
Leadership Advisory Council 
Agenda/Minutes 
March 17, 2021 

 
Members Present:  Joanie Cottrell, Connie Owens, Lisa Sturman  
 
RES Scorecard review 
 

● Bringing students back into the building 5 days a week 
○ Desks are no closer than 4 ft 
○ Cafeteria seating is no closer than 3 ft 
○ New lunch process to expedite movement through lunch line 
○ New dismissal process to minimize student cross contact 

 
 
Spring MAP 

● Window open April 12-May 19 
● No schedule yet 

 
Budgets/Allocations reviewed 

● PPA, Title  
○ Reduction in numbers and funding puts us at 426 x 115.00 to determine PPA  
○  Budgets due to district by May 1st 
○ Reduction in Title amount by 10%; projected 136, 539.00 

● Allocations 
○ We are allocated 18 classroom teachers, 3 related arts, 4 special education  
○ We are allocated 3.5 assistants  

 
Community Involvement 

● School-wide (virtual) parent night scheduled held 3/26 

○ Partnered with Woodland Elementary for Basic Budgeting II 

 

 

 
 
 

 
 

https://docs.google.com/document/d/1_TC6RIfLHiEfM8N_n5a1r59krilheCswNc2Tg7T8lHI/edit?usp=sharing
https://docs.google.com/document/d/1_TC6RIfLHiEfM8N_n5a1r59krilheCswNc2Tg7T8lHI/edit?usp=sharing

