



JAMES T. ALTON MIDDLE SCHOOL 

SITE BASED DECISION MAKING (SBDM) COUNCIL MEETING

September 15, 2009

Vasco Perry, facilitator, called the James T. Alton SBDM Council to order at 4:03 p.m.  Members present:  Mark Adams, Alicia Bayless, Jama Bennett, Mary Lou Emerine, Amanda Minnich, Vasco Perry, and Shelly Vanyo.  Stella Dulaney was absent.  

OPENING BUSINESS

A. #09-001. Shelly Vanyo made the motion to accept the amended meeting agenda, seconded by Vasco Perry. 

B. #09-002. Mark Adams made the motion to approve the previous meeting minutes, seconded by Alicia Bayless.  Motion carried.

C. Jama shared the following good news with council members:  Alton applied for a Cup Stacking Grant over the summer.  Even though we did not receive the grant, we were given a set to use for a trial period.  The students LOVE them and we will be resubmitting the grant and exploring various avenues for additional funding.  Alton was also the recipient of a bowling grant.  Ms. Whitlow is the proud parent of a baby boy, Grant.   
STUDENT ACHIEVEMENT

A. Ms. Ousley shared preliminary results from MAP testing.  Some data has still not uploaded.  Council members will be given an updated report at the next meeting.   

PLANNING: 

BUDGET

         The August financial report was reviewed with council.  Jama shared that she did not believe that the budget had to be approved monthly since the budget was approved annually; however, she will double check.      

#09-003. Mark Adams made the motion to accept the August budget, seconded by Mary Lou Emerine.  Motion carried.  

COMMITTEE REPORTS 

OLD BUSINESS
A. Jama reviewed SBDM training requirements/options with all council members.  Certificates of completion were collected from recent training.  Parents still need to complete and submit training verification.   complete. 

B. Museum Update/Information.  Mary Lou shared with council that she and Linda Lynch were still discussing various options regarding the museum/items.  As a result of the anticipated influx of students and the possible issue of classroom space, she will keep us updated regarding options available.  Jama indicated that she would like to find places within our building to keep materials directly related to content begin taught.  

C. Assist Team Update - Jama shared with council that our school will be assigned a team of individuals from the state department to work with our school/district regarding Tier consequences.  An update of this program will be given at each council meeting.  

D. Enrollment – Jama shared current enrollment (667).    

E. As part of our stimulus money, study buddies (hand held devices) were ordered to use with students as a means of enrichment/remediation.     

NEW BUSINESS

A. SACS Audit – Jama shared that our SACS Audit is scheduled for November 19/20.  More information will be forthcoming.   

B. EXLORE Testing – Jama shared that 8th graders will be taking the EXPLORE test during the month of September.  

C. Class Caps – Jama shared that we currently have several classes over CAPS.  After discussing options with teachers, Jama recommended that our SBDM Council approve classes over CAPS since our enrollment fluctuates. 

#09-004:  Vasco Perry made the motion that class CAPS be increased with monthly review, seconded by Shelly Vanyo.  Motion carried. 

MISCELLANEOUS BUSINESS/INFORMATION
A. The next meeting is scheduled for November 10 at 4:00 p.m.  Vasco Perry will serve as facilitator and Amanda Minnich as resource person. 

B. Personnel/Hiring:  Jama recommended to council the hiring of Casey Sidebottom, FMD teacher, and Dave Shufelt, assistant football coach.  

#09-005:  Mark Adams made the motion to approve the hires recommended to council, seconded by Vasco Perry.  Motion carried.  

ADJOURNMENT

#09-006. Shelly Vanyo made the motion to adjourn the meeting at 
5:05, seconded by Vasco Perry.   Motion carried.    

