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SBDM Meeting February 23, 2021
Special Called Meeting

Opening Business

a. Approval of the Agenda-Motion to approve made by Andrea Brin, 2nd by Amy Jennings. No discussion,
motion carries.

b. Approval of previous meeting’s minutes -Amy Jennings made a motion to approve, 2nd made by
Andrea Brin. No discussion, consensus met.

c. Good News Report -At the board meeting tonight, the school board will vote to return to school on
March 8th ,full time, all children. Covid numbers are decreasing, we are currently in “orange” on the
covid metric scale.

d. Public Comment-none

Student Achievement Report DISCUSSION

Let’s reflect on these principles:

1. Our SBDM council is committed to all students mastering state academic standards.

How do we demonstrate that commitment? Paula T.-meeting consistently and reviewing policies. Making
sure they are up to date and applicable.

Andrea Brin- “Using and creating innovative ways to encourage and motivate learning”

Amy Jennings-"Meeting and reviewing data. Looking for growth areas to improve upon”

Andrea Brin-"Identifying ways to support students during the summer.”

How do we communicate to our shareholders? This is an area of growth for our school. Amy Jennings
recommends an informational sheet or flyer, how parents can get more involved. A free flyer from KASC is a
resource we will model after to create our own.

Liz-Our meetings are streamed live and put on the school calendar sent home with students.

Andrea Brin-the use of the Remind app helps get information to parents. Liz will utilize the app more to
communicate about site-based with parents.

How do we listen to our shareholders?

Liz-we have public comment during meetings, but no stakeholders utilize the opportunity.

Paula T.-Very rarely has there been a parent utilizing the public comment section of site-based meetings.
Liz agrees, in her experience, it is very rarely used.

2. Student understanding of standards is measured regularly in our school by.

Amy Jennings- Teachers use | can statements, exit slips, state testing. Classroom teachers have become good
at framing their | can statement as their standards.

Liz- Iready testing.

Andrea Brin- suggests communicating the standards to parents


https://drive.google.com/file/d/1B7WSuephx9OmcLwxijuNol9oZnQuFtBV/view?usp=sharing

When students don’t master the content, they...

Amy J.-reteach in small groups or RTI. But when students don’t master standards, that is not
communicated in a way that is easily given to parents. Iready adjusts to student needs if a standard is not
met. Small groups based on missed skills in the classroom.

REFLECTION:
For which questions were we able to give confident responses?
Amy J- A was strong and maybe D. B and C are growth areas for us.

For which questions do we need better answers?
B and C are growth areas for us. We are doing some of these things well, but not communicating them well.

School Improvement Planning - Our Student Achievement Report as well as data gained from district
surveys and strategic plan will form the basis of our Needs Assessment.

Iready Grade Level Comparison Data
Iready Below Grade Level Comparison Data
Iready Longitudinal Data

What surprises you about the data?
e 4th reading didn’t change from 19-20 to 20-21 (winter)
Could the fact students move from ipads to chromebooks in k to 1 make a difference?
K looks good
4th grade reading 50% of students on grade level at this time...similar to last year
Lowest percentage of students on grade level in first grade, but higher this year
Not bad, better than we thought
Kindergarten Not bad

What areas of celebration do you see?
® Scores are not as low as we thought they would be.

What areas of concern are there?
e What kind of summer programs are there going to be to catch kids up?
e Paula T- this year’s third grade is going to continue to need support.
e What questions do you have for the school?
e What are we going to do next year to continue providing support for this year’s third graders.
e What should our response be?

Budget Report


https://drive.google.com/file/d/1Ay-ndCKjbj0NU03IDUEnuIWvHm5oR7DK/view?usp=sharing
https://drive.google.com/file/d/1QcR1O9EUr9gtmODOoURZBkrxuScq47Y-/view?usp=sharing
https://drive.google.com/file/d/1YTfbsAtX6uX8kcB_wl7FpzXQLLEMwhDM/view?usp=sharing

a. January Budget Report Liz shared that we have about $4,000 left to spend in the technology budget. The
council decided to spend most of the money on ipads. Motion by Andrea Brin, second by Tammy Fain.
Motion carries. Paula is going to develop a purchase order to buy new document cameras to replace
outdated ones and ipads for kindergarten and first grade.

Committee Reports

a. None

Policy Review -
o0 1.13 Selection of instructional materials...
KASC Sample

o 1.11 Professional Development
KASC Sample

Liz asked the council to review the above policies and compare to the KASC samples and be ready to
offer suggestions at the next council meeting.

New Business

Adjournment Motion by Andrea Brin, second by Tammy Fain. Motion carries.


https://drive.google.com/file/d/1kXGrvHfSXiS_5Uh1BzwNckmrB_SYftZN/view?usp=sharing
https://drive.google.com/file/d/1vVLArd_o0QVLS_rmZXr07VnjN-qDq992/view?usp=sharing
https://drive.google.com/file/d/1YTfbsAtX6uX8kcB_wl7FpzXQLLEMwhDM/view?usp=sharing
https://drive.google.com/file/d/1hIkmRILf0GF-12A5Bcw_O4_Q4uXqz5XT/view?usp=sharing
https://drive.google.com/file/d/1_jPg7ozUVats2ilhXLOrcmr4-OkUFHht/view?usp=sharing

