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 Elementary Principal Jennifer Ward

· Academic Progress
· DSES Summer School Details (so far):
· Current student count:
· Kindergarten - 10
· 1st Grade - 10
· 2nd Grade - 6
· 3rd Grade - 8
· 4th Grade - 1
· 5th Grade - 3 (waiting on 3 responses)
· 6th Grade - 3 (waiting on 6 responses)
· 7 Certified Staff members
· 3 classified staff members (not sure if we will use yet or not)
· DSES Tutoring Details:
· Student count:
· 1st Grade - 5
· 2nd Grade - 11
· 3rd Grade - 11
· 4th Grade - 9
· 5th Grade - 1
· 6th Grade - 10
· spring iReady window opens May 1
· Contacts continue 

· Professional Development Information
· Curriculum Maps will continue to be reviewed	
· Essential skills per grade level will be the focus for summer skill 

· Quality Instructional Processes
· RTI:  We are meeting with teachers to look at students' progress so far with the winter iReady benchmark test and determining if there needs to be some shifting of reading groups.  
· Adjustments will be made accordingly.

· Sustainability Plan (30 60 90 Day Plan)
· 2021/2022 Planning is starting to begin
· PLC topics:
· KPREP
· retention
· 21/22 schedules
· Preschool Expansion

[bookmark: _heading=h.30j0zll]


