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The Racial Equity 

Analysis Protocol

An instrument to be used when school 

leadership is making decisions that impact 

students. The expectation is that this 

protocol is used for every school-based 

decision.

What is it?

Who uses it?

When is it used?

This instrument is constructed to uncover 

exclusionary practices but requires multiple 

perspectives. For the best results, a diverse group 

of school-based stakeholders should always be 

included.

The REAP is not just for new ideas and initiatives. 

Schools are expected to screen established 

practices using the protocol as well. Teachers are 

also encouraged to utilize the REAP for classroom 

decisions.

To view the REAP in its entirety, please visit 

https://bit.ly/JCPS_REAP

The Eight Questions

Utilization of the REAP leads to more equitable decision 

making for policies, practices, and procedures. Especially 

because if any established practices prove to marginalize any 

student group, school leadership is expected to amend or 

end the practice.

How does this tool add to 

racial equity?



The Racial Equity Policy
(passed unanimously in 2018)
https://youtu.be/uykZEZLtX38

Calls for more equitable systemic 

practices and policies that address 

(in)equities.

Clearly aligns 

with ⅔ pillars:

• Culture and 

Climate

• Racial Equity

https://youtu.be/uykZEZLtX38


Racial Equity Analysis

❏ Promote racially inclusive collaboration

❏ Expand opportunities for students of color

❏ Impact systemic change

❏ Allows leadership to make informed decisions

❏ Change systems



Make the Racial Equity Analysis 
Protocol (REAP) FIBROUS by 
dedicating time to use the tool.

It can also evoke needed 

CONVERSATIONS about 

RACE.

Atherton

is placing the REAP 

on the agenda of 

every School-Based 

Decision Making 

(SBDM) Council 

meeting.

It is being used to 

drive decisions.



Whole- Staff 

Faculty 

Meetings 

Instructional

Leadership 

Team Meetings

SBDM Meetings

https://youtu.be/7hlFUMioLic

Examples of when to use the REAP

https://youtu.be/7hlFUMioLic




• Answer all the questions.

• Explicitly state the 

race/ethnicity.

• Critically and thoughtfully 

answer the questions.

• Use your data and the Equity 

Scorecard to check for 

inequities.

When filtering the 

policy/practice through the 

REAP:



Best Practice Guidelines for REAP

Team 
Facilitator
Data
Dialogue
Follow Up



Central Office REAP 

Instructions 

Directly connected to the tenets in the 
Racial Equity Policy 

• Curriculum instruction and assessment
• Culture and climate
• Programmatic Access 
• Staffing and classroom diversity
• Central Office commitment 



• REAPs at the School Level
Google folder 

• Random School Examination
2019 5 policies
2020 mascot

• District REAP Committee
Meet once a month
REAP Dashboard 

REAP Work



REAP Resources:
Under SBDM page
https://www.jefferson.kyschools.us/department/diversity-
equity-poverty-division/school-based-decision-making/council-
member-resources

• REAP Example 1
• REAP Example 2
• REAP Example 3

On DEP’s website (they are on the right-hand side of the page)
https://www.jefferson.kyschools.us/department/diversity-
equity-and-poverty-programs-division

• REAP Template
• REAP Best Practice Guide
• REAP Instructions for Central Office

https://www.jefferson.kyschools.us/department/diversity-equity-poverty-division/school-based-decision-making/council-member-resources
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1JRHcTkbITeHGZM0VOGisY2WNKM-prTHp%2Fview%3Fusp%3Dsharing&data=04%7C01%7Cabdul.sharif2%40jefferson.kyschools.us%7C79f3ecac128f472d994908d8faca2062%7C277d564c30a94bcea18dafc8e54540e5%7C1%7C0%7C637535093645661779%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2BiHUVktRmFCXcd3pQof8SFQQF9sCEcis6UcMS7Z1q88%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1nIKoOAP7vdGvTJQ7H8psJ9dMhZoKY-kCQV9lcsTvUdk%2Fedit%3Fusp%3Dsharing&data=04%7C01%7Cabdul.sharif2%40jefferson.kyschools.us%7C79f3ecac128f472d994908d8faca2062%7C277d564c30a94bcea18dafc8e54540e5%7C1%7C0%7C637535093645661779%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=FJ6FSVl%2Fiw9HvexNGlacrOTb7%2F2Y42G0W6sVsqMh1K8%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1nIKoOAP7vdGvTJQ7H8psJ9dMhZoKY-kCQV9lcsTvUdk%2Fedit%3Fusp%3Dsharing&data=04%7C01%7Cabdul.sharif2%40jefferson.kyschools.us%7C79f3ecac128f472d994908d8faca2062%7C277d564c30a94bcea18dafc8e54540e5%7C1%7C0%7C637535093645671782%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Afwrjk2TFis4J%2FeIT7hkFrj1u7sTKrJcpstRhL532%2Fc%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1yOHbUNcqp5VvJxNgWq4nrSQs21qnLJQRaj4GfDyEt_U%2Fedit%3Fusp%3Dsharing&data=04%7C01%7Cabdul.sharif2%40jefferson.kyschools.us%7C79f3ecac128f472d994908d8faca2062%7C277d564c30a94bcea18dafc8e54540e5%7C1%7C0%7C637535093645671782%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=BUyvWNu5x8vnfBMBkySEM4fytmZEJ6rlVkxbmfgubZA%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1yOHbUNcqp5VvJxNgWq4nrSQs21qnLJQRaj4GfDyEt_U%2Fedit%3Fusp%3Dsharing&data=04%7C01%7Cabdul.sharif2%40jefferson.kyschools.us%7C79f3ecac128f472d994908d8faca2062%7C277d564c30a94bcea18dafc8e54540e5%7C1%7C0%7C637535093645681768%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=cljQPAhMj8X9cFh0%2Be0NnjyI7oSzRGARPPowhZQOzRE%3D&reserved=0
https://www.jefferson.kyschools.us/department/diversity-equity-and-poverty-programs-division
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1MPfIt14UczypgvJfBOgTI8_t56UZt-oF%2Fview%3Fusp%3Dsharing&data=04%7C01%7Cabdul.sharif2%40jefferson.kyschools.us%7C79f3ecac128f472d994908d8faca2062%7C277d564c30a94bcea18dafc8e54540e5%7C1%7C0%7C637535093645691762%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=DZss0m8m3Lj7tLi0ukGWCgtjQjlD%2Fre%2F1kGigdasND8%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1GyganyMdMOYRs3Vkeh_HsWTZ8Ylch5Kf%2Fview%3Fusp%3Dsharing&data=04%7C01%7Cabdul.sharif2%40jefferson.kyschools.us%7C79f3ecac128f472d994908d8faca2062%7C277d564c30a94bcea18dafc8e54540e5%7C1%7C0%7C637535093645691762%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2FX0GuBCpFfRFLN3pgVEwpPtn78A2ID4clZxs6GIIO9M%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1yfY7h74Mczo2q4SOHs1y17schaPMtQ3v%2Fview%3Fusp%3Dsharing&data=04%7C01%7Cabdul.sharif2%40jefferson.kyschools.us%7C79f3ecac128f472d994908d8faca2062%7C277d564c30a94bcea18dafc8e54540e5%7C1%7C0%7C637535093645701758%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=dopuxqsDzY2%2BeKRpl7VN5g7P%2Fss8UUhDTRcqnQJ1gok%3D&reserved=0


District REAP Dashboard
Purpose: To provide district leadership with an analysis of the REAPS conducted at the district level in or
order to better understand alignment to the district equity policy and metrics.



District REAP Dashboard: Page 2

https://datastudio.google.com/reporting/c19a8664-2e0a-43eb-ad7c-b87feb7abf06/page/nhJfB


District REAP Dashboard: Page 3

(1 school)

(Group of schools)

(District-wide)

https://datastudio.google.com/reporting/c19a8664-2e0a-43eb-ad7c-b87feb7abf06/page/nhJfB


Questions



Dr. Vanessa M. McPhail 
Specialist, Community Affairs
Diversity, Equity, and Poverty Department
LAM Building
4309 Bishop Lane, Office 221
Louisville, KY 40218
Phone: (502) 485-3631
Vanessa.mcphail@Jefferson.kyschools.us

Dr. Florence Chang
Accountability, Research, & Systems Improvement
Jefferson County Public Schools
3332 Newburg Road
Louisville, KY 40218
florence.chang@jefferson.kyschools.us
Phone: (502)485-3278; Fax: (502)485-6255

Contact information

mailto:Vanessa.mcphail@Jefferson.kyschools.us
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