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 Elementary Principal Jennifer Ward

· Academic Progress
· We are all back four days a week now!!!
· 24% (73 students) remained virtual
· Students will continue to receive tutoring from their teachers to help try and fill gaps and get them to where they need to be.  
· Contacts continue 
· iReady Winter Diagnostic:
· Approximately half of the grade levels have increased in the percentage of students in Tier 1, which is on level.  
· The percentages of Tier 1 are still low compared to years past, but we are hoping to see a much larger increase when comparing the winter diagnostic with our upcoming Spring diagnostic.

· Professional Development Information
· Curriculum Maps will continue to be reviewed	
· Essential skills per grade level will be the focus for summer skill 

· Quality Instructional Processes
· RTI:  We are meeting with teachers to look at students' progress so far with the winter iReady benchmark test and determining if there needs to be some shifting of reading groups.  
· Adjustments will be made accordingly.

· Sustainability Plan (30 60 90 Day Plan)
· Winter iReady diagnostic is complete.
· Student iReady usage is continuing to be monitored.
· 2021/2022 Planning is starting to begin.

· Other Items of interest
· Principal Advisory Council is continuing to meet virtually / email contacts 
· Leadership Team continues to meet to discuss items of need and then meet with team members so that we have input from all staff members
· Example: summer school discussions, tutoring, etc.

· Upcoming Events
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