JEFFERSON COUNTY BOARD OF EDUCATION
Minutes of Business Meeting of March 09, 2021

Business Meeting of the Jefferson County Board of Education held at VanHoose Education Center,
Louisville, Kentucky, on Tuesday, March 09, 2021, at 6 p.m.

BOARD MEMBERS PRESENT:

Chairwoman Diane Porter Vice-Chair Chris Kolb
Mr. James Craig Mrs. Linda Duncan
Mr. Joseph Marshall Ms. Sarah Mclntosh

Dr. Corrie Shull
Board members Kolb and Duncan attended the meeting via videoconference.

STAFF MEMBERS PRESENT:

Superintendent Martin A. Pollio, Ed.D.

Jimmy Adams, Chief Human Resources

Kevin Brown, General Counsel

Dr. Carmen Coleman, Chief Academic Officer

Dr. Dena Dossett, Chief of Accountability, Research, and Systems Improvement
Dr. John Marshall, Chief Equity Officer

Robert Moore, Chief of Schools

Chris Perkins, Chief Operations Officer

Eva Stone, Health Coordinator

This meeting was conducted via videoconference pursuant to KRS 61.820 and KRS 61.823. The primary
location for this meeting was VanHoose Education Center, Stewart Auditorium. Members were permitted to
attend in-person or by videoconference.

In light of the Governor having declared a state of emergency within the Commonwealth on March 6, 2020, as
a result of the COVID-19 outbreak and in compliance with guidance issued by the Executive Branch on March
12 and 16, 2020, regarding the conduct of meetings of state boards and commissions during the emergency
period, public attendance at this meeting is permitted, however, it was advised that COVID-related mitigation
efforts would require a severely reduced seating capacity in Stewart Auditorium to ensure social distancing.

As a result, all interested members of the public were strongly encouraged to view the meeting virtually,
which was available for live public viewing online.



REGULAR MEETING

Chair Porter called the March 09, 2021, Business Meeting of the Board of Education to order at 6 p.m. This
was followed by a traditional moment of silence and The Pledge of Allegiance. Mr. Craig then read the District
Vision Statement.

Ill. Recommendation for Approval of Meeting Agenda
Order #2021-41 - Motion Passed: Superintendent Martin Pollio recommends the Board of Education approve

the agenda for March 9, 2021. The recommendation passed with a motion by Mr. James Craig and a second by
Mr. Joseph Marshall.

Mr. James Craig Yes
Mrs. Linda Duncan Yes
Dr. Christopher Kolb Yes
Mr. Joseph Marshall Yes
Ms. Sarah Mclintosh Yes
Ms. Diane Porter Yes
Dr. Corrie Shull Yes

IV. Recommendation for Approval of Minutes of Previous Meeting

Order #2021-42 - Motion Passed: Superintendent Martin Pollio recommends the Board of Education approve
the minutes of the February 16, 2021, regular meeting, February 18, 2021, Town Hall, February 23, 2021,
special meeting, and February 25, 2021, special meeting. The recommendation passed with a motion by

Mr. James Craig and a second by Mr. Joseph Marshall.

Mr. James Craig Yes
Mrs. Linda Duncan Yes
Dr. Christopher Kolb Yes
Mr. Joseph Marshall Yes
Ms. Sarah Mclntosh Yes
Ms. Diane Porter Yes
Dr. Corrie Shull Yes

V. Superintendent's Report

Dr. Pollio thanked everyone in JCPS who is working to prepare for the implementation of the in-person
learning plan. He briefly highlighted the work to meet the needs of our District for a safe return to in-person
school. He said, “It's been a long road to get to the point where we are right now, to be able to open our
school doors. We still have a lot of work to do and a long road ahead of us but I'm confident our schools are
going to be ready.” He then thanked Union Partners and discussed the effective collaboration to ensure a
safe and healthy return to school for employees and union members. He concluded by congratulating the 38
JCPS teachers who recently received their National Board Certification and Gabby Wilson of Fern Creek High
School for being the first female to win a KHSAA wrestling championship.



VI. Persons Requesting to Address the Board (Deferred to Email Due to COVID Attendance Limitations)

Due to the reduction in meeting room capacity due to COVID social distancing requirements, and recognizing
many members of our community were not yet ready to attend in-person public meetings, in-person
comments to the Board were deferred. Members of the public had the opportunity to voice opinions or
express concerns by submitting remarks via email or mail.

VII. Action Items

There were no action items.

VIII. Information Items

A. Acceptance of Report on the District’s Equity Plan for Reopening Schools

Dr. Pollio introduced this item. Dr. John Marshall, Chief Equity Officer; Robert Moore, Chief of Schools; and
Dr. Carmen Coleman, Chief Academic Officer; presented the District’s Equity Plan for the reopening of
schools. The presentation addressed:

e An equity action plan for the next ninety (90) days;

e Steps that will be taken, including the allocation of funding, resources, and supports, to create greater
racial equity as schools reopen;

e Actions to support the social, emotional, and physical well-being of students and staff;

e Work to develop more effective virtual teaching strategies and expanded virtual learning
opportunities for students; and

e Key components of a long-term equity plan, with a five (5) year outlook.

Each Board member had an opportunity to comment and ask questions.

Dr. Shull asked questions regarding: Central Office staff working at AIS schools; the processes and plans being
implemented to identify our most high-needs students; remedial work for high-needs students; retired
counselors; summer camps and learning hubs; CTE certification; kindergarten recovery; incentives for
disenfranchised students; and teacher decompression opportunities. He concluded by saying, “Please, let's
work very hard to identify the students who need us the most. We talk about them all the time as data-
points, the achievement gap, let's do all we can to really put our hands on them and meet their needs.”

Ms. Mclintosh asked questions regarding: certification for CTE students and participation in summer
programs; special schools and alternative programs; staff supports regarding secondary trauma support; and
Community Learning Hubs.

Mr. Marshall asked questions regarding: additional supports from Central Office staff; availability of nurses in
all schools and orientation for new nurses; UV systems; and a long-term commitment to student achievement
through the equity lens;

Mrs. Duncan asked questions regarding: third meals and third runs; racial trauma; the cost for the District to
pay for college applications; student Equity Groups; and a safety plan for schools.

Mr. Craig asked questions regarding: the possibility of having a virtual or hybrid schedule during the 2021-
2022 school year; the ability to build trust in our communities and how to measure that success; dashboard
for mental health supports; moratorium on suspensions for students in K — 3; and potential calendar
adjustments.



Dr. Kolb agreed with Mr. Craig that he also supports the suspension moratorium. He asked questions
regarding accountability testing; infusing racial equity into instructional practices; medical professionals in
schools; parent equity councils; and potential calendar adjustments. He also discussed the need/process of
building trust in the community and emphasized the need to get funding to our neediest students. He
requested quarterly updates on racial equity.

Chair Porter asked questions regarding; medical professionals in schools; kindergarten recovery services;
potential calendar adjustments and the Calendar Committee; school building maintenance/repairs; and plans
for using CARES funding. She requested the District hire an outside vendor to review JCPS facilities and
prepare a comprehensive report.

Order #2021-43 - Motion Passed: Superintendent Martin Pollio recommends the Board of Education receive
a report on the District’s equity plan for reopening schools. The recommendation passed with a motion by Dr.
Corrie Shull and a second by Mr. James Craig.

Mr. James Craig Yes
Mrs. Linda Duncan Yes
Dr. Christopher Kolb Yes
Mr. Joseph Marshall Yes
Ms. Sarah Mclntosh Yes
Ms. Diane Porter Yes
Dr. Corrie Shull Yes

B. Discussion of 2021-22 Budget Priorities

Dr. Pollio gave a short presentation and asked for Board members’ input on budget priorities. He said, “We
really want to hear from you tonight as we build this budget for 2021- 2022 — what some of your priorities
are, and especially we want your input on CARES funding.” Each Board member had an opportunity to
comment.

Dr. Shull asked for clarification regarding if CARES funding is included in the General Fund or a separate pot of
money. He expressed concern in funding, especially our AlS schools, and questioned strategies to
accommodate the needs of schools with special concerns. He stated that he would discuss/question funding
for bus drivers and food service workers later in the meeting when the Board considers the Consent Calendar.

Ms. Mclntosh wanted to ensure that individual teachers/teams have funds available to access great resources
to utilize in their classrooms. She asked for clarification regarding allocations of CARES funding to individual
schools. She questioned teacher recruitment and extra service pay to support after-school activities. She
advocated for social studies and civics education and said that it is important for folks to be informed and
engaged in their communities.

Mr. Marshall said that the main thing he is looking for is a lot of innovation regarding: racial equity; staffing;
before- and after-school programming; training; resources for educators; class size; and salary increases. He
stated, “l think that we have an opportunity as we've talked a lot about racial equity tonight, to use this
funding in a way that clearly says that we're looking to fundamentally change the way we reach and educate
our kids.”



Mrs. Duncan discussed the following issues, which she would like to see included as priorities: school safety;
technology; and recovery of lost learning/interventions for ESL and ECE students.

Mr. Craig asked if revenue from the tax increase would be included in the 2021-2022 budget and about
creating a website dashboard of accountability to the community. He wanted to include the following budget
priorities: a salary increase for teachers and supports for LGBTQ students. He discussed the negative impact
of SROs and said that SROS are not a priority that he would like to see included.

Dr. Kolb stated, “I feel a particular sense of urgency around changing the funding formula so that we ensure
that schools who have higher need kids get more resources.” He said that is the only way we can reasonably
expect those schools to improve. He stated, ”| am officially requesting that we see the specific details spelled
out for us and not just in the kind of monthly budget reports but in a trackable sort of way so that we can see
how specifically we are resourcing those schools more equitably.” He questioned the flexibility in how we use
CARES money. He urged the District to think outside the box to come up with ideas to improved educational
outcomes and discussed providing more resources for families. He then said that he would like to see the
District invest in resources for increased training on restorative practice to improve school safety and overall
school culture and climate. He concluded by agreeing with Mr. Craig and said he would like to see teachers
receive a meaningful raise.

Chair Porter said that she would like the District to consider a plan to look at the deficiencies in reading and
math. She discussed the importance of parent and community engagement. She said that she would like to
see additional supports for teachers especially in schools where we have our neediest kids. She requested the
District use an outside agency to evaluate the custodial plan that was created a couple of years ago. She said,
“The other items | have on my list have been mentioned already but | think it's extremely important that we
focus on the needs of all of our students in our district and how we are taking care of the student’s needs -
how we're providing education and support systems for them to be successful in our district. And, | want us
to pay strict attention to the fact that our international population will increase.”

IX. Consent Calendar

A. Report of Certified Leaves
B. Report of Personnel Actions
C. Recommendation for Approval of Projects, Assignment of Architects/Engineers, and BG-1 Forms

1. Recommendation for Approval of Project, Assignment of Architect/Engineer, and BG-1 Form for Boiler
Replacement at Farmer Elementary School

2. Recommendation for Approval of Project, Assignment of Architect/Engineer, and BG-1 Form for Outdoor
Air Unit Replacement at Farnsley and Newburg Middle Schools

3. Recommendation for Approval of Project, Assignment of Architect/Engineer, and BG-1 Form for Boiler
Replacement at Newburg Middle School

D. Recommendation for Approval of Bids and Revised BG-1 Forms

1. Recommendation for Approval of Bid and Revised BG-1 Form for Science Lab Renovation at Jeffersontown
High School

2. Recommendation for Approval of Bid and Revised BG-1 Form for Partial Roof Replacement at Newcomer
Academy

3. Recommendation for Approval of Bid and Revised BG-1 Form for Chiller and Water Heater Replacement at
Rutherford Elementary School



4. Recommendation for Approval of Bid and Revised BG-1 Form for Partial Roof Replacement at Seneca High
School

5. Recommendation for Approval of Bid and Revised BG-1 Form for Boiler Replacement at Stuart Academy

6. Recommendation for Approval of Bid and Revised BG-1 Form for Wood Door Replacement at Barret
Traditional and Jefferson County Traditional Middle Schools

E. Recommendation for Approval of Contract Completions and BG-4 Forms

1. Recommendation for Approval of Contract Completion and BG-4 Form for Custodial Room Renovation at
Atherton High School

2. Recommendation for Approval of Contract Completion and BG-4 Form for Partial Roof Replacement at
Butler Traditional High School

3. Recommendation for Approval of Contract Completion and BG-4 Form for Track Repaving & Striping at
Butler Traditional High School

4. Recommendation for Approval of Contract Completion and BG-4 Form for Print Shop HVAC Unit
Replacement at C.B. Young Jr. Service Center

5. Recommendation for Approval of Contract Completion and BG-4 Form for Partial Roof Replacement at
Marion C. Moore School

F. Recommendation for Approval of Project Closeouts and BG-5 Forms

1. Recommendation for Approval of Project Closeout and BG-5 Form for Phase | HVAC Renovation at Georgia
Chaffee TAPP

2. Recommendation for Approval of Project Closeout and BG-5 Form for Stadium Light Pole Replacement at
Male High School

3. Recommendation for Approval of Project Closeout and BG-5 Form for Window Replacement at St.
Matthews Elementary School

4. Recommendation for Approval of Project Closeout and BG-5 Form for Partial Roof Replacement at Stuart
Academy

G. Recommendation for Approval of Construction Change Orders

H. Recommendation for Approval to Request a Waiver from the Kentucky Board of Education, Division of
District Support on the Design of the New Echo Trail Middle School

I. Recommendation for Approval of Bid Tabulations, Contract Renewals, and Amendments.
J. Recommendation for Approval of Professional Services Contracts of $20,000 or More

K. Acceptance of Summary of Professional Services Contracts

L. Acceptance of Monthly Financial Report for Period Ended January 31, 2021

M. Acceptance of Orders of the Treasurer

1. Acceptance of Orders of the Treasurer-Invoices

2. Acceptance of Orders of the Treasurer-Purchase Orders

3. Acceptance of Orders of the Treasurer-Vouchers

N. Acceptance of Donations, Grants, and Funding

1. Acceptance of Donations and Small Grants

2. Acceptance of Offers of Assistance from the Kentucky School Facilities Construction Commission Education
Technology Funding Program

3. Acceptance of Funding from the Kentucky Department of Education for the Office of Transition Readiness
4. Acceptance of Funding from the Jefferson County Public Education Foundation



5. Acceptance of Coronavirus Response and Relief Supplemental Appropriations - Elementary and Secondary
School Emergency Relief Fund Il

0. Recommendation for Approval of Agreements
1. Recommendation for Approval of Lease Agreement with Kentucky State Fair Board

2. Recommendation for Approval of Memorandum of Agreement with the Ohio Valley Educational
Cooperative

3. Recommendation for Approval of Memorandum of Understanding National CARES Mentoring Movement

4. Recommendation for Approval of Memorandum of Understanding with University of Kentucky Cooperative
Extension

5. Recommendation for Approval of JCPS Data Sharing Agreement with Learning Ally Inc.
6. Recommendation for Approval of JCPS Data Sharing Agreement with WeVideo
7. Recommendation for Approval of JCPS Data Sharing Agreement with Heartland School Solutions

P. Recommendation for Approval of Request from CMTA, Inc. to Apply for Commercial Buildings Tax
Deduction under Section 1331 of the Energy Policy Act of 2005

Q. Recommendation for Approval of Temporary Changes to Salary Pay Rates

Consent Item IX.Q. Recommendation for Approval of Temporary Changes to Salary Pay Rates was pulled
down for discussion and a separate vote.

Order #2021-44 - Motion Passed: A motion to approve the consent calendar for March 9, 2021, minus
consent item IX.Q. Approval of Temporary Changes to Salary Pay Rates passed with a motion by
Mr. James Craig and a second by Mr. Joseph Marshall.

Mr. James Craig Yes
Mrs. Linda Duncan Yes
Dr. Christopher Kolb Yes
Mr. Joseph Marshall Yes
Ms. Sarah Mclntosh Yes
Ms. Diane Porter Yes
Dr. Corrie Shull Yes

IX.Q. Recommendation for Approval of Temporary Changes to Salary Pay Rates

Dr. Shull questioned why nutritional service workers received an increase of $2.50 and bus drivers and
custodians received an increase of $3.50. Each Board member had an opportunity to comment and ask
qguestions.

Jimmy Adams, chief human resources, discussed the rationale for the pay difference and said, “The whole
goal there is to make sure that we can fill these positions.”

A motion was made by Mr. James Craig, seconded by Ms. Sarah MclIntosh to approve the attached
Temporary Changes to Salary Pay Rates.



Dr. Shull requested an amendment. Each Board member had an opportunity to comment on the amendment.
* Primary Amendment

Motion Passed: A motion that the Board of Education AMEND the recommended motion on the floor to
approve the attached Temporary Changes to Salary Pay Rates and include an additional rate for nutrition
services workers of $1.00 per hour (from $2.50 to $3.50 added to the base hourly rate) passed with a motion
by Dr. Corrie Shull, seconded by Dr. Chris Kolb.

Dr. Kolb requested an amendment to Dr. Shull’'s amendment. Each Board member had an opportunity to
comment on the amendment.

* Secondary Amendment

Motion Passed: A motion that the Board of Education AMEND the primary amendment on the floor to
approve the attached Temporary Changes to Salary Pay Rates and include an additional rate for nutrition
services and custodian workers of $1.00 per hour (from $2.50 to $3.50 added to the base hourly rate) passed
with a motion by Dr. Chris Kolb, seconded by Dr. Joseph Marshall.

The Board then voted on the amended motion.

Order #2021-45 - Motion Passed: A motion that the Board of Education approve the attached Temporary
Changes to Salary Pay Rates and include an additional rate for nutrition services and custodian workers of
$1.00 per hour (from $2.50 to $3.50 added to the base hourly rate) passed with a motion by Mr. James Craig
and a second by Ms. Sarah Mclntosh.

Mr. James Craig Yes
Mrs. Linda Duncan Yes
Dr. Christopher Kolb Yes
Mr. Joseph Marshall Yes
Ms. Sarah Mclntosh Yes
Ms. Diane Porter Yes
Dr. Corrie Shull Yes

X. Board Planning Calendar

Order #2021-46 - Motion Passed: Superintendent Martin Pollio recommends the Board of Education receive
for information a planning calendar outlining discussion agenda items. The recommendation passed with a
motion by Dr. Corrie Shull and a second by Mr. Joseph Marshall.

Mr. James Craig Yes
Mrs. Linda Duncan Yes
Dr. Christopher Kolb Yes
Mr. Joseph Marshall Yes
Ms. Sarah Mclntosh Yes
Ms. Diane Porter Yes

Dr. Corrie Shull Yes



XIl. Committee Reports
There were no committee reports.

Xll. Board Reports

Mrs. Duncan recognized her grandson, Edward Smith a senior at Pleasure Ridge Park High School, who has
been honored as one of PBS News Hour’s 20 Under 20 Up-And-Coming Storytellers. She then extended
comfort to the Troutt family with the tragic loss of 17-year-old Butler High School cheerleader Madelynn
Troutt.

Chair Porter recognized the Academy @Shawnee for their virtual social justice program. She then gave a

shout-out to Louisville Urban League CEO Sadiqua Reynolds as she discussed the ribbon-cutting ceremony for
the Norton Healthcare Sports and Learning Complex in West Louisville.

XIIl. Executive Session (If Needed)
XIV. Action Item (If Needed)

XV. Adjournment
The meeting adjourned at 9:36 p.m.

Order #2021-47 - Motion Passed: A motion to adjourn the March 9, 2021, meeting of the Jefferson County
Board of Education at 9:36 p.m. passed with a motion by Mr. Joseph Marshall and a second by
Mr. James Craig.

Mr. James Craig Yes

Mrs. Linda Duncan Yes

Dr. Christopher Kolb Yes

Mr. Joseph Marshall Yes

Ms. Sarah Mclntosh Yes

Ms. Diane Porter Yes

Dr. Corrie Shull Yes

Diane Porter Dr. Martin A. Pollio
Chairwoman Superintendent/Secretary

THESE ACTIONS, ALONG WITH THE AGENDA ITEMS, MAKE UP THE OFFICIAL MINUTES,
WHICH ARE ON FILE IN THE OFFICE OF THE SECRETARY



