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November 6, 2009

Mr. Gary Milby

Hardin County Schools

65 W.A. Jenkins Road
Elizabethtown, Kentucky 42701

Re: North Middle School
SCB Project No. 0719

Dear Gary:

Sherman Carter Barnhart will be presenting at the board meeting on Thursday, November 19, at
which time we will be reporting on the construction progress of the North Middle School project.
Please also distribute to the board members a copy of the attached construction progress meeting
minutes, as well as a list of construction items completed within the last 30 days and work anticipated
the next 30 days.

No Action Items.

If you have any questions or comments about this information, please feel free to contact me.

Sincerely,

e

Myra Vaughn ATA, LEED ™ AP
Project Architect

c Kenny Stanfield
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October 29, 2009

PROGRESS MEETING MINUTES #16

Re: North Middle School

SCB Project No. 0719
Date: October 29, 2009
Present: See attached Sign-In Sheet

Review of previous minutes

Previous meeting minutes were reviewed; there were no comments.
Schedule

1. The current estimated completion date is the week of December 7, 2009.

Alliance advised of the following target dates.

a. Final asphalt paving is to be installed the week of November 2, 2009,

b. Alliance’s preliminary inspections of completed areas will begin the week of November 2, 2009.
Following the total completion of areas, Alliance will secure these areas. Any sub-contractor
requiring access to totally completed areas must coordinate same with Alliance.

¢. Substantial Completion is scheduled for the week of November 13, 2009,

d. Owner-provided furniture is scheduled for delivery the week of December 7, 2009. Alliance will
coordinate with HCS personnel the stripping and waxing of VCT prior to delivery of the
furniture.

3. HCS advised of the following preliminary target dates.
a. Student “new building” orientation is tentatively scheduled for the week of December 14, 2009.
b. Open house is tentatively scheduled for January 2010.

Work completed to date

Refer to Alliance Corporation’s October 29, 2009, Project Summary (copy attached).

Anticipated work

Refer to Alliance Corporation’s October 29, 2009, Project Summary (copy attached).

100 MALLASD CREEK RD » SUITE 151 » LOUISVILLE, KY 40207-5133 - PHONE: 502.721.6109 « FAX: 502.721.6111
LOUISVILLE + LEXINGTON = PADUCAH
www,scharchitects.com




Delivery dates

None at this time.

Shop drawings

None at this time.

Change Orders/AS]

1. SCB advised that Change Order No. 5 is currently being assembled (refer to the “Itemization of
Change Order No. 5” attached to these minutes).
2. SCB referred to “ASI Itemization” (copy attached to these minutes).

Pay request

Immediately following this progress meeting, SCB processed Application and Certificate for Payment
No. 17 and submitted copies to the Owner.

Record drawings

John DeBrabander of Alliance Corporation is responsible for maintaining “as-built” documents
throughout this project.

Daily clean-up

SCB and Alliance advised that all affected arcas must be kept secure and free of excess debris. Alliance
again reminded all subcontractors to maintain a clean project site, and again advised that subcontractor
debris not removed when requested will be removed by Alliance at the subcontractor’s expense. Alliance
previously advised that food, beverages other than water, and smoking will no longer be allowed in the
building.

Safety issues

Refer to “Daily clean-up”.
New business

1. Owner’s comments: Gary Milby requested clarification regarding installation of security cameras.
Simplex advised that camera installation is tentatively scheduled within the next two weeks.

2. Architect’s comments:
a. Myra Vaughn requested the status of the previously discussed issue regarding application of
sealant at all windowsills. Alliance advised that installation of sealant is ongoing.
b. Muyra also advised that a review of the markerboard and tackboard locations and installation will
be performed immediately following this meeting.

4. Consultant’s comments:
a. Whitley Casey, of STW, requested the installation status of the service and data cables. Simplex
advised that installation of these cables is tentatively scheduled for mid-November.
b. Whitley requested Alliance’s aid in the coordination of dates for Division 17 systems training of



C.

d.

<.

HCS personnel.

Dave Riddell, of STW, advised that flushing of the geothermal loop systems was performed on
Wednesday, October 28, 2009, and witnessed by STW and Alliance personnel. Dave further
advised that a report of this task is forthcoming,

STW and GBMC will further review the specified activation of heat pump systems immediately
following this meeting,

HCS requested that new mechanical units be identified with their appropriate rooms or areas.

5. Contractor’s/Subcontractors’ comments:

a.

John DeBrabander requested that the following issues be reviewed immediately following this

meeting.

1. Kitchen electrical disconnect. STW will review.

2. Provide fire extinguisher in elevator equipment room. SCB directed Alliance to proceed with
this issue.

3. Desired threshold type for loading dock access doors. SCB will further review.

4. Termination of exterior soffit ceiling panels at brick columns. SCB will further review this
issue. :

5. Reguired modification of removable handrails at the mechanical mezzanine. SCB will further
review this issue.

Derrick Akers advised that once carpet is installed, Alliance will provide a protective cover for

the carpet. Any subcontractor found damaging or soiling the carpet after installation will be held

liable.

Derrick reminded all subcontractors of the importance of project completion. Derrick further

advised that any subcontractor failing to perform after notification will be penalized.

Derrick requested clarification regarding the need for an additional 1,100 L.F. of fencing, thus

allowing closure as desired by HCS. Derrick advised that the cost associated with the additional

fencing would be $6.50/L.F. HCS and SCB advised Alliance to proceed with the installation of

the additional fencing.

Next scheduled meeting

The next progress meeting will be held Tuesday, November 24, 2009, at 9:30 a.m., inside the new
building, exact area TBD. All persons must access the project site through the Hwy. 333 entrance.

End of meeting minutes.
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Hardin County Schools
North Middle School
Vine Grove, Kentucky

Alliance Corporation Job #08-060

Project Summary — October 29th, 2009

Work completed since September 24th, 2009 :

e Completed rough grading

e Started installation of top soil (75% complete)

o Started landscape plantings (75% complete)

e Started seeding balance of site(85% complete)

¢ Continued hydronic water piping (99% complete)

¢ Continued ductwork installation(99% complete)

o Continued installation of kitchen equipment (75% complete)

¢ Continued mechanical insulation(95% complete

o Continued installation of GRD’s (80% complete)

e Completed chilled water and condensate piping

e Completed Geo-thermal well field, including flush and purging of
exterior loops

e Continued with metal roof installation (95% complete)

e Continued with soffit and gutter installation(95% complete)

o Completed framing metal stud framing soffits Area “ A & D”

¢ Continued drywall installation — Areas “A, B, C & D” (95%
complete)

o Continued acoustical ceiling grid installation — Areas “B, C & D”
(95% complete)




Continued with drywall tape and finish — Areas “A, B, C & D”
(90% complete)

Completed window installation

Continued storefront installation (70% complete)

Continued finish painting - Areas “A, B, C & D”(95% complete)
Continued interior light installation (85% complete)

Started building exterior mounted lighting (50% complete)
Continued installation of exterior doors (95% complete)
Continued installation of sprinkler heads(95% complete)
Continued temperature controls (95% complete)

Continued Division 17 work — direct for Owner

Continued installation of VCT (80% complete)

Completed installation of laboratory casework

Started cabinetry/counter installations(75% complete)
Continued installation of ceiling tile (75% complete)
Continued installation of toilet fixtures (90% complete)
Continued installation of lockers (85% complete)

Continued fire alarm installation(85% complete)

Started quarry tile installation(99% complete)

Continued ceramic tile installation (99% complete)

Started installation of wood flooring (35% complete)

Started installation of toilet partitions and accessories (85%
complete)

Installed flag pole

Started installation of signage (50% complete)

Started installation of markerboard/tackboards (25% complete)




Anticipated work in the next 30 davs:

CorpLere

Complete all metal roof and soffits

Complete brick and cast stone at seat walls, and sign
Complete finish paint Areas “A, B, C & D”
Complete elevator inspection

Complete duct installation

Complete mechanical piping

Complete lights, diffusers and sprinkler heads
Complete installation of curtain walls

Complete final grade and installation of topsoil
Complete installation of ceiling tile
~Contimre installation of vinyl composition tile
Complete installation of lockers

Complete installation of casework

Start and complete carpet installation

Complete drywall all Areas

Complete finish electrical

Complete temperature controls

Complete mechanical installations

Complete balance of seeding, sod and plantings
Complete asphalt paving

Complete wood flooring installation

Start bleacher installations

Complete food service equipment installations
Complete carpentry and casework in Media center
Install reception desk and display cases

Complete markerboard and tackboard installations
Complete installation of projection screens

DTALT wooD Deogk INSTALLATION




North Middle School
SCB Project No. 0719

Ttemization of Change Order # §

(COR 011 / ASI #24) Revise electric breaker sizes for the freezer
compressor and HP-118, per drawings E2.6A, E4.1.E, E5.4.D
E5.5.C

Add of $600.00 (0 days)

(COR 21 /PR 016) Provide and install a Wait Stopper EM-24D2
photocell. Connect to one of the lighting control panels. Install per
manufacturer’s recommendations and instructions.

Add of $724.500 (0 days)

(COR 23) Additional well casing required for installation of the
geothermal wells. Total of 00,000 LF of casing for 00 holes, allowance
of 9,420 LF, total additional well casing of 00,000 LF at $18.70/per LF
(unit cost).

Add of $180,616.00 (0 days) - Found

(COR 24 / PR ASI #27) New routing of HP-104 ductwork as shown on
drawings M!.1B and M4.1B
Add of $1,255.60 (0 days)

(COR 1 rev / Division 17) Replace Panduit CAT 6 riser cable with Mohawk

indoor-outdoor cable at all drops under concrete slab.
Deduct of $15,198.00 (0 days)

(PR #17) Provide Spartan Logo at center of Gymnasium court
Add of $5,573.27 (0 days)

Provide vertical blinds at all exterior windows
Add of $15,712.45 (0 days)

Total Add to the contract:

8 Add/Deduct

$000.00

$724.50

$180,616.00

$1,255.60

($15,198.00)

$5,573.27

$15,712.45

$188.683.82
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