THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
TERESA MORGAN, Superintendent
DATE:
May 18TH, 2021
SUBJECT:
MATCHING FUNDS FOR GREENHOUSE
ISSUE:
MATCHING FUNDS ARE REQUIRED TO PARTICIPATE IN THE KADF 
FACTS:

Currently, the JHHS greenhouse is in need of repair and its’ current location on the JHHS campus creates ADA issues.  The KADF grant is approximately $ 65,000 and requires a corresponding HCSBOE match.  JHHS will be able to contribute to the district match but will not be able to cover the entire amount.    The total cost for the project is estimated at $ 129,815.  This estimate includes the material cost as well as the construction and site expenses.  
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hydroponics such as tomatoes and cucumbers, considered unique products. Currently students are
ted to hydroponics grown indoors. Fall sales for the public will include mums and poinsettias. The
greenhouse has a loyal customer base due to the reputation of high-quality vegetables and healthy
plants. Students will provide education to customers about the plants being purchased and the ease of
growing plants at home, even in limited space (e.g., container gardening).

The Greenhouse at John Hardin High School has historically been and is projected to be economically
viable due to greenhouse sales being self-sustaining.

(Project Details, cont.)
22 Describe how the Kentucky Agricultural Development Funds will be used.
Note: Only project expenses incurred after receipt of the application by the Kentucky Office of Agricultural
Policy are eligible for funding,

Kentucky Agricultural Development Funds (KADF) will replace the existing 18-year-old greenhouse
with an Educator Series 24’ x 48 Greenhouse including ventiation, heating, temperature control,
irrigation, and benches. The greenhouse vendor quote of $69,815 includes installation. Preparation for
the site includes expenses for utility installation, concrete and blacktop work, including footers and
stab, and electrical work, along with any additional construction. Expenses for site preparation are
estimated at $60,000 for a total project cost of $129,815.




*See attached Docment

RECOMMENDATION:

i recommend that the Board approve matching funds for the kadf JHHS greenhouse project.
RECOMMENDED MOTION


I MOVE that the Board approve mathcing funds for  the kadf JHHS greenhouse project.
