
EAST HARDIN MIDDLE SCHOOL

SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
(MINUTES)

GLENDALE, KY FEBRUARY 23, 2021

The East Hardin Middle School Site Based Decision Making Council met at 3:30  P.M., on the
23rd day of February  2021,  Google Meet.

(1.)  Brittany Nickell  (2.)  Patty Rouse (3.) Amanda Todd (4.) Teresa Logsdon (5.) Heather
Jones (6.) Vanessa Lee (7.) Chris Appelman

1. Opening Business

a. Welcome -  Ms. Nickell welcomed everyone to the SBDM meeting.
b. Agenda Approval - The motion was made to approve the agenda as presented.  With

there being no disagreement from any council member, the motion passed by consensus
and the agenda was approved.

c. January Meeting Minutes Review -  The motion was made by Chris Appelman and
seconded by Patty Rouse to approve the minutes of January 19, 2021 Regular SBDM
Meeting.  With there being no disagreement from any council member, the motion
passed by consensus and the minutes were approved.

d. Good News- EHMS Beta Club qualified in 19 areas in their online State competitions.
This includes 32 students and they are qualified for the Nationals competition,
The  Academic Team placed 2nd in the region competition and many are headed to state
including our Quick Recall Team, Seventh grade Boys Basketball team have made it to
the semi finals and will play Thursday, February 25th. STLP Teams will join in our next
meeting so they can present some of their projects.

e. Public Comments- N/A

2. Planning:
a. State Assessment -All that we know at this time we will be testing online and it will be a

shortened version. Ms. Nickell will let us know more on this when it's available. We will
start offering next week for students that are failing or below grade level to stay after
school next week to try to get their grades up and homework complete. The Instruction
Committee will meet to decide how long we will offer this to our students. Summer
school will also be an option for students that still need help.



b. 2021/22 School Schedule Discussion-Ms. Nickell sent a survey to the teachers about
returning to the 7 period school day or remaining at the 5 period school day that we have
done this school year. The teachers seem to like the 5 period day and we may want to
continue this for the 21/22 school year and having a 30 minute homeroom class.
This will help with the students that do not get Related Arts classes due to the 5 period
days.

3. Instruction and Assessment –
a. Winter MAP data update- Ms. Nickell shared and discussed a copy of the Winter Map

Data

4. New Business:
a) Approval of the 21/22 Staffing Allocations- We fell below the 750 student allocation at

this point so the board has cut us 3 teacher positions and 1 half time Assistant Principal
position for next school year. We need a total of eight students to be able to get the full
time Asst. Principal position back. Ms. Nickell turned in her data of numbers to Mr.
Sutton so that they can review this decision again. Ms. Nickell didn’t ask for approval on
allocations at this time and will present again at the next meeting.

b) ESS Revised Budget Approval- Six teachers and two instructional assistants are going to
work after school with our students that are failing or need help. They will be paid $25 an
hour to do this. Chris Appelman made the motion to approve the budget and Amanda
Todd seconded the motion.

The next site base meeting will be March 23

The motion was made to close the February 23, 2021 SBDM by Patty Rouse and seconded by
Teresa Logsdon.
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Brittany Nickell Chairperson
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Chris Appelman Vice-Chairperson
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Elected Alternate Chairperson




