Meadow View Elementary

Site-Based Decision Making Council

September 8, 2009

Regular Meeting
1. Call to Order Mr. Sullivan called regular meeting to order at 5:02.

2. Members present- Mrs. Ashlock, Mrs. Cornett, Ms. Gonzales, Mrs. Mahanna, Ms. Leiser, 
                                            Mrs. Sheroan
3. Recognize visitors- NA

4. Approve minutes from August 11, 2009 

               Mrs. Mahanna moved to accept with changes to 8b. The SBDM council wanted to  

                                             wait until after fall break before charging any committees to work 

                                             on school policies. 

                Mrs. Ashlock seconded the motion.   

                Consensus 

5. Budget  N/A Holiday

5a.   General ledger August   

      5b.   Per Pupil Budget August

6. Accident Reports – Council reviewed accidents information.

7. New Business

7a. Budget review: Mr. Sullivan reviewed the 2009-10 budget with the new council.            

7b. CSIP: Mr. Sullivan would like the council to review last years CSIP.

7c. NCLB and State testing results: The test results should be out in a few weeks.
8. Old Business

8a. SACS - Mr. Sullivan updated the council on the SACS review.

8b. Committee/Policy Charges:  Mr. Sullivan presented the council with a Committee Charge form.  The Council will do two policy charges.  The first will be Wellness D-3, and  Enhancing Student Achievement C-1.  The charges will start on September 29th and first draft will be due November 3rd.  The second wave of charges will start November 3rd first draft will be due at the December SBDM meeting.  The SBDM members have each been assigned a vertical team to work with. 

                     Red Team  - Ms. Gonzales                      Orange Team  - Mrs. Cornett

        Green Team – Mrs.  Ashlock                   Purple Team  - Ms. Leiser

                            Blue Team – Mrs. Mahanna

8c. Student numbers - Student numbers are up to 545 and rising.
      9.  Correspondence – N/A

10. Executive session -NA

11. Set Agenda for next meeting:  October 13th at 5:00 p.m.
12. Adjourn at  6:15

           Mrs. Mahanna moved to adjourn

           Mrs. Ashlock seconded the motion

           Consensus

