd County REBELS Athletic Program Student Athlete Code of Conduct. These guidelines are geared towards not only the immediate representation and success of the Todd County REBELS Athletics Program as a whole but also the individual success of the Student Athletes on and off the field; specifically as they prepare to graduate and take on the “ game of life ”.

ACADEMICS
Participants in the Todd County REBELS Athletics Program are termed Student Athletes – and there is a reason the word “student” comes first. Academic issues will first and foremost determine a Student Athlete’s ability to participate in an athletic program offering. Additionally, issues with academic standing and/or conduct will supersede athletic participation. Student Athletes who are not academically eligible according to Kentucky High School Athletic Association ( KHSAA ) guidelines and Todd County School District policies and/or who have active in school behavioral proceedings will not be allowed to participate in athletic programming until all in school academic and behavioral issues are resolved.

COMMUNICATION 
Proper and Positive Communication equals Productive Communication. Proper communication involves both the content of the communication as well as the time, manner and process which the communication is delivered. 
Student Athlete Concerns
First and foremost, the outward, public display of negativity will not be tolerated. Should a Student Athlete have any questions or concerns they should FIRST address the issue directly with the Head Coach, at the appropriate time. PRE-GAME, IN-GAME and POST GAME are not appropriate times to address serious concerns OR express negativity and frustration. The first step should always be the Student Athlete asking the Head Coach to make an appointment to discuss the issue before or after practice, as soon as the Student Athlete feels the issue arose. IF the Student Athlete is not comfortable addressing the issue directly with the Head Coach, the Student Athlete should attempt to address the issue through an Assistant Coach. If, AFTER speaking with the Coaching Staff the Student Athlete is not satisfied with the outcome, the Student Athlete should speak with their Parents / Guardians about the issue. This does not mean the Parent / Guardian cannot be informed of the issue prior to the Student Athlete speaking directly with the Head Coach, but simply provides a step for the Student Athlete to address the issue on their own. The Parent / Guardian may then approach the Head Coach and set up a time and means to address the issue, i.e. phone call or personal meeting. IF, after speaking with the Head Coach, the Parent / Guardian feels the issue is still not resolved, the Parent / Guardian may contact the Athletic Director about the issue. The Athletic Director will speak with the Head Coach and then re-contact the Parent / Guardian with further information. Should it be determined a meeting is necessary, the Athletic Director will facilitate a meeting which could involve the School Principal as well. Once the School Principal is involved, the decision of the School Principal will be deemed to be final and binding. IF the Parent / Guardian feels the resolution is not satisfactory, they should contact the Athletic Director who will then initiate proceedings with the Assistant Superintendent , Superintendent and/or the Board of Education.



Parental Concerns
Just like in the classroom, an open line of communication between the Parents / Guardians and the Coaching Staff is encouraged and expected. Parents / Guardians should feel free to contact the Head Coach and make arrangements to discuss any concerns relating to the program in general – schedules, team expectations, academic expectations, program support, fundraising, meal planning, transportation, training goals, off season plans, overall philosophy, etc….
Parents / Guardians should also feel free to contact the Head Coach and make arrangements to discuss any concerns relating to THEIR Student Athlete - injury related issues, disciplinary issues, academics, individual health issues, individual training goals and plans, etc… Coaches ( Head and Assistant ) will only discuss issues relating to YOUR STUDENT ATHLETE.
Parents / Guardians SHOULD NOT discuss with the Head Coach anything related to team strategy, play calling, substitutions, playing time or anything related to other Student Athletes on the team. 
If the Parent / Guardian has issues with the Head Coach which cannot be handled through direct contact with the Head Coach, the Parent / Guardian should contact the Athletic Director. The process will be similar to the Student Athlete concern process above. The Athletic Director ( AD ) will speak with the Head Coach and then if needed set up a meeting between the Head Coach, Parent / Guardian and AD. This meeting could include the School Principal as well.  Once the School Principal is involved, the decision of the School Principal on the issue will be deemed to be final and binding. IF the Parent / Guardian feels the resolution is not satisfactory, they would contact the Athletic Director who will then initiate proceedings with the Assistant Superintendent, Superintendent and/or the Board of Education.
Parents / Guardians should be advised, Coaches WILL NOT speak with a Parent or Guardian directly before, during or after a game. Parents / Guardians who seek communication during these times will be asked to contact the Head Coach and or Athletic Director the next day and make an appointment to discuss the issue further. Parents / Guardians who continually seek to communicate with the Coaches before, during or after games AND do not follow the designated communication process may be prevented from attending some or all contests during that specific season. Issues such as these will be handled on a case by case basis by the Athletic Director and School Principal.
Coach – Student Athlete – Parent / Guardian Communication
While Head Coaches will be encouraged to utilize various electronic means of communication – text, email, social media, team apps; the general expectation is for the Student Athletes to be responsible for the dissemination of information between the Coaching Staff and Parent / Guardians. When any Coach specifically asks a Student Athlete to notify a Parent or Guardian of a team related event or need, including the filling out and returning of forms and paperwork, the Student Athlete will be expected to do so in a timely fashion. Student Athletes who do not participate in the communication process in an active, timely manner could face consequences up to and including reduced practice participation and playing time.
Sportsmanship
Sportsmanship is defined as “conduct becoming a sportsman”. A sportsman is defined as “ one who is fair, generous, a good loser and a gracious winner.” All members and representatives of the Todd County REBELS Athletics Program are expected to exhibit sportsmanship at all times to the point sportsmanship becomes habitual. The attitude of a sportsman is the number one qualification for participation in the Todd County REBELS Athletics Program. 
Commitment 
Actions speak louder than words. While this Code of Conduct is the final document Student Athletes and Parents / Guardians are required to sign for athletic participation, a signature on a paper constitutes awareness and knowledge; it does not guarantee ACTION. IF you accepted your welcome via signing the Welcome Letter, and agreed to the terms of participation via signing the Athletic Participation Contract and expressed your agreement with our mission and core values via signing the Guiding Principles form A HIGH LEVEL OF PERSONAL, ACTIONABLE COMMITMENT WILL BE ASSUMED. Here are some of the actions which demonstrate commitment:   Perfect Attendance, Showing Humility, Showing Superior Work Ethic, Making Personal Sacrifice, Showing Mental Toughness, Positive Communication….. If you are not committed to accepting a high standard of expectation AND constantly striving for excellence, participation in the Todd County REBELS Athletics Program is not for you. 
Quitting – 99% of the requirements for athletic participation are known PRIOR to a Student Athlete trying out for a team. The commitment to participate in and finish an ENTIRE season should be made PRIOR to trying out for a team. Student Athletes who quit during a season are not allowed to participate in another sport – including pre-season practice, until the season of the sport they quit is completed. IF a Student Athlete feels they must quit – they should do so according to the following process to remain in good standing. 1. Communicate immediately their issue and decision to quit with the Head Coach. Options to address the situation without requiring the Student Athlete to quit can be discussed at this time. If quitting is deemed to be the only option, the Head Coach will inform the Athletic Director of the situation. 2. The Student Athlete must return their uniforms and all equipment in good condition within 24 hours. 3. The Student Athlete WILL NOT become a distraction or a source of negativity in any way towards the School, the Team or the District. IF these conditions are met, any Student Athlete who quits a team will be eligible to try out for the team again the following season.
Participation Guidelines
Student Athletes are encouraged to participate in as many NON CONFLICTING sports as possible. As a rule, athletes may participate in ONE SPORT PER SEASON. Rare exceptions can be considered with the PRE APPROVAL of all Coaches involved, the Athletic Director and School Principal. Should a Student Athlete who is given approval to participate in two simultaneous sports feel there are too many conflicts once attempting to balance dual participation, the Student Athlete will be allowed to choose a sport to focus fully on ONCE without it being considered quitting.
 Middle School Participation on Freshman, JV and Varsity Teams
In the classroom, students have the ability to enhance their education in several ways, including 
“ playing up” – through programs such as applied credit ( AP ) and co-op opportunities. The same MUST hold true for Student Athletes. Middle school participation can occur as early as 5th grade. In as much, 5th graders in non contact sports could expect to compete against players up to the 8th grade level. In contact sports, 7th graders can expect to compete against players up to 10th grade. At the high school level, a freshman could and should expect to compete against seniors. “ Playing Up” is a reality of scholastic competition. Additionally, the competition at the high school level brings “real world” opportunities such as official school records, state records, multiple levels of officially recognized championships and collegiate sports opportunities. This does not diminish in any way the middle school programs or the efforts of the Middle School Student Athletes. However, the reality is the door must be open for those Middle School Student Athletes who are willing, ready and able to compete on the high school teams as the primary focus of the middle school athletics programs should be to support success at the high school level. 
The main determining factor is maturity and is the WHOLE Student Athlete ready? For any Middle School Student Athlete ( including 5th graders ) wishing to participate solely on the high school team ( or middle school team for 5th graders ) the following process must be followed. First, their desire to do so must be determined PRIOR to the start of the season and both the middle school and high school Head Coach must be made aware and approve. This desire MUST come from the student. Coaches are not to push or persuade in anyway any Student Athlete to play outside their age appropriate range. Second, the Coaches, Parents and School Principal must be in agreement the Student Athlete is mature enough to handle the participation. The measure of readiness here is the extent to which the Student Athlete will be impacted by the social, mental and emotional aspects of competing at a higher level AND being around other Student Athletes who are more experienced socially, mentally and emotionally. Third, the Student Athlete must complete and pass a try out. Fourth, the pre season activities, including scrimmages will be deemed a probationary period. If it is determined during the probationary period the Student Athlete is not ready in EVERY way, they will not be allowed to play up and will join their age appropriate team.
All Middle School Student Athletes who plan to participate solely on their middle school team during the middle school season, but then join the high school team for the remainder of the high school team’s season MUST pass a high school level try out. This can be done via participation in the regular pre season high school try out OR via a special try out conducted by the High School Coaching Staff after the middle school season has concluded.
Any middle school athlete who participates in HIGH SCHOOL VARSITY sports may NOT compete at the middle school level in the same sport during the same season. Middle School Student Athletes who participate in HIGH SCHOOL JUNIOR VARSITY sports MAY compete at the middle school level in the same sport during the same season.
Attendance
There are 3 distinct seasons per school year, Fall, Winter and Spring. School policy sets attendance guidelines with official documentation requirements starting at the 6th absence. This is for the entire year. Based on this, the general athletic policy will be to allow 2 absences per Student Athlete per season to be excused. The Head Coach MUST be notified PRIOR to each absence for the absence to be considered excused – with or without a note from the Parent/Guardian. Each Head Coach may set rules for “making up” work missed during the absence and the Student Athlete will be required to make this work up before participating in the next contest.( The same holds true in the classroom where if a student is absent, the remaining students are still in attendance performing the work.) After 2 excused absences, the Head Coach may require official documentation as to each absence and may establish additional penalties up to and including suspension and dismissal from the team.
Students who do not attend at least ½ of the school day MAY NOT PARTICIPATE in any scheduled games or practices for that day. For games played on non-school days, the student must have attended at least ½ of the most recent school day in order to participate.
Dress and Grooming
Student Athletes are expected to be well dressed and well groomed at all times. Each Team / Head Coach may establish a required dress code including specific game day dress requirements. Any forms of dress which present a health or safety risk for any Student Athletes or Athletic Program Participant will be prohibited.
EQUIPMENT, FACILITIES AND PROCEEDINGS
Taking responsibility for equipment, facilities and proceedings teaches valuable lessons and gives Student Athletes important, life long, real world experience. The fact is the willingness to “take care of stuff ” , “ be part of the solution not the problem “ and “ leave things better than you found them” are three of the most valuable, beneficial traits a person can ever have. The Todd County REBELS Athletics Program will put a premium on these skills.
Student Athletes are responsible for the proper maintenance and upkeep of the equipment ( including uniforms ) and facilities they use. In accordance with school and board policy, any Student Athlete who willfully or negligently abuses, defaces or destroys school property – including athletic equipment or facilities – WILL be subject to appropriate disciplinary action INCLDUING PAYMENT IN FULL FOR DAMAGES.
In addition, Student Athletes are responsible for creating and maintaining a positive / productive environment in order to achieve the goals of their team. Any Student Athlete who willfully and repeatedly creates distractions will face disciplinary action.
Classroom
Again, Todd County REBELS Athletics Program Student Athletes are expected to hold themselves to higher standards of conduct. This starts in the classroom. YOUR academic equipment, facilities and proceedings are just as vital to yours and your team’s success as your athletic equipment, facilities and proceedings. Any Student Athlete who willfully or negligently abuses, defaces or destroys school property – including classroom / regular school equipment or facilities OR willfully and knowingly disrupts classroom / regular school proceedings – will be subject to appropriate disciplinary in school action including payment in full for any damages AND will face ADDITIONAL DISCIPLINE ON THEIR ATHLETIC TEAM.
Athletic Facilities
While the Coaches, Athletic Director and School Principals are responsible for the implementation and enforcement of all facilities usage policies, it is important the Student Athletes assist in compliance efforts by knowing, understanding and adhering to the rules. 
Fields, Courts and Tracks
As the main users and beneficiaries of our athletic fields, courts and tracks, the Student Athletes should take the lead in ensuring our fields, courts and tracks are always presentable and in match ready condition. Like every aspect of the Todd County REBELS Athletics Program, the condition of our fields ,courts and tracks PLUS our efforts to improve and maintain them should be a source of pride. 
In addition to following all field/court/track specific rules, Student Athletes are also expected to not leave any team equipment or personal items on the field, court or track. Student Athletes are also expected to pick up any trash on or near the field or court they are using, regardless if it is theirs or not. 
All surfaces will be respected at all times. Student Athletes are encouraged to seek out opportunities to help out with any field/court/track maintenance or improvement efforts year round. 
Student Athletes are NOT to use any field, court or track without the permission of and supervision by the Coaching Staff for their specific sport / team.
Student Athletes are not allowed to possess glass containers of any kind at, in or on any athletic facility.
Field Specific Rules for Student Athletes
These rules apply to practice and games and will be enforced in addition to any other school rules such as those listed in the student handbook.
Gym
No horseplay at any time ( before, during or after practice/games ) period.
Only gym friendly shoes are to be worn on the gym floor ( no spikes or cleats ).
With the exception of personal WATER ONLY ( no sports drinks ), no food or drink in the gym except during official, sanctioned games.
Track
No horseplay at any time ( before, during or after practice/games ) period.
With the exception of personal WATER ONLY ( no sports drinks ), no food or drink on the track, period.
When not using the track for specific track related practice, the usage of the inside two lanes should be avoided.
Outdoor Fields
No horseplay at any time ( before, during or after practice/games ) period.
With the exception of personal drinks, including sports drinks, no food or drinks are allowed on the outdoor fields except during official sanctioned games.
Only appropriate sport specific activities and equipment are to be used on each respective game field. 
Locker Rooms
No horseplay at any time ( before, during or after practice/games ) period.
With the exception of personal WATER ONLY and TEAM SPONSORED MEALS, no food or drink in the locker rooms.
Just because a locker room is unlocked does not mean it is ok to be in there. STUDENT ATHLETES are responsible for making sure the Coaches have unlocked the locker rooms and given permission for the Student Athletes to be inside.
Student Athletes are responsible for making sure all trash is picked up and disposed of immediately inside the locker rooms.
Only Coaches and rostered players are allowed inside the locker rooms.
If showers are used, they must be turned off. It is the responsibility of the last Student Athlete in the shower area to make sure all showers are turned off.
Locker rooms are multi use areas and not party zones. While one Student Athlete may want to “get hype” in the locker room prior to a game, another Student Athlete may want to meditate quietly. Many Student Athletes study and do homework in the locker rooms, which is encouraged. Student Athletes are expected to be respectful of their team mates and remain calm using inside voices at all times. TEAM WIDE, COACH SANCTIONED, PRE AND POST GAME HYPE SESSIONS ARE THE ONLY EXCEPTIONS.
Annex
The Todd County REBELS Athletics Program is fortunate enough to have an Athletics Annex. This facility is an important part of the success of all of our sports teams and should be a source of pride for all members of the Todd County REBELS Athletics Program. The Annex is a shared facility and in such there are usage guidelines which all Student Athletes must follow.
Facing the front of the Annex, the far left end ( west end ) contains a small multi use reception area and two classrooms. Upon entry into this area, the first classroom to the left is to be used as a film room for in season teams. The second classroom is an over flow storage area.
The far right end ( east end ) of the Annex houses our tech department and is not a part of The Todd County REBELS Athletics Program.
The main or central parts of the Annex are as follows –
Upon entering the main double doors, the weight room is to the right. This is a shared facility. In season sports will have scheduling priority for the weight room, with upcoming off season sports getting secondary scheduling consideration, followed finally by all other sports / activities. The Athletic Director will maintain this schedule and keep an updated copy posted on the doors going into the weight room. Also in the weight room are the access paths to the football locker room, the Coaches office, the training room and the maintenance room where the ice machine, washer and dryers, hot water heaters and custodial equipment are located. These path ways should be kept clear at all times.
To the left after entering the main double doors is the multi-use room. This is the primary practice area for the cheerleading team. The cheer mats are housed in this room and are not to be used for any purpose other than cheer related activities. The mats are to be pushed against the rear ( north ) and right ( east ) walls to provide a clear walk way to the boys and girls locker rooms located on the other side of the multi-use room. Teams using the multi-use area for practice / warm up activities must stack the mats prior to using the area, the cheer team will be responsible for replacing the mats prior to their practice.
The front ( south ) central locker room is shared by the boys soccer and baseball teams. There is an entry door on the front of the building which will be unlocked by the Head Coach to gain entry to the boys locker room. The rear ( north ) central locker room is shared by the girls soccer and softball teams. Girls Soccer and Softball players may enter and exit through the multi-use room – taking care to not be disruptive of any cheer / dance related practice activities. Girls Soccer and Softball players should exit the locker room on the way to their practice fields using the rear door.
Student Athletes are NOT to be inside the Annex without supervision by a member of THEIR Coaching Staff. Student Athletes are NOT to bang on their locker room doors for entry. IF the door is locked this means a Head Coach is not present and Student Athletes must wait outside until a member of THEIR Coaching Staff arrives. Student Athletes are NOT to be given keys to enter the Annex unsupervised. 
Annex Weight Room
No horseplay at any time period.
Shirts and shoes are required to be worn at all times.
NO ONE IS TO BE LIFTING WEIGHTS ALONE, PARTNERS ARE REQUIRED.
No food or drinks are allowed in the weight room.
All equipment is to be used properly.
All free weights are required to be returned to their racks immediately after use.
NO STUDENT ATHLETE IS TO USE THE WEIGHT ROOM WITH OUT THE PERMISSION OF AND SUPERVISON BY THEIR COACH. Coaches will provide general and sport specific weight training instructions to each Student Athlete prior to their usage of the weight room. Student Athletes who have not been properly instructed on warm up, lifting and cool down techniques will not be allowed to lift. IF a Student Athlete wants to lift, but has not had the proper instruction, it is the Student Athletes responsibility to seek out the proper instruction from their Head Coach and receive it BEFORE lifting weights.
Annex Training Room
The training room is to be used for the diagnosis and treatment of sports related injuries. Student Athletes are not allowed in the training room unless they are being treated by the trainer. The Athletic Trainer does NOT count as supervision for Student Athlete usage of the Annex.
Annex Parking
The parking places outside the Annex are for Coaches and Parents. Student Athletes are NOT to park in these spaces. Student Athletes who are able to drive are to leave their cars parked in front of the school in their designated spaces. Any vehicles which are parked in front of the Annex without authorization will be towed at the owner’s expense.
Annex Pick Up
The Annex is NOT a place to hang out. ANY Student Athlete who is inside the Annex without the direct supervision of a member of THEIR Coaching Staff will be asked to leave. Student Athletes who are supervised may wait for pick up in their locker room or in front of the Annex under the awning. During times of inclement weather, Student Athletes who are supervised may wait for pick up in the walkways of the multi-use room. These Student Athletes should be waiting against the walls and NOT running around or playing – regardless if the cheer mats are up or down.
Student Athlete Drivers
Student Athletes are not allowed to self - transport to and from officially sanctioned athletics contests.
Athletic Participation Fees
Teams may charge an athletics participation fee of up to $30.00 per Student Athlete, per year. This policy will be reviewed annually by the Athletic Committee. Parents / Guardians will be notified at least 90 days prior to the try out date if a team is charging an athletics participation fee. Student Athletes who qualify for free / reduced lunches will be eligible for fee waiver or reduction. 
Student Athlete Phone Policy / Cyber Conduct
The use of phones during any athletics related event by Student Athletes is prohibited. Coaches may approve limited phone use on a case by case basis – for example contacting Parents / Guardians, homework use or listening to music during pre-game preparations. ALL STUDENT ATHLETE PHONE USAGE MUST BE PRE APPROVED BY THE COACHING STAFF or the Student Athlete will be found in violation of this conduct policy and will face disciplinary action. Student Athletes are NOT to be engaged in social media or utilizing recording devices during any athletics related event ( including practice and pre / post game activities. )
The Todd County REBELS Athletics Program Cyber Conduct Policy holds all Student Athletes conducting themselves via on line, social media or any virtual platform to the same standards of the regular Student Athlete  Code of Conduct. Any comments, postings or representations made while representing the Todd County School District and Todd County REBELS Athletics Program which could be in any way construed as offensive, harassing or damaging will be considered a violation of the conduct policy and the Student Athlete will face disciplinary actions up to and including removal from their athletic team.
DISCIPLINE
In the unfortunate instance a Student Athlete does not willingly accept the expectations and follow the rules of the Todd County REBELS Athletics Program, the following disciplinary process will be followed prior to disqualifying the Student Athlete from participation. In addition, beyond this general conduct code, each Head Coach may establish additional team expectations, rules and contracts which will be approved by the Athletic Director, School Principal, SBDM and School Board prior to implementation.
General Rules Statement
The purpose of every Todd County REBELS Athletics Program rule, policy, procedure, guideline, etc… is to ensure the overall health, safety, welfare and development of our Student Athletes. EVERY rule is important. 
Process
In-school levels of violations, ( level I ( minor ) level II ( secondary ) level III ( primary )  and level IV     ( disqualifying ) which are listed in the student handbook, have been used as a guideline for athletic program violations.
Informal Instance
In general, minor violations or first time minor behavior instances will be logged as an Informal Instance. An informal instance is a situation where a Coach or Administrator recognizes a behavior issue and asks the Student Athlete to settle down or stop. This is the Student Athletes warning. While informal, the warning process does not reset each day, each season or each year. Once a Student Athlete is made aware a behavior is an issue, they are expected to correct the issue PERMANENTLY. Informal instances will be logged on the Corrective Action Summary Form. 
Verbal Warning Instance
Parents / Guardians will be notified of all official verbal warnings issued to Student Athletes. Repeated minor behavior instances and more serious secondary infractions – including but not limited to – skipping practice / games / team events, intentional disruptions at practice / games / team events, destruction of equipment / property, acts of disrespect, lying, harassment, bullying, fighting, theft and use of drugs or alcohol – will result in an official verbal warning. A verbal warning will result in consequences to be determined by the Head Coach and Administration and could involve the suspension of the Student Athlete from all team activities for up to 3 days.
Formal Warning Instance 1
A formal waring will be issued for repeated minor or secondary infractions or serious first time primary violations. Parents / Guardians will be required to meet with the Head Coach and sign the Corrective Action Summary for any formal warning. Primary violations are more serious or impactful behavior instances such as but not limited to those described in the verbal warning instance section above. Consequences for formal warning instances will be determined by the Head Coach and Administration and could involve the suspension of the Student Athlete from all team activities for up to 1 week. The first formal warning serves as notification to the Student Athlete and Parent/ Guardian that the Student Athlete could be removed from the team for future infractions.
Formal Warning Instance 2
A second formal warning will serve to document a Student Athlete’s final warning and could involve expulsion from the team. Second formal warnings will be issued for repeated minor, secondary and primary violations or first time disqualifying behaviors. Disqualifying behaviors are those which result in violence to another person or person’s property and/or which pose a direct threat to the Student Athlete, others and/or the orderly operations of the athletics program / school. A second formal warning requires a Parent / Guardian conference with Administration. IF the second formal warning does not result in the Student Athlete’s expulsion from the team, consequences could include suspension of the Student Athlete from team activities for up to 2 weeks.
Final Action
Repeated behavior instances will result in expulsion from a team. 
Multi Sport Athlete Behavior
Behavior infractions up to the first formal warning will not be carried over between teams and seasons. However, any Student Athlete who has received their second formal warning OR has been removed from a team will be required to either sit out the next sports season before participating in athletics again OR receive Head Coach and Administrator approval prior to trying out for a team during the next sports season. Student Athletes who have sat out a season for behavior issue or who have required pre approval to participate due to behavior issues will be considered to be on Formal Warning Instance 1 and in a probationary period until they have completed one full season with out any further behavioral issues. 


Carry Over
Any Student Athlete who is removed from 2 teams over the course of their eligibility will not be allowed to participate in the Todd County REBELS Athletics Program without prior approval from the Administration. 
Any student who is removed from 3 teams over the course of their eligibility will not be allowed to participate in the Todd County REBELS Athletic Program.
PARENT / GUARDIAN SUPPORT EXPECTATIONS
Preparing all students, including Student Athletes for the success in the adult world is a team effort. The school, which includes the Coaches, the Student Athlete AND the Parents and Guardians must work together to ensure the student’s overall scholastic experience is as productive and positive as possible. All representatives of the Todd County School District and the Todd County REBELS Athletics Program are held to high standards of conduct. In addition to the standards which are mandates by the school district, the Kentucky High School Athletic Association ( KHSAA ) and the National Federation of High Schools ( NFHS ) support these expectations with policies, procedures and bylaws which govern scholastic sports. These are not only limited to Coaches and Players but also include Parents and Guardians. Parent / Guardian support is VITAL not only to the success of the individual Student Athlete, but to the team, athletic program, school and community as a whole. Parents / Guardians of Todd County REBELS Athletics Program Student Athletes will:
1.	Only publicly verbalize POSITIVE support and encouragement for their Student Athletes 	and the team, including Coaches and support staff. (The PUBLIC display of negativity of any 	kind is unproductive in a competitive setting and will not be tolerated.)
2.	Follow the communication flow listed on page one of this document to handle ANY athletic 	related issues.
3.	Demonstrate the highest standards of sportsmanship at all times. ( The PUBLIC criticizing of 	Officials, Coaches, and Players – ours or our opponents – will not be tolerated. )
4.	Support Student Athlete and team development efforts beyond the scoreboard and model the 	traits WE are all trying to instill in our Student Athletes – Responsibility, Work Ethic, 	Cooperation, Integrity, Adaptability, Competitive Spirit, Respect, Self Control, Confidence and 	Fitness. ( These traits are taken from the NFHS Parent Training Video “ Beyond the 	Scoreboard” available for viewing at nfhs.org )
5.	Understand Parents and Guardians not only represent themselves, but their Student Athlete, 	the Athletics Program, the School District and the Community. ( Parents / Guardians are 	expected to conduct themselves in a professional manner at all times while representing in 	any way the Todd County REBELS Athletics Program.
6.	Understand their Student Athletes playing time is determined by his or her conduct, awareness 	of the 	game, fundamental ability, fitness level, attitude, individual strengths with regard to team 	needs, tactical awareness, mental toughness and maturity. ( These traits are the main 	influencer of coaching evaluations in regard to playing time.)
7.	Support their Student Athlete by ensuring all Todd County REBELS Athletics Program 	guidelines are followed, especially the Student Athlete Code of Conduct.
8.	Ensure their Student Athlete’s attendance to ALL team related activities according to the “ 	Early is On Time “ mandate. ( Early is On Time means Student Athletes will be ready for all 	team activities including practice and games 10 minutes prior to the scheduled arrival time 	AND pick up from team activities will be available 10 minutes prior to the scheduled 	conclusion of the event.) 
Parent / Guardian Conduct Subject to Corrective Action
Any conduct by a Parent or Guardian which is deemed detrimental to the Student Athlete, Team, Athletics Program or School District will be subject to corrective action. These actions include but are not limited to:
1.	Any threats of violence towards or physical contact with any player, Coach, Official, School 	Representative or Spectator.
2.	Taunting any Player, Coach, Official, School Representative or Spectator.
3.	The use of profanity, vulgar language or profane mannerisms.
4.	Throwing of any object onto any playing surface or at any Player, Coach, Official, School 	Representative or Spectator.
5.	Defacing, Damaging or Stealing any property belonging to any Player, Coach, Official, School 	Representative, Spectator, Individual, Team, Association or Campus.
6.	Instigating any one to become involved in any of the above listed behaviors.
7.	Involvement in any activity which would warrant the summoning of law enforcement.

Parent / Guardian Corrective Action Procedure
In the unfortunate event there are Parent or Guardian issues, the following process will be followed.
For minor first time issues, the Parent or Guardian will be contacted by the Athletic Director and/or the School Principal to discuss how future issues can be prevented going forward. This contact will serve as a warning as long as the initial first infraction was minor and no additional action will be taken. However, if the first infraction was of a more serious nature, the corrective action could involve suspension from attending athletic contests for a too be determined amount of time based on the seriousness of the infraction.
Any secondary infractions will result in both a conference AND suspension from attending athletic contests for at least a two game period of time based on the seriousness of the violation. 
All tertiary ( third ) violations will result in the Parent / Guardian being suspended from all athletic events for the remainder of the school year.
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COACHES WELCOME LETTER
( Coaches will be given a separate copy to sign and return )


Dear Coach,
	Congratulations and THANK YOU for choosing to become a part of the Todd County REBELS Athletics Program. Many people before me have tried to explain just what it means to be a Coach, especially at the youth level, but all have come short as there just are not enough words to adequately describe what we all do and give to our Student Athletes, our sports, our schools and our communities. 
	As you already know, Coaching comes with great responsibility and with responsibility comes expectation. For our Student Athletes, we have outlined a clear philosophy, vision, purpose, mission and core set of values. For our Coaches, the expectation is to lead our Student Athletes on a path which makes these things, and thus success, habitual. Our Coaches MUST model these traits as a minimum standard, in addition to bearing the burden of leadership and development, and make no mistake, we are building people. IF our Coaches are setting expectations high, our Student Athletes WILL achieve high goals. While we understand our work is a never ending process and success for us in large part is measured after high school and beyond the scoreboard, this should in no way supersede an urgent, intense desire to WIN. 
	The following manual contains not only the expectations and descriptions of what it means to be a Coach for the Todd County REBELS Athletics Program, but also detailed instructions on HOW to do it. Please take some time to review and understand this manual. While our program and the entire Todd County School District is obviously student centered, YOU and YOUR efforts as Coaches are the means by which we will achieve our goals. Again, THANK YOU and WELCOME TO THE TEAM.










COACHING ACKNOWLEDGEMENT
( Coaches will be given a separate copy to sign and return )

As a member of the Todd County REBELS Athletics Program Coaching Staff, I understand and accept I must at all times represent myself, my team, my sport, my school and my community in a manner which exceeds normal standards. I will at all times adhere to the guidelines set forth by the Todd County REBELS Athletics Program, the Todd County School District, the Kentucky High School Athletic Association ( KHSAA ) and the National Federation of High Schools ( NFHS ). In addition to committing to the educational goals set forth by the NFHS and KHSAA, and all internal program guidelines as set forth by the Todd County REBELS Athletics Program, I pledge to uphold every standard of the NFHS Coaches Code of Ethics. In such, I will:

Always be aware that I have tremendous influence, for either good or ill, on the education of the Student Athlete and, thus, will never place the value of winning above the value of instilling the highest ideals of character.
Always uphold the honor and dignity of the profession. In all personal contact with students, officials, athletic directors, school Administrators, representatives of the KHSAA, the media and the public I will strive to set an example of the highest moral and ethical conduct.
Always take an active role in the prevention of drug, alcohol, tobacco and tobacco substitute use.
Always avoid the use of alcohol, tobacco and tobacco substitutes when in contact with Student Athletes or when representing the Todd County REBELS Athletics Program and the Todd County School District.
Always promote the entire Todd County REBELS Athletics Program and direct my Student Athletes to do the same.
Master the rules of my specific sport and teach them to all members of my team - Student Athletes and Coaches alike. I will ensure no member of my team of staff ever seeks to gain a competitive advantage by circumventing the rules or spirit of the game.
Exert my influence to enhance sportsmanship by spectators, both directly and indirectly through working closely with cheerleaders, pep club sponsors, booster clubs and Administrators.
Respect and support contest officials. I will not indulge in conduct which will incite players or spectators against game officials or publicly criticize any official or game administrator.
Maintain professional relationships with all opposing Coaches and Administrators including always meeting and greeting cordially the opposing Coach prior to each event or contest.
Never exert pressure on a faculty member to give Student Athletes special considerations of any kind.
Always adhere strictly to the rules set forth by the KHSAA regarding scouting of my opponents and internal and external student contact.

COACHING GUIDELINES

EXPECTATIONS FOR COACHES
“We” – all members of the Todd County REBELS Athletics Program and Todd County School District are “ building” people. As Coaches we are blessed to be able to do our part of this building through sports. Beyond just saying we want the best we want to define what the best is. Just like those who build cars or buildings, we want to produce the strongest, most reliable, longest lasting, highest performing Student Athletes possible; able to handle and overcome all of the challenges and stresses which await them throughout life in a way which stands out among their peers. We want our Student Athletes to be the ones who play at the next level, who get the scholarships, who get the internships, who get the jobs, who thrive, who contribute positively to their fields of study, their work and their communities, who lead, who give back ……. Simply put  “ It takes the best to build the best “ and this will be the overriding expectation for our Coaches. For our purposes here, BEST can be defined as “ the greatest degree of excellence”  “ of maximum effort” and “ getting the most of.” We all know if our Student Athletes give their maximum positive efforts towards excellence – mentally, physically, emotionally and spiritually – they will get the most out of their experience. The same holds true for Coaches and “ WE” – the Todd County REBELS Athletics Program – will ask the same of our Coaches as we do our Student Athletes – did you give your maximum effort? Did you strive for the greatest degree of excellence? Did you get the most of your team and your season? Did you motivate, inspire, teach and lead your Student Athletes to do the same? 
In addition to the intrinsic qualities stated above, the Coaches Evaluation Form details the day to day expectations we have of our Coaches. The main tenants of this form are listed in this section.
PAPERWORK
In any bureaucracy there are two guiding principles for paperwork. First, “ If it isn’t documented it CAN’T happen.” and second “ If it isn’t documented it DIDN’T happen.” and those two principles hold true for the Todd County REBELS Athletics Program. Maintaining proper and TIMELY paperwork is a PRIMARY expectation for all Coaches.
In the remaining sections, the term “ program” will reference  the Athletics Program and the term “ you” will reference the Coach.


Background Checks
Coaches who are officially hired through the school district will have submitted and passed a background check immediately prior to assuming any active on campus coaching duties. However, the background check requirement applies to ANY ONE , who is providing instruction or assistance to the Student Athletes thus even volunteer staff members must submit and pass a background check as well. This process is available through the Board Office. Forms are available at the front desk of the Board Office and can be picked up, filled out and returned to the Administrative Assistant –Superintendent. It is the Coaches responsibility to make sure every member of their staff, paid or unpaid, full time or part time has passed a background check PRIOR to assuming any team related duties which involve contact with Student Athletes.
Required Coaches Training
Coaches MUST maintain current CPR / First Aid / AED certification. IF you have never received this, the program will set up and provide your initial training. AFTER your initial training, or if you come to the program already certified, it is your responsibility to maintain your certification and provide proof to the Athletic Director. The Athletic Director’s office is located in the Board Office. The Athletic Director also has a mailbox in the front office of the high school and the middle school. Additionally, the Athletic Director will provide all Coaches with email and phone/text contact information. Numerous sources provide this on line, including the American Health Care Academy 
( cpraedcourse.com ).
All Coaches must take the KHSAA Sports Safety Course every two years. This is a free on line course available through the Kentucky High School Athletic Association ( KHSAA ) website – khsaa.org and is for all Coaches regardless of sport or level Coached.
All Coaches must also take the KHSAA Rules Clinic each year, which is offered online during specific times in accordance with each sports season. This course is specific to each sport.
Finally, all Coaches must take the National Federation of High Schools ( NFHS ) Coaching Education Course available through the KHSAA website. There is a one time fee of $ 75.00 for this course, which Coaches are responsible for covering. The course must only be taken once and will carry over from school to school and state to state throughout your coaching career. This course must be completed with in one year of a Coaches hire date.
Schedules
Coaches MUST complete their schedules no more than 2 months after the end of the current season. This allows time for district and regional confirmations to be set, contracts to be completed and for the assignors to make allocations for officials. These are to be submitted to the Athletic Director, however, it is the Coaches responsibility to enter the schedule into the KHSAA as soon as their on line scheduling system is opened. Head Coaches will receive a tutorial on the KHSAA system from the Athletic Director during their orientation. Final schedules must be submitted to the Athletic Director two months prior to each seasons official practice start date. These will be submitted for Board approval according to the Coaches Paperwork Deadline Form included in the forms section of this manual. Coaches may use any Word or Excel based format for scheduling and a general Excel format is available through the Athletic Director.
Game Contracts
All Football and Basketball games MUST be contracted. ( The KHSAA Contract Form is included in the forms section of this manual.) Other sports MAY contract if desired / needed. Head Coaches will fill out these contracts and submit them to the Athletic Director for review, approval and submission to the opposing school. Contracts should be submitted with the schedule no more than 2 months after the end of the current season. 
Trip Requests
All team travel must be approved via a Field Trip Request Form. These forms are available through the Athletic Director. ( A copy of this form is included in the forms section of this manual ).This is basically a Coaches request for a bus and driver for their away games. Coaches must fill out a trip request form for every away game and submit these for approval according to the Coaches Paperwork Deadline Form ( included in the forms section of this manual ). Coaches are encouraged to keep blank trip request forms on hand. IF a trip request is for overnight travel, an additional form – Request to Place an Item on the Agenda – must be filled out. This is available through the Superintendent’s Administrative Assistant at the Board Office and must be on a RED paper. The form included in the forms section of this manual is for informational purposes only.
Tryout Log
Encouraging participation by and giving opportunities to Student Athletes are foundations of all scholastic sports. However, meeting the competitive and achievement expectations of the team are also foundational as well. In the middle, is our need to provide for the growth of the whole Student Athlete. All Student Athletes trying out for any Todd County REBELS Athletics Program must be evaluated fairly and objectively based on the same criteria. Coaches are free to select the members of their teams based on these criteria. Coaches should use an official evaluation form to help document the reasons one student made their team and another did not.( A general Student Athlete Try Out Evaluation is included in the forms section of this manual should you not have your own sort specific form.) Any Student Athlete joining the team after the predetermined try out period and before the post season roster deadline MUST pass the same evaluation as all other members of the team.
Rosters
Coaches must also maintain their rosters via the KHSAA system. This is an ongoing process throughout the season up to and including the forming of post season rosters. While seasonal roster numbers are not limited, all KHSAA sanctioned sports have set roster limits for post season play. Rosters are constantly monitored during the season – including late pre season – by the KHSAA, the officials and assignors, the media and the program. A general KHSAA roster format is available through the Athletic Director should you not have your own Word or Excel format OR elect not use a print out of the online roster from the KHSAA website. Coaches must keep several hard copies of their roster on hand at all times.
Physicals
ALL STUDENT ATHLETES PARTICIPATING IN ANY SPORT OR SPORT ACTIVITY MUST HAVE A CURRENT PHYSICAL ON FILE PRIOR TO PARTICIPATION – INCLUDING PRACTICE. It is the Coaches responsibility to make sure this happens. Student Athletes should turn in their physicals to their Head Coach. Coaches  MUST have a copy of every Student Athlete’s physical on hand at all times. The Athletic Director will at multiple times prior to the official start of the season meet with each Head Coach to make additional copies of each physical. The Athletic Director will keep the original copy of the physical at the board office and return a COPY to the Head Coach. Until this happens, each Head Coach is to keep the original on hand. Coaches can track the status of their Student Athlete’s physicals via the KHSAA website. The KHSAA requires a specific physical form which can be found via their website or through the Athletic Director. Coaches are encouraged to keep blank physical forms on hand.
Stats / Score Reporting
All Head Coaches must call in the score of each contest IMMEDIATELY after the contest, win, lose or draw. The KHSAA will send each coach an email link for score reporting prior to each contest. In addition, scores can be reported by calling the Scoreboard Number located in the contacts section of this handbook. The KHSAA has strict guidelines on the reporting of team stats via their on line system which require stats to be entered with in 24 hours of each contest. Coaches must follow these guidelines as violations prohibit Student Athletes from being included in state stat leader tracking AND result in the school being fined. Coaches who do not enter their stats could be suspended from all Coaching duties until stat entry is complete. Multiple issues with stats not be entered in a timely fashion are grounds for Coaching suspension / termination.

Team Pictures
The KHSAA requires a team picture be taken and submitted for posting on their website of every sports team each season. Student Athletes are required to participate in this. Each team will set up a date and time via the school’s approved photographer for the picture to be taken near the start of each respective season. Individual pictures may or may not be taken at this time. The Head Coach will distribute specific information regarding team / individual pictures each season. The official school photographer’s information is included in the contacts section of this manual.
Injury Reports / Concussion Protocol
ANY TIME a Student Athlete is injured as a result of or in the process of participating in our athletic program, an injury report must be filled out. This is the Head Coaches responsibility and is in addition to any reporting or documenting done by the Athletic Trainer. Injury reports are available through the Athletic Director ( a copy is included in the forms sections of this manual ) and should be kept on hand by every Coach. 
ALL HEAD INJURIES AND COLLISIONS WHERE A CONCUSSION IS SUSPECTED MUST BE EVALUATED BY THE ATHLETIC TRAINER IMMEDIATELY. The Athletic Trainer will screen the Student Athlete for symptoms of a concussion. IF the trainer determines a concussion is probable the Student Athlete will suspend all athletic related activity immediately and be referred to a physician. The Student Athlete will be considered to be under concussion protocol and MUST complete a progression to return to athletic participation. The Athletic Trainer will track this progression and document on the appropriate KHSAA / medical forms. The Athletic Trainer will send an official email notification to each Head Coach when any Student Athlete is cleared by their physician from concussion protocol. General stages for the concussion protocol involve NO ACTIVITY until the Student Athlete has been symptom free for 24 hours, then a series of progressions involving 15 minutes of light jogging / stationary bike work, 30 minutes of non-contact sport specific activity, 45 minutes of non-contact training drills followed by a full intensity practice. IF at any stage the Student Athlete still exhibits signs and symptoms of the concussion, they will not be allowed to progress to the next step. One step is tested per day. In general, Student Athletes who enter concussion protocol will be out for AT LEAST ONE WEEK.
Heat Index
While the Athletic Trainer will generally assess the heat index and heat related considerations each day, Head Coaches are to be aware of these conditions as well. The KHSAA offers clear guidelines and adjustments to practice routines based on the ON SITE HEAT INDEX. ( The KHSAA Log Form and Heat Index Assessment Chart are included in the forms section of this manual. ) The Athletic Director will supervise the Heat Monitoring Process up to and including actually taking the heat index measurements should the Athletic Trainer not be able to. Initial heat index readings must be taken 30 minutes prior to the start of practice, AT THE PRACTICE SITE. Any time activities are modified for heat, the heat index should be rechecked every 30 minutes. 
Each team has detailed emergency response plans, included as the final section of this handbook. Heat Related Emergency Response Equipment will be located in the Football Concession Stand, Annex and Soccer Concession Stand. This equipment will consist of a large umbrella for shading and an emergency tarp fitted to become a cooling tub for the cold water immersion of overheated parties. Initial cool water should come from any and all available water coolers.
Awards
Coaches are required to submit information – including Student Athlete nominations – for various seasonal awards specifically All District and All Region player awards. These submissions are usually held via electronic voting and submission ( email ) and while there are no official forms for these submissions, they are an important required part of the Coaching process. Failures to submit this type of information can have a direct, negative effect on the Student Athlete and will not be tolerated from members of our Coaching Staff.
In addition, the KHSAA offers Academic All State Awards as well. These are pre-populated by the KHSAA based on the official KHSAA Roster. Student Athletes with a 3.75 GPA or higher are First Team, those with a 3.25 GPA up to 3.75 are Second Team.
It is the Head Coaches responsibility to get all information regarding awards, internal and external to the appropriate source – ( in most cases the Athletic Director ) – AS SOON AS POSSIBLE.
Gate Money / Concessions / Fundraising Forms
Every Coach will receive “ REDBOOK” training, which details the required Kentucky Department of Education ( KDE ) Accounting Procedures. In general, the Athletic Events Coordinator, the Athletics Secretary and the Athletic Director will oversee the accounting process in regards to ticket sales, gate and concession funds. However, Coaches who are collecting money from students are required to document this on a Multiple Receipt Form ( included in the forms section of this handbook ). ALL MONEY COLLECTED IS TO BE TURNED IN TO THE ATHLETIC EVENTS COORDINATOR, ATHLETIC SECRETARY OR ATHLETIC DIRECTOR IMMEDIATELY AFTER EACH EVENT, GAME OR PRACTICE. Collected Funds are NOT to leave campus.

In House Forms
Player Contracts
All of our Student Athletes must have on file with the Athletic Director a signed copy of the official Todd County REBELS Athletics Program Welcome Letter, Guiding Principles Sheet, Athletic Participation Contract and Student Athlete Code of Conduct. Head Coaches are responsible for making sure these forms are signed and turned in PRIOR to the start of the regular season. The Code of Conduct includes a section signed by Parents acknowledging Parent / Guardian expectations. All Head Coaches may require additional team specific contracts to be signed by Student Athletes and Parents / Guardians in addition to the above listed forms providing their team specific contracts have been approved by Site Based Decision Making ( SBDM ), the Athletic Director, the School Principal and the Board. 
Inventory
Coaches are responsible for maintenance, upkeep and storage of all team equipment. Coaches must maintain a detailed inventory of all equipment. Updated inventory forms, available through the Athletic Director, must be submitted to the Athletic Director with in 1 month of the final game of the season. In season additions and subtractions are to be made by the Head Coach. Large items or large quantities of small items ( balls ) which are no longer of use must be logged on a surplus form prior to disposal. The Athletic Director should be informed of any surplus needs and will oversee the disposal of any athletic items or equipment.
Fundraising and Fund Raiser Approval
All team fundraisers must be approved by the Board. Requests for fund raising activities must be TYPED on the official form – available through the Athletic Director- and submitted according to the Coaches Paperwork Deadline Form. A copy of this form is included in the forms section of this manual.
Teams are encouraged to develop and sell team shirts each year – with one color being designated for players and another color designated for Parents/ Guardians and Fans. Additionally, teams are encouraged to sell advertising via banners, signs and announcements. Other fundraising activities are also encouraged on top of annual team shirt and ad sales.
Budget
Head Coaches are responsible for submitting a pre-season budget. Coaches will use an internal budget form, available through the Athletic Director which allows for comparison of ACTUAL expenditures throughout the season. The Athletic Director will transfer this information to the required Kentucky Department of Education ( KDE ) form  for annual review. An example of how to fill out this form is in the appendix section of this manual.
Head Coaches are responsible for the oversight of their teams finances. As a general rule, team accounts are not to be in the red. During the season, there are times when expenditures are made in anticipation of funding coming in – which is allowable as long as the team account does not show a negative balance with in 1 month of the seasons end.
Purchase Orders
All team purchases must be requested via purchase order. These purchase order forms are available at each school as they are specific to either the high school, middle school or board office. The Athletic Secretary at the high school can assist with the purchase order process. Generally, IF you have funds in your team account, a Head Coach may request the purchase of items from an approved vendor. Once given a form, you will fill out the information and sign in the description section. The form is then turned into either the Athletic Secretary or Athletic Director. Once the Athletic Director and School Principal have signed the P.O., it is given an official accounting number which the Coach can then give to the vendor to initiate the order. When the order is received, the Coach must verify the order is complete, sign the order received section on the P.O. and submit it to the Athletic Secretary who will the approve payment to the vendor. Any RARE deviations from this process, such as purchases from non-approved vendors MUST FIRST go through the Athletic Director or the purchase will NOT be approved. An example of a completed purchase order form is included in the forms section of the manual.
These are the major paper work requirements, however, additional documentation requirements will be listed per section throughout this manual. 
KHSAA BY LAWS
The Todd County REBELS Athletics Program is governed by the Kentucky High School Athletic Association or KHSAA. The by laws are available at khsaa.org in addition to all other general and sport specific information. All Coaches should familiarize themselves with both the by laws and the KHSAA website. The Athletic Director will always be available to facilitate this process.
COMMUNICATION
Parent Meetings
All Coaches must schedule a pre-season Team / Parent ( Guardian ) meeting at least 2 weeks PRIOR to the official start of the season or try-out date. Head Coaches should conduct this meeting as a “ clean slate ” each year and not assume everyone understands “ the program”. Student Athletes coming up from middle school and any potential Student Athletes who are interested in participating should be encouraged to attend. Tryout information, practice and game schedules and information, financial considerations, paperwork – including all mandatory Student Athlete / Parent / Guardian forms and appropriate communication information should be discussed. All Parents / Guardians should be encouraged to go online to the Athletics Page at todd.kyschools.us and review the most current version of the Athletics Handbook at this time. Student Athletes and Parents / Guardians may request a hard copy version of the handbook at this time as well. The Athletic Director will provide hard copies of the handbook to Head Coaches per request.
Internal Communication Flow
The Athletic Director is the main point of contact for Head Coaches. Communication between Head Coaches and School Principals is a must and will at times overlap with communication between the Head Coach and the Athletic Director. Since the School Principal and the Athletic Director work closely on a daily basis, this overlap will not cause any severe communication issues. HOWEVER, the proper use of all processes and procedures, with a premium on the communication flow, is a PRIMARY requirement for all Coaches and constant, purposeful neglect or misuse of the communication flow will result in disciplinary action.


TEAM	COACH		PROCESS 		ADMINISTRATION	BOARD
Players		Head Coach		Procedures		Athletic Director		Assistant Super.
Parents		Assistant Coach	Support Persons	Assistant Principals		Superintendent
Fans		Boosters					School Principals		 
		Volunteers
		Media


Above is the general communication flow which should be followed, ESPECIALLY when conducting official Todd County REBELS Athletics Program business. This flow will be explained fully in your orientation meeting.

Communication with Student Athletes

The number one most important indicator of a team’s success beyond skill is the overall morale and spirit of the members of the team. While all Student Athletes “want to play” – this is different from wanting to COMPETE and WIN. Student Athletes should be just as excited about the opportunity to train, and learn and prepare as they are to simply “ play”. These are the marks of high moral and high spirit and they are 100% communication issues. While a few sentences in this manual cannot properly state the overall importance of a Coach’s ability to relate to and communicate with his or her Student Athletes, every Todd County REBELS Athletics Program Coach WILL be measured on their ability to build and maintain a culture of high morale, high spirited Student Athletes. A focus on teamwork, the “big picture” or end result and the manner in which any grievances that could tear away at the fabric of a team are handled is a primary expectation for every Coach. 

Basic guidelines on workplace communication should serve as every Coaches’ foundation when communicating with their Student Athletes. Coaches should model appropriate workplace style communication standards, such as – communicating in an appropriate respectful manner at all times – especially during times of higher stress. Staying positive. Remaining Calm. Staying “ in the moment” and focusing on completing the task at hand. Remaining hopeful. 

Balancing communication styles between personal “ off duty” styles when appropriate and official “ clocked in” on duty styles when “ working” is an important skill those of us who have been there –Coaches - can model to our Student Athletes. Put simply, while we all want to have fun, Coaches must always make sure their Student Athletes know when it is time to stop “goofing around” , “clock in”, get to work and get the job done.

An “earn” vs. “get” mentality is very important for success in the working world and understanding the difference falls squarely in the Coach / Student Athlete communication wheelhouse. All Todd County REBELS Athletics Program Coaches are encouraged to develop positive, productive, life long relationships with their Student Athletes. However, there is a line between the two positions. Having a positive, productive relationship with a Student Athlete from a Coaching communication perspective means the Coach should be the one who is not afraid to say the things the Student Athlete NEEDS to hear to be better. The Coach should always be honest with their Student Athletes and NEVER sacrifice what is right for the Student Athlete for what is right for any perceived popularity or friendship. This premise comes to the front most often when dealing with discipline issues. In a fair environment, which ours is, discipline, just like grades and winning for that manner, is a result of action. Any Coach who can get their Student Athletes to understand and accept this fact has done everyone involved a valuable service. Wins and grades and discipline aren’t “given” – which denotes some random underserved act ; wins and grades and discipline are earned based on actions. Positive actions equal positive results and vice versa. So while the Coaches investment in the overall positive development, growth and maturity of their Student Athletes is personal, the application of discipline and consequences for negative actions should never be personal for any Coach.

Finally, as a critical part of the Student Athlete Coach relationship, the Head Coach should be an integral part of the Student Athlete’s post high school plans. All Coaches should be ready, able and willing to counsel and assist their Student Athletes in securing scholarship opportunities as well as helping with options for internships, financial aid, grants and other career path related decisions.

Communication with Peers

Coaches are also expected to maintain productive professional relationships with their peers, internal and external. Coaches must attend and participate in all meetings, clinics, voting, etc.. as required by the KHSAA, their own Coaches Associations and the Todd County REBELS Athletics Program. We do not want any of our Coaches to be thought of as “ hard to deal with” , “ uncooperative” or “ unpleasant” internally or externally.

General Communication Standards

In addition to modeling appropriate work place based standards of conduct and spoken communication to their Student Athletes, Staff and Peers, all Todd County REBELS Athletics Program Coaches are expected to utilize at all times while representing the program positive and productive WRITTEN communication. This includes but is not limited to social media communications. 

Positive non-verbal communication – including professional dress and demeanor, and positive para-verbal communication ( how something is said – tone - ) are expected as well – ESPECIALLY DURING GAMES.

Student Athlete Discipline Process ( copied from Student Athlete Code of Conduct )
In the unfortunate instance a Student Athlete does not willingly accept the expectations and follow the rules of the Todd County REBELS Athletics Program, the following disciplinary process will be followed prior to disqualifying the Student Athlete from participation. In addition, beyond this general conduct code, each Head Coach may establish additional team expectations, rules and contracts which will be approved by the Athletic Director, School Principal, SBDM and School Board prior to implementation.
General Rules Statement
The purpose of every Todd County REBELS Athletics Program rule, policy, procedure, guideline, etc… is to ensure the overall health, safety, welfare and development of our Student Athletes. EVERY rule is important. 
Process
In-school levels of violations, ( level I ( minor ) level II ( secondary ) level III ( primary )  and level IV     ( disqualifying ) which are listed in the student handbook, have been used as a guideline for athletic program violations.
Informal Instance
In general, minor violations or first time minor behavior instances will be logged as an Informal Instance. An informal instance is a situation where a Coach or Administrator recognizes a behavior issue and asks the Student Athlete to settle down or stop. This is the Student Athletes warning. While informal, the warning process does not reset each day, each season or each year. Once a Student Athlete is made aware a behavior is an issue, they are expected to correct the issue PERMANENTLY. Informal instances will be logged on the Corrective Action Summary Form. 
Verbal Warning Instance
Parents / Guardians will be notified of all official verbal warnings issued to Student Athletes. Repeated minor behavior instances and more serious secondary infractions – including but not limited to – skipping practice / games / team events, intentional disruptions at practice / games / team events, destruction of equipment / property, acts of disrespect, lying, harassment, bullying, fighting, theft and use of drugs or alcohol – will result in an official verbal warning. A verbal warning will result in consequences to be determined by the Head Coach and Administration and could involve the suspension of the Student Athlete from all team activities for up to 3 days.
Formal Warning Instance 1
A formal waring will be issued for repeated minor or secondary infractions or serious first time primary violations. Parents / Guardians will be required to meet with the Head Coach and sign the Corrective Action Summary for any formal warning. Primary violations are more serious or impactful behavior instances such as but not limited to those described in the verbal warning instance section above. Consequences for formal warning instances will be determined by the Head Coach and Administration and could involve the suspension of the Student Athlete from all team activities for up to 1 week. The first formal warning serves as notification to the Student Athlete and Parent/ Guardian that the Student Athlete could be removed from the team for future infractions.
Formal Warning Instance 2
A second formal warning will serve to document a Student Athlete’s final warning and could involve expulsion from the team. Second formal warnings will be issued for repeated minor, secondary and primary violations or first time disqualifying behaviors. Disqualifying behaviors are those which result in violence to another person or person’s property and/or which pose a direct threat to the Student Athlete, others and/or the orderly operations of the athletics program / school. A second formal warning requires a Parent / Guardian conference with Administration. IF the second formal warning does not result in the Student Athlete’s expulsion from the team, consequences could include suspension of the Student Athlete from team activities for up to 2 weeks.
Final Action
Repeated behavior instances will result in expulsion from a team. 
Multi Sport Athlete Behavior
Behavior infractions up to the first formal warning will not be carried over between teams and seasons. However, any Student Athlete who has received their second formal warning OR has been removed from a team will be required to either sit out the next sports season before participating in athletics again OR receive Head Coach and Administrator approval prior to trying out for a team during the next sports season. Student Athletes who have sat out a season for behavior issue or who have required pre approval to participate due to behavior issues will be considered to be on Formal Warning Instance 1 and in a probationary period until they have completed one full season with out any further behavioral issues. 
Carry Over
Any Student Athlete who is removed from 2 teams over the course of their eligibility will not be allowed to participate in the Todd County REBELS Athletics Program without prior approval from the Administration. 
Any student who is removed from 3 teams over the course of their eligibility will not be allowed to participate in the Todd County REBELS Athletic Program.
Coaches Evaluation
All Todd County REBELS Athletics Program Head Coaches will receive an annual ( seasonal ) evaluation. The evaluation form is included in the form section of this manual. Overall rating is based on total points, with a 75% being the minimum desired score. Scoring less than a 75% does not necessarily constitute termination / non-renewal, however, all Coaches scoring less than 75% on their evaluations will have to participate in the development and implement of a corrective action plan. Consecutive evaluations at 75% or less and / or 3 evaluations at 75% or less in a 4 year period will be grounds for termination / non-renewal.
SUPERVISION
The HEAD COACH is ultimately responsible for the administration and supervision of their team / program. The main daily function of this supervision is reflected in the duty to provide for the health and safety of the Student Athletes at all times. DIRECT supervision is the expectation, with limited exceptions. Head Coaches may delegate supervision duties to Assistant Coaches as needed. The supervision responsibility applies ANY time the team is together including away contests, single or multi day tournaments or events ( including down time between games ) and Student Athletes are expected to stay together to assist the Coaching Staff in meeting the direct supervision expectation.
Head Coaches are also responsible for their facilities. Coaches are expected to secure all equipment and facilities after each use and monitor the daily upkeep and maintenance needs – reporting any major issues they cannot handle IMMEDIATELY to the Athletic Director, School Principal and / or Maintenance Supervisor. ( A list of all contact information is included in the updated information section of this manual. )
All fields and facilities are to be in the best possible working order prior to every contest or event. This includes the general appearance and state of litter and clutter.
Below are the guidelines given to students regarding equipment, facilities and proceedings – which all Coaches will be responsible for overseeing.
EQUIPMENT, FACILITIES AND PROCEEDINGS
( copied from Student Athlete Code of Conduct )
Taking responsibility for equipment, facilities and proceedings teaches valuable lessons and gives Student Athletes important, life long, real world experience. The fact is the willingness to “take care of stuff ” , “ be part of the solution not the problem “ and “ leave things better than you found them” are three of the most valuable, beneficial traits a person can ever have. The Todd County REBELS Athletics Program will put a premium on these skills.
Student Athletes are responsible for the proper maintenance and upkeep of the equipment ( including uniforms ) and facilities they use. In accordance with school and board policy, any Student Athlete who willfully or negligently abuses, defaces or destroys school property – including athletic equipment or facilities – WILL be subject to appropriate disciplinary action INCLDUING PAYMENT IN FULL FOR DAMAGES.
In addition, Student Athletes are responsible for creating and maintaining a positive / productive environment in order to achieve the goals of their team. Any Student Athlete who willfully and repeatedly creates distractions will face disciplinary action.
Classroom
Again, Todd County REBELS Athletics Program Student Athletes are expected to hold themselves to higher standards of conduct. This starts in the classroom. YOUR academic equipment, facilities and proceedings are just as vital to yours and your team’s success as your athletic equipment, facilities and proceedings. Any Student Athlete who willfully or negligently abuses, defaces or destroys school property – including classroom / regular school equipment or facilities OR willfully and knowingly disrupts classroom / regular school proceedings – will be subject to appropriate disciplinary in school action including payment in full for any damages AND will face ADDITIONAL DISCIPLINE ON THEIR ATHLETIC TEAM.
Athletic Facilities
While the Coaches, Athletic Director and School Principals are responsible for the implementation and enforcement of all facilities usage policies, it is important the Student Athletes assist in compliance efforts by knowing, understanding and adhering to the rules. 
Fields, Courts and Tracks
As the main users and beneficiaries of our athletic fields, courts and tracks, the Student Athletes should take the lead in ensuring our fields, courts and tracks are always presentable and in match ready condition. Like every aspect of the Todd County REBELS Athletics Program, the condition of our fields ,courts and tracks PLUS our efforts to improve and maintain them should be a source of pride. 
In addition to following all field/court/track specific rules, Student Athletes are also expected to not leave any team equipment or personal items on the field, court or track. Student Athletes are also expected to pick up any trash on or near the field or court they are using, regardless if it is theirs or not. 
All surfaces will be respected at all times. Student Athletes are encouraged to seek out opportunities to help out with any field/court/track maintenance or improvement efforts year round. 
Student Athletes are NOT to use any field, court or track without the permission of and supervision by the Coaching Staff for their specific sport / team.
Student Athletes are not allowed to possess glass containers of any kind at, in or on any athletic facility.
Field Specific Rules for Student Athletes
These rules apply to practice and games and will be enforced in addition to any other school rules such as those listed in the student handbook.
Gym
No horseplay at any time ( before, during or after practice/games ) period.
Only gym friendly shoes are to be worn on the gym floor ( no spikes or cleats ).
With the exception of personal WATER ONLY ( no sports drinks ), no food or drink in the gym except during official, sanctioned games.
Track
No horseplay at any time ( before, during or after practice/games ) period.
With the exception of personal WATER ONLY ( no sports drinks ), no food or drink on the track, period.
When not using the track for specific track related practice, the usage of the inside two lanes should be avoided.
Outdoor Fields
No horseplay at any time ( before, during or after practice/games ) period.
With the exception of personal drinks, including sports drinks, no food or drinks are allowed on the outdoor fields except during official sanctioned games.
Only appropriate sport specific activities and equipment are to be used on each respective game field. 
Locker Rooms
No horseplay at any time ( before, during or after practice/games ) period.
With the exception of personal WATER ONLY and TEAM SPONSORED MEALS, no food or drink in the locker rooms.
Just because a locker room is unlocked does not mean it is ok to be in there. STUDENT ATHLETES are responsible for making sure the Coaches have unlocked the locker rooms and given permission for the Student Athletes to be inside.
Student Athletes are responsible for making sure all trash is picked up and disposed of immediately inside the locker rooms.
Only Coaches and rostered players are allowed inside the locker rooms.
If showers are used, they must be turned off. It is the responsibility of the last Student Athlete in the shower area to make sure all showers are turned off.
Locker rooms are multi use areas and not party zones. While one Student Athlete may want to “get hype” in the locker room prior to a game, another Student Athlete may want to meditate quietly. Many Student Athletes study and do homework in the locker rooms, which is encouraged. Student Athletes are expected to be respectful of their team mates and remain calm using inside voices at all times. TEAM WIDE, COACH SANCTIONED, PRE AND POST GAME HYPE SESSIONS ARE THE ONLY EXCEPTIONS.
Annex
The Todd County REBELS Athletics Program is fortunate enough to have an Athletics Annex. This facility is an important part of the success of all of our sports teams and should be a source of pride for all members of the Todd County REBELS Athletics Program. The Annex is a shared facility and in such there are usage guidelines which all Student Athletes must follow.
Facing the front of the Annex, the far left end ( west end ) contains a small multi use reception area and two classrooms. Upon entry into this area, the first classroom to the left is to be used as a film room for in season teams. The second classroom is an over flow storage area.
The far right end ( east end ) of the Annex houses our tech department and is not a part of The Todd County REBELS Athletics Program.
The main or central parts of the Annex are as follows –
Upon entering the main double doors, the weight room is to the right. This is a shared facility. In season sports will have scheduling priority for the weight room, with upcoming off season sports getting secondary scheduling consideration, followed finally by all other sports / activities. The Athletic Director will maintain this schedule and keep an updated copy posted on the doors going into the weight room. Also in the weight room are the access paths to the football locker room, the Coaches office, the training room and the maintenance room where the ice machine, washer and dryers, hot water heaters and custodial equipment are located. These path ways should be kept clear at all times.
To the left after entering the main double doors is the multi-use room. This is the primary practice area for the cheerleading team. The cheer mats are housed in this room and are not to be used for any purpose other than cheer related activities. The mats are to be pushed against the rear ( north ) and right ( east ) walls to provide a clear walk way to the boys and girls locker rooms located on the other side of the multi-use room. Teams using the multi-use area for practice / warm up activities must stack the mats prior to using the area, the cheer team will be responsible for replacing the mats prior to their practice.
The front ( south ) central locker room is shared by the boys soccer and baseball teams. There is an entry door on the front of the building which will be unlocked by the Head Coach to gain entry to the boys locker room. The rear ( north ) central locker room is shared by the girls soccer and softball teams. Girls Soccer and Softball players may enter and exit through the multi-use room – taking care to not be disruptive of any cheer / dance related practice activities. Girls Soccer and Softball players should exit the locker room on the way to their practice fields using the rear door.
Student Athletes are NOT to be inside the Annex without supervision by a member of THEIR Coaching Staff. Student Athletes are NOT to bang on their locker room doors for entry. IF the door is locked this means a Head Coach is not present and Student Athletes must wait outside until a member of THEIR Coaching Staff arrives. Student Athletes are NOT to be given keys to enter the Annex unsupervised. 
Annex Weight Room
No horseplay at any time period.
Shirts and shoes are required to be worn at all times.
NO ONE IS TO BE LIFTING WEIGHTS ALONE, PARTNERS ARE REQUIRED.
No food or drinks are allowed in the weight room.
All equipment is to be used properly.
All free weights are required to be returned to their racks immediately after use.
NO STUDENT ATHLETE IS TO USE THE WEIGHT ROOM WITH OUT THE PERMISSION OF AND SUPERVISON BY THEIR COACH. Coaches will provide general and sport specific weight training instructions to each Student Athlete prior to their usage of the weight room. Student Athletes who have not been properly instructed on warm up, lifting and cool down techniques will not be allowed to lift. IF a Student Athlete wants to lift, but has not had the proper instruction, it is the Student Athletes responsibility to seek out the proper instruction from their Head Coach and receive it BEFORE lifting weights.
Annex Training Room
The training room is to be used for the diagnosis and treatment of sports related injuries. Student Athletes are not allowed in the training room unless they are being treated by the trainer. The Athletic Trainer does NOT count as supervision for Student Athlete usage of the Annex.
Annex Parking
The parking places outside the Annex are for Coaches and Parents. Student Athletes are NOT to park in these spaces. Student Athletes who are able to drive are to leave their cars parked in front of the school in their designated spaces. Any vehicles which are parked in front of the Annex without authorization will be towed at the owner’s expense.
Annex Pick Up
The Annex is NOT a place to hang out. ANY Student Athlete who is inside the Annex without the direct supervision of a member of THEIR Coaching Staff will be asked to leave. Student Athletes who are supervised may wait for pick up in their locker room or in front of the Annex under the awning. During times of inclement weather, Student Athletes who are supervised may wait for pick up in the walkways of the multi-use room. These Student Athletes should be waiting against the walls and NOT running around or playing – regardless if the cheer mats are up or down.
Student Athlete Drivers
Student Athletes are not allowed to self - transport to and from officially sanctioned athletics contests.
Athletic Participation Fees
The athletic participation fee is $30.00 per Student Athlete, per year. Student Athletes who qualify for free / reduced lunches will be eligible for fee waiver or reduction. 
Student Athlete Phone Policy / Cyber Conduct
The use of phones during any athletics related event by Student Athletes is prohibited. Coaches may approve limited phone use on a case by case basis – for example contacting Parents / Guardians, homework use or listening to music during pre-game preparations. ALL STUDENT ATHLETE PHONE USAGE MUST BE PRE APPROVED BY THE COACHING STAFF or the Student Athlete will be found in violation of this conduct policy and will face disciplinary action. Student Athletes are NOT to be engaged in social media or utilizing recording devices during any athletics related event ( including practice and pre / post game activities. )
The Todd County REBELS Athletics Program Cyber Conduct Policy holds all Student Athletes conducting themselves via on line, social media or any virtual platform to the same standards of the regular Student Athlete  Code of Conduct. Any comments, postings or representations made while representing the Todd County School District and Todd County REBELS Athletics Program which could be in any way construed as offensive, harassing or damaging will be considered a violation of the conduct policy and the Student Athlete will face disciplinary actions up to and including removal from their athletic team.
Professional Development
All Head Coaches are expected to model the ideals of “ life long learning” to their Student Athletes and Coaching Staff. Head Coaches should not only pursue educational and development opportunities for themselves, but also seek to provide educational and development opportunities for their Assistant Coaches as well. This includes doing a formal evaluation of every Assistant Coach at the end of each season. ( the Assistant Coach evaluation form is included in the forms section of this manual. ) A copy of this evaluation is to be turned in to the Athletic Director with in 1 month of the seasons end.
ON THE FIELD
The Head Coach is responsible for establishing the philosophy, skills, and techniques to be taught to their Student Athletes. Through a positive and productive rapport with the Student Athletes, all Coaches will implement these guidelines over a strong, fundamental, sport specific base. This base includes the Student Athlete’s knowledge, understanding and compliance with the rules of each specific sport.
To assist with and provide consistency to these efforts, the Head Coach of the Varsity Program in each sport will over see – working with the Athletic Director and School Principal both the Elementary and Middle School programs in their specific athletic area.
All teaching and Coaching practices ( techniques ) must be appropriate to the needs of the team and the abilities ( including age appropriate considerations ) of the Student Athletes. The Head Coach will develop and with the help of their Assistant Coaches, implement practice plans which progress their teams in a positive direction based on the techniques and goals established by the Head Coach and the policies, procedures and goals set forth by the Todd County REBELS Athletics Program. This day to day work is the “heart” of the program.
All Coaches are expected to work with the Athletic Trainer to ensure the overall health and safety of the Student Athletes proactively to prevent injuries and reactively to effectively treat and rehab injured Student Athletes. The Athletic Trainer is located in the Annex Training Room during Fall and Spring Sports and in the High School Training Room – across from the main office – during Winter Sports.
All Coaches are expected to work with the Athletic Director and School Administration to implement required emergency response practices at various times throughout each sports season.
Head Coaches are expected to possess and maintain a high level of tactical awareness. This awareness shows through most readily in pre-game planning and in-game adjustments. 
Head Coaches are expected to establish “ game day” attire guidelines for their Student Athletes as a means of showing unity and pride.
BUS TRAVEL
Beyond the required KHSAA score and stat reporting, the main in season documentation requirement for Coaches are the bus seating charts and student sign out logs. Both of these forms are available in the forms section of this manual. Student Athletes are to be logged via the Bus Seating Chart PRIOR to the bus leaving campus. IF girls and boys teams are using the same bus, the teams are to be separated by one seat – which a Coach should occupy. WITH THE EXCEPTION OF STUDENT BACK PACKS, ALL TEAM GEAR MUST BE STORED BENEATH THE BUS.
PRE GAME bus trips are to be considered working environments and are not parties. Regardless if the ride is 2 hours or 20 minutes, this is valuable time for the Student Athletes and Coaches to prepare – especially mentally- for the contest at hand. Coaches are expected to maintain this time as a working environment.
POST GAME bus trips after wins can and should be celebratory, however, POST GAME TRIPS AFTER A LOSS are a time to bond and commit to improved effort and performance.
In general, all teams should plan to “ leave base” ( campus ) and “ return to base” together. Head Coaches may require their Student Athletes to ride to and from games, period. However, Coaches may also allow on a case by case basis Student Athletes to return home with their Parents / Guardians provided this is logged on the student sign out sheet included in the forms section of this manual. Student Athletes MUST be signed out by THEIR Parent or Guardian to be dismissed from the return bus trip. Student Athlete Emergency Contact and Parent / Guardian verification information is listed on the KHSAA Physical Form. This information will be cross checked with Infinite Campus each season by the Athletic Director. Head Coaches will have on hand at all times current Student Athlete emergency contact information. THE GENERAL EXPECTATION IS FOR ALL COACHES TO RIDE THE BUS TO AND FROM GAMES, SPECIFICALLY THE HEAD COACH. HOWEVER, A PAID MEMBER OF THE COACHING STAFF MUST RIDE THE BUS WITH THE STUDENTS TO AND FROM EACH CONTEST / EVENT, PERIOD. Head Coaches who are not able to ride the bus to and from games with their team must have each instance pre-approved by the Athletic Director.
As a general rule, any athlete who misses the bus to a contest or event may NOT participate in the contest or event. RARE exceptions can be made by the Head Coach on a case by case basis for extenuating circumstances. Ideally the Athletic Director and/or School Principal would be consulted prior to the Coaches decision. IF the Head Coach makes a decision to allow a Student Athlete who did not ride the bus to a contest or event to participate, they MUST brief the Athletic Director and / or School Principal on the situation as soon as possible.
In season travel will come adjustments. The Head Coach is responsible for making sure any and all travel adjustments are communicated immediately with the appropriate school personnel, including the Athletic Events Coordinator and the Athletic Director, the opposing school personnel, the officials AND the Parents, Guardians and fans. District wide social media postings regarding changes can be made by contacting the Athletic Director.
Post Season Requirements
In addition to Student Athlete recognition requirements during post season tournaments, Head Coaches must submit their post season awards banquet plans to the Athletic Director with in 1 month of the seasons end. Lettering information must be submitted to the Athletic Director by the end of the regular season. Also, all equipment and locker room areas must be emptied, cleaned and organized with in 1 week of seasons end. A detailed inventory must be presented to the Athletic Director with in 1 month of seasons end. Finally, a general tentative off season plan, including any scheduling considerations must be presented to the Student Athletes, Parent / Guardians, Athletic Director and School Principal within 1 month of seasons end.
Off Season Requirements
Providing for KHSAA rules and multi sport athletes, the Head Coach should implement detailed off season plans. The fact is, in all sports at all levels, players get better in the off season. Student Athletes should be encouraged to take some time, up to 1 month, after a season to decompress if needed. After this decompression period, all single sport Student Athletes should be implementing off season conditioning, nutritional, strength and sport specific fundamental training. Coaches should provide all of their Student Athletes information on camps, clinics, training and recruiting opportunities throughout the off season.
All Sports are expected to conduct 1 free clinic / camp for elementary and middle school aged students and 1 free clinic / camp through the community based sports programs. These can be 1 day, 2 hour events which create interest in additional, fee based offerings.
All Coaches are also expected to support personally and encourage support by their Student Athletes of all other Todd County REBELS Athletics Program sports events and offerings.
GENERAL COACHES INFORMATION
Again, all Head Coaches will receive KHSAA website training. In addition to the education, certification, rostering and scheduling capacities the KHSAA provides, Coaches will be expected to understand and utilize additional information and processes as listed below:
EMAIL
Every Coach will receive, if desired, an official Todd County Schools email address. This is the primary communication tool of the School District and the Todd County REBELS Athletics Program. The Athletic Director will facilitate this process through our Tech Department.
ARBITER
All official assignors schedule officials through the Arbiter. Head Coaches will be given access to the Arbiter System and will be expected to verify game officials prior to each home contest. This process will be facilitated by the Athletic Director.
MAILBOX
Each high school sports team has a “mailbox” in the teacher work room at the high school. This is located directly across from the gym. Located inside the cabinets over the work counter, Coaches should check these mailboxes frequently as vendors and college scouts send information weekly which could be of benefit to the Student Athletes.
ATHLETICS SECRETARY
The Athletics Office in the high school is located directly across from the bathrooms on the front hall nearest the main office. 
The Athletics Office in the middle school is located in the main hall going towards the gym, prior to the nurses office and library.
MEDIA
In addition to reporting scores post game as required by the KHSAA,( who will send Head Coaches an email link for post game score reporting), Head Coaches are required to provide information and interviews to local media outlets. This information is located in the updated contacts section of this manual.
KEYS
Every effort will be made to ensure Head Coaches have keys to every facility related to the performance of their duties. In addition, one Assistant Coach may have a key as well. In the event keys are not available, the Athletic Events Coordinator, Athletic Director and School Principal will ensure the Head Coach has access to all necessary facilities directly.
TIME SHEETS
Coaches are required to fill out time sheets each month and turn them in to the Athletic Director. Coaches who do not turn in time sheets will not receive pay. These time sheets are pre printed, Coach specific and will be provided by the Athletic Director. Exact hours are not required on these as they only measure days worked. Coaches must initial the days worked , note the total number of days and sign the sheet each month. At the end of the season, Coaches may mark the additional annual time sheets as 0 days worked, sign, and turn the sheets in.


PAY SCHEDULE
For Coaches also employed elsewhere with in the district, coaching stipends will be divided and included on your regular monthly pay. 
For para professionals, your coaching stipend will be split and paid on the 25th according to the following schedule: Fall sports will be paid in September and November. Winter sports in December and March. Spring sports in March and June. Cheer and Dance will be paid in October and March.
DIRECT DEPOSIT NOTIFICATION
Those receiving their coaches pay through additional regular district pay will receive an email notification with their pay stub. This is password protected , the password being the last 4 digits of your social security number.
MEETINGS
Coaches will be required to attend two annual Internal Coaches Meetings with the Athletic Director, one during July and one during January.
FILM / MEDIA RELEASE
Student Athletes may only be filmed on official, school sanctioned devices. Coaches are NOT to film Student Athletes on personal devices.
All Student Athletes must fill out the student media release in their general district packet for their pictures to be used by the school or media. The Athletic Director will verify that all Student Athletes have signed the release. Coaches will be notified of those Student Athletes who have NOT signed the media release form.
EARLY RELEASE FRIDAY
Todd County School District releases students early on Fridays, with the high school letting out by 1:30 each Friday afternoon. Coaches should be aware of this when scheduling practices and activities as students are NOT allowed to wait around unsupervised until regular practice times.
FIELD PAINT
WHITE paint is the only paint allowed on our fields, other colors can ruin uniforms. Deviations from this rule must be pre approved and will be decided by the Athletic Director and School Principal on a case by case basis.
OUR DISTRICT
Logan County, Russellville and Franklin Simpson are our district rivals. We are the 13th district and play in the 4th region.
COACHES TRAVEL
Coaches can be reimbursed for travel expenses for athletic related trips. This is according to standard board policy for all employees. There is a form, available through the Athletic Director which must be filled out PRIOR to the trip, with expenses estimated and then verified, signed and turned in AFTER the trip for reimbursement.
Coaches may also qualify to drive district vans / vehicles provided they submit to an annual CDL physical. This process for this ( and the required paperwork ) is available at the beginning of the school year and in January through the Board Office. Please see the Athletic Director for detailed information to be qualified to transport Student Athletes using district vehicles other than a bus.


STUDENT ATHLETE SIGNINGS
The recognition of Student Athletes who earn the opportunity to play at the next level is a VITAL part of the entire Todd County REBELS Athletics Program success. Any signings must be arranged by the Head Coach. These signings will occur at the high school – usually in the cafeteria during the afternoon hours. Exact signing times should be arranged through the School Principal. Head Coaches must make every effort to attend these personally AND provide the signing documents. ( Documents can be forwarded to the Athletic Director prior to the signing as a means of “providing documents” ). Should the Head Coach not be able to attend, detailed notes should be provided to a designated rep ( Assistant Coach, Principal, Athletic Director ) who can conduct the ceremony. The Athletic Events Coordinator should be contacted as well to set up the signing table and back drop. ( Contact information for the Athletic Events Coordinator is included in the contacts section of this manual. )
GRADE CHECKS
Due to early release on Fridays and the need to make considerations for those Student Athletes requiring additional academic assistance ( which can occur over weekend programs ) grade checks are performed every MONDAY morning. The Athletic Director will submit an email to each Head Coach as to the eligibility status of their Student Athletes. The status is determined by KHSAA grading policy guidelines and the requirement for all students to be making continual progress towards completion. Continual Progress is defined as passing grades in at least 4 hours of the 6 hours of instruction required. The Athletic Director will notify each Head Coach of those Student Athletes who are nearing ineligibility in the hopes the Coach can help motivate the student to prevent actually falling into ineligible status.
TRANSFER STUDENTS
The Athletic Director will work with the School Principal and School Guidance Office to determine the athletic eligibility of any transfer Student Athlete. Head Coaches will receive  written ( email ) notification when any transfer Student Athlete is deemed eligible to participate. Participation includes ANY team related activities including meetings, conditioning and practice. 
SCHEDULING GUIDELINES
Excluding district games, all coaches should operate on a 50 / 30 / 20 scheduling rule. Meaning, 50% of the scheduled games should be on paper, winnable games. 30% of the games should be challenging games – which would be winnable if your team played their best. 20% of the games should be against Regional and State level competition which should expose your team to what it takes to be a champion. 
In addition to the strength of schedule guidelines, coaches should produce schedules each season with a balance of home and away contests.
BOOSTERS
Coaches are encouraged to work closely with booster club representatives for their respective sport. Booster Clubs operate according to the Todd County Board of Education Booster Club Agreement and Kentucky Department of Education Redbook Policy. A copy of the Todd County Board of Education Booster Club Agreement is included in the forms section of this handbook and available through the Athletic Director.





[image: ]





FORMS
[image: ]



[bookmark: ArPrinPerStandards][bookmark: PrinPerfStand]











								
													TCCA - 2
COACH: _____________________________________________ SCHOOL: _______________________________________________
SPORT: _________________________________________ DATE: ____________________________________________

	CODE:  E = EXCELS -4    S = SATISFACTORY-3      NI = NEEDS IMPROVEMENT-2      U = UNSATISFACTORY -1           NA = Not Applicable/Observed



	Athletic Administration Expectations ( demonstrated efforts beyond standards earns excellent rating )
	E
	S
	NI
	U
	NA

	Meets established deadlines in submitting necessary paperwork (purchase orders, schedules, rosters, physical forms, trip forms, fundraiser approvals, budget, stats, inventory, injury reports, awards, etc… )
	
	
	
	
	

	Maintains an accurate roster on the KHSAA website throughout the season including post season play
	
	
	
	
	

	Maintains updated statistics on the KHSAA website throughout the season including post season play
	
	
	
	
	

	Ensures all athletes have current physicals on file prior to participating in practice.
	
	
	
	
	

	Completes all required training prior to the start of the first practice of the season.
	
	
	
	
	

	Ensures all staff members complete all required training prior to the start of the first practice of the season. 
	
	
	
	
	

	Conducts mandatory Parent meeting prior to start of season and distributes / reviews Athletic Handbook and player / Parent contracts. 
	
	
	
	
	

	Understands the chain of command and refers all concerns through the proper channels.
	
	
	
	
	

	Encourages professional growth in all assistants including all aspects of mentorship.
	
	
	
	
	

	Conducts all post season assistant Coach evaluations.
	
	
	
	
	

	Builds and maintains a culture of high morale/teamwork and resolves grievances among players/Parents quickly.
	
	
	
	
	

	Submits a realistic budget and prioritizes expenses 9 months prior to the start of the season.
	
	
	
	
	

	Attends league meetings, rules interpretation meetings, Coaches meetings, etc.
	
	
	
	
	

	Provides proper supervision and Administration of athletes before, during, and after events/practices.
	
	
	
	
	

	Insures team account shows a positive balance within 1 month of seasons end.
	
	
	
	
	

	Supports and participates in all internal and external safety and compliance efforts. ( emergency drills )
	
	
	
	
	

	Assists Athletic Director, Principal and Assistant Principal as needed in every aspect of the athletic and academic programs including scheduling of facilities, off season camp offerings, college recruitment, etc…
	
	
	
	
	

	Establishes the philosophy, skills, and techniques to be taught to athletes.
	
	
	
	
	

	Coordinates and oversees all aspects of the middle school and elementary programs with in their sport.
	
	
	
	
	

	Provides training on the rules and regulations of the sport to each athlete.
	
	
	
	
	

	Maintains discipline and follows athletic department/school policies.
	
	
	
	
	

	Is consistent in the application of discipline.
	
	
	
	
	

	Equipment and Facilities (demonstrated efforts beyond standards earns excellent rating )
	E
	S
	NI
	U
	NA

	Submits and maintains detailed inventory prior to the start of the season AND by 1 month of seasons end.
	
	
	
	
	

	Properly stores and maintains equipment.
	
	
	
	
	

	Secures facilities after practice/game.
	
	
	
	
	

	Supervises all areas used by Student Athletes efficiently.
	
	
	
	
	

	Communicates with required parties all issues related to the maintenance, repair and improvement of athletic facilities year round.
	
	
	
	
	

	Ensures their sport specific facilities are clean and litter before and after all practices and games year round.
	
	
	
	
	

	Off-Season Expectations (demonstrated efforts beyond standards earns excellent rating )
	E
	S
	NI
	U
	NA

	Implements an off season conditioning and weight training program.
	
	
	
	
	

	Encourages/implements summer activities to enhance program.
	
	
	
	
	

	Researches and distributes any clinic/camp/ recruiting information for Student Athletes.
	
	
	
	
	

	Provides at least 1 free clinic / camp for all elementary and middle school aged Student Athletes.
	
	
	
	
	

	Conducts at least 1 free community service event.
	
	
	
	
	

	Supports overall school community through event participation, fundraising, advertising, marketing, etc…
	
	
	
	
	

	Uses the off season time to effectively plan and organize the direction of the program for future Student Athlete success - on and off the field. ( team building activities , effective scheduling, etc…)
	
	
	
	
	

	In-Season Expectations (demonstrated efforts beyond standards earns excellent rating )
	E
	S
	NI
	U
	NA

	Uses appropriate teaching/Coaching practices and develops productive rapport with players.
	
	
	
	
	

	Develops and implements practice plans.
	
	
	
	
	

	Constructs effective game plans utilizing acceptable scouting procedures.
	
	
	
	
	

	Is fair and unprejudiced with players and maintains good communication with staff/players/Parents/school.
	
	
	
	
	

	Promotes sportsmanship throughout the season.
	
	
	
	
	

	Establishes dress code including “game day attire”.
	
	
	
	
	

	Communicates transportation needs /changes and travel adjustments to appropriate personnel immediately.
	
	
	
	
	

	Keeps possession of physical forms during practices/games and completes all injury reports.
	
	
	
	
	

	Works closely with the athletic trainer in maintaining Student Athlete health including prevention, treatment and rehabilitation of injuries.
	
	
	
	
	

	Ensures the supervision of all athletes until the last player leaves campus safely.
	
	
	
	
	

	Maintains effective public relations with media and all stakeholders.
	
	
	
	
	

	Always represents team, school and community in a positive light.
	
	
	
	
	

	Keeps attendance records and travel forms for all practices and game sessions.
	
	
	
	
	

	Post-Season Expectations (demonstrated efforts beyond standards earns excellent rating )
	E
	S
	NI
	U
	NA

	Submits post season honors for athletic banquet in a timely manner to Athletic Director.
	
	
	
	
	

	Collects, stores, and accounts for all equipment within 1 month of seasons end.
	
	
	
	
	

	Cleans locker room, team room, storage area, etc. within 1 week of seasons end.
	
	
	
	
	

	Communicates off season plans and activities to Parents, players and Administration within 1 month of seasons end.
	
	
	
	
	

	Professional Responsibilities (demonstrated efforts beyond standards earns excellent rating )
	E
	S
	NI
	U
	NA

	Reports to all team related events on time and maintains a good attendance record.
	
	
	
	
	

	Is professional in demeanor and dress.
	
	
	
	
	

	Uses spoken and written language correctly and effectively.
	
	
	
	
	

	Demonstrates integrity with the Coaching staff and among fellow Coaches.
	
	
	
	
	

	Counsels and assists athletes in securing scholarships, financial aid, and career decisions.
	
	
	
	
	

	Supports overall district athletic program in word and deed at all times.
	
	
	
	
	

	Total: 58 total questions. Points averaged less NA questions for overall rating .  + 75 % desired rating
	
	
	
	
	


											   x4           3          2        1											
									
TOTAL QUESTIONS: _______ POINTS AVAILABLE: ________ POINTS EARNED: _________   OVERALL RATING:___________________

Coach signature does not constitute agreement with the assessment but only that the assessment was given.

___________________________________________________________________________		_____________________
Coach Signature											Date

___________________________________________________________________________		_____________________
Athletic Director Signature									Date

_________________________________________________________________________		_____________________
Principal Signature										Date

__________________________________________________________________________		_____________________
Evaluator Signature ( if other than Athletic Director of Principal )					Date
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COACH: _____________________________________________ SCHOOL: _______________________________________________
SPORT: _________________________________________ DATE: ____________________________________________


	Additional Evaluator Comments ( sign after written comments )

	





















	Coach Comments ( sign after written comments )

	



























									
									



TCCA - 3
PARENT/GUARDIAN PERMISSION AND RELEASE OF LIABILITY FOR FIELD TRIP

 I, ____________________________________________________________________,the Parent/Guardian of 

______________________________________________________________________, a student at 

______________________________________________________________________, give my permission for 

my son/daughter to participate in the field trip on ______________________________, described as follows 



While I am aware the students will be supervised by staff members of my child’s school, I (the Parent/Guardian) acknowledge the inherent risks associated with the activity, and despite the inherent risks, consent to my student’s attendance and participation. If I choose not to permit my child to participate in this field trip activity, the student will be expected to attend school on the day of the field trip ( on regular school days ) and will be provided with meaningful alternative educational activities under the supervision of a teacher. I acknowledge that I will not seek to have the Todd County School District held liable in the event of any accident, injury, death, loss of property, or any other circumstance or incident which occurs during or as a result of my son’s/daughter’s participation in the field trip. This release of liability includes accident, injury, loss, or damages to the student, as well as, to other individuals or property which may result from the student’s participation in the event. I hereby release and agree to hold harmless the Todd County School District, its officials, agents and employees, from any claims arising out of my son’s/daughter’s participation in the event(s). 
I have read, understand, and accept the terms and conditions recited above and accept full responsibility as described. 

_________________________________________________________________		_______________
( Parent / Guardian signature )									( date )


This is a school sponsored event and all participants will be expected to exhibit conduct in manner which represents themselves and their school system in a positive way and in accordance with Todd County School District Student Conduct Policies at all times.
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EVENT DESCRIPTION:	
REQUIRED PAPERWORK and DEADLINE :  
INSTRUCTIONS:
	
						Participant Name
1.	__________________________________________________________________________________
2.	__________________________________________________________________________________
3.	__________________________________________________________________________________
4.	__________________________________________________________________________________
5.	__________________________________________________________________________________
6.	__________________________________________________________________________________
7.	__________________________________________________________________________________
8.	__________________________________________________________________________________
9.	__________________________________________________________________________________
10.	__________________________________________________________________________________
11.	__________________________________________________________________________________
12.	__________________________________________________________________________________
13.	__________________________________________________________________________________
14.	__________________________________________________________________________________
15.	__________________________________________________________________________________
16.	__________________________________________________________________________________
17.	__________________________________________________________________________________
18.	__________________________________________________________________________________
19.	__________________________________________________________________________________
20.	__________________________________________________________________________________	




TCCA-5
TEAM: ___________________________________________________      SCHOOL YEAR: _________________

BEGINING BALANCE ( min. $ 500.00 ) – 					____________________________
PROJECTED REVENUE TOTAL-	    ____________________
Individual Revenue Source Description and Projected Profit:				ACTUAL
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
Projected Total From 5A- __________________________________ 	Actual Total From 5A- _______________    
  
PROJECTED EXPENDITURES TOTAL- __________________
Individual Expenditure Break Down and Projected Cost:																				ACTUAL
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
Projected Total From 5A- __________________________________ 	Actual Total From 5A- _______________   
 
PROJECTED ENDING BALANCE- ______________________
ACTUAL REVENUE	TOTAL						____________________________
ACTUAL EXPENDITURES TOTAL						____________________________
ACTUAL ENDING BALANCE						____________________________



TCCA-5a
TEAM: ___________________________________________________      SCHOOL YEAR: _________________

Additional Individual Revenue Source Description and Projected Profit:				ACTUAL
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
Additional Individual Expenditure Break Down and Projected Cost:					ACTUAL
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________
_______________________________________________________	____________________________




DRIVERS SEAT						                                                                               FRONT ENTRANCE		TCCA-6		
SEAT	LEFT  SIDE      WINDOW			LEFT  SIDE     AISLE	                 SEAT	                RIGHT  SIDE  AISLE		                  RIGHT  SIDE  WINDOW
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STUDENT ATHLETE NAME		PARENT NAME ( PRINT )			PARENT SIGNATURE
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As a Student Athlete representing the Todd County Central School District Athletics Program, I understand I am bound by a stricter moral and behavioral code than non-Student Athletes. In support of this understanding, I will conduct myself at all times in a manner above and beyond the non-Student Athlete. I believe the opportunity to participate in extracurricular activities, including athletics, is a privilege. I understand I have a duty to represent myself, my team, my school, my family and my community in the best manner possible at all times. I understand these expectations are a constant and I will hold myself to these standards in and out of school.
In school I will respect my Coaches, Teachers, Administrators, School Staff and Peers. I will constantly show this respect in word and deed. I will continue this effort away from school by always showing respect to my Parents, Family, Fans and fellow Community Members. 
I understand I am in control of my own decisions. I will not use alcohol, tobacco or any type of illegal drugs. I will avoid any situation where I might be accused of wrong doing and understand being at the wrong place at the wrong time is not an excuse – especially if I chose to be in the situation in the first place. I will not miss practice or any mandatory team activity. Should the rare situation arise where I must miss, I will communicate this personally with the Head Coach prior to the absence. I will not skip school or class. I will never exhibit poor sportsmanship. I will always show pride in myself, my team mates, my school and my community. I will not harass or bully in any way another student or team member. I will remain academically eligible. I understand that any act, any time ( in school or out of school, in season or off season ) which in the opinion of the Coaching Staff or School Administration fails to meet the above expectations or represents the team, school or community in a negative way will be grounds for dismissal from the team. I understand this includes all forms of electronic communication including social media. By signing this contract I am confirming my understanding and agreement to the expectations set forth in this contract and profess I will constantly strive to meet and exceed them.

__________________________________________________________	____________
Student Athlete Signature										Date
__________________________________________________________	____________
Parent / Guardian Signature									Date

													TCCA-8A
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Athletic seasons are clearly defined for each sport by the KHSAA and detailed in KHSAA By Law 23.
https://khsaa.org/common_documents/handbook/bylaws/bylaw23.pdf

While student athletes across Kentucky commonly participate in off season work outs for their respective sports, these voluntary sessions are not covered by the catastrophic insurance policies carried by the KHSAA or the Todd County School District.

In as much, these sessions are considered completely voluntary. 

While Todd County School District will continue to provide for the highest level of instruction, supervision and safety anytime student athletes are participating in approved school related activities, including off season athletic workouts, in the event of an injury the parent / guardian will assume all responsibility for any costs incurred as a result of off season voluntary participation.
 

__________________________________________________________	____________
Student Athlete Signature										Date

__________________________________________________________	____________
Parent / Guardian Signature									Date

















[bookmark: _GoBack]Philosophy												TCCA-9
The Todd County REBELS Athletics Program operates on the belief life’s most important lessons can be learned through participation in extra-curricular activities, specifically athletics. Traits such as work ethic, dependability, self-motivation, team spirit and self-discipline are all learned and practiced through athletic competition. All of these traits develop, support and enhance the Student Athlete as a whole. The Todd County REBELS Athletics Program will focus on the complete mental, physical and emotional development of our Student Athletes in every aspect of our programming to help ensure their immediate success now, and continued success in the future.
Vision
To provide athletic programming which produces high character Student Athletes who consistently perform at a high level and contend for regional and state championships.
Purpose
The purpose of The Todd County REBELS Athletics Program is to support the overall missions of our school board and schools by offering quality athletic opportunities which positively enhance the Student Athletes overall educational experience. Our goal is to develop high character individuals who will stand out positively among their peers and who understand accepting challenges on the field now will prepare them to win the challenges life brings them off the field in the future. 
Mission
The Todd County REBELS Athletics Program will constantly seek to maintain a record and reputation as a regional leader in athletic opportunity and achievement. Our Student Athletes, Coaches, Athletics Staff and Administrators will always strive for excellence.  All representatives of The Todd County REBELS Athletics Program will model our core values at all times.
Core Values
Respect – 		“ to consider WORTHY of high regard” or “ to REFRAIN from interfering with”.
Responsibility-	“ the quality or state of being responsible as moral, legal or morally 						  ACCOUNTABLE.”
Integrity-		“ an unimpaired position”, “ firm adherence to a moral code” or “ the quality or 				  state of being complete or UNDIVIDED “.
Loyalty-		“ unswerving in ALLEGIANCE”
Discipline-		“ training which corrects, molds or perfects the mental faculties or moral 					   character ”, “ orderly or prescribed conduct or pattern of behavior” or 
			“ SELF CONTROL”
Industriousness-	“ persistently active” or “ ZEALOUS”
Intelligence-		“ the ability to learn or UNDERSTAND or to DEAL with new and trying situations”
Selflessness-		“ having no concern for self – UNSELFISH ”
Competitiveness-	“ inclined, desiring or SUITED TO COMPETE”
Pride-			“ the quality or state of being PROUD ” or “ a reasonable or justifiable 					  SELF-RESPECT”
________________________________________________			_________________
Student Athlete Signature								Date

________________________________________________			_________________
Parent Signature									Date
Informal Instance					 	Verbal Warning Instance                TCCA-10

	Day / Date / Time / Location:



	Description of Issue:


Infraction Level:

	Possible Impact to Student / Team:




	Action Plan :


Parent Notification Date / Time :

	Coach Signature:    
                                                                                                     Coach Signature:




	Day / Date / Time / Location:



	Description of Issue:


Infraction Level:

	Possible Impact to Student / Team:




	Action Plan :




	Coach Signature:    
                                                                                                     Coach Signature:





	Day / Date / Time / Location:



	Description of Issue:


Infraction Level:

	Possible Impact to Student / Team:




	Action Plan :


Parent Signature:

	Coach Signature:

Coach Signature:




Formal Warning 2						Formal Warning 1		

	Day / Date / Time / Location:



	Description of Issue:


Infraction Level:

	Possible Impact to Student / Team:




	Action Plan :


Parent Conference Date / Time:

	Coach Signature:    
                                                                                                     Coach Signature:




			





INFORMAL INSTANCE DESCRIPTION:									TCCA-10a
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
FORMAL WARNING DESCRIPTION:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
VERBAL WARNING INSTANCE DESCRIPTION:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
FORMAL WARNING DESCRIPTION:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________








Student Athlete Name: 	     _________________________________   TCCA-11			
					    	Date Signed









SPORTS:
F___________________
W__________________
S___________________

	1.	Intro Letter 				
	2.	Contract
	3.	Guideing Principles
	4.	Code of Conduct
		School Year / Grade :















































































































































































	5.	KHSAA Physical
	6.	Participation Fee
		( Mark W for Waived )
	7.	Uniform Issued    Fall
				     Winter
				     Spring
	8.	Uniform Returned

	9.	 Equipment Issued

	10.	Equipment Returned

	11.	Disciplinary Issues

	12.	Awards / Records

	13.	Collegiate Play	       
	       

See TCCA Form 11a for seasonal descriptions of equipment issued, disciplinary issues and awards or records.	

Student Athlete Name: 	     __________________________________  TCCA-11a		
Year:____________________ Sport:____________________________________
Equipment Issued Detail:	________________________________________________________________
				________________________________________________________________
Disciplinary Detail:		________________________________________________________________
				________________________________________________________________
				________________________________________________________________
Awards / Records Detail:	________________________________________________________________
				________________________________________________________________
Year:____________________ Sport:_____________________________________			
Equipment Issued Detail:	________________________________________________________________
				________________________________________________________________
Disciplinary Detail:		________________________________________________________________
				________________________________________________________________
				________________________________________________________________
Awards / Records Detail:	________________________________________________________________
				________________________________________________________________
Year:____________________ Sport:____________________________________
Equipment Issued Detail:	________________________________________________________________
				________________________________________________________________
Disciplinary Detail:		________________________________________________________________
				________________________________________________________________
				________________________________________________________________
Awards / Records Detail:	________________________________________________________________
				________________________________________________________________



Dear Student Athletes and Parents ,								TCCA-0
	Congratulations on becoming part of the Todd County REBELS Athletics Program.
	The Todd County School District believes the benefits of participating in athletics are numerous and far reaching for our Student Athletes. We hope every student who participates in the Todd County REBELS Athletics Program will draw on the experience as a lifelong source of confidence and pride.
	The opportunity to earn a spot on an athletic team is a right, however, for those who make the cut this right becomes a privilege. With all privilege comes responsibility and those who earn the title of Todd County REBELS Athletics Program Student Athlete will be held to high expectations of conduct and performance. 
	The following handbook, divided into sections, details these expectations and every other aspect of the Todd County REBELS Athletics Program, including Student Athlete / Parent requirements, understanding the role of the Kentucky High School Athletic Association (KHSAA), Coaches requirements and expectations, financial considerations, general athletics policies and procedures, contacts sheet and forms.  
	We, the Coaches and Administrators of the Todd County REBELS Athletics Program, are looking forward to working with you and your Student Athlete to achieve our vision of becoming a regional and state model for the quality of our athletes and the overall athletic achievement of our program. We will be prepared, organized and forthcoming in all of our efforts, at all times. This handbook provides an organizational foundation, but is only one part of the equation. The most important part of our success will be the positive efforts we make every day as we work together to ensure our Student Athletes have the best athletic experience possible. This is a process, not a single act. OUR vision will only be achieved through effort, dedication, teamwork and communication. We hope you are as excited as we are about meeting the challenge!
	Thank you for taking the time to review this handbook. Please feel free to contact your Athletic Director anytime with questions, comments or concerns about anything regarding the Todd County REBELS Athletics Program. GO REBELS! 
_________________________________________________________			_______________
Student Signature										Date

_________________________________________________________			_______________
Parent Signature										Date




TCCA-12
Following are the specific guidelines, in addition to the Athletic Participation Contract, which compose the Todd County REBELS Athletic Program Student Athlete Code of Conduct. These guidelines are geared towards not only the immediate representation and success of the Todd County REBELS Athletics Program as a whole but also the individual success of the Student Athletes on and off the field; specifically as they prepare to graduate and take on the “ game of life ”.

ACADEMICS

Participants in the Todd County REBELS Athletics Program are termed Student Athletes – and there is a reason the word “student” comes first. Academic issues will first and foremost determine a Student Athlete’s ability to participate in an athletic program offering. Additionally, issues with academic standing and/or conduct will supersede athletic participation. Student Athletes who are not academically eligible according to Kentucky High School Athletic Association ( KHSAA ) guidelines and Todd County School District policies and/or who have active in school behavioral proceedings will not be allowed to participate in athletic programming until all in school academic and behavioral issues are resolved.

COMMUNICATION 
Proper and Positive Communication equals Productive Communication. Proper communication involves both the content of the communication as well as the time, manner and process which the communication is delivered. 
Student Athlete Concerns
First and foremost, the outward, public display of negativity will not be tolerated. Should a Student Athlete have any questions or concerns they should FIRST address the issue directly with the Head Coach, at the appropriate time. PRE-GAME, IN-GAME and POST GAME are not appropriate times to address serious concerns OR express negativity and frustration. The first step should always be the Student Athlete asking the Head Coach to make an appointment to discuss the issue before or after practice, as soon as the Student Athlete feels the issue arose. IF the Student Athlete is not comfortable addressing the issue directly with the Head Coach, the Student Athlete should attempt to address the issue through an Assistant Coach. If, AFTER speaking with the Coaching Staff the Student Athlete is not satisfied with the outcome, the Student Athlete should speak with their Parents / Guardians about the issue. This does not mean the Parent / Guardian cannot be informed of the issue prior to the Student Athlete speaking directly with the Head Coach, but simply provides a step for the Student Athlete to address the issue on their own. The Parent / Guardian may then approach the Head Coach and set up a time and means to address the issue, i.e. phone call or personal meeting. IF, after speaking with the Head Coach, the Parent / Guardian feels the issue is still not resolved, the Parent / Guardian may contact the Athletic Director about the issue. The Athletic Director will speak with the Head Coach and then re-contact the Parent / Guardian with further information. Should it be determined a meeting is necessary, the Athletic Director will facilitate a meeting which could involve the School Principal as well. Once the School Principal is involved, the decision of the School Principal will be deemed to be final and binding. IF the Parent / Guardian feels the resolution is not satisfactory, they should contact the Athletic Director who will then initiate proceedings with the Assistant Superintendent , Superintendent and/or the Board of Education.
Parental Concerns
Just like in the classroom, an open line of communication between the Parents / Guardians and the Coaching Staff is encouraged and expected. Parents / Guardians should feel free to contact the Head Coach and make arrangements to discuss any concerns relating to the program in general – schedules, team expectations, academic expectations, program support, fundraising, meal planning, transportation, training goals, off season plans, overall philosophy, etc….
Parents / Guardians should also feel free to contact the Head Coach and make arrangements to discuss any concerns relating to THEIR Student Athlete - injury related issues, disciplinary issues, academics, individual health issues, individual training goals and plans, etc… Coaches ( Head and Assistant ) will only discuss issues relating to YOUR STUDENT ATHLETE.
Parents / Guardians SHOULD NOT discuss with the Head Coach anything related to team strategy, play calling, substitutions, playing time or anything related to other Student Athletes on the team. 
If the Parent / Guardian has issues with the Head Coach which cannot be handled through direct contact with the Head Coach, the Parent / Guardian should contact the Athletic Director. The process will be similar to the Student Athlete concern process above. The Athletic Director ( AD ) will speak with the Head Coach and then if needed set up a meeting between the Head Coach, Parent / Guardian and AD. This meeting could include the School Principal as well.  Once the School Principal is involved, the decision of the School Principal on the issue will be deemed to be final and binding. IF the Parent / Guardian feels the resolution is not satisfactory, they would contact the Athletic Director who will then initiate proceedings with the Assistant Superintendent, Superintendent and/or the Board of Education.
Parents / Guardians should be advised, Coaches WILL NOT speak with a Parent or Guardian directly before, during or after a game. Parents / Guardians who seek communication during these times will be asked to contact the Head Coach and or Athletic Director the next day and make an appointment to discuss the issue further. Parents / Guardians who continually seek to communicate with the Coaches before, during or after games AND do not follow the designated communication process may be prevented from attending some or all contests during that specific season. Issues such as these will be handled on a case by case basis by the Athletic Director and School Principal.
Coach – Student Athlete – Parent / Guardian Communication
While Head Coaches will be encouraged to utilize various electronic means of communication – text, email, social media, team apps; the general expectation is for the Student Athletes to be responsible for the dissemination of information between the Coaching Staff and Parent / Guardians. When any Coach specifically asks a Student Athlete to notify a Parent or Guardian of a team related event or need, including the filling out and returning of forms and paperwork, the Student Athlete will be expected to do so in a timely fashion. Student Athletes who do not participate in the communication process in an active, timely manner could face consequences up to and including reduced practice participation and playing time.
Sportsmanship
Sportsmanship is defined as “conduct becoming a sportsman”. A sportsman is defined as “ one who is fair, generous, a good loser and a gracious winner.” All members and representatives of the Todd County REBELS Athletics Program are expected to exhibit sportsmanship at all times to the point sportsmanship becomes habitual. The attitude of a sportsman is the number one qualification for participation in the Todd County REBELS Athletics Program. 
Commitment 
Actions speak louder than words. While this Code of Conduct is the final document Student Athletes and Parents / Guardians are required to sign for athletic participation, a signature on a paper constitutes awareness and knowledge; it does not guarantee ACTION. IF you accepted your welcome via signing the Welcome Letter, and agreed to the terms of participation via signing the Athletic Participation Contract and expressed your agreement with our mission and core values via signing the Guiding Principles form A HIGH LEVEL OF PERSONAL, ACTIONABLE COMMITMENT WILL BE ASSUMED. Here are some of the actions which demonstrate commitment:   Perfect Attendance, Showing Humility, Showing Superior Work Ethic, Making Personal Sacrifice, Showing Mental Toughness, Positive Communication….. If you are not committed to accepting a high standard of expectation AND constantly striving for excellence, participation in the Todd County REBELS Athletics Program is not for you. 
Quitting – 99% of the requirements for athletic participation are known PRIOR to a Student Athlete trying out for a team. The commitment to participate in and finish an ENTIRE season should be made PRIOR to trying out for a team. Student Athletes who quit during a season are not allowed to participate in another sport – including pre-season practice, until the season of the sport they quit is completed. IF a Student Athlete feels they must quit – they should do so according to the following process to remain in good standing. 1. Communicate immediately their issue and decision to quit with the Head Coach. Options to address the situation without requiring the Student Athlete to quit can be discussed at this time. If quitting is deemed to be the only option, the Head Coach will inform the Athletic Director of the situation. 2. The Student Athlete must return their uniforms and all equipment in good condition within 24 hours. 3. The Student Athlete WILL NOT become a distraction or a source of negativity in any way towards the School, the Team or the District. IF these conditions are met, any Student Athlete who quits a team will be eligible to try out for the team again the following season.

Participation Guidelines
Student Athletes are encouraged to participate in as many NON CONFLICTING sports as possible. As a rule, athletes may participate in ONE SPORT PER SEASON. Rare exceptions can be considered with the PRE APPROVAL of all Coaches involved, the Athletic Director and School Principal. Should a Student Athlete who is given approval to participate in two simultaneous sports feel there are too many conflicts once attempting to balance dual participation, the Student Athlete will be allowed to choose a sport to focus fully on ONCE without it being considered quitting.
 Middle School Participation on Freshman, JV and Varsity Teams
In the classroom, students have the ability to enhance their education in several ways, including 
“ playing up” – through programs such as applied credit ( AP ) and co-op opportunities. The same MUST hold true for Student Athletes. Middle school participation can occur as early as 5th grade. In as much, 5th graders in non contact sports could expect to compete against players up to the 8th grade level. In contact sports, 7th graders can expect to compete against players up to 10th grade. At the high school level, a freshman could and should expect to compete against seniors. “ Playing Up” is a reality of scholastic competition. Additionally, the competition at the high school level brings “real world” opportunities such as official school records, state records, multiple levels of officially recognized championships and collegiate sports opportunities. This does not diminish in any way the middle school programs or the efforts of the Middle School Student Athletes. However, the reality is the door must be open for those Middle School Student Athletes who are willing, ready and able to compete on the high school teams as the primary focus of the middle school athletics programs should be to support success at the high school level. 
The main determining factor is maturity and is the WHOLE Student Athlete ready? For any Middle School Student Athlete ( including 5th graders ) wishing to participate solely on the high school team ( or middle school team for 5th graders ) the following process must be followed. First, their desire to do so must be determined PRIOR to the start of the season and both the middle school and high school Head Coach must be made aware and approve. This desire MUST come from the student. Coaches are not to push or persuade in anyway any Student Athlete to play outside their age appropriate range. Second, the Coaches, Parents and School Principal must be in agreement the Student Athlete is mature enough to handle the participation. The measure of readiness here is the extent to which the Student Athlete will be impacted by the social, mental and emotional aspects of competing at a higher level AND being around other Student Athletes who are more experienced socially, mentally and emotionally. Third, the Student Athlete must complete and pass a try out. Fourth, the pre season activities, including scrimmages will be deemed a probationary period. If it is determined during the probationary period the Student Athlete is not ready in EVERY way, they will not be allowed to play up and will join their age appropriate team.
All Middle School Student Atheltes who plan to participate solely on their middle school team during the middle school season, but then join the high school team for the remainder of the high school team’s season MUST pass a high school level try out. This can be done via participation in the regular pre season high school try out OR via a special try out conducted by the High School Coaching Staff after the middle school season has concluded.
Any middle school athlete who participates in HIGH SCHOOL VARSITY sports may NOT compete at the middle school level in the same sport during the same season. Middle School Student Athletes who participate in HIGH SCHOOL JUNIOR VARSITY sports MAY compete at the middle school level in the same sport during the same season.
Attendance
There are 3 distinct seasons per school year, Fall, Winter and Spring. School policy sets attendance guidelines with official documentation requirements starting at the 6th absence. This is for the entire year. Based on this, the general athletic policy will be to allow 2 absences per Student Athlete per season to be excused. The Head Coach MUST be notified PRIOR to each absence for the absence to be considered excused – with or without a note from the Parent/Guardian. Each Head Coach may set rules for “making up” work missed during the absence and the Student Athlete will be required to make this work up before participating in the next contest.( The same holds true in the classroom where if a student is absent, the remaining students are still in attendance performing the work.) After 2 excused absences, the Head Coach may require official documentation as to each absence and may establish additional penalties up to and including suspension and dismissal from the team.
Dress and Grooming
Student Athletes are expected to be well dressed and well groomed at all times. Each Team / Head Coach may establish a required dress code including specific game day dress requirements. Any forms of dress which present a health or safety risk for any Student Athletes or Athletic Program Participant will be prohibited.
EQUIPMENT, FACILITIES AND PROCEEDINGS
Taking responsibility for equipment, facilities and proceedings teaches valuable lessons and gives Student Athletes important, life long, real world experience. The fact is the willingness to “take care of stuff ” , “ be part of the solution not the problem “ and “ leave things better than you found them” are three of the most valuable, beneficial traits a person can ever have. The Todd County REBELS Athletics Program will put a premium on these skills.
Student Athletes are responsible for the proper maintenance and upkeep of the equipment ( including uniforms ) and facilities they use. In accordance with school and board policy, any Student Athlete who willfully or negligently abuses, defaces or destroys school property – including athletic equipment or facilities – WILL be subject to appropriate disciplinary action INCLDUING PAYMENT IN FULL FOR DAMAGES.
In addition, Student Athletes are responsible for creating and maintaining a positive / productive environment in order to achieve the goals of their team. Any Student Athlete who willfully and repeatedly creates distractions will face disciplinary action.
Classroom
Again, Todd County REBELS Athletics Program Student Athletes are expected to hold themselves to higher standards of conduct. This starts in the classroom. YOUR academic equipment, facilities and proceedings are just as vital to yours and your team’s success as your athletic equipment, facilities and proceedings. Any Student Athlete who willfully or negligently abuses, defaces or destroys school property – including classroom / regular school equipment or facilities OR willfully and knowingly disrupts classroom / regular school proceedings – will be subject to appropriate disciplinary in school action including payment in full for any damages AND will face ADDITIONAL DISCIPLINE ON THEIR ATHLETIC TEAM.
Athletic Facilities
While the Coaches, Athletic Director and School Principals are responsible for the implementation and enforcement of all facilities usage policies, it is important the Student Athletes assist in compliance efforts by knowing, understanding and adhering to the rules. 
Fields, Courts and Tracks
As the main users and beneficiaries of our athletic fields, courts and tracks, the Student Athletes should take the lead in ensuring our fields, courts and tracks are always presentable and in match ready condition. Like every aspect of the Todd County REBELS Athletics Program, the condition of our fields ,courts and tracks PLUS our efforts to improve and maintain them should be a source of pride. 
In addition to following all field/court/track specific rules, Student Athletes are also expected to not leave any team equipment or personal items on the field, court or track. Student Athletes are also expected to pick up any trash on or near the field or court they are using, regardless if it is theirs or not. 
All surfaces will be respected at all times. Student Athletes are encouraged to seek out opportunities to help out with any field/court/track maintenance or improvement efforts year round. 
Student Athletes are NOT to use any field, court or track without the permission of and supervision by the Coaching Staff for their specific sport / team.
Student Athletes are not allowed to possess glass containers of any kind at, in or on any athletic facility.
Field Specific Rules for Student Athletes
These rules apply to practice and games and will be enforced in addition to any other school rules such as those listed in the student handbook.
Gym
No horseplay at any time ( before, during or after practice/games ) period.
Only gym friendly shoes are to be worn on the gym floor ( no spikes or cleats ).
With the exception of personal WATER ONLY ( no sports drinks ), no food or drink in the gym except during official, sanctioned games.
Track
No horseplay at any time ( before, during or after practice/games ) period.
With the exception of personal WATER ONLY ( no sports drinks ), no food or drink on the track, period.
When not using the track for specific track related practice, the usage of the inside two lanes should be avoided.
Outdoor Fields
No horseplay at any time ( before, during or after practice/games ) period.
With the exception of personal drinks, including sports drinks, no food or drinks are allowed on the outdoor fields except during official sanctioned games.
Only appropriate sport specific activities and equipment are to be used on each respective game field. 
Locker Rooms
No horseplay at any time ( before, during or after practice/games ) period.
With the exception of personal WATER ONLY and TEAM SPONSORED MEALS, no food or drink in the locker rooms.
Just because a locker room is unlocked does not mean it is ok to be in there. STUDENT ATHLETES are responsible for making sure the Coaches have unlocked the locker rooms and given permission for the Student Athletes to be inside.
Student Athletes are responsible for making sure all trash is picked up and disposed of immediately inside the locker rooms.
Only Coaches and rostered players are allowed inside the locker rooms.
If showers are used, they must be turned off. It is the responsibility of the last Student Athlete in the shower area to make sure all showers are turned off.
Locker rooms are multi use areas and not party zones. While one Student Athlete may want to “get hype” in the locker room prior to a game, another Student Athlete may want to meditate quietly. Many Student Athletes study and do homework in the locker rooms, which is encouraged. Student Athletes are expected to be respectful of their team mates and remain calm using inside voices at all times. TEAM WIDE, COACH SANCTIONED, PRE AND POST GAME HYPE SESSIONS ARE THE ONLY EXCEPTIONS.
Annex
The Todd County REBELS Athletics Program is fortunate enough to have an Athletics Annex. This facility is an important part of the success of all of our sports teams and should be a source of pride for all members of the Todd County REBELS Athletics Program. The Annex is a shared facility and in such there are usage guidelines which all Student Athletes must follow.
Facing the front of the Annex, the far left end ( west end ) contains a small multi use reception area and two classrooms. Upon entry into this area, the first classroom to the left is to be used as a film room for in season teams. The second classroom is an over flow storage area.
The far right end ( east end ) of the Annex houses our tech department and is not a part of The Todd County REBELS Athletics Program.
The main or central parts of the Annex are as follows –
Upon entering the main double doors, the weight room is to the right. This is a shared facility. In season sports will have scheduling priority for the weight room, with upcoming off season sports getting secondary scheduling consideration, followed finally by all other sports / activities. The Athletic Director will maintain this schedule and keep an updated copy posted on the doors going into the weight room. Also in the weight room are the access paths to the football locker room, the Coaches office, the training room and the maintenance room where the ice machine, washer and dryers, hot water heaters and custodial equipment are located. These path ways should be kept clear at all times.
To the left after entering the main double doors is the multi-use room. This is the primary practice area for the cheerleading team. The cheer mats are housed in this room and are not to be used for any purpose other than cheer related activities. The mats are to be pushed against the rear ( north ) and right ( east ) walls to provide a clear walk way to the boys and girls locker rooms located on the other side of the multi-use room. Teams using the multi-use area for practice / warm up activities must stack the mats prior to using the area, the cheer team will be responsible for replacing the mats prior to their practice.
The front ( south ) central locker room is shared by the boys soccer and baseball teams. There is an entry door on the front of the building which will be unlocked by the Head Coach to gain entry to the boys locker room. The rear ( north ) central locker room is shared by the girls soccer and softball teams. Girls Soccer and Softball players may enter and exit through the multi-use room – taking care to not be disruptive of any cheer / dance related practice activities. Girls Soccer and Softball players should exit the locker room on the way to their practice fields using the rear door.
Student Athletes are NOT to be inside the Annex without supervision by a member of THEIR Coaching Staff. Student Athletes are NOT to bang on their locker room doors for entry. IF the door is locked this means a Head Coach is not present and Student Athletes must wait outside until a member of THEIR Coaching Staff arrives. Student Athletes are NOT to be given keys to enter the Annex unsupervised. 
Annex Weight Room
No horseplay at any time period.
Shirts and shoes are required to be worn at all times.
NO ONE IS TO BE LIFTING WEIGHTS ALONE, PARTNERS ARE REQUIRED.
No food or drinks are allowed in the weight room.
All equipment is to be used properly.
All free weights are required to be returned to their racks immediately after use.
NO STUDENT ATHLETE IS TO USE THE WEIGHT ROOM WITH OUT THE PERMISSION OF AND SUPERVISON BY THEIR COACH. Coaches will provide general and sport specific weight training instructions to each Student Athlete prior to their usage of the weight room. Student Athletes who have not been properly instructed on warm up, lifting and cool down techniques will not be allowed to lift. IF a Student Athlete wants to lift, but has not had the proper instruction, it is the Student Athletes responsibility to seek out the proper instruction from their Head Coach and receive it BEFORE lifting weights.
Annex Training Room
The training room is to be used for the diagnosis and treatment of sports related injuries. Student Athletes are not allowed in the training room unless they are being treated by the trainer. The Athletic Trainer does NOT count as supervision for Student Athlete usage of the Annex.
Annex Parking
The parking places outside the Annex are for Coaches and Parents. Student Athletes are NOT to park in these spaces. Student Athletes who are able to drive are to leave their cars parked in front of the school in their designated spaces. Any vehicles which are parked in front of the Annex without authorization will be towed at the owner’s expense.
Annex Pick Up
The Annex is NOT a place to hang out. ANY Student Athlete who is inside the Annex without the direct supervision of a member of THEIR Coaching Staff will be asked to leave. Student Athletes who are supervised may wait for pick up in their locker room or in front of the Annex under the awning. During times of inclement weather, Student Athletes who are supervised may wait for pick up in the walkways of the multi-use room. These Student Athletes should be waiting against the walls and NOT running around or playing – regardless if the cheer mats are up or down.
Student Athlete Drivers
Student Athletes are not allowed to self - transport to and from officially sanctioned athletics contests.
Athletic Participation Fees
The athletic participation fee is $30.00 per Student Athlete, per year. Student Athletes who qualify for free / reduced lunches will be eligible for fee waiver or reduction. 
Student Athlete Phone Policy / Cyber Conduct
The use of phones during any athletics related event by Student Athletes is prohibited. Coaches may approve limited phone use on a case by case basis – for example contacting Parents / Guardians, homework use or listening to music during pre-game preparations. ALL STUDENT ATHLETE PHONE USAGE MUST BE PRE APPROVED BY THE COACHING STAFF or the Student Athlete will be found in violation of this conduct policy and will face disciplinary action. Student Athletes are NOT to be engaged in social media or utilizing recording devices during any athletics related event ( including practice and pre / post game activities. )
The Todd County REBELS Athletics Program Cyber Conduct Policy holds all Student Athletes conducting themselves via on line, social media or any virtual platform to the same standards of the regular Student Athlete  Code of Conduct. Any comments, postings or representations made while representing the Todd County School District and Todd County REBELS Athletics Program which could be in any way construed as offensive, harassing or damaging will be considered a violation of the conduct policy and the Student Athlete will face disciplinary actions up to and including removal from their athletic team.
DISCIPLINE
In the unfortunate instance a Student Athlete does not willingly accept the expectations and follow the rules of the Todd County REBELS Athletics Program, the following disciplinary process will be followed prior to disqualifying the Student Athlete from participation. In addition, beyond this general conduct code, each Head Coach may establish additional team expectations, rules and contracts which will be approved by the Athletic Director, School Principal, SBDM and School Board prior to implementation.
General Rules Statement
The purpose of every Todd County REBELS Athletics Program rule, policy, procedure, guideline, etc… is to ensure the overall health, safety, welfare and development of our Student Athletes. EVERY rule is important. 
Process
In-school levels of violations, ( level I ( minor ) level II ( secondary ) level III ( primary )  and level IV     ( disqualifying ) which are listed in the student handbook, have been used as a guideline for athletic program violations.
Informal Instance
In general, minor violations or first time minor behavior instances will be logged as an Informal Instance. An informal instance is a situation where a Coach or Administrator recognizes a behavior issue and asks the Student Athlete to settle down or stop. This is the Student Athletes warning. While informal, the warning process does not reset each day, each season or each year. Once a Student Athlete is made aware a behavior is an issue, they are expected to correct the issue PERMANENTLY. Informal instances will be logged on the Corrective Action Summary Form. 
Verbal Warning Instance
Parents / Guardians will be notified of all official verbal warnings issued to Student Athletes. Repeated minor behavior instances and more serious secondary infractions – including but not limited to – skipping practice / games / team events, intentional disruptions at practice / games / team events, destruction of equipment / property, acts of disrespect, lying, harassment, bullying, fighting, theft and use of drugs or alcohol – will result in an official verbal warning. A verbal warning will result in consequences to be determined by the Head Coach and Administration and could involve the suspension of the Student Athlete from all team activities for up to 3 days.

Formal Warning Instance 1
A formal waring will be issued for repeated minor or secondary infractions or serious first time primary violations. Parents / Guardians will be required to meet with the Head Coach and sign the Corrective Action Summary for any formal warning. Primary violations are more serious or impactful behavior instances such as but not limited to those described in the verbal warning instance section above. Consequences for formal warning instances will be determined by the Head Coach and Administration and could involve the suspension of the Student Athlete from all team activities for up to 1 week. The first formal warning serves as notification to the Student Athlete and Parent/ Guardian that the Student Athlete could be removed from the team for future infractions.
Formal Warning Instance 2
A second formal warning will serve to document a Student Athlete’s final warning and could involve expulsion from the team. Second formal warnings will be issued for repeated minor, secondary and primary violations or first time disqualifying behaviors. Disqualifying behaviors are those which result in violence to another person or person’s property and/or which pose a direct threat to the Student Athlete, others and/or the orderly operations of the athletics program / school. A second formal warning requires a Parent / Guardian conference with Administration. IF the second formal warning does not result in the Student Athlete’s expulsion from the team, consequences could include suspension of the Student Athlete from team activities for up to 2 weeks.
Final Action
Repeated behavior instances will result in expulsion from a team. 
Multi Sport Athlete Behavior
Behavior infractions up to the first formal warning will not be carried over between teams and seasons. However, any Student Athlete who has received their second formal warning OR has been removed from a team will be required to either sit out the next sports season before participating in athletics again OR receive Head Coach and Administrator approval prior to trying out for a team during the next sports season. Student Athletes who have sat out a season for behavior issue or who have required pre approval to participate due to behavior issues will be considered to be on Formal Warning Instance 1 and in a probationary period until they have completed one full season with out any further behavioral issues. 
Carry Over
Any Student Athlete who is removed from 2 teams over the course of their eligibility will not be allowed to participate in the Todd County REBELS Athletics Program without prior approval from the Administration. 
Any student who is removed from 3 teams over the course of their eligibility will not be allowed to participate in the Todd County REBELS Athletic Program.

PARENT / GUARDIAN SUPPORT EXPECTATIONS
Preparing all students, including Student Athletes for the success in the adult world is a team effort. The school, which includes the Coaches, the Student Athlete AND the Parents and Guardians must work together to ensure the student’s overall scholastic experience is as productive and positive as possible. All representatives of the Todd County School District and the Todd County REBELS Athletics Program are held to high standards of conduct. In addition to the standards which are mandates by the school district, the Kentucky High School Athletic Association ( KHSAA ) and the National Federation of High Schools ( NFHS ) support these expectations with policies, procedures and bylaws which govern scholastic sports. These are not only limited to Coaches and Players but also include Parents and Guardians. Parent / Guardian support is VITAL not only to the success of the individual Student Athlete, but to the team, athletic program, school and community as a whole. Parents / Guardians of Todd County REBELS Athletics Program Student Athletes will:
1.	Only publicly verbalize POSITIVE support and encouragement for their Student Athletes 	and the team, including Coaches and support staff. (The PUBLIC display of negativity of any 	kind is unproductive in a competitive setting and will not be tolerated.)
2.	Follow the communication flow listed on page one of this document to handle ANY athletic 	related issues.
3.	Demonstrate the highest standards of sportsmanship at all times. ( The PUBLIC criticizing of 	Officials, Coaches, and Players – ours or our opponents – will not be tolerated. )
4.	Support Student Athlete and team development efforts beyond the scoreboard and model the 	traits WE are all trying to instill in our Student Athletes – Responsibility, Work Ethic, 	Cooperation, Integrity, Adaptability, Competitive Spirit, Respect, Self Control, Confidence and 	Fitness. ( These traits are taken from the NFHS Parent Training Video “ Beyond the 	Scoreboard” available for viewing at nfhs.org )
5.	Understand Parents and Guardians not only represent themselves, but their Student Athlete, 	the Athletics Program, the School District and the Community. ( Parents / Guardians are 	expected to conduct themselves in a professional manner at all times while representing in 	any way the Todd County REBELS Athletics Program.
6.	Understand their Student Athletes playing time is determined by his or her conduct, awareness 	of the 	game, fundamental ability, fitness level, attitude, individual strengths with regard to team 	needs, tactical awareness, mental toughness and maturity. ( These traits are the main 	influencer of coaching evaluations in regard to playing time.)
7.	Support their Student Athlete by ensuring all Todd County REBELS Athletics Program 	guidelines are followed, especially the Student Athlete Code of Conduct.
8.	Ensure their Student Athlete’s attendance to ALL team related activities according to the “ 	Early is On Time “ mandate. ( Early is On Time means Student Athletes will be ready for all 	team activities including practice and games 10 minutes prior to the scheduled arrival time 	AND pick up from team activities will be available 10 minutes prior to the scheduled 	conclusion of the event.) 






Parent / Guardian Conduct Subject to Corrective Action
Any conduct by a Parent or Guardian which is deemed detrimental to the Student Athlete, Team, Athletics Program or School District will be subject to corrective action. These actions include but are not limited to:
1.	Any threats of violence towards or physical contact with any player, Coach, Official, School 	Representative or Spectator.
2.	Taunting any Player, Coach, Official, School Representative or Spectator.
3.	The use of profanity, vulgar language or profane mannerisms.
4.	Throwing of any object onto any playing surface or at any Player, Coach, Official, School 	Representative or Spectator.
5.	Defacing, Damaging or Stealing any property belonging to any Player, Coach, Official, School 	Representative, Spectator, Individual, Team, Association or Campus.
6.	Instigating any one to become involved in any of the above listed behaviors.
7.	Involvement in any activity which would warrant the summoning of law enforcement.

Parent / Guardian Corrective Action Procedure
In the unfortunate event there are Parent or Guardian issues, the following process will be followed.
For minor first time issues, the Parent or Guardian will be contacted by the Athletic Director and/or the School Principal to discuss how future issues can be prevented going forward. This contact will serve as a warning as long as the initial first infraction was minor and no additional action will be taken. However, if the first infraction was of a more serious nature, the corrective action could involve suspension from attending athletic contests for a too be determined amount of time based on the seriousness of the infraction.
Any secondary infractions will result in both a conference AND suspension from attending athletic contests for at least a two game period of time based on the seriousness of the violation. 
All tertiary ( third ) violations will result in the Parent / Guardian being suspended from all athletic events for the remainder of the school year.

By signing below I affirm my knowledge and understanding of, including my intent to abide by all policies, procedures, rules and guidelines listed in this code of conduct.


________________________________________________			_________________
Parent Signature									Date

By signing below I affirm my knowledge and understanding of, including my intent to abide by all policies, procedures, rules and guidelines listed in this code of conduct.


________________________________________________			_________________
Student Athlete Signature								Date


Dear Coach,												TCCA-14
	Congratulations and THANK YOU for choosing to become a part of the Todd County REBELS Athletics Program. Many people before me have tried to explain just what it means to be a Coach, especially at the youth level, but all have come short as there just are not enough words to adequately describe what we all do and give to our Student Athletes, our sports, our schools and our communities. 
	As you already know, Coaching comes with great responsibility and with responsibility comes expectation. For our Student Athletes, we have outlined a clear philosophy, vision, purpose, mission and core set of values. For our Coaches, the expectation is to lead our Student Athletes on a path which makes these things, and thus success, habitual. Our Coaches MUST model these traits as a minimum standard, in addition to bearing the burden of leadership and development, and make no mistake, we are building people. IF our Coaches are setting expectations high, our Student Athletes WILL achieve high goals. While we understand our work is a never ending process and success for us in large part is measured after high school and beyond the scoreboard, this should in no way supersede an urgent, intense desire to WIN. 
	The following manual contains not only the expectations and descriptions of what it means to be a Coach for the Todd County REBELS Athletics Program, but also detailed instructions on HOW to do it. Please take some time to review and understand this manual. While our program and the entire Todd County School District is obviously student centered, YOU and YOUR efforts as Coaches are the means by which we will achieve our goals. Again, THANK YOU and WELCOME TO THE TEAM.


Athletic Director			    High School Principal			Middle School Principal

__________________________________________________			     ________________	
Coach											     Date
The Todd County REBELS Athletics Program operates on the belief life’s most important lessons can be learned through participation in extra-curricular activities, specifically athletics. Traits such as work ethic, dependability, self-motivation, team spirit and self-discipline are all learned and practiced through athletic competition. All of these traits develop, support and enhance the Student Athlete as a whole. Todd County Central Athletics will focus on the complete mental, physical and emotional development of our Student Athletes in every aspect of our athletic programming to insure their immediate success now, and continued success in the future. 






	STUDENT ATHLETE / GRADE
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QUICKNESS STRENGTH
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	WORK RATE
STAMINA HUSTLE
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COACHABLE
ATTITUDE
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   TCCA-16
  1= Below Standard	      2= Minimum Standard Met       3= Average        4= Stands Out	     5= Excels




______________________________________________________	___________________
Evaluator Signature									Date






TCCA-18
COACH: _____________________________________________ SCHOOL: _______________________________________________
SPORT: _________________________________________ DATE: ____________________________________________

	CODE:  E = EXCELS -4    S = SATISFACTORY-3      NI = NEEDS IMPROVEMENT-2      U = UNSATISFACTORY -1           NA = Not Applicable/Observed



	Athletic Administration Expectations ( demonstrated efforts beyond standards earns excellent rating )
	E
	S
	NI
	U
	NA

	Completes all required training prior to the start of the first practice of the season.
	
	
	
	
	

	Understands the chain of command and refers all concerns through the proper channels.
	
	
	
	
	

	Builds and maintains a culture of high morale/teamwork and resolves grievances among players/parents quickly.
	
	
	
	
	

	Attends league meetings, rules interpretation meetings, coaches meetings, etc.
	
	
	
	
	

	Provides proper supervision and administration of athletes before, during, and after events/practices.
	
	
	
	
	

	Supports and participates in all internal and external safety and compliance efforts. ( emergency drills )
	
	
	
	
	

	Assists  Head Coach, Athletic Director, Principal and Assistant Principal as needed in every aspect of the athletic and academic programs including scheduling of facilities, off season camp offerings, college recruitment, etc…
	
	
	
	
	

	Supports the Head Coach in developing the  philosophy, skills, and techniques to be taught to athletes
	
	
	
	
	

	Assists Head Coach with all aspects of overseeing  the middle school and elementary programs with in their sport as needed.
	
	
	
	
	

	Provides training on the rules and regulations of the sport to each athlete.
	
	
	
	
	

	Maintains discipline and follows athletic department/school policies.
	
	
	
	
	

	Equipment and Facilities (demonstrated efforts beyond standards earns excellent rating )
	E
	S
	NI
	U
	NA

	Properly stores and maintains equipment.
	
	
	
	
	

	Secures facilities after practice/game.
	
	
	
	
	

	Supervises all areas used by student athletes efficiently.
	
	
	
	
	

	Communicates with required parties all issues related to the maintenance, repair and improvement of athletic facilities year round.
	
	
	
	
	

	Ensures their sport specific facilities are clean and litter before and after all practices and games year round.
	
	
	
	
	

	Off-Season Expectations (demonstrated efforts beyond standards earns excellent rating )
	E
	S
	NI
	U
	NA

	Assists Head Coach with the implementation of an off season conditioning and weight training program.
	
	
	
	
	

	Encourages/implements summer activities to enhance program.
	
	
	
	
	

	Researches and distributes any clinic/camp/ recruiting information for student athletes.
	
	
	
	
	

	Assists Head Coach with at least 1 free clinic / camp for all elementary and middle school aged student athletes.
	
	
	
	
	

	Assists Head Coach in conducting at least 1 free community service event.
	
	
	
	
	

	Supports overall school community through event participation, fundraising, advertising, marketing, etc…
	
	
	
	
	

	Uses the off season time to effectively plan and organize the direction of the program for future student athlete success - on and off the field. ( team building activities , effective scheduling, etc…)
	
	
	
	
	

	In-Season Expectations (demonstrated efforts beyond standards earns excellent rating )
	E
	S
	NI
	U
	NA

	Uses appropriate teaching/coaching practices and develops productive rapport with players.
	
	
	
	
	

	Assists Head Coach with the development and implementation of practice plans as needed.
	
	
	
	
	

	Constructs effective game plans utilizing acceptable scouting procedures.
	
	
	
	
	

	Is fair and unprejudiced with players and maintains good communication with staff/players/parents/school.
	
	
	
	
	

	Promotes sportsmanship throughout the season.
	
	
	
	
	

	Works closely with the athletic trainer in maintaining student athlete health including prevention, treatment and rehabilitation of injuries.
	
	
	
	
	

	Ensures the supervision of all athletes until the last player leaves campus safely.
	
	
	
	
	

	Maintains effective public relations with media and all stakeholders.
	
	
	
	
	

	Always represents team, school and community in a positive light.
	
	
	
	
	

	Is organized, flexible and ready to assist the Head Coach in all day to day team related activities.
	
	
	
	
	

	Post-Season Expectations (demonstrated efforts beyond standards earns excellent rating )
	E
	S
	NI
	U
	NA

	Assists in the collection, storage, and accounting for all equipment within 1 month of seasons end.
	
	
	
	
	

	Assists in the cleaning of  locker room, team room, storage area, etc. within 1 week of seasons end.
	
	
	
	
	

	Professional Responsibilities (demonstrated efforts beyond standards earns excellent rating )
	E
	S
	NI
	U
	NA

	Reports to all team related events on time and maintains a good attendance record.
	
	
	
	
	

	Is professional in demeanor and dress.
	
	
	
	
	

	Uses spoken and written language correctly and effectively.
	
	
	
	
	

	Demonstrates integrity with the coaching staff and among fellow coaches.
	
	
	
	
	

	Counsels and assists athletes in securing scholarships, financial aid, and career decisions.
	
	
	
	
	

	Supports overall district athletic program in word and deed at all times.
	
	
	
	
	

	Total: 41 total questions. Points averaged less NA questions for overall rating .  + 75 % desired rating
	
	
	
	
	


											   x4           3          2        1											
									
TOTAL QUESTIONS: _______ POINTS AVAILABLE: ________ POINTS EARNED: _________   OVERALL RATING:___________________

Coach signature does not constitute agreement with the assessment but only that the assessment was given.

___________________________________________________________________________		_____________________
Assistant Coach Signature										Date

___________________________________________________________________________		_____________________
Head Coach Signature										Date

___________________________________________________________________________		_____________________
Athletic Director Signature									Date

_________________________________________________________________________		_____________________
Principal Signature										Date





















TCCA-17
THIS FORM IS TO BE COMPLETED AS SOON AS POSSIBLE AFTER AN INJURY BY THE HEAD COACH , ASSISTANT COACH, ATHLETIC TRAINER OR RESPONDING DISTRICT EMPLOYEE.
SCHOOL –     HIGH SCHOOL        MIDDLE SCHOOL         NORTH ELEMENTARY       SOUTH ELEMENTARY – ( circle one )
PRINCIPAL - ___________________________________	SUPERVISING EMPLOYEE - _______________________________
INJURED PARTY - ________________________________________________________________________
				( Last )				( First )				( Middle )
AGE - _____________	DOB - ____________	GRADE - _________		GENDER - _______
ADDRESS - _____________________________________CITY / STATE / ZIP - ______________________
PARENT / GUARDIAN NAME - _______________________________________________    PHONE - ______________________
ADDRESS - _______________________________________________ CITY / STATE / ZIP - ______________________________

WITNESS NAME : __________________________________________________________     PHONE - ______________________
DESCRIPTION OF INJURY - ______________________________________________________________
LOCATION INJURY OCCURED -       _______________________________________________________
DESCRIPTION OF EVENT LEADING TO INJURY – 
__________________________________________________________________________________________
__________________________________________________________________________________________MARK BESIDE APPROPRIATE BODILY AREA – R for right   L for Left   A for front   P for back if applicable 
HEAD
FACE
SKULL
NECK
MOUTH
NOSE
EYE
EAR
TRUNK
CHEST
SHOULDER
UPPER BACK
LOWER BACK
ABDOMEN
WAIST
HIP
ARM
UPPER
ELBOW
FOREARM
WRIST
HAND
PALM
FINGER
LEG
BUTTOCKS
THIGH
KNEE
CALF
ANKLE
FOOT
TOE
NATURE OF INJURY – check all that apply

BRUISE
ABRAISION
BURN
CUT
PUNCTURE
BITE


STRAIN
SPRAIN
DISLOCATION
FRACTURE
CRUSH
SEVER 

OTHER:



WAS FIRST AID ADMINISTERED ?       YES         NO[image: ]

BY WHOM ? __________________________________________________
INJURED PARTY STATUS – 
RESTED ON SITE    RETURNED TO ACTION        SENT HOME
AMBULANCE 	      SENT TO HOSPITAL	    REFERRED TO PHYSICIAN
( Hospital Location -     __________________________________________ )
( Physician Referred to - _________________________________________ )
WERE EFFORTS MADE TO CONTACT PARENT / GUARDIAN?
		YES			NO
All of the information I have provided in this report is true and correct to the best of my knowledge.
______________________________________________________________
Name of Person Completing Report				Date
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	KENTUCKY HIGH SCHOOL ATHLETIC ASSOCIATION
 HEAT INDEX MEASUREMENT AND RECORD
	KHSAA Form GE20
Rev. 04/14

	

	School:
	
	
	Sport
	



	DATE
	TIME
	TEMP
	HUMIDITY
	HEAT INDEX (from chart)
	ACTIVITY REVISION??
	SIGNATURE

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



· Using the following scale, activity should be altered and / or eliminated based on this Heat Index as determined – 
	Under 95 degrees Heat Index
	· a) All sports
· (1) Water should always be available and athletes be able to take in as much water as they desire;
· (2) Optional water breaks every 30 minutes for 10 minutes in duration to allow hydration as a group;
· (3) Have towels with ice for cooling of athletes as needed;
· (4) Watch/monitor athletes carefully for necessary action; and
· (5) Re-check temperature and humidity every 30 minutes if temperature rises in order to monitor for increased Heat Index..

	95 degrees to 99 degrees Heat Index
	· a) All sports
· (1) Water should always be available and athletes should be able to take in as much water as they desire;
· (2) Mandatory water breaks every 30 minutes for 10 minutes in duration to allow for hydration as a group. In sports or sport-activities with multiple simultaneous contests or practices, the required monitoring and rest breaks shall be taken at the same time for all contests or practices;
· (3) Have towels with ice for cooling of athletes as needed; and
· (4) Watch/monitor athletes carefully for necessary action.
· b) Additional Steps for Contact sports and activities with additional required protective equipment:
· (1) Helmets and other required equipment (by rule) should be removed when athlete not directly involved with competition, drill or practice, and it is not otherwise required by rule;
· (2) Reduce time of outside activity. Consider postponing practice to later in the day; and
· (3) Re-check temperature and humidity every 30 minutes to monitor for increased Heat Index.

	100 degrees (above 99 degrees) to 104 degrees Heat Index
	· a) All sports
· (1) Water should always be available and athletes should be able to take in as much water as they desire;
· (2) Mandatory water breaks every 30 minutes for 10 minutes in duration to allow for hydration as a group. In sports or sport-activities with multiple simultaneous contests or practices, the required monitoring and rest breaks shall be taken at the same time for all contests or practices;
· (3) Have towels with ice for cooling of athletes as needed;
· (4) Watch/monitor athletes carefully for necessary action;
· (5) Alter uniform by removing items if possible and permissible by rules;
· (6) Allow for changes to dry T-shirts and shorts by athletes at defined intervals;
· (7) Reduce time of outside activity as well as indoor activity if air conditioning is unavailable; and
· (8) Postpone practice to later in day.
· b) Additional Steps for Contact sports and activities with additional required protective equipment:
· (1) If helmets or other protective equipment are required to be worn by rule or normal practice, suspend practice or competition immediately and resumption my not occur until the index is 99 degrees or below;
· (2) For sports that do not have mandatory protective equipment, reduce time of outside activity and consider postponing practice to later in the day; and
· (3) Re-check temperature and humidity every 30 minutes to monitor for changes in Heat Index.

	Above 104 degrees Heat Index
	· a) All sports
· (1) Stop all outside activity in practice and/or play, and stop all inside activity if air conditioning is unavailable.

	Continual Use Procedure
	· a) This procedure is to be used until such time as the temperature is below 84 degrees as no combination of heat and humidity at that level will result in a need to curtail activity.
· b) The KHSAA will use September 15 as the standard date for the recording of the Heat Index forms in the fall, and April 15 as the start date in the spring.
· c) Member schools should remember that the monitoring shall continue any time that a combination of heat and humidity at that level could result in a need to curtail activity (an ambient temperature of 83 degrees or higher).
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	KENTUCKY HIGH SCHOOL ATHLETIC ASSOCIATION
 CONTRACT FOR ATHLETIC CONTEST(S)
(In accordance with KHSAA Bylaw 1, all references to Principal shall also include the current Designated Representative)
	KHSAA Form GE14
Rev. 8/17



	The 
	
	High School, 
	

	
	(Name of High School)
	
	(Street Address, City, State, Zip)

	
	
	and
	

	The 
	
	High School, 
	

	
	(Name of High School)
	
	(Street Address, City, State, Zip)



	hereby enter into a contract for
	
	contest(s) in
	
	to be

	played as follows:
	(number of contests)
	
	(SPORT)
	



	One contest will be played on
	
	at 
	
	and the

	(date, month/day/year)
	(time)

	
	High School will be designated as the home school.



	One contest will be played on
	
	at 
	
	and the

	(date, month/day/year)
	(time)

	
	High School will be designated as the home school.



The contracting parties agree that the contest(s) listed above shall be held and played under the following terms and conditions:
	1.
	The rules and regulations of the Kentucky High School Athletic Association are a part of this contract including all provisions of the Constitution and Bylaws and subsequent interpretations related to the legality of opponents, avoidance of school time, and the provisions for canceling this agreement.

	2.
	Are rosters/eligibility lists to be exchanged prior to the contest?
	Yes
	
	No
	

	3. 
	The school failing to carry out the terms of the contract shall pay to the other the listed forfeit fee per contest remaining on the contract unless the contest(s) is/are canceled by mutual consent.  It is the financial responsibility of the school failing to carry out the terms of the contract to pay the officials fees in addition to any applicable forfeit fee. If a forfeit fee is paid for cancellation of the contest after the first legal playing date, the victory/defeat shall be made part of the won-loss record of both teams and count on the limit of games for both teams.
	Forfeit Fee-$
	

	4.
	In case of inclement weather or for other documented emergency reasons beyond school administrative control the principal of either school shall have the privilege of canceling the contest up to how many hours before the time set for the start of the contest?  All expenses incurred by the visiting team or game officials through failure of the home team to notify the visiting team of the cancellation in a timely manner shall be paid by the home school. 
	Hours-
	

	5.
	The following local officials’ association shall provide the contest officials
	

	6.
	The following special terms and other agreements apply to the contest(s):
	

	
	

	
	

	
	



This contract is between the listed parties in this agreement and is considered binding on all parties. Any action, intervention or dispute as to the provisions of this agreement shall remain in the jurisdiction of the local court system, with the exception of those provisions specifically enumerated in Parts 1 through 7 and penalties contained in Bylaw 22 and its interpretations. 
The Association has no authority to mediate the basic terms and conditions of this agreement, except for the applicable parts of the KHSAA Constitution and Bylaws related to forfeit fees. 
The Association will not enforce or arbitrate any dispute which is based on any oral or unwritten amendment to this agreement. Any revision or adjustment not signed by both school Principals is not enforceable.
All notations and amendments made on the contracts shall be initialed by both parties before being considered valid.
The KHSAA Board of Control shall have the right to intercede, up to and including the cancellation of contests, into an existing contract in any situation involving a member school that fails to comply with the rules and regulation of the Association.

ORIGINATING SCHOOL
	Date
	
	Principal/Designated Rep Signature
	
	Position
	
	School
	



OTHER PARTICIPATING SCHOOL (This contract shall be void unless signed by both Principals or Designated Representatives within thirty (30) days of the signature by the originating school per Bylaw 22.)
	Date
	
	Principal/Designated Rep Signature
	
	Position
	
	School
	



COUNTERSIGNED BY ORIGINATING SCHOOL UPON RECEIPT FROM OTHER PARTICIPATING SCHOOL TO FINALIZE
	Date
	
	Principal/Designated Rep Signature
	
	Position
	
	School
	



F-SA-2A
SCHOOL ACTIVITY FUND
FUNDRAISER & CROWDFUNDING APPROVAL
	School
	

	Activity Account
	

	External Support / Booster Organization
	

	Name of Fundraiser
	

	Website ( if applicable )
	

	Sponsor
	

	Date Submitted
	



Fundraising Activity:
_____________________________________________________________________________
_____________________________________________________________________________
Items to be sold or items requested for donation:
_____________________________________________________________________________
Beneficiary/sport of fundraising activity:
_____________________________________________________________________________
Anticipated profit and plans for excess funds:
_____________________________________________________________________________
_____________________________________________________________________________
Date(s) scheduled:
_____________________________________________________________________________
Names of adult supervisors at activity ( chaperones, custodians, etc.):
_____________________________________________________________________________

__________________________________________________			_______________
Sponsor												       	Date

Circle One:			Approved		Not Approved

__________________________________________________			_______________
Principal												Date

__________________________________________________			_______________
SBDM Council ( If Council Policy )									Date

												_______________
												Board Approval Date
												    ( if applicable )
Student Related Field Trip Request Guidelines
Please review the guidelines below prior to submitting a Field Trip Request Form.  If you have any questions about completing the request or scheduling a trip, please contact the Athletic Director.  Any questions or concerns about drivers should be forwarded to the Athletic Director by email.

· All of Section 1 of the Field Trip Request Form should be completed in its entirety.  Incomplete forms will be returned, causing a delay in scheduling transportation for your event.
· Time of Departure/Return should include AM and/or PM.
· When the requested trip is overnight or out of state, a Request to Place an Item on the Agenda form must be completed and submitted in addition to the Field Trip Request Form.
· If using the van or HHR, the driver must have a current MVR on file. If you will be transporting the students, a current MVR and CDL physical are required.
· All field trips must be approved at a board meeting prior to the trip’s scheduled date.
· All Field Trip Requests should be submitted to the Athletic Director by 9:00 a.m. the Monday prior to the board meeting, in order to have a bus and driver available.                                                          
Example:  Board meeting is scheduled for Monday, February 12th.  All requests are due by 9:00 a.m. on Monday February 5th.
· If Field Trip Requests are submitted after the deadline, they will be added to the next board agenda for approval but if trip is before the board meeting, it will be considered Short Notice and will NOT be approved.
· No Short Notice requests will be accepted.  No exceptions.
· Any changes to your requested trip, after it has been submitted, should be emailed to the Athletic Director and the Transportation Coordinator immediately.
· A seating chart and a student list should be completed and available for the driver when you board the bus.
· A Coach or school representative should sign the bottom of the form upon return, certifying that the trip information is correct.  The driver is responsible for submitting the completed form at the end of the trip.










STUDENTS	09.36 AP.21
School‑Related Student Trip Request Form
Section 1	(To be completed by requesting organization – Incomplete forms will be returned, causing a delay in scheduling transportation for the event.)
Date of Request _______________	Date of Event _______________
Organization _______________________	School ______________________
Number of Passengers ____________
Type of Trip (Circle One)
	 In-County Instructional
	 In-County Athletic
	 Other: (Explain in detail

	 Out-of-County Instructional
	 Out-of-County Athletic
	

	 Out-of-State Instructional
	 Out-of-State Athletic
	


Destination (Event, City, and State)) _____________________________________________
Planned Stops to and from _________________________________________________________________
Departing location ____________	Date of Departure ______	Time of Departure ______
Returning location ____________	Date of Return ______	Time of Return ______
Chaperone(s) ______________________________	Chaperone’s Phone # _________________
Special Requests (Check One
 Van	Wheelchair Accessible	 Other: Monitor	 Other (Explain in Detail)
If requesting the van, has the person driving been certified and approved to drive?	Yes	No (Check one)
Person Driving Van _____________________	Trip Requested By: _________________________
Organization Responsible for Payment _______________________________________________________
Approval of Site Based Council Representative ___________________________	_____Date ____________

District Use Only
Section 2
Approval of District Representative ________________________________________ Date _____________

DRIVER – TURN THIS FORM IN WITH TIMESHEETS
Section 3
Date/Time Departure: ___________________________________	Odometer Start: ___________________
Date/Time Return: _____________________________________	Odometer End: ___________________

I hereby certify that the above information is correct to the best of my knowledge.
Driver Signature _______________________________________________________	Date ____________
Driver Comments:
Coach or School Representative Signature ___________________________________	Date ____________
Review/Revised:4/9/2018




POWERS AND DUTIES OF THE BOARD OF EDUCATION	01.45 AP.2
Request to Place an Item on the Agenda
Name: ________________________________________________________________________
Address: ______________________________________________________________________
Telephone number: _____________________________________________________________
Name of school children attend, if applicable: ________________________________________
Group represented: _____________________________________________________________
Check if request was submitted to:	 Superintendent	 Board Chairperson
Conferred with following Administrators (names): _____________________________________
______________________________________________________________________________
______________________________________________________________________________
Description of Issue: ____________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Specific Action Requested: _______________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Check if you are:	 Board Member	 District Employee	 Community Member
All requests for items to be placed on the agenda must be submitted to the Superintendent prior to the Board meeting as specified in Board Policy 01.45. Items submitted shall require prior approval of the Superintendent.
Review/Revised:3/13/2006
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The following schedule is for the submission of SCHEDULES, TRIP REQUESTS and FUNDRAISER FORMS to the school board for approval. PLAYER PHYSICALS and COACHES TRAINING should also be submitted by these dates. Any required training ( such as KHSAA rule’s clinics ) which are not available by the posted deadline date MUST be completed within limits set by the KHSAA / NFHS or the coach can NOT participate in ANY team activities. ( These dates are the board meetings the month prior to the KHSAA official season start date for each sport )
Team			Deadline					First Official Practice Date	
		FALL

Football			First MONDAY in JUNE		July 15		
Golf					”					    ”				
Soccer				”			   	 	    ”					
Volleyball				”					    ”			   
Cheer				”			   		    ”					
Dance				”			 		    ”

		WINTER

Basketball			First MONDAY in September	October 15			
Archery				”					October 1                                                         
Track and Field		First MONDAY in November	December 1	

		SPRING

Baseball			First MONDAY in January		February 15
Softball				”					   ”






TCCA FORM 20

This agreement is entered into by and between the Todd County Board of Education ( hereafter referred to as 
Board ) and an entity know as ____________________________________________ ( hereafter referred to as the “ Booster Club”). Through this Agreement, the parties intend to set forth the Terms and Conditions under which the Booster Club may operate and associate with students, teachers, coaches and school administrators at Todd County Central High School and / or Todd County Middle School. ( highlight appropriate school ).
TERMS AND CONDITIONS
1.	The Booster Club acknowledges that the Board is responsible for the promotion of education and the general health and welfare of all students attending Todd County Public Schools. In addition, the Booster Club acknowledges that the Board has control and management of all funds and all public school property in its district and may use its funds and property to promote all public school education ( KRS 160.290 ).
2.	The Booster Club acknowledges that its activities may affect compliance with Title IX of the Educational Amendments of 1972 ( Title 20, U.S.C. 1681-1687, et seq.) by Todd County Central High School and the Board. Likewise, the Booster Club acknowledges that, as a condition of membership in the Kentucky High School Athletic Association ( hereafter refereed to as KHSAA ), representatives of Todd County Central High School and the Board must verify that the school complies with Title IX. 702 KAR 7:065, Section 2 ( 13 ). Accordingly, the Booster Club agrees to provide all information requested by Todd County Central High School, the Board or the KHSAA for purposes of determining Title IX compliance. The Booster Club further agrees to refrain from engaging in any activity which, in the opinion of the principal or athletic director of the school or the Superintendent of Todd County Public Schools, adversely affect the school’s or the Board’s ability to comply with Title IX.
3.	The Booster Club shall, on or before August 15, ______________ ( for the ________________ school year ), and August 15 _________________ ( for the ______________________ school year), designate a representative for purposes of communicating with and providing true and accurate information to the Board and Todd County Central High School.
4.	Upon request of the school principal or athletic director or the Superintendent of Todd County Public Schools, the Booster Club shall make available a full and complete list of its members.
5.	In addition to complying with the requirements of Title 702 of the Kentucky Administrative Regulations, Chapter 3:130 ( internal accounting, and all other relevant statutes and regulations ) the Booster Club shall, upon the request of the school principal or athletic director or the Superintendent of Todd County Public Schools, provide a full and complete accounting of all funds raised, as well a a full and complete accounting of all funds expended. In addition, if requested to do so, the Booster Club shall also provide audited financial records concerning its activities. 
6.	On or before June 31, _________ ( for the _______________ school year ) , and June 31, _______ ( for the ____________ school year ), the Booster Club shall advise the school principal and athletic director of all fund raising activities planned for the upcoming year. To the extent the Booster Club seeks to engage in additional fund raising activities, it shall give at least 30 days notice of the intended activity. 
7.	The Booster Club shall, on or before August 15, ________ ( for the _________________ school year), and August 15, _________ ( for the ______________ school year), provide the school principal or athletic director with a detailed budget plan of all expenditures for the upcoming year, for its approval ( by the Principal or Athletic Director ). Any deviation over and above the approved budget shall be resubmitted for approval at least 30 days prior to the intended expenditure.
8.	The school principal and athletic director and the Superintendent of Todd County Public Schools expressly reserve the right to reject and fundraising activity or expenditure for any reason. The Booster Club agrees that it shall not engage in any fund raising activity or expenditure which has not been approved or which has been rejected by the school principal, athletic director or the Superintendent of Todd County Public Schools.
9.	Each Booster Club shall designate a Treasurer to have custody and control over the club’s funds that shall keep a full and accurate account of receipts and disbursements and makes such reports and accounting as may be required from time to time. If the Booster Club’s funds are in excess of $ 2,500.00, the Treasurer shall provide at the Booster Club’s expense, a bond in a sum satisfactory to the Booster Club with one or more sureties for the faithful performance of the duties of the office and for the restoration to the Booster Club, in case of the Treasurer’s death, resignation, retirement, or removal from office, of all books, papers, vouchers, money and other property belonging to the Booster Club.
10.	By executing this document through its designated representative, all members , officers and representatives of the Booster Club agree to abide by the terms and conditions previously set forth as well as well as those additional terms and conditions which may be required by the Board. The designated representative of the Booster Club represents and agrees that he/she will provide a copy of this agreement to all members of the Booster Club.
I hereby acknowledge that I am a representative of the ____________________________________ Booster Club and that I am authorized to act on its behalf. I further agree that this Booster Club and its members shall abide by the Terms and Conditions set forth above. I further agree to immediately report to the school principal, athletic director and the Superintendent of Todd County Public Schools any violation or breach of this agreement.

_____________________________________		_______________________________________
( Office Held )						( Office Held )

_____________________________________		_______________________________________
( Printed Name )					( Printed Name )

_____________________________________		________________________________________
( Signature )						( Signature )

_____________________________________		________________________________________
( Date )							( Date )


_____________________________________		_________________________________________
( School Principal Printed Name )			( Athletic Director Printed Name )


_____________________________________		________________________________________
( School Principal Signature )				( Athletic Director Signature )


_____________________________________		________________________________________
( Date )							( Date )





TCCA FORM 21
BOOSTER CLUB NAME:	________________________________________________________________


SPORT:  ____________________________________	SCHOOL YEAR: ________________________

 
Federal ID # : ________________________________	Tax Exempt # : __________________________



PRESIDENT: _________________________________________	PHONE: _________________________

EMAIL: _________________________________________________________________________________


VICE PRESIDENT : ___________________________________	PHONE: __________________________

EMAIL: _________________________________________________________________________________


SECRETARY: ________________________________________ PHONE: ___________________________

EMAIL: _________________________________________________________________________________


TREASURER: ________________________________________ PHONE: ___________________________

EMAIL: _________________________________________________________________________________


BOARD MEMBERS:   ( Name and Phone Number )

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________
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CONTACTS 

				Staff Member	Email				Office		 	Cell
Athletic Director			Mike Smith	mike.smith@todd.kyschools.us   	270-265-2436 ext. 5051  	270-604-4982
Athletic Trainer			Kara Smith								518-669-2749
Athletic Events Coordinator		Walt Higdon	walt.higdon@todd.kyschools.us				270-498-2606
Athletic Secretary – HS		Stephanie Schutt	stephanie.schutt@todd.kyschools.us	270-265-2506
Athletic Secretary – MS		Denise Dossett	denise.dossett@todd.kyschools.us	270-265-2511
High School Principal		Deatrik Kinney	deatrik.kinney@todd.kyschools.us	270-265-2506		270-604-3077				
High School Office			Becky Lanier	becky.lanier@todd.kyschools.us	270-265-2506			
Middle School Principal 		David Carmichael	david.carmichael@todd.kyschools.us	270-265-2511		270-210-8993
Middle School Office		Amy Watkins	amy.watkins@todd.kyschools.us	270-265-2511
Assistant Superintendent		Camille Dillingham camille.dillingham@todd.kyschools.us	270-265-2436		270-604-0777
Board Office									270-265-2436
Administrative Assistant
 Superintendent			Kim Hall		kim.hall@todd.kyschools.us		270-265-2436 ext. 1104
Administrative Assistant
 Personnel									270-265-2436 ext. 1132
Maintenance			Troy Winders	troy.winders@todd.kyschools.us				270-604-0090
Athletic Facilities			Jack Paine								615-305-3574
Non- Emergency PD								270-890-1500
Non-Emergency Sheriff								270-265-9966 ext. 2
Non-Emergency EMS / FIre								270-890-1400
Rehab / Sports Medicine		Jennie Stuart Medical Center			270-886-1289
Finance – Board Office		Amanda Jordan	amanda.jordan@todd.kyschools.us	270-265-2436 ext. 1111
North Todd Principal		Bruce Voth	bruce.voth@todd.kyschools.us	270-265-4460
North Todd Office									270-265-4460
South Todd Principal		Tammy Mason	tammy.mason@todd.kyschools.us	270-265-5785
South Todd Office									270-265-5785
KHSAA Score Call In								800-453-6882
Team Photographer		Jayne Ann Stratton				270-539-3235									
				HEAD COACHES 
Football HS –			Josh Robins	josh.robins@todd.kyschoolsus				864-525-4548
Football MS –			George Riddick	George.riddick@todd.kyschools.us				270-305-2782
Boys Soccer HS –			Mike Smith	mike.smith@todd.kyschools.us	270-265-2436 ext. 5051	270-604-4982
Boys Soccer MS –			Todd Mansfield	mtoddm69@yahoo.com 					270-604-0246
Girls Soccer HS –			Matt Harper	matt.harper@trigg.kyschools.us				270-625-5393			
Girls Soccer MS –			Todd Mansfield	mtoddm69@yahoo.com 					270-604-0246
Volleyball HS –			Stephanie Conquest stephanie.conquest@todd.kyschools.us 			931-572-7941	
Volleyball MS – 			Erica Skipworth	erica.skipworth@gmail.com					270-277-0450
Boys Golf HS –			Brad Rager	berager76@hotmail.com 					270-265-5189
Boys Golf MS - 			
Girls Golf HS –			Brad Rager	berager76@hotmail.com					270-265-5189
Girls Golf MS –
Cheerleading HS –			Brandy Klees	brandylklees76@gmail.com 					270-604-9585
Cheerleading MS –			Sydney Rager	sydney.rager@todd.kyschools.us				270-878-0067
Dance HS –
Dance MS –
Boys Basketball HS –		Dennis Pardue	dennis.pardue@todd.kyschools.us				270-221-5786
Boys Basketball MS –		Drew Dietrich	andrew.diedrich@todd.kyschools.us				270-543-8942
Girls Basketball HS –		Lee Quarles	lee.quarles@todd.kyschools.us				931-220-2450
Girls Basketball MS –
Archery HS –			Boogie Oliver	boogieoliver@bellsouth.net					270-265-8388
Archery MS –			Perry Stokes	perry.stokes@att.net					270-604-3150
Baseball HS –			Greg Shelton	greg.shelton@todd.kyschools.us				270-776-2401
Baseball MS –			Troy Winders	troy.winders@todd.kyschools.us				270-604-0090
Softball HS –			Casey Williams	casey.williams@todd.kyschools.us				270-847-6591

Softball MS –			Casey Williams	casey.williams@todd.kyschools.us				270-847-6591

Boys Track HS –			Robbie Jones	robert.jones@todd.kyschools.us				270-293-1607
Boys Track MS –
Girls Track HS –			George Riddick	george.riddick@todd.kyschools.us				270-305-2782
Girls Track MS –
				ATHLETICS COMMITTEE 
				Camille Dillingham
				Christopher Brandon
				Fred Harper
				Andrea Jones
				Todd Mansfield
				Boogie Oliver
				Greg Russell
				Troy Winders
				Deatrik Kinney
				TITLE IX COMMITTEE CONTACTS
				Jennifer Pope
				Mike Smith
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        EMERGENCY PLANS















EMERGENCY ACTION PLAN

GENERAL INJURY RELATED EMERGENCY RESPONSE
Ideally, in the event of an accident or injury related emergency there will be an Athletic Trainer on site to respond. However, as the Athletic Trainer is often covering multiple activities on or even off campus, there may be some lag time before the Athletic Trainer can respond. Therefore, as a rule, Head Coaches and then Assistant Coaches are the PRIMARY FIRST RESPONDERS for all emergency situations. The following guidelines and information should complement the required CPR / First Aid / AED training all coaches receive.
1.	When moving to respond to an injury related emergency situation REMAIN CALM. Give 	specific instructions, do not just shout “ Somebody……” but rather point to or call a 	specific person by name and state  “ COACH CONTACT THE TRAINER”, “ YOU, MOVE 	EVERYONE TO THE BENCH”, etc…. When possible, do not respond alone. Ask a 	specific person to come with you.
2.	When reaching the injured party, QUICKLY assess the situation. If there are ANY signs of 	serious injury – unconscious, breathing issues, seizures, loss of blood, etc… CALL or ASSIGN 	A SPECIFIC PERSON TO CALL 911 while beginning response procedures. DO NOT HANG 	UP on the 911 dispatcher. Keeping the 	injured party calm is the goal. IF there is a serious 	injury such as a compound fracture ( bone sticking out ) block the injured parties 	view of the 	injury as much as possible. Reassure them the injury is minor and they will be ok. 	UNLESS REQUIRED TO STOP 	SERIOUS BLEEDING, ENSURE THE INJURED PARTY 	CAN BREATH OR BEGIN CPR / 	AED PROCEDURES an injured party SHOULD NOT be 	moved until assessed and authorized 	by the professional responder ( Athletic Trainer or 	EMT ).
3.	If you begin emergency procedures, ( CPR, stopping bleeding, cooling procedures ) DO NOT 	STOP until a more qualified respondent ( Athletic Trainer / EMT ) officially takes over. When 	handing off responsibility be prepared to give a basic review of the situation – (what is 	happening with the injury should be covered first before what caused the injury)– to the 	responding 	professional and ask “ Are you ready to take over”. 
4.	If responding to severe bleeding, place the cleanest available material (bandages, towel, shirt 	) around or into the wound in addition to applying pressure directly to the wound, (arterial 	pressure above the wound if needed such as with a compound fracture ). Once something 	is inside or wrapped around a wound to stop bleeding DO NOT REMOVE IT until the 	professional responder arrives. Additional items may be placed on top of the first item should 	the blood soak through.
5.	For non injury related emergencies – such as weather, lock downs, fire / equipment / facility 	related issues – being DIRECT and CALM are the most important response factors. With non-	injury related emergency response the main goal is to clear the dangerous area as QUICKLY 	and SAFELY as possible AND ACCOUNT FOR ALL CLEARED PARTIES. These types of 	emergencies will almost always involve the need for constant communication between 	coaches, responders and administrators as well. Once the Head Coach and Coaching Staff 	have successfully cleared an area and accounted for the Student Athletes they are responsible 	for  the Head Coach should assign supervisory duties to an Assistant Coach if possible and 	begin the communication process ( contact Administration / speak with responding personnel ). 
	Student Athletes should only be allowed to contact their Parents / Guardians AFTER the Head 	Coach has accounted for all team members and determined the situation is safe.
6.	For all emergency response situations all Coach related supervisory duties apply. The Head 	Coach must insure they or an assigned Assistant Coach is PHYSICALLY WITH their Student 	Athletes at all times until each Student Athlete has been picked up by their Parent / Guardian 	or been approved to return home ( in the case of Student Athletes who are able to self- 	transport ).
General Severe Weather Response
If a Severe Weather Watch is issued, all Coaches should be aware of the current weather situation and the pending forecast, including viewing radar if possible. Preparations should be made to relocate to suspend activities and relocate to a safe area.
If a Severe Weather Warning is issued all Student Athletes, Coaches and Staff should relocate to the designated safe area. When on site, this is according to the Emergency Action Plan. When on the site of a Host School, this is according to their Emergency Action Plans. When in transit, this is according to Board protocol. 
If Lightning is seen or Thunder is heard, all Coaches should follow the Severe Weather Waring process above. In the case of lightning, if no building is available shelter should be taken in an enclosed vehicle ( bus ). The KHSAA mandates a 30 minute waiting period to resume after the LAST lightning seen or thunder heard.
In the event of a TORNADO / HIGH WIND situation the process is the same as the Severe Weather Warning EXCEPT – if no suitable structure is available, DO NOT seek shelter in a vehicle rather look for a low lying area or ditch to take shelter in. All persons should “ hunker down” on their knees making sure to cover their head and neck area with their arms.
Heat Related Issues
The KHSAA offers guidance which should prevent most heat related injury issues. General emergency response procedures include provisions for heat related injury response. The main response to any heat related issues should be IMMEDIATE cooling of the over- heated party. ANY SHADED area will be cooler than direct sunlight. Cool rags placed on the neck and head will help. For serious issues where heat stroke is suspected or likely, immediate whole body cooling procedures should be instituted. The overheated party should be placed in the emergency tarp and ANY available water / ice should be poured directly onto the overheated party. Heat Related Emergency Response Equipment will be located in the Football Concession Stand, the Annex and the Softball / Soccer Concession Stand.





EMERGENCY RELATED LOGISTICS – High School
Responding Personnel:
1.	Athletic Trainer
2.	EMS
3.	Police / Fire
4.	Physicians / Medical Personnel ( On Call / Injured Party Personal Physician / Volunteer )
	( All medical personnel responding as “ Good Samaritans” must clearly identify themselves as 	  	  medical professionals and will not automatically supersede on site responding staff or EMS )

Communication: 
1.	Cellular Phone
2.	Walkie Talkie
3.	Land Line Phone
AED
1.	The campus AED is located at the entrance of the high school on the concession stand wall.
2.	The Athletic Trainer carries an AED as part of their regular equipment.
First Responder Responsibility ( responsibility can be delegated / assigned )
1.	Immediate care of inured party.
2.	Notification of Professional Responders if needed.
3.	Direction of Responding Personnel to campus / scene.
4.	Retrieval of emergency response equipment.
5.	Possible escort of injured parties to medical facility.

Coaching Staff / Event Staff Not Directly Helping With Injured Party Care Responsibility
1.	Account for / supervise non injured Student Athletes.
2.	Maintain Spectator control.
3.	Retrieve injured party physical.
4.	Facilitate communication / notification process as directed.
5.	Possible escort of Parent / Guardian / Family to medical facility.



EMERGENCY RELATED LOGISTICS – Middle School
Responding Personnel:
1.	School Principal / Event Administrator ( Athletic Director )
2.	Athletic Trainer ( if available )
3.	EMS
4.	Police / Fire
5.	Physicians / Medical Personnel ( On Call / Injured Party Personal Physician / Volunteer )
	( All medical personnel responding as “ Good Samaritans” must clearly identify themselves as 	  	  medical professionals and will not automatically supersede on site responding staff or EMS )
Communication: 
1.	Cellular Phone
2.	Walkie Talkie
3.	Land Line Phone
AED
1.	The campus AED is located just past the entrance of the middle school on the wall of the front 	office.
2.	The Athletic Trainer carries an AED as part of their regular equipment.
First Responder Responsibility ( responsibility can be delegated / assigned )
1.	Immediate care of inured party.
2.	Notification of Professional Responders if needed.
3.	Direction of Responding Personnel to campus / scene.
4.	Retrieval of emergency response equipment.
5.	Possible escort of injured parties to medical facility.
Coaching Staff / Event Staff Not Directly Helping With Injured Party Care Responsibility
1.	Account for / supervise non injured Student Athletes.
2.	Maintain Spectator control.
3.	Retrieve injured party physical.
4.	Facilitate communication / notification process as directed.
5.	Possible escort of Parent / Guardian / Family to medical facility.



SITE SPECIFIC EMERGENCY ACTION PLANS

The following section lists site specific emergency response information for:

Football Stadium 
Soccer Complex
High School Gymnasium – ( Volleyball, Basketball, Archery )
High School Annex – ( Cheer and Dance )
Baseball / Softball Complex
Golf Course
Middle School

High School		
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                     Softball Complex    Soccer Complex
              
                   
                               Baseball Complex
                                                           Gymnasium
                                       Annex	Football Practice Field

                            Main / Front Entrance

                                                                       
                                                 Football Stadium
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SITE:				FOOTBALL STADIUM
ADDRESS:			806 S. Main Street
				Elkton, KY 42220
LOCATION:			Left of school if facing Main Entrance ( South Side of Campus )
PHONE:			270 – 265-2506
Responding Personnel:
1.	Athletic Trainer
2.	EMS
3.	Police / Fire
4.	Physicians / Medical Personnel ( On Call / Injured Party Personal Physician / Volunteer )
	( All medical personnel responding as “ Good Samaritans” must clearly identify themselves as 	  	  	     	   medical professionals and will not automatically supersede on site responding staff or EMS )
Communication: 
1.	Cellular Phone
2.	Walkie Talkie
3.	Land Line Phone
AED / First Aid Supplies
1.	The campus AED is located at the entrance of the high school on the concession stand wall.
2.	The Athletic Trainer carries an AED as part of their regular equipment.
3.	First Aid supplies are carried by the Athletic Trainer – including an EpiPen – with additional 
	supplies and ice located in the Annex.
First Responder Responsibility ( responsibility can be delegated / assigned )
1.	Immediate care of inured party. ( most qualified person on scene will assume lead role )
2.	Calling EMS / Professional Responders if needed – notify Athletic Director and Principal if possible
3.	Direction of Responding Personnel to campus / scene – designate “ Flaggers ” to lead EMS in if possible
4.	Retrieval of emergency response equipment.
Coaching Staff / Event Staff Not Directly Helping With Injured Party Care Responsibility
1.	Account for / supervise non injured Student Athletes.
2.	Maintain Spectator control.
3.	Retrieve injured party physical.
4.	Facilitate communication / notification process as directed.
5.	Possible escort of Parent / Guardian / Family to medical facility.
Severe Weather Location:
In the event of lightning, severe thunderstorms, tornado or dangerous winds all persons on the FOOTBALL FIELD are to move into the INTERIOR HALLWAY OF THE HIGH SCHOOL.
Lockdown Location:
In the event of a campus lockdown all student athletes, coaches and staff are to report to their respective LOCKER ROOMS IN THE ANNEX until the all clear signal is given by a school official.
Additional spectators will be moved to a secure location in the HIGH SCHOOL per event administration.
Chemical Spill Location : Same as Lockdown Procedure
Visiting Teams : Todd County REBELS Athletics Program Staff will ensure all visitors are able to adhere to this plan.




CALLING EMS – following is a basic script to follow when speaking with the 911 dispatcher. Those calling should be constantly be aware of the dispatcher’s instructions / questions during the conversation. NEVER hang up on the 911 dispatcher. 

1.	Remain Calm
2.	Dial 911
3.	Hello, my name is:  ( clearly state your name )
4.	I need ( state the need, Ambulance, Fire, Police, etc..) at:
	Todd County High School 806 South Main Street Elkton, KY
5.	State the specific location ( Football Stadium,      Annex,      Football Practice Field,    Other )
6.	We will have people ready to flag down and direct the responders to the scene.
7.	Do you have this phone number on your screen? The number is:  ( state phone number )
8.	DO NOT HANG UP – stay on the line and be available if needed to answer further questions 	or give further assistance to the emergency responders.

									




































SITE:				SOCCER COMPLEX
ADDRESS:			806 S. Main Street
				Elkton, KY 42220
LOCATION:			Rear Right of school if facing Main Entrance ( North West Corner of Campus )
				Additional Access from Board Office - 205 Airport Rd, Elkton, KY 42220
PHONE:			270 – 265-2506 ( High School ) / 270-265-2436 ( Board Office )
Responding Personnel:
1.	Athletic Trainer
2.	EMS
3.	Police / Fire
4.	Physicians / Medical Personnel ( On Call / Injured Party Personal Physician / Volunteer )
	( All medical personnel responding as “ Good Samaritans” must clearly identify themselves as 	  	  	     	   medical professionals and will not automatically supersede on site responding staff or EMS )
Communication: 
1.	Cellular Phone
2.	Walkie Talkie
3.	Land Line Phone
AED / First Aid Supplies
1.	The AED is located inside the concession stand on the wall.
2.	The Athletic Trainer carries an AED as part of their regular equipment.
3.	First Aid supplies are carried by the Athletic Trainer – including an EpiPen – with additional 
	supplies and ice located in the Annex.
First Responder Responsibility ( responsibility can be delegated / assigned )
1.	Immediate care of inured party. ( most qualified person on scene will assume lead role )
2.	Calling EMS / Professional Responders if needed – notify Athletic Director and Principal if possible
3.	Direction of Responding Personnel to campus / scene – designate “ Flaggers ” to lead EMS in if possible
4.	Retrieval of emergency response equipment.
Coaching Staff / Event Staff Not Directly Helping With Injured Party Care Responsibility
1.	Account for / supervise non injured Student Athletes.
2.	Maintain Spectator control.
3.	Retrieve injured party physical.
4.	Facilitate communication / notification process as directed.
5.	Possible escort of Parent / Guardian / Family to medical facility.
Severe Weather Location:
In the event of lightning, severe thunderstorms, tornado or dangerous winds all student athletes and coaches on the SOCCER FIELD are to move into their respective LOCKER ROOMS IN THE ANNEX near the interior walls.
Additional spectators will be moved into the interior hallways of the HIGH SCHOOL according to posted plans.
Lockdown Location:
In the event of a campus lockdown all student athletes, coaches and staff are to report to their respective LOCKER ROOMS IN THE ANNEX until the all clear signal is given by a school official.
Additional spectators will be moved to a secure location in the HIGH SCHOOL per event administration.

Chemical Spill Location : Same as Lockdown Procedure
Visiting Teams : Todd County REBELS Athletics Program Staff will ensure all visitors are able to adhere to this plan.

CALLING EMS – following is a basic script to follow when speaking with the 911 dispatcher. Those calling should be constantly be aware of the dispatcher’s instructions / questions during the conversation. NEVER hang up on the 911 dispatcher. 

1.	Remain Calm
2.	Dial 911
3.	Hello, my name is:  ( clearly state your name )
4.	I need ( state the need, Ambulance, Fire, Police, etc..) at:
	Todd County High School 806 South Main Street Elkton, KY
5.	State the specific location ( Soccer Field,      Annex,         Other )
6.	We will have people ready to flag down and direct the responders to the scene.
7.	Do you have this phone number on your screen? The number is:  ( state phone number )
8.	DO NOT HANG UP – stay on the line and be available if needed to answer further questions 	or give further assistance to the emergency responders.





































SITE:				HIGH SCHOOL GYMNASIUM
ADDRESS:			806 S. Main Street
				Elkton, KY 42220
LOCATION:			Directly in front of Main Entrance of High School once entering the building.

PHONE:			270 – 265-2506 ( High School ) 
Responding Personnel:
1.	Athletic Trainer
2.	EMS
3.	Police / Fire
4.	Physicians / Medical Personnel ( On Call / Injured Party Personal Physician / Volunteer )
	( All medical personnel responding as “ Good Samaritans” must clearly identify themselves as 	  	  	     	   medical professionals and will not automatically supersede on site responding staff or EMS )
Communication: 
1.	Cellular Phone
2.	Walkie Talkie
3.	Land Line Phone
AED / First Aid Supplies
1.	The campus AED is located at the entrance of the high school on the concession stand wall.
2.	The Athletic Trainer carries an AED as part of their regular equipment.
3.	First Aid supplies are carried by the Athletic Trainer – including an EpiPen – with additional 
	supplies and ice located in the Annex.
First Responder Responsibility ( responsibility can be delegated / assigned )
1.	Immediate care of inured party. ( most qualified person on scene will assume lead role )
2.	Calling EMS / Professional Responders if needed – notify Athletic Director and Principal if possible
3.	Direction of Responding Personnel to campus / scene – designate “ Flaggers ” to lead EMS in if possible
4.	Retrieval of emergency response equipment.
Coaching Staff / Event Staff Not Directly Helping With Injured Party Care Responsibility
1.	Account for / supervise non injured Student Athletes.
2.	Maintain Spectator control.
3.	Retrieve injured party physical.
4.	Facilitate communication / notification process as directed.
5.	Possible escort of Parent / Guardian / Family to medical facility.
Severe Weather Location:
In the event of lightning, severe thunderstorms, tornado or dangerous winds all persons in the GYMNASIUM are to move into the interior hallways of the high school according to posted plans.
Lockdown Location:
In the event of a campus lockdown all student athletes, coaches and staff are to report to their respective LOCKER ROOMS IN THE GYMNASIUM until the all clear signal is given by a school official. Other spectators will be asked to remain in the gym ( if secured by event administration ) and or re locate to a designated secure area.
Chemical Spill Location : Same as Lockdown Procedure
Visiting Teams : Todd County REBELS Athletics Program Staff will ensure all visitors are able to adhere to this plan.



CALLING EMS – following is a basic script to follow when speaking with the 911 dispatcher. Those calling should be constantly be aware of the dispatcher’s instructions / questions during the conversation. NEVER hang up on the 911 dispatcher. 

1.	Remain Calm
2.	Dial 911
3.	Hello, my name is:  ( clearly state your name )
4.	I need ( state the need, Ambulance, Fire, Police, etc..) at:
	Todd County High School 806 South Main Street Elkton, KY
5.	State the specific location ( Main Gym ,      Locker Room ,          Other )
6.	We will have people ready to flag down and direct the responders to the scene.
7.	Do you have this phone number on your screen? The number is:  ( state phone number )
8.	DO NOT HANG UP – stay on the line and be available if needed to answer further questions 	or give further assistance to the emergency responders.





































SITE:				CHEERLEADING and DANCE
ADDRESS:			806 S. Main Street
				Elkton, KY 42220
LOCATION:			Gymnasium - directly in front of Main Entrance of High School once entering the building.
				Football Stadium - left of school if facing Main Entrance ( South Side of Campus )
				Annex – Rear Left of school if facing Main Entrance ( South West Side of Campus )
				
PHONE:			270 – 265-2506 ( High School ) 
Responding Personnel:
1.	Athletic Trainer
2.	EMS
3.	Police / Fire
4.	Physicians / Medical Personnel ( On Call / Injured Party Personal Physician / Volunteer )
	( All medical personnel responding as “ Good Samaritans” must clearly identify themselves as 	  	  	     	   medical professionals and will not automatically supersede on site responding staff or EMS )
Communication: 
1.	Cellular Phone
2.	Walkie Talkie
3.	Land Line Phone
AED / First Aid Supplies
1.	The campus AED is located at the entrance of the high school on the concession stand wall.
2.	The Athletic Trainer carries an AED as part of their regular equipment.
3.	First Aid supplies are carried by the Athletic Trainer – including an EpiPen – with additional 
	supplies and ice located in the Annex.
First Responder Responsibility ( responsibility can be delegated / assigned )
1.	Immediate care of inured party. ( most qualified person on scene will assume lead role )
2.	Calling EMS / Professional Responders if needed – notify Athletic Director and Principal if possible
3.	Direction of Responding Personnel to campus / scene – designate “ Flaggers ” to lead EMS in if possible
4.	Retrieval of emergency response equipment.
Coaching Staff / Event Staff Not Directly Helping With Injured Party Care Responsibility
1.	Account for / supervise non injured Student Athletes.
2.	Maintain Spectator control.
3.	Retrieve injured party physical.
4.	Facilitate communication / notification process as directed.
5.	Possible escort of Parent / Guardian / Family to medical facility.
Severe Weather Location:
Gymnasium
In the event of lightning, severe thunderstorms, tornado or dangerous winds all persons in the GYMNASIUM are to move into the interior hallways of the high school according to posted plans.
Football Stadium
In the event of lightning, severe thunderstorms, tornado or dangerous winds all persons on the FOOTBALL FIELD are to move into the INTERIOR HALLWAY OF THE HIGH SCHOOL.
Annex
In the event of lightning, severe thunderstorms, tornado or dangerous winds all persons in the ANNEX are to move into their respective LOCKER ROOMS IN THE ANNEX near the interior walls.


Lockdown Location:
Gymnasium
In the event of a campus lockdown all student athletes, coaches and staff are to report to their respective LOCKER ROOMS IN THE GYMNASIUM until the all clear signal is given by a school official. Other spectators will be asked to remain in the gym ( if secured by event administration ) and or re locate to a designated secure area.
Football Stadium and Annex
In the event of a campus lockdown all student athletes, coaches and staff are to report to their respective LOCKER ROOMS IN THE ANNEX until the all clear signal is given by a school official.
Additional spectators will be moved to a secure location in the HIGH SCHOOL per event administration.

Chemical Spill Location : Same as Lockdown Procedure
Visiting Teams : Todd County REBELS Athletics Program Staff will ensure all visitors are able to adhere to this plan.


CALLING EMS – following is a basic script to follow when speaking with the 911 dispatcher. Those calling should be constantly be aware of the dispatcher’s instructions / questions during the conversation. NEVER hang up on the 911 dispatcher. 

1.	Remain Calm
2.	Dial 911
3.	Hello, my name is:  ( clearly state your name )
4.	I need ( state the need, Ambulance, Fire, Police, etc..) at:
	Todd County High School 806 South Main Street Elkton, KY
5.	State the specific location ( Football Field ,  Gymnasium,     Annex,          Other )
6.	We will have people ready to flag down and direct the responders to the scene.
7.	Do you have this phone number on your screen? The number is:  ( state phone number )
8.	DO NOT HANG UP – stay on the line and be available if needed to answer further questions 	or give further assistance to the emergency responders.

									
















SITE:				BASEBALL and SOFTBALL
ADDRESS:			806 S. Main Street
				Elkton, KY 42220
LOCATION:			Rear of school if facing Main Entrance, ( Central West Side of Campus )
PHONE:			270 – 265-2506 ( High School ) 
Responding Personnel:
1.	Athletic Trainer
2.	EMS
3.	Police / Fire
4.	Physicians / Medical Personnel ( On Call / Injured Party Personal Physician / Volunteer )
	( All medical personnel responding as “ Good Samaritans” must clearly identify themselves as 	  	  	     	   medical professionals and will not automatically supersede on site responding staff or EMS )
Communication: 
1.	Cellular Phone
2.	Walkie Talkie
3.	Land Line Phone
AED / First Aid Supplies
1.	The campus AED is located at the entrance of the high school on the concession stand wall.
2.	An additional AED is located inside the Softball / Soccer concession stand on the wall.
3.	The Athletic Trainer carries an AED as part of their regular equipment.
4.	First Aid supplies are carried by the Athletic Trainer – including an EpiPen – with additional 
	supplies and ice located in the Annex.
First Responder Responsibility ( responsibility can be delegated / assigned )
1.	Immediate care of inured party. ( most qualified person on scene will assume lead role )
2.	Calling EMS / Professional Responders if needed – notify Athletic Director and Principal if possible
3.	Direction of Responding Personnel to campus / scene – designate “ Flaggers ” to lead EMS in if possible
4.	Retrieval of emergency response equipment.
Coaching Staff / Event Staff Not Directly Helping With Injured Party Care Responsibility
1.	Account for / supervise non injured Student Athletes.
2.	Maintain Spectator control.
3.	Retrieve injured party physical.
4.	Facilitate communication / notification process as directed.
5.	Possible escort of Parent / Guardian / Family to medical facility.
Severe Weather Location:
In the event of lightning, severe thunderstorms, tornado or dangerous winds all student athletes and coaches are to move into their respective LOCKER ROOMS IN THE ANNEX near the interior walls.
Additional spectators will be moved to the HIGH SCHOOL in the interior hallways according to posted plans.
Lockdown Location:
In the event of a campus lockdown all student athletes, coaches and staff are to report to their respective LOCKER ROOMS IN THE ANNEX until the all clear signal is given by a school official.
Additional spectators will be moved to a secure location in the HIGH SCHOOL per event administration.
Chemical Spill Location : Same as Lockdown Procedure
Visiting Teams : Todd County REBELS Athletics Program Staff will ensure all visitors are able to adhere to this plan.


CALLING EMS – following is a basic script to follow when speaking with the 911 dispatcher. Those calling should be constantly be aware of the dispatcher’s instructions / questions during the conversation. NEVER hang up on the 911 dispatcher. 

1.	Remain Calm
2.	Dial 911
3.	Hello, my name is:  ( clearly state your name )
4.	I need ( state the need, Ambulance, Fire, Police, etc..) at:
	Todd County High School 806 South Main Street Elkton, KY
5.	State the specific location ( Baseball Field ,   Softball Field,    Annex,          Other )
6.	We will have people ready to flag down and direct the responders to the scene.
7.	Do you have this phone number on your screen? The number is:  ( state phone number )
8.	DO NOT HANG UP – stay on the line and be available if needed to answer further questions 	or give further assistance to the emergency responders.























SITE:				GOLF
ADDRESS:			Elks Fork Country Club
				West Jefferson Street
				Elkton, KY 42220
LOCATION:			Rear and Left if facing Clubhouse from Parking Lot
PHONE:			270- 265 – 5340 ( Club House ) / 270 – 265-2506 ( High School ) 
Responding Personnel:
1.	Athletic Trainer
2.	EMS
3.	Police / Fire
4.	Physicians / Medical Personnel ( On Call / Injured Party Personal Physician / Volunteer )
	( All medical personnel responding as “ Good Samaritans” must clearly identify themselves as 	  	  	     	   medical professionals and will not automatically supersede on site responding staff or EMS )
Communication: 
1.	Cellular Phone
2.	Walkie Talkie
3.	Land Line Phone
AED / First Aid Supplies
1.	Country Club personnel with direct the Head Coach to all available emergency response equipment.
2.	Professional responders ( Athletic Trainer / EMT will have an AED and First Aid Supplies on them.)

First Responder Responsibility ( responsibility can be delegated / assigned )
1.	Immediate care of inured party. ( most qualified person on scene will assume lead role )
2.	Calling EMS / Professional Responders if needed – notify Athletic Director and Principal if possible
3.	Direction of Responding Personnel to campus / scene – designate “ Flaggers ” to lead EMS in if possible
4.	Retrieval of emergency response equipment.
Coaching Staff / Event Staff Not Directly Helping With Injured Party Care Responsibility
1.	Account for / supervise non injured Student Athletes.
2.	Maintain Spectator control.
3.	Retrieve injured party physical.
4.	Facilitate communication / notification process as directed.
5.	Possible escort of Parent / Guardian / Family to medical facility.
Severe Weather Location:
In the event of lightning, severe thunderstorms, tornado or dangerous winds all student athletes and coaches are to move into the nearest safe structure – clubhouse – and follow on site protocol. 
Chemical Spill Location : Same as Sever Weather Procedure.








CALLING EMS – following is a basic script to follow when speaking with the 911 dispatcher. Those calling should be constantly be aware of the dispatcher’s instructions / questions during the conversation. NEVER hang up on the 911 dispatcher. 

1.	Remain Calm
2.	Dial 911
3.	Hello, my name is:  ( clearly state your name )
4.	I need ( state the need, Ambulance, Fire, Police, etc..) at:
	Elks Fork Country Club, West Jefferson Street, Elkton, KY
5.	State the specific location ( Hole Number ,      Clubhouse ,          Other )
6.	We will have people ready to flag down and direct the responders to the scene.
7.	Do you have this phone number on your screen? The number is:  ( state phone number )
8.	DO NOT HANG UP – stay on the line and be available if needed to answer further questions 	or give further assistance to the emergency responders.























SITE:				MIDDLE SCHOOL
ADDRESS:			515 W Main St, 
				Elkton, KY 42220
LOCATION:			Gymnasium – from Main Entrance into school and RIGHT down main hallway.
				Gymnasium also has separate entrance to the RIGHT of the main school entrance. 
				Gymnasium is on the West Side of the school.
PHONE:			270- 265 – 2511
Responding Personnel:
1.	School Principal  /  Event Administrator ( Athletic Director )
2.	Athletic Trainer ( if available )
3.	EMS
4.	Police / Fire
5.	Physicians / Medical Personnel ( On Call / Injured Party Personal Physician / Volunteer )
	( All medical personnel responding as “ Good Samaritans” must clearly identify themselves as 	  	  	     	   medical professionals and will not automatically supersede on site responding staff or EMS )
Communication: 
1.	Cellular Phone
2.	Walkie Talkie
3.	Land Line Phone
AED / First Aid Supplies
1.	The campus AED is located just past the entrance of the middle school on the wall of the front office.
2.	The Athletic Trainer carries an AED as part of their regular equipment.
First Responder Responsibility ( responsibility can be delegated / assigned )
1.	Immediate care of inured party. ( most qualified person on scene will assume lead role )
2.	Calling EMS / Professional Responders if needed – notify Athletic Director and Principal if possible
3.	Direction of Responding Personnel to campus / scene – designate “ Flaggers ” to lead EMS in if possible
4.	Retrieval of emergency response equipment.
Coaching Staff / Event Staff Not Directly Helping With Injured Party Care Responsibility
1.	Account for / supervise non injured Student Athletes.
2.	Maintain Spectator control.
3.	Retrieve injured party physical.
4.	Facilitate communication / notification process as directed.
5.	Possible escort of Parent / Guardian / Family to medical facility.
Severe Weather Location:
In the event of lightning, severe thunderstorms, tornado or dangerous winds all student athletes and coaches are to move to posted safe areas. 
Lockdown Location:
In the event of a campus lockdown all student athletes, coaches and staff are to report to their respective LOCKER ROOMS  until the all clear signal is given by a school official.
Additional spectators will be moved to a secure location in the MIDDLE SCHOOL per event administration.

Chemical Spill Location : Same as Lockdown Procedure.



CALLING EMS – following is a basic script to follow when speaking with the 911 dispatcher. Those calling should be constantly be aware of the dispatcher’s instructions / questions during the conversation. NEVER hang up on the 911 dispatcher. 

1.	Remain Calm
2.	Dial 911
3.	Hello, my name is:  ( clearly state your name )
4.	I need ( state the need, Ambulance, Fire, Police, etc..) at:
	Todd County Middle School, 515 West Main Street, Elkton, KY
5.	State the specific location ( Gymnasium ,     Locker Room ,          Other )
6.	We will have people ready to flag down and direct the responders to the scene.
7.	Do you have this phone number on your screen? The number is:  ( state phone number )
8.	DO NOT HANG UP – stay on the line and be available if needed to answer further questions 	or give further assistance to the emergency responders.
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Emergency Procedures

Leave Building

Remain in Building

As Instructed

FIRE

Evacuation Alarm will

sound!

Special Instructions - In the event of a fire:

« If the fire alarm has not gone off - Shout “FIRE” to alert
those personnel in the vicinity. An attempt to fight the
fire with a portable fire extinguisher may be made by an
employee if the fire is in a very early stage, and if no
flammable explosive or hazardous materials are
involved, and can be done without risk of personal
injury.

« If the three two loud air horn blasts have sounded,
proceed to the nearest exit.

« Proceed to your designated assembly Point. Check in
and stay with your Emergency Coordinator.

DO NOT leave the property until all personnel are
accounted for!

GUNMAN

Special Instructions - In the event of a gunman or attack:

Dial 911. Be sure to specify the location from where you
are calling.

Quick thinking will be essential to your well being. If you
can not exit the building safely and seek shelter behind a
car, lock yourself into a secured office.

When able to do so safely attend to any injured!

First and foremost, protect yourself!

W\ EARTHQUAKE

Special Instructions - In the event of an earthquake:

During the initial shock waves, movement may be difficult.
If possible, exit with caution. If this is not possible, seek
shelter under your desk or stand in a doorway. Protect
your head. Use a book or your hands.

After the initial shock waves have subsided, help any
injured, and leave the building quickly. Proceed to the
assembly area outside the front of the building. Check in
and stay with your Emergency Coordinator.

DO NOT leave the property until all personnel are
accounted for!

See Emergency Action Plan for further details.

(2= TORNADO

Special Instructions - In the event of a tornado warning:

A message will be communicated over the intercom and
two loud air horn blasts will be sounded.

Seek shelter in the interior hall way noted below
designated as our severe weather shelter. Your greatest
risk of injury is from flying glass and debris.

Remain in this room until an "all clear” signal has been

~ . SEVERE
WEATHER /
HURRICANE

Special Instructions - In the event of a thunderstorm with
lightning or a hurricane:

A message will be communicated over the intercom and
two loud air horn blasts will be sounded.

Be aware of the possible occurrence of either a power
failure, high winds, lightning or a tornado. If you have time
back up your files and, if possible, turn off your computer.

Continue working on other duties not requiring a computer
until the storm is over. In the event of a hurricane, special
instructions are in the Hurricane Preparedness Plan.

FLOOD

S

Special Instructions - In the event of a flood:

The following instructions are for those personnel located
on the first floor areas. Personnel on other floors should
proceed to assist those on the first floor.

Turn off your computer and any other electrical devices
and move all objects that can be damaged by water to the
top of your desk! Evacuate to 2nd floor.

See Emergency Action Plan for further details.

MEDICAL /
PERSONAL INJURY|

Special Instructions - In the event of a medical or
personal injury:

Dial 911. Be sure to specify the location from where you
are calling.

Have appointed "First Responder" dispatched to scene
of incident. The Emergency Coordinator will designate
someone to go to the front entrance of building to meet
and escort the emergency personnel to the victim. Care
for the victim until help arrives.

BOMB THREAT

Special Instructions - In the event of a bomb threat:

If a bomb threat call is received by an employee,
immediately have a co-worker call 911. DO NOT use
cellular telephones!

DO NOT PANIC! DO NOT touch anything suspicious!
DO NOT attempt to search for or disarm any suspicious
devices. If ordered to evacuate, proceed to the nearest
exit and then to your assembly area.

Keep the caller on the phone as long as possible so that
a possible trace can be made of the call. Try to notice
any background noises, sex and age of the caller,
emotional condition of the caller, speech patterns or
accents that the caller may have. Record the following
information if possible:

Write down the exact words of the caller. If possible, ask
the caller to repeat the warning. Ask the caller:

1.What time is the bomb set to explode?

2.Where is the bomb located? Area?

3.What kind of bomb is it?

4.What does the bomb look like?

® HAZARDOUS
< | MATERIALS
ACCIDENT

Special Instructions - In the event of a hazardous
materials accident:

You may be asked to leave the building. Avoid using the
telephones and be prepared to follow instructions as
directed by the Emergency Coordinator.

See Emergency Action Plan for further details.
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Exterior Assembly Area

Interior Assembly Area

EMERGENCY
TELEPHONE

NUMBER

ALL EMERGENCIES:
FIRE, POLICE, MEDICAL
130 Performance Drive

Belmont, NC 28012

911
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