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Members Present: Janice Johnson, Heather Middleton, Rebecca Meade, Steve Morris, Allison
Bailey, Lesley Lawson
1. Opening Business
o March agenda was approved; motion made by Mrs. Middleton, seconded by
Mrs. Bailey
February minutes were approved by Mrs. Meade, seconded by Mr. Morris
Spring pictures completed today; In-Person learning for all begins March 8th; 2nd
round of iReady testing complete; Awning is complete; Read Across America is
this week
2. Student Achievement Report/Data
o 2nd iReady Diagnostic Results were shared for Reading and Math for Fall to
Winter; Results comparing previous year’s Winter to this current year’s Winter
were also shared
o 2020-2021 state testing updates were shared
3. School Improvement Planning
o Curriculum - Mr. Stull shared updates with new mission & vision statements for
the district; shared the ongoing discussion about how to address the Learning
Loss for students; shared the need for uniform curriculum across the district for
all elementary schoaols; shared the reasoning behind the district wide content
leadership positions
o Learning Loss Recovery- Mrs. Lawson shared ideas from CDR Leadership Team
meeting last week
i. Ideas Shared: Need for full-time Math Interventionist; AVMR trainings for
teachers in math; Mr. Kennedy wants to provide exercise along with
academics; Mr. McCoy suggested learning labs based on 3 R’s;
Differentiation specialist; Hiring more teachers to provide smaller class

sizes
o CSIP-Mrs. Lawson shared discussions from PLC’s with the intervention steps that
will begin

4. Budget Reports
o Budget Report- Mrs. Grasham shared expenditures for CDR
i.  Balance of February 1st: $21, 199.66 for total condensed amount
ii. Request to purchase student desks, teacher desk, activity tables, 13
document cameras, math manipulatives for Mrs. Pickett, replace
printhead
5. Bylaws
o Instructional Practice Policy - 1st Reading; Mrs. Meade made a motion to
approve, Mrs. Middleton seconded
o Writing Policy - 2nd Reading; Mrs. Johnson made a motion, Mr. Morris seconded
o Student Assignment Policy - 1st Reading; Mrs. Meade made a motion, Mrs.
Middleton seconded
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o School Day and Week Schedule - 2nd Reading; Mrs. Middleton made a motion,
Mrs. Bailey seconded

o Proposed School Space Policy - 2nd Reading; Mr. Morris made a motion, Mrs.
Bailey seconded
6. Old Business
O

7. New Business

o In-Person Return for all March 8th: Procedures that are currently in place, will
continue with students; Alternate location for lunch will stay in place and lunch
seating will be at a zig--zag pattern

8. Adjournment

o Motion to adjourn was made by Mrs. Meade and seconded by Mr. Morris
o Next Meeting — April 12, 2021



