
EAST HARDIN MIDDLE SCHOOL

SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
(MINUTES)

GLENDALE, KY MARCH 23, 2021

The East Hardin Middle School Site Based Decision Making Council met at 3:30  P.M., on the
23rd day of March  2021,  in the Art Room.

(1.)  Brittany Nickell  (2.) Teresa Logsdon (3.) Amanda Todd (4.) Teresa Logsdon (5.) Heather
Jones (6.) Vanessa Lee (7.) Chris Appelman (8.) Special Guest- Katie Keary & Jenny Bowman

1. Opening Business

a. Welcome -  Ms. Nickell welcomed everyone to the SBDM meeting.
b. Agenda Approval - The motion was made to approve the agenda as presented.  With

there being no disagreement from any council member, the motion passed by consensus
and the agenda was approved.

c. February Meeting Minutes Review -  The motion was made by Chris Appelman and
seconded by Amanda Todd to approve the minutes of February 23, 2021 Regular SBDM
Meeting.  With there being no disagreement from any council member, the motion
passed by consensus and the minutes were approved.

d. Good News- All students are back in the building for 5 days of instruction!! We are
doing the one way hallways, 3 feet pods, staggered releases between classes, lunch
facing the same way & ½ of the students are eating in the cafeteria and ½ in the
classroom, teachers / custodian are  cleaning every period, mask breaks have been
reduced & taken as needed and the students also can take a break outside during
transition.
Both 7th and 8th grade volleyball teams are headed to the tournament this week, Archery
has been able to compete in tournaments, STLP teams (would like to show us their
project), EHMS had our last home game here at the Brent Wagoner gymnasium and
honored all the former athletes with a slideshow of memories, Academic Team competed
at the state level this month and are waiting to hear results.

e. Public Comments- N/A

2. Planning:
a. Monthly Review - 3rd quarter PBIS soda and snack, Virtual- 3rd quarter team pride rally

recorded and shown to all students on March 22nd, March Madness continues to go well
(grade recovery)  Monday-Thursday we have a different group of students each day that
are able to participate and stay after school to complete missing work.



b. Teams are planning end of year activities for students. We are going to try to make this as
similar as possible in the years past and still follow Covid guidelines.

c. Ms. Nickell is working with Jo Jaggers (Youth Service Center Coordinator) working with
Joe Kotti on videos for the students regarding self care. These students will see these
videos after Spring Break.

3. Instruction and Assessment –
a. MAP testing window opens April 12th for Math and Reading and will run until the end of

the school year (will report data in May)
b. KDE Guidance on Spring 2021 Kentucky State Testing document (window opens May

3rd) Ms. Nickell handed out a document from KDE for review. OLA students are
suggested to take the test but are  not required.

4. Current Budget Report: a copy of the February current budget report was handed out and
discussed.

5. New Business:
a) 21-22 Schedule and allocation adjustment- Ms. Nickell handed out a Tentative Staffing

Allocation adjustment for the 2021/22 school year and all site base members signed off
on the adjustments.

b) 6 period day structure (Common plannings, Band students will receive RA, Special
Education students can also have RA and study skills, students can receive a period of
RTI if needed, gives us enhancement to do things like Social, Emotional and Learning)
Ms. Nickell surveyed the staff and they really like the 5 period days but with OLA
returning we couldn’t get enough sections.  Chris Appelman approved the 6 period day
structure and seconded the motion for approval.Amanda Todd

The next site base meeting will be April 27th at 3:30 in the Conference Room.

The motion was made to close the March 23, 2021 SBDM by Teresa Logsdon and seconded by
Chris Appelman.

Signed____________________________________________
Brittany Nickell Chairperson

Signed_____________________________________________
Chris Appelman Vice-Chairperson

Signed_____________________________________________
Elected Alternate Chairperson
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