
Lincoln Elementary School 
SBDMC Tentative Agenda 

February 25, 2021@ 4:30 pm  
 
Members Present: Heather Dragan, Michelle Litzler, Troy Clifton, Brenda Sceifres, Rose 
Bihr, Julie Allen 
Guests: Tim Chenot, Connie Levy 
 
Opening Business  
 

A. Tentative Agenda Approval  
Troy Clifton made a motion to approve the agenda and Michelle Litzler seconded 
the motion.  
 

B. Approval of December Minutes  
Rose Bihr made a motion to approve the minutes from December and Brenda 
Sceifres seconded the motion.  
 

C. Good News Report 
*March 11th we will begin fulltime instructional days.  
*On Feb. 12 staff work day included analyzing student data, team planning, and 
meeting about “Taking Care of Myself.” 
*All students k-6 working in SuccessMaker Math program. 
*Plans for summer learning have started-8 week program partnered with 21st 
Century Program. 
*Scholastic Book Fair will begin March 1st-March 5th. Each student will be 
receiving 5 books next week. 
*School wide Inclusion Week will begin next week with special activities for 
students to participate in. 
*Dayton Board of Education matched our purchase of the live interactive 
displays for a total purchase of 12. These 12 displays will be installed in the 
primary classrooms first.  
 

D. Public Comment-no comment 
 
Student Achievement Data  

A. CASE Data-School-wide results were shared for reading and math.  
 
School Improvement Planning  

A. Return to fulltime instructional days-Plan was discussed 
 

Budget  
A. Budget Report  

1. SBDM budget report  



Current balance is $6,668.62 
Rose Bihr made a motion to purchase 50 cases of paper for$1649.50 and 
Michelle Litzler seconded the motion.  

2. District and School Activity budget report  
B. Requisitions 

 
 
New Business 

A. Technology Update 
a. 75 inch Interactive Display Panels-Installation will begin in primary 

classrooms 
b. Online Programs  

B. March 1st LES Staffing Allocations – Received from Mr. Brewer and BOE  
As of right now our school is down 100 students and will be allocated one less 
primary position for next year.  

C. Current LES Enrollment – Grade level breakdown  
D. Summer Learning 2021 

We are collaborating with 21st Century to make a summer model for our 
students in the summer.  

E. Fundraising Approvals  
PTC is going to do “Egg my Yard” SBDM members approved this fundraiser.  

 
On-going Learning  

1. Intervention Wednesdays- Students are still working on their google 
classrooms and completing work.  Teachers are still bringing students in for 
interventions.  

 
Adjournment 
  Troy Clifton made a motion to adjourn the meeting and Brenda Sceifres.  


